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ABSTRACT
The s u b j e c t  o f  t h i s  t h e s i s  i s  t h e a r g a n i s a t i o n  o f  the Shi  a Imaini 
I s m a i l i s  i n  B r i t a i n .  Part  I i s  concerned, w i th  c e r t a i n  back, round t o p i c s .  
Chapter i  t o u c h e s  on the  h i s t o r y  o f  I s m a i l i s m  i n  g e n e r a l ,  i n c l u d i n g  ho 
i t  came to  I n d i a ,  and on p o i n t s  o f  d o c t r in e  which can b e s t  he unders tood  
i n  t h i s  c o n t e x t .  The next  t h r e e  c hapters  o f  part  I c o n s i d e r  r e s p e c t i v e l y  
r e l i g i o u s ,  a d m i n i s t r a t i v e  and f i n a n c i a l  a s p e c t s  o f  I s m a i i i  o r g a n i s a t i o n  i n  
East  A f r i c a  as i t  has been de ve lop ed  during  the  t w e n t i e t h  c e n t u r y .  The 
l a s t  c h apter  i n  part  I d i s c u s s e s  i n  g r e a t e r  d e t a i l  the r o l e  o f  the imam 
(Aga Khan) i n  prom ot ing change among h i s  f o l l o w e r s .  The r e l e v a n c e  o f  some 
o f  t h e s e  deve lopments  f o r  s e t t l e m e n t  i n  B r i t a i n  i s  s u g g e s t e d .
The f i r s t  c h apter  o f  part  I I  ( c h a p te r  6 ) d e s c r i b e s  the p a t t e r n  o ‘ 
I s m a i i i  m ig r a t io n  to  B r i t a i n ,  and how the c o m p o s i t io n  o f  t h i s  m ig r a t io n  
changed over  the  y e a r s .  Something  o f  the r e s u l t a n t  s o c i a l  d i v e r s i t y  
among I s m a i l i s  i n  B r i t a i n  i s  s u g g e s t e d  i n  chapter  7? though here  the  
emphasis  i s  on d i v e r s i t y  i n  terms o f  B r i t i s h  s o c i a l  c l a s s i f i c a t i o n s .  In  
c h a p te r  3 some d e t a i l e d  case  h i s t o r i e s  are s e t  out  i n  an at tempt  to  b r i n g  
out  the  a l t e r e d  s i g n i f i c a n c e  o f  c o l l e c t i v e  I s m a i i i  o r g a n i s a t i o n  i n  
B r i t a i n .  At t h i s  p o in t  the  q u e s t i o n  o f  exogamy i s  a l s o  c o n s i d e r e d .  The 
^ s m a i l i  c o u n c i l  i n  B r i t a i n ,  based  on the London mosque,  forms the s u b j e c t  
o f  chapter  9 5 comparison w i t h  i t s  East  A f r ic a n  c o u n t e r p a r t s  argues the  
weakness  o f  the  B r i t i s h  c o u n c i l ,  anu some o f  the r e a so n s  are s u g g e s t e d .
The c o n c lu d in g  c h a p te r  10 lo o k s  t e n t a t i v e l y  at  the  I s m a i i i  m ig r a t io n  to  
B r i t a i n  i  * terms o f  the changing b a s i s  o f  community economic a c t i v i t y  i n  
East  A f r i c a  i n  the  l i g h t  o f  the  p o s t - in d e p e n d e n c e  s i t u a t i o n  t h e r e ,  and 
a l s o  d i s c u s s e s  the  s t r u c t u r e  o f  the  I s m a i i i  o r g a n i s a t i o n  i n  B r i t a i n ,  
examin ing  dne d e c l i n e  i n  c o l l e c t i v e  o r g a n i s a t i o n  and the  s o c i a l  fragmen­
t a t i o n  ol I s m a i l i s  h e r e .
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INTRODUCTION
Three m a t t e r s  w i l l  be d e a l t  w i t h  here* the o b j e c t  s t u d i e d  ijj the  
f o l l o w i n g  pages ;  th e .m e th o d s  employed; and the v a l i d i t y  o f  the c o n c l u s i o n s  
th e r e b y  d e r iv e d .
The o b je c t  s t u d i e d
Some o f  the c o n t r a d i c t i o n s  and c o n f u s io n s  i n  the  f o l l o w i n g  t e x t  a r i s e  
because  J have been unab le  to c o n s t i t u t e  a s a t i s f a c t o r y  o b j e c t  f o r  a n a l y s i s .  
T h is  i s  p a r t l y  masked by f re q u en t  use  o f  the term 'community1, a concept  so  
polymorphic and u b i q u i t o u s  as  t o  l e a d  one t o  b e l i e v e  t h a t  i t  m ere ly  marks 
out an a n a l y t i c a l  a b y s s .  Simply j u x t a p o s i n g  the p h r a s e s ,  ' th e  I s m a i i i  
community i n  E as t  A f r i c a ' ,  ' t h e  I s m a i i i  community i n  B r i t a i n '  and ' th e  wor ld  
I s m a i i i  community',  a l l  o f  them p e r m i s s i b l e  u s a g e s ,  s u g g e s t s  the magnitude  
o f  the  p o i n t .  H e t e r o c l i t e  phenomena such as  t h e s e  cannot  but be r e s t l e s s  
lumped t o g e t h e r  under a s i n g l e  r u b r i c .
I hope t h i s  r e s t l e s s n e s s  shows.  I f  i t  does show, i t  w i l l  r e f l e c t  the  
f a c t  t h a t  I have not  the r i g o r o u s l y  d e f i n e d  c o n c e p t s  w i t h  which to  p e n e t r a t e  
beyond i t .  Had I t r i e d  to  d e v e lo p  such c o n c e p t s  f o r  m y s e l f  t h i s  would have 
been a work o f  t h e o r y ,  a d i f f e r e n t  job a l t o g e t h e r ,  and the  I s m a i l i s  would  
probably  have s l i p p e d  out  of  s i g h t .  The r e s u l t  i s  t h a t  I have t e n l e d  to  
hang on t o  the word ' c l a s s '  r a t h e r  too  t i g h t l y ,  i n  s e a so n  and o u t .  But t h i s  
aga in  i s  a concept  b l u r r e d  by c o n c r a d ic t o r y  d e f i n i t i o n s ;  t h i s  t ime i t  i s  not  
"that ‘t h e s e  d e f i n i t i o n s  f a i l  f o r  l a c k  o f  r i g o u r ,  r a t h e r  t h a t  t h e r e  are coo 
many o f  them masquerading  under the same name.
S t i l l ,  the I s m a i i i  ' com m unit i es '  o f  the t e x t  have t o  be t r e a t e d  i n  term3  
o f  the ' c l a s s '  r e l a t i o n s  w i t h i n  them. That means t h a t  they have to be 
und er s tood  as  p a r ta k in g  i n  r e l a t i o n s  which go f a r  beyond the i n t e r n a l  dynamic 
o f  I s m a i i i  i n s t i t u t i o n s ,  f o r  the l a t t e r  mere ly m odify ,  at  t h e i r  l e v e l ,  a 
c l a s s  ' s y s t e m ' .  In sp i^e  o f  c h i s  obv ious  t r u t h  l i c t l e  w i l l  be found here  on 
the  s u b j e c t  o f  the  development o f  c l a s s  s o c i e t y  i n  East  A f r i c a ,  or the  
a l l e g e d  decay o f  i t  i n  B r i c a i n .  Torn out  of* c o n t e x t ,  the fragm ents  o f  two 
o t h e r  o b j e c t s  -  c l a s s  r e l a t i o n s  i n  East  A f r i c a  and i n  B r i t a i n  -  are d i f f i c u l t  
to  in c o r p o r a t e  c o n v i n c i n g l y  i n t o  a new and d i f f e r e n t  one ,  much l e s s  t o  make
r e l a t i o n s  between t h e s e  f ra g m e n t s .  N o n e t h e le s s  I have a t tem pted  t o  do t h i s .
In one s e n s e  t h i s  produces the  now-approved phenomenon o f  an a t tempt  to  
unders tand  a r e l a t i o n  between r e l a t i o n s ,  but i t  soon appears t h a t  t h e  
r e l a t i o n s  r e l a t e d  are not s e p a r a t e  t h in g s  a t  a l l ,  o n l y  a s p e c t s  o f  the  same 
r e l a t i o n .  By t h i s  I  mean th a t  the  fo u n d a t io n  o f  c l a s s  in  East  A f r i c a ,  t h a t  
i s ,  the accum u lat ion  o f  c a p i t a l  to  which labour  i s  f o r c e d  t o  come, i s  not  
o n ly  l i k e  the f o u n d a t io n  o f  c l a s s  i n  B r i t a i n ,  but  a l s o  the same f o u n d a t io n .  
T h is  i s  weakly  r e c o g n i s e d  i n  t h ^ 4 x i s t e n c e  o f  the  S t e r l i n g  Area, but we s h a l l  
s e e  i t  i n  a c t i o n s  c a p i t a l  accumulated  in  East  A.frica i n v e s t e d  i n  the  London 
p r o p e r ty  market ,  i n  e d u c a t io n  which w i l l  be d ep loyed  i n  England, and i n  
bank d e p o s i t s ,  u n i t  t r u s t s  and in su r an c e  p o l i c i e s  (some o f  t h e s e  funds  
perhaps r e i n v e s t e d  abroad) ;  and we s h a l l  s e e  East  A f r ic a n  labour  produc ing  
a re turn  on B r i t i s h  c a p i t a l  i n v e s t e d  t h e r e ,  o f t e n  i n  a l l i a n c e  w i t h  in d igen ou s  
c a p i t a l .  The expor t  and import o f  c a p i t a l ,  and the im m igrat ion  and 
e m i g r a t i o n  o f  lab ou r  are redeployments  o f  what amounts to  an i n t e r n a t i o n a l  
l abour  f o r c e  i n  s earch  o f  i n t e r n a t i o n a l  c a p i t a l .
T h is  i s  nos to  c la im shat  th e re  are no d i s c o n t i n u i t i e s  c u t t i n g  a c r o s s  
t h i s  g l o b a l  r e l a t i o n ;  i n  the S t e r l i n g  Area t h e r e  i s  no f r e e  movement o f  
c a p i t a l ,  w h i l e  i n  the Commonwealth t h e r e  i s  no f r e e  movement o f  labour  (even  
when the workers concerned  are B r i t i s h  s u b j e c t s  d e s c e n t  may prevent  them 
coming t o  B r i t a i n ) .  Some o f  the major d i s c o n t i n u i t i e s  are the work o f  govern­
ments  -  exchange c o n t r o l  r e s t r i c t i o n s  and im m igrat ion  p o l i c y ,  f o r  example -  
o t h e r s  the r e s u l t  o f  deeper  f a c t o r s  l i k e  d i f f e r e n t i a l  s tandards  o f  e d u c a t i o n ,  
l a n g u a g e ,  k i n s h i p  and, the  p o in t  i n  our c a s e ,  r e l i g i o u s  i d e o l o g y .  For i t  i s  
the l a t t e r  which comes c l o s e s t  to  l o c a t i n g  the p o i n t  a t  which the  
d i s c o n t i n u t i e s  c o n c e r n in g  us a r i s e .  Perhaps the o b j e c t  b e fo r e  us  i s  t h e r e f o r i  
b e s t  d e f i n e d  as  the  i n t e r v e n t i o n  o f  a re l ig ior ^ .n  e conom ics ,  and hence i n  
c l a s s  r e l a t i o n s .  Beyond t h i s  i t  concerns  the l i f e  utyl*?s which are r e l a t e d  
t o  c l a s s ,  but i n  do ing  so ten d s  to assume t h a t  c l a s s  as  an economic c a te g o r y  
has d i r e c t  s o c i a l  c o n n o t a t i o n s . In part  I  I  have a c c o r d i n g l y  aimed to  show 
how Ism ai l iam  came to  p la y  a r o l e  i n  the  d i s t r i b u t i o n  o f  r e s o u r c e s  i n  East  
A f r i c a  and hence how i t  a f f e c t e d  r e l a t i o n s  between c l a s s e s  t h e r e .  This
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e f f e c t ,  i t  might be added,  was not l i m i t e d  t o  the  a dherents  o f  I s m a i l i s m  
a l o n e ,  f o r  th e r e  are  some i n d i c a t i o n s  t h a t  o t h e r s  were induced to  f o l l o w  
the  I s m a i l i S '  l e a d .  In part  I I  t h i s  i s  f o l l o w e d  up i n  B r i t a i n ,  where i t  
i s  s u g g e s t e d  t h a t  the m ig rants  have been unable to  r e p l i c a t e  the i n v o l u t i o n  
o f  r e l a t i o n s h i p s  between th e  I s m a i i i  f r a c t i o n s  o f  s o c io - e c o n o m i c  s t r a t a .
The o r i g i n a l  i n t e r v e n t i o n  o f  I s m a i l i s m  i n  East  A f r i c a  i s  s t i l l  p r e s e n t  i n  
B r i t a i n  i n  t h a t  i t  he teroger ised  the I s m a i l i s  and a l s o  l e d  to  the w e s t e r n i s a ­
t i o n  which t o g e t h e r  a l lo w e d  them t o  reproduce t h e i r  s o c io - e c o n o m i c  d i v e r s i t y  
h e r e ,  however;  i t  i s  mere ly t h a t  i t s  power to  modify c l a s s  r e l a t i o n s  between  
I s m a i l i s  i s  d im in i s h e d .
Methods
There i s  a g r e a t  d i f f e r e n c e  between the methods u s e d  i n  c o l l e c t i n g  
m a t e r i a l  f o r  the  xwo p a r t s .  Broadly  s peak ing ,  part  I  was r e l a t i v e l y  formal  
and documentary,  part  I I  h i g h l y  i n f o r m a l ,  o f t e n  a m a t te r  o f  p a r t i c i p a n t  
o b s e r v a t i o n .  On the  f i r s t ,  I was i n  East  A f r i c a  f o r  t h r e e  months i n  1967» 
though f o r  f o u r  or f i v e  y e a r s  b e f o r e  th a t  I had been h e a r in g  about ,  and 
t a k i n g  an i n t e r e s t  i n ,  the East  A f r ic a n  I s m a i i i  o r g a n i s a t i o n .  Kin and 
f r i e n d s  were k ind  enough not  to  h ide  that  here  was something remarkable,  
and so i t  proved .  Great c o u r te s y  was shown me and much t r o u b le  taken on my 
b e h a l f ,  wich  the  r e s u l t  t h a t  I  was a b le  to  t a l k  w i t h  o f f i c e r s  o f  the  mosques,  
members o f  c o u n c i l s  a t  a l l  l e v e l s ,  o f f i c i a l s  o f  th e  f i n a n c i a l  i n s t i t u t i o n s  
and the chairman o f  a t r i b u n a l ,  as w e l l  as  members o f  the  v a r i o u s  p r o v i n c i a l  
c o m m i t t e e s . Some o f  t h e s e  c o n t a c t s  to o k  the  form o f  i n t e r v i e w s  to  which I 
would take  a s e t  o f  prepared q u e s t i o n s  d e s ig n e d  to show how much I  a l r e a d y  
knew; l u c k i l y  many o f  t h e s e  o c c a s i o n s  seemed to  run on i n t o  lunch or  
d innert im e  w i t h  the r e s u l t  t h a t  I was saved the  w or s t  c o n s e q u e n c e s .
Meanwhile I  pored over  the  c o n s t i t u t i o n ,  read some o f  the  Age Khan's 
s p e e c h e s ,  l o o k e d  a t  the companies'  ba lance  s h e e t s  ( though  I have s i n c e  
r e a l i s e d  t h a t  more was to  be g l e a n e d  from them than I  knew) and read  t h e i r  
p r o s p e c t u s e s ,  noted  down l i s t s  o f  former mukhis and kamadias i n  mosques, and
V
asked innumerable q u e s t i o n s  (which was on ly  f a i r ,  s i n c e  I had to  answer  
innumerable q u e s t i o n s  as w e l l ) .  Part  I thus  o v e r l a p s  c o n s i d e r a b l y  w i th  a
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f i n a l s  d i s s e r t a t i o n  p r e s e n t e d  at  L e i c e s t e r  U n i v e r s i t y  i n  1968 .^ A f t e r  over  
two more y e a r s  o f  l e t t e r s ,  c o n v e r s a t i o n s  and East  A f r i c a n  c o n t a c t s  renewed  
here  p a r t s  o f  t h i s  d i s s e r t a t i o n  were pruned and some a d d i t i o n a l  m a t e r i a l  
added,  some o f  i t  documentary,  the r e s t  on the r i t u a l  o b s e r v a n c e s ,  on 
pa tr o n a g e ,  the  r o l e  o f  the companies  (which c o n t i n u e s  to  e v o l v e )  and on the  
p r o c e s s e s  o f  w e s t e r n i s a t i o n .
Unders tanding  what was happening  in  B r i t a i n  was another  m a t t e r .  Here 
t h e r e  are no h i g h l y  s t r u c t u r e d  b u r e a u c : -a c i e s , t h e i r  r u l e s  f r e e l y  a v a i l a b l e ,  
o n l y  a s i n g l e  major jamatkhana,  and no I s m a i i i  companies;  i n  p la c e  o f  them 
o n l y  a s e r i e s  o f  f a m i l i e s  and i n d i v i d u a l s  s c a t t e r e d  over  Greater  London ana 
beyond,  and a s i n g l e  c o u n c i l  by no means as h i g h l y  d e v e lo p e d  as  i t s  c o u n t e r ­
p a r t s  i n  East  A f r i c a .  V e r t i g i n o u s  amorphism produced an awareness  o f  the  
need to  s e l e c t ,  but  on what b a s i s ?  C l e a r ly  t h e r e  was no p o s s i b i l i t y  of  
t a k i n g  a random sample ,  s i n c e  the  c h a r a c t e r i s t i c s  o f  the  I s m a i i i  p o p u la t io n  
as  a whole were unknown, even a3 to numbers; w h i l e  to  assume t h a t  th e  
I s m a i l i s  I  knew were i n  any s t a t i s t i c a l  s e n s e  r e p r e s e n t a t i v e  would have been  
an obv ious  e r r o r .  At the  same time I was aware t h a t  t h e r e  were d i s c o n t i n ­
u i t i e s  i n  my network and i n  those  o f  o th e r  I s m a i l i s .  I t  was p l a i n ,  f o r  
example,  t h a t  s tan d ar d s  o f  h o u s in g  v a r i e d  from h o u s e h o ld  to  h o u s e h o ld ,  as  
d id  income,  l e v e l  o f  e d u c a t io n  and many o t h e r  f a c t o r s .  These v a r i a t i o n s  
were not  mere ly  d e s c r i p t i v e ,  f o r  t h e y  seemed to  a c c o r d  w i t h  s o c i a l  d i s j u n c ­
t i o n s ,  e x p r e s s e d  sometimes as an undervalued  k i n s h i p  c o n n e c t i o n ,  as  a 
simmering d i s l i k e  or as  a c o n s i s t e n t  r ecord  o f  outmarriage  i n  a p a r t i c u l a r  
f a m i l y .  I a l s o  knew enough o f  the h i s t o r y  o f  the  London jamat to r e a l i s e  
t h a t  th e re  had been d i s t i n c t  waves o f  m ig r a t io n  which had changed i - s  
s o c i a l  c o m p o s i t io n ,  though how I  was not s u r e .
1 .  'The I s m a i l i s  o f  East  A f r i c a ' .
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At t h i s  p o i n t  a weakness  i n  part  I  shows through i n  part  I I  i n  ..hat 
t h e r e  i s  no s u f f i c i e n t l y  d e t a i l e d  account  o f  the  s o c i a l  c o m p os i t ion  o f  the  
East  A fr ic a n  I s m a i l i s ,  on ly  a crude t w o - ,  sometimes  t h r e e - c a t e g o r y  model  
o f  c l a s s  a f f i l i a t i o n s ,  whereas even  middle c l a s s  I s m a i l i s  have something  
ak in  to  a f o u r - c l a s s  im .ge o f  t h e i r  own 'community ' .  (An e x t e n s i v e ,  
s t a t i s t i c a l  s tu d y  c o u ld  make a g r e a t  deal  o f  p la y  w i t h  the way models  were  
s o c i a l l y  d i s t r i b u t e d  i n  East  A f r i c a ,  and how they  changed i n  B r i t a i n . )  
Hie rarchy  i t s e l f  i s  o f t e n  a view propounded by upper s o c i a l  s t r a t a ,  ao 
a g a i n s t  s im p le r  ' them' and 'u s '  models  a t  the  o t h e r  end o f  the  s o c i a l  s c a l e ,  
and i t  may be xlxat I  have not avo ided  i m p l i c i t l y  a c c e p t i n g  ' t h e i r '  po int  
o f  v i e w .
The f i n a l  s e l e c t i o n  o f  c a s e s  f o r  d e t a i l e d  p r e s e n t a t i o n  was thus  
somewhat a r b i t r a r y ,  i n  th a t  I made i t  accord  w i t h  p a t t e r n s  o f  r e s o u r c e  
d i s t r i b u t i o n  and s o c i a l  s t r a t e g i e s  which seemed t o  me s i g n i f i c a n t l y  
d i f f e r e n t .  In t h i s  I d id  not remain a p a s s i v e  o b s e r v e r ,  f o r  a t  one s t a g e  
i t  became c l e a r  t h a t  w i t h o u t  s x te n d in g  my own network i n  order  t o  bypass  
d i s c o n t i n u i t i e s  i n  -hose o f  o t h e r  peop le  I was g o i n g  to  be s e v e r e l y  l i m i - e d .  
The very  e f f o r t  r e q u i r e d  to  do t h i s  commended to  me the o p i n i o n  th a t  t h e r e  
were in d e e d  wide gaps be-ween d i f f e r e n t  a s s o c i a t i o n a l  a r e a s .  I t  remains  
p o s s i b l e  t h a t  I  d id  not e x te n d  i t  enough,  and no doubt every  I s m a i i i  would  
have r e s e r v a t i o n s  about t h i s .  In t h a t  s e n s e  the  r e s u l t s  are p r o v i s i o n a l ,  
j u s t i f i e d  o n l y ’by t h e i r  i n t e r n a l  coherence  and t h e i r  f l n i t f u l n e s s  i p  
d e s i g n a t i n g  some o f  the p a t t e r n s  o f  a s s o c i a t i o n  w i t h i n  a range which cannot  
be c e r t a i n l y  scanned i n  i t s  e n t i r e t y .  I t  may be thought  th a t  the  i n c l u s i o n  
o f  what l o o k  l i k e  extreme c a s e s  ( o f  d i s p e r s a l  through the B r i t i s h  s o c i a l  
s t r u c t u r e )  i m p l i e s  t h a t  most o f  the s t o r y  has been t o l d ,  but I cannot  
guarantee  t h a t  t h e r e  are not 'more extreme'  c a s e s  a t  e i t h e r  end o f  the  
s c a l e ,  and have r e a so n s  to  s u s p e c t  t h a t  t h e r e  a r e .  That I have not  sought  
out such c a s e s  i s  a g e n u f l e c t i o n  towards ' r e p r e s e n t a t i v e n e s s ' .
In c h apter  9  ^ have mentioned some o f  my d i f f i c u l t i e s  i n  c o n n e c t i o n  
w i t h  the  c o u n c i l ,  so  d i f f e r e n t  a f t e r  my e x p e r i e n c e  i n  East  A f r i s a .  Though 
I  pursued i t s  o f f i c e r s  I had to  remain c onsent  w i t h  a hare i n s t e a d  o f  a
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f o x .  Th is  m a t e r i a l  c o u ld  be much improved,  even though Llohamed K(*s 
h e l p f u l n e s s  was l i m i t e d  o n ly  by o b l i g a t i o n s  imposed by h i s  membership o f  
the  c o u n c i l .  Chapter 9 i s  t h e r e f o r e  r e p l e t e  w i t h  d e d u c t io n s  not t h e m s e lv e s  
d i r e c t l y  v e r i f i a b l e ,  some o f  them perhaps u n j u s t i f i e d  though I  have t r i e d  
t o  g i v e  r e a so n s  f o r  my a s s e r t i o n s .  O c c a s i o n a l l y  newspapers and o t h e r  
j o u r n a l i s t i c  w r i t i n g s  were h e l p f u l  -  i f  on ly  they  d id  not dw el l  so e x c l u s i v e !  
w ith  the Aga Khan's c a p i t a l ,  h i s  h o r s e s  and h i s  hou se s !
V a l i d i t y
Some o f  the  main o b j e c t i o n s  t o  my c o n c l u s i o n s  have a l r e a d y  been
mentioned .  As f a r  a s  part  I i s  concerned  they  r e a l l y  r e v o lv e  round the
f a c t  that  a r e l a t i v e  s t r a n g e r  cannot know whether  h i s  c o n t a c t s  are b e i n g
be
managed, wi th  the r e s u l t  th a t  what he f o n d l y  im ag ines  to^a  rounded account  
would lo o k  l i k e  i d e o l o g y  rrom another  p o i n t  o f  v i e w .  Th is  happened to me 
( n o t  because  anyone w i l l e d  i t ) ,  and I am not now sure how t o  c o r r e c t  f o r  i t .  
Thus,  though my account  o f  the  formal  p r o p e r t i e s  o f  i n s t i t u t i o n s  seems to 
h o l d ,  some might be e a g e r  to p o in t  out  t h a t  I  had not  grasped th e  way t h e y  
' r e a l l y *  worked.  The m ig r a t io n  o f  the f i r s t  part  o f  the  1960s ( c h a p t e r  6)  
t en d e d  to b r i n g  t h i s  home to  me. L ikewise  i n  England,  where t h e r e  i s  no 
s e t  o f  formal  i n s t i t u t i o n s  t o  r e l y  on,  though I have s u g g e s t e d  -hat I was 
not c o n t e n t  w i t h  my s o c i a l  network as  i t  s t o o d  and sought  t a i e x t e n d  i t  i n  
ways which o f t e n  seemed d i s t r e s s i n g l y  i n s t r u m e n t a l .  One r e s u l t  i s  t h a t  I  
have no guarantee  t h a t  my s e l e c t i o n  o f  case  h i s t o r i e s  i s  a t  a l l  s t a t i s t i c a l j ;  
r e p r e s e n t a t i v e  o f  I s m a i l i s  i h  B r i t a i n .  However, i t  seems to me t h a t  
s t a t i s t i c a l  m a n ip u la t io n  i s  worthwhile  on ly  when t h e  a t t r i b u t e s  to  which  
the  f i g u r e s  r e f e r  have been s i t u a t e d  t h e o r e t i c a l l y ,  t h a t  i s ,  when t h e i r  
meaning i s  c l e a r .  I  have l o o k e d  at  a r e l a t i v e l y  sm al l  number o f  case  
h i s t o r i e s  o f  I s m a i l i s  i n  B r i t a i n ,  t r y i n g  to  e s t i m a t e  the  s i g n i f i c a n c e  and 
c onsequences  o f  v a r i a t i o n s  i n  b e h a v io u r .  Perhaps one r e s u l t  i s  t h a t  i f  i t  
s h o u l d  become p o s s i b l e  f o r  some s o r t  o f  v a l i d  sampling  to be a t tem pted  f o r  
I s m a i l i s ,  the  m a t t e r s  worth p r o c e s s i n g  s t a t i s t i c a l l y  w i l l  be a l i t t l e  more 
o b v i o u s .
- l o ­
lly hand has been  gu ided  by a gr e a t  many p e o p l e ,  I s m a i i i  and o t h e r w i s e .  
Sami Zubaida,  now o f  Birkbeck  C o l l e g e ,  s u p e r v i s e d  my d i s s e r t a t i o n  at  
L e i c e s t e r ;  some o f  h i s  a d v ic e  has at  l o n g  l a s t  p r e v a i l e d .  In every  way 
the  p r e s en t  t h e s i s  i s  immeasurably i n d e b t e d  to  P r o f e s s o r  Adrian Mayer's  
s k i l f u l  combinat ion  o f  the  r o l e s  o f  c r i t i c  and t a s k m a s t e r .  O bviously  
n o t h i n g  would have been ac h iev e d  w i th ou t  the  g o o d w i l l  o f  I s m a i l i s  i n  three  
c o n t i n e n t s .  Not on ly  have they  prov ided  me w i t h  i n fo r m a t i o n  c f  an e m p ir i c a l  
k i n d ,  but  o f t e n  w i t h  i n t e r p r e t a t i o n s  which I have adopted  as my own. Many 
f r i e n d s  and c l o s e  k in  w i l l  r e c o g n i s e  the  t r u th  o f  t h i s ;  among them I must 
mention by name Sh ir az  Dossa,  now at  the  U n i v e r s i t y  o f  Toronto ,  whose few 
hours  i n  England en route  f o r  Canada l e d  to  a q u i t e  d i s p r o p r o t i o n a t e  
r e c o n s i d e r a t i o n  o f  much o f  part  I .  D e s p i t e  i t s  c o n t a i n i n g  much of which  
she d i s a p p r o v e s ,  my w i f e ' s  c o n t r i b u t i o n  to  t h i s  t h e s i s  i s  a l l - p e r v a d i n g  -  
as though I had a second p a ir  o f  e y e s .  I  have drawn f r e e l y  on her  
e n c y c l o p a e d i c  knowledge o f  her  own community, and n o th in g  s a i d  here  has  





The key c o n c e p t s  which underpin th e  i d e o l o g y  o f  modern I sm a i l i s m  were  
l a r g e l y  products  o f  the  r e v o l u t i o n  which gave b i r t h  to  I s lam .  The r e s u l t i n g  
t h e o l o g i c o - p o l i t i c a l  sys tem remains a c t i v e  today ,  even though i t  has spread  
to  c o u n t r i e s  f a r  from i t s  home, among p e o p le s  f o r  whom i t  was not e l a b o r a t e d ,  
and i n t o  an era  where o n c e -p o w e r fu l  t h e o l o g i e s  have r e t r e a t e d  b e f o r e  the  
r i s e  o f  r a t i o n a l i s m .  In order  to e s t a b l i s h  the  p r i n c i p l e s  o f  so r e s i l i e n t  
a d o c t r i n e  i t  i s  n e c e s s a r y  to  go back to  the c o n d i t i o n s  i n  which i t  was 
f i r s t  d e v e lo p e d .  A b r i e f  survey  o f  i t s  subsequent  h i s t o r y  w i l l  i n d i c a t e  
the  form i n  which i t  reached  the  peop le  whose contemporary s i t u a t i o n  i s  
examined h e r e .
As a r e v o l u t i o n a r y  t h in k e r  who became a s e c u l a r  r u l e r ,  Mohamed 
p r ov ided  the  th e ory  o f  h i s  own l e g i t i m a c y .  Fundamental ly  t h i s  tu rned  on 
h i s  c la im  to  a r t i c u l a t e  the w i l l  o f  the  d e i t y ,  an a t t r i b u t e  i n  h i s  t ime  
unique  t o  h i m s e l f .  His  l e g a c y  was thus  a body o f  t e x t s  e x p r e s s i n g  the  
d i v i n e  w i l l  and a p o l i t y  supposed ly  founded on t h e s e  t e a c h i n g s .  R iv a l  
groups w i t h i n  the  p o l i t y  deve lo ped  d i f f e r e n t  c o n c e p ts  o f  the a t t r i b u t e s  
o f  the s u c c e s s o r s  o f  the p r o p h e t .  The main d i s p u t e  seems to  have c e n tr e d  
on c o n t i n u i t y  or  f i x i t y  o f  r e v e l a t i o n .  I f  prophecy enaed w i t h  fhe prophet  
th e n  the  r u l e r  who s u c c ee d e d  him r e c e i v e d  on ly  the  mantle  o f  s e c u l a r  
a u t h o r i t y .  Such a r u l e r  would r e q u i r e  a form o f  l e g i t i m a c y  nou r e l a t e d  
to  h i s  r e l i g i o u s  v i r t u o s i t y ,  and t h i s  was r e a l i s e d  i n  the e l e c t i v e  concept  
o f  the  c a l i p h a t e .  The t h e o ry  o f  the f i x i t y  o f  r e v e l a t i o n ,  and thus  o f  the  
s e c u l a r  c a l i p h a t e ,  d e f i n e s  the  Sunni  v iew ,  which s t a n d s  opposed to t h a t  o f  
the  S h i a s ,  who argued t h a t  the p r o p h e t ’ s c a p a c i t y  t o  a r t i c u l a t e  the  w i l l  o f  
the  djilgfty p a s s e d  t o  h i s  d escen dants  through Fatim a,  h i s  daughter ,  and her  
husband A l i ,  who was a l s o  the  p r o p h e t ' s  c o u s i n .
S h i ' i s m  thus  i n a u g u r a t e d  an h e r e d i t a r y  imamate,  i n v o l v i n g  the  cont inu ing  
p r e s e n c e  an the w or ld  o f  a spokesman f o r  the d i v i n e .  Lewis ,  ( 1 9 4 0 ) ,  Watt 
( 1 9 6 6 ) and o t h e r s  have s een  i n  t h i s  t h e o l o g i c a l  d i s p u t e  the  i d e o l o g i c a l  form
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o f  a s t r u g g l e  between v a r io u s  s o c i a l  s t r a t a  f o r  power i n  the  c a l i p h a t e .
What i s  c e r t a i n  i s  t h a t  the Sunnis  won the  i n i t i a l  v i c t o r y  f o r ,  a f t e r  h i s
a s s a s s i n a t i o n  when c a l i p h ,  A l i  was not s u cceeded  by h i s  son .  Though the
l i n e  o f  Fa t im id  imams, p r e te n d e r s  to  the  c a l i p h a t e ,  c on t in u e d ,  a weakness
which  was to recur  soon appeared i n  the  mode o f  s u c c e s s i o n  a f t e r  th e  death
o f  the  s i x t h  imam, J a f a r  as^Sadiq..  In theory  the  imam c o u ld  s e l e c t  any o f
h i s  l i v i n g  male d escen dants  to  s u c c e e d  him.^ At f i r s t  J a fa r  as-Sadiq. had
proc la im ed  h i s  e l d e s t  son ,  I s m a i l ,  as  h e i r ,  but r e p e n t i n g  h i s  d e c i s i o n
revoked the  c h o i c e  and nominated Musa, another  s o n .  There was a sch ism ,
Musa becoming s e v e n th  imam o f  the  I th na  Ashariya  s e c t .  A f t e r  the t w e l f t h
I th n a  Ashariya  imam the  l i n e  seems t o  have f a i l e d  -  the  imam went i n t o
concealment u n t i l  the  day o f  judgment. The h i s t o r i c a l  t e n s i o n  between the
f a c t i o n s  f o l l o w i n g  Musa and I s m a i l  was r e v i v e d  i n  East  A f r i c a  i n  the  n i n e -
2t e e n t h  cen tu ry  over  the  q u e s t i o n  o f  the  imam's a u t h o r i t y .
But the eponymous imam o f  the  I s m a i i i  l i n e ,  though r e p u d i a te d  by h i s  
f a t h e r  and o u s t e d  by h i s  b r o t h e r ,  r e t a i n e d  a f o l l o w i n g .  His  son ,  Muhammad 
ib n  I s m a i l ,  f l e d  the  c a l i p h a t e  about the middle o f  th e  second c e n tu ry  o f  
the  Muslim e r a ,  and founded the f i r s t  hidden imamate o f  the I s m a i i i  l i n e  
i n  Iraq  and P e r s i a .  During t h i s  p e r io d  agent s  o f  the  imam e f f e c t e d  the  
c o n v e r s i o n  o f  the  Carmathians o f  Bahra in ,  accused  i n  Sunni  s o u r c e s  o f  
o p e r a t i n g  communism o f  property  and community o f  women. E v e n t u a l l y ,  i n  
909 AD, th e s e  imams emerged i n  Egypt as :he F a t im id  c a l i p h s ,  thus  ending  the  
p e r io d  o f  concea l inenf .  But a t  the end o f  the e l e v e n t h  cen tu ry  t h e r e  wa3 
another  s u c c e s s i o n  c r i s i s  f o l l o w i n g  the death o f  the e i g h t h  F a t im id  c a l i p h ,
1 . The p r e s e n t  imam u e s c r i b e d  i n  an i n t e r v i e w  p u b l i s h e d  i n  the  Sunday Times 
( 1 2 . 1 2 . 1 9 6 5 ) how i t  was not known u n t i l  h i s  g r a n a i a t h e r ' s w i l l  was read  
upon whom the c h o i c e  had f a l l e n .  A l l  f o u r  male d e s c e n d a n t s  h e l d  th e m se lve s  
i n  r e a d i n e s s .  See a l s o  F r i s c h a u e r ,  chap.  X I I I .
2 .  S e c e s s i o n  even s p l i t  f a m i l i e s ,  so t h a t  e l d e r l y  I s m a i l i s  may be met whose  
s i b l i n g s  are I th n a  Ashariya* and s e e  Morris  ( 1 9 6 8 ) ,  p. 7 3 .
A
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M u s ta n s i r .  Again the  d i s p u t e  a r o s e  from the q u e s t i o n  o f  which o f  M u s ta n s i r ' s  
sons  had been a p p o in te d  s u c c e s s o r .  Second thoughts  had r e p la c e d  Nizar  by 
M u s t a l i ,  and M u s ta l i  s u c c ee d e d  to  the c a l i p h a t e .  This  schism v / i th in  
I s m a i l i s m  produced t h e r e f o r e  the  M u sta l ia n  and N i z a r i  l i n e s .  In two more 
g e n e r a t i o n s ,  however,  the  l i n e  o f  M u s ta l i  f a i l e d ,  o r ,  as  the “ u s t a l i a n s  
s a y ,  the  imam went i n t o  concea lm en t .  Like the  I th na  A shar iya  imam, h i s  
reappearance i s  e x p e c t e d  and in  the meantime the  Dai a l  mutlaq l e a d s  the  
s e c t .  The M u s ta l i a n s  p r o s e l y t i s e d  i n  I n d i a ,  where th e  community, which i s  
a l s o  p r e s e n t  i n  East  A f r i c a ,  i s  c a l l e d  the Daudi Bohra s e c t .  Though the  
Bohras are thus  I s m a i l i s  the  term has been e f f e c t i v e l y  a p p r o p r ia te d  by the  
N i z a r i s .
Doubts about the  v a l i d i t y  o f  the d e s c e n t  o f  th e  modern imams from 
Mohamed c e n t r e  on the  p e r io d  o f  f i r s t  concealment;,  b e fo r e  tae  f a t i m i d  
c a l i p h a t e ,  and on the e v e n t s  f o l l o w i n g  the  death  o f  M u s ta n s i r .  While Nizar  
d i e d  i n  the  p r i s o n s  o f  h i s  kinsman the c a l i p h ,  h i s  d e v o t e e s  r e t i r e d  to  the  
L evant ine  f o r t r e s s  o f  Alamut. Here,  under the f i r s t  Grand Master o f  Alamut,  
Hasan b in  Sabbah (who i n  h i s  youth i s  s a i d  to have s t u d i e d  w i t h  Omar 
Khayyam), a programme o f  t e r r o r i s m  and p o l i t i c a l  murder ga in e d  the  N i z a r ia n s  
an u n f o r tu n a te  r e p u t a t i o n . ^  In due course  i t  was c la im ed  t h a t  the  d e s c e n t  
o f  A l i  through Nizar  was in c o r p o r a t e d  i n  the l i n e  o f  Grand M aste r s ,  so  
c o n t i n u i n g  the  l i n e  o f  l i v i n g  N i z a r i  imams.
I t  may have been at  t h i s  t ime that  the f i r s t  m i s s io n a r y  a c t i v i t y  i n  
I n d i a  was i n i t i a t e d ,  but i f  so i t  cannot have l o n g  c o n t in u e d  from Alamut,  
f o r  i n  1256,  w i t h  the  connivance o f  Imam Rukn a l - D i n ,  the f o r t r e s s  was taken  
by the  Mongols ,  who had by then ex h a u s ted  the u s e f u l n e s s  o f  the I s m a i l i s  as
1 .  On t h i s  p e r io d  i n  g e n e r a l  s e e  Lewis  ( 19 6 7 ) ,  where the r e v o l u t i o n a r y  
nature  o f  N i z a r ia n  I s m a i l i s m  emerges s t r o n g l y .  Lewis  s e e s  the  ' t e r r o r i s m '  
o f  the A s s a s s i n s  i n  t h i s  l i g h t ,  though at  t h i s  d i s t a n c e  he cannot say  w i t h  
much c o n f id e n c e  what the  groups were whose g r i e v a n c e s  were a r t i c u l a t e d  
through I s m a i i i  i d e o l o g y .
Ha3San b in  Sabbah i s  not f o r g o t t e n .  Thus the p e r o r a t i o n  o f  an I s m a i i i  
speaker  id  an I s m a i i i  a u a ie n c e :  'Let  us r e v iv e  the  f l a m in g  s p i r i t  o f  tha t
g r e a t  re form er ,  t h a t  g r e a t  I s m a i i i  h ero ,  H a ss a n -b in -S a b b a h ' ,  ' I s m a i l i s  i n  
1 9 6 4 ' ,  t y p e s c r i p t  o f  an address  g iv en  by Dr. N o o r a l i  Nanji  a t  the  I s m a i l i a  
C u ltu r a l  Centre ,  London, 1964*
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a l l i e s .  The imamate thereupon  r e tu r n e d  to  P e r s i a  and concea lm en t .  The l i n e  
o f  imams was m a in t a in e d ,  however,  through the  s i x  c e n t u r i e s  b e f o r e  the f o r t y -  
s i x t h  imam f i n a l l y  f l e d  from P e r s i a  i n t o  I n d ia  i n  the n i n e t e e n t h  cendury.  
Though i t  seems t h a t  many o f  the i n t e r v e n i n g  imams l i v e d  i n  a d v e r s i t y  and 
o b s c u r i t y ,  the e a r l y  part  o f  the  second P e r s ia n  i n t e r l u d e  saw a powerfu l  
m i s s i o n a r y  e f f o r t  d i r e c t e d  towards n o r t h -w e s t e r n  I d d i a ,  so t h a t  when imam 
Shah Hasan A l i  s e t  up h i s  darkhana, or h e a d q u a r t e r s ,  a t  Bombay i n  the 184-O's 
t h e r e  was a l r e a d y  an o r g a n i s e d  community. The p r o s e l y t i s a t i o n  was c a r r i e d  
on by a s e r i e s  o f  p i r s , ^  the  f i r s t  o f  whom, P ir  Nur S a ta g u r ,  i s  r e p u ted  to  
have reached  Gujarat and Kutch e a r l y  i n  the  t w e l f t h  c e n tu r y ,  t h a t  i s ,  
b e f o r e  the founding  o f  the  D e lh i  S u l t a n a t e ,  and dur ing  the time o f  Alamut.  
Thus I s m a i l i s m ,  and i n  p a r t i c u l a r  i t s  N i z a r ia n  form, was presen t  i n  I n d ia  
during  the l o n g  p e r io d  when Islam and Hinduism t o y e d  m utu a l ly  w i th  one
a n o t h e r ' s  d o c t r i n e s ,  so much so t h a t  Ahmad c l a s s i f i e s  I s m a i l i s m  as a 'minor
2s y n c r e t i c  s e c t ' .  For t h i s  the p i r s  are to blame as much as the  r e s i s t e n c e  
o f  the new c o n v e r t s  to  a t o t a l  r e l i g i o u s  r e c o n s t r u c t i o n ,  f o r  the former  
were w i l l i n g  to  use  Hindu symbols  to  e x p r e ss  t h e i r  d o c t r i n e .  Most important  
i n  t h i s  r e s p e c t  was P ir  Sadr a l  Din,  whose m i s s i o n  seems to have begun 
about 1430 .  His  work,  'Das A v a t a r ' ,  i d e n t i f i e d  A l i  w i t h  the l o n g - a w a i t e d  
t e n th  i n c a r n a t i o n  o f  Vishnu* i t  remained a s tan d ar d  I s m a i i i  t e x t  a t  l e a s t  
u n t i l  the  l a s t  few y e a r s  i n  East  A f r i c a .  According  to 'Noorum-Mubin' , ^
I t — A p i r  i s  a n o n - h e r e d i t a r y  s p i r i t u a l  guide a p p o in t e d  by the imam.
2 .  See Ahmad ( 1 9 6 4 ) ,  P» 160 .
3 .  ' Noorum-Hubin' , p u b l i s h e d  by the I s m a i i i  A s s o c i a t i o n  f o r  I n d i a ,  i s  sub­
t i t l e d  ( i n  E n g l i s h )  'The Sacred  Cord o f  God; a G lo r io u s  H i s t o r y  o f  I s m a i i i  
Imams'.  I t  c o n s i s t s  o f  some 745 pages o f  h ag iogr aphy ,  and i s  the source  of  
t h e  n a r r a t i v e  p a r t s  o f  t h e  s c h o o l  t e x t s  r e f e r r e d  to be low.
-  16  -
even  Nur Sa tagur  g a i n e d  much o f  h i s  e f f e c t  through h i s  e x t e n s i v e  knowledge  
o f  Hinduism.
The p i r s  were thus  r e s p o n s i b l e  f o r  w r e s t i n g  c e r t a i n  groups i n  I n d i a  
away from Hinduism. Among th e s e  were s e c t i o n s  o f  the Lohana and B h a t ia  
c a s t e s  i n  c e r t a i n  a r e a s ,  who took the  t i t l e  o f  Khojas (Khwaja) ,  which i s  
use d  by I s m a i l i s  i n  East  A f r i c a  t o  r e f e r  to  t h e m s e l v e s .^  But beyond h i s  
prowess as  a m i s s i o n a r y  (one o f  h i s  t i t l e s  commemorates h i s  a l l e g e d  conver­
s i o n  o f  s i x  m i l l i o n  p e o p l e ) ,  Sadr a l  Din was a l s o  r e s p o n s i b l e  f o r  the b a s i c
2i n s t i t u t i o n  o f  l o c a l  I s m a i i i  communit ies ,  the  jamatkhana,  and f o r  dassondhu
' Noorum-Mubin1 r e co r d s  th a t  the f i r s t  jam atkhanas were founded by him i n
S in d ,  the Punjab and Kashmir, and g i v e s  the names o f  the mukhis^ he
appointed*  Sadr a l  Din thus  prov ided  the f o u n d a t i o n s  o f  the o r g a n i s a t i o n
o f  I s m a i i i  communit ies  i n  the absence o f  the  imam and i n  a l a r g e l y  non-
4
Muslim env ironment .  Through dassondh the jamats were i n  touch w i t h  the  
c e n t r a l  o r g a n i s a t i o n ,  w h i l e  subsequent  p i r s  c o u ld  k c e j  them up to  the  
d o c t r i n a l  mark. Y/hether Sadr a l  D i n ' s  o r g a n i s a t i o n  was t r u l y  o r i g i n a l  or  
merely a m o d i f i c a t i o n  o f  p r a c t i c e s  o f  the c a s t e  groups he c o n v e r te d  i s  
d i f f i c u l t  to  t e l l .  What i s  c e r t a i n  i s  t h a t  the  sy s te m  proved durable i n  
I n d i a ,  formed the b a s i s  o f  a f a r  more e l a b o r a t e  o r g a n i s a t i o n  i n  East  A f r i c a ,  
and now has been r e p l i c a t e d  i n  B r i t a i n  and North America i n  the t w e n t i e t h  
c e n t u r y .
5
According to  H o l l i s t e r ,  Sadr a l  Din was the  most i n f l u e n t i a l  o f  the  
g r e a t  p r o s e l y t i s i n g  p i r s .  In the  s i x t e e n t h  c e n tu ry  the  o f f i c e  i t s e l f  was
1 .  Though the term a l s o  r e f e r s  to  o t h e r  Ind ian  Mus l im s,  f o r  example I thna  
A s h a r i y a s .  See Trimingham, p.  105 ( n ) .
2 .  Jamatkhana ( i s m a i i i  mosques) and dassondh ( r e l i g i o u s  t i t l e )  are more 
f u l l y  e x p l a i n e d  i n  c h apter  2.
3 .  The important  r o l e  o f  mukhi i s  d e s c r i b e d  i n  c h a p te r  2.
4* The l o c a l  I s m a i i i  body a t t e n d i n g  a jamatkhana.
5 .  H o l l i s t e r ,  ( 1 9 5 3 )  p.  356.
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d i s c o n t i n u e d  ( o r  r a t h e r  reabsorbed  i n t o  t h a t  o f  the imam). U n t i l  the  
coming o f  t a e  Aga Khans to  I n d ia  the  main concern  was w i th  c o n s o l i d a t i o n  o f  
g a in s  a l r e a d y  made. This  might w e l l  r e f l e c t  the  v a l u e  o f  the  s e c t ' s  e x c l u s ­
i v e n e s s  to  i t s  a d h e r e n t s ,  e s p e c i a l l y  where they  were merchants  engaged i n  
l o n g - d i s t a n c e  t r a d e .  At any r a t e  the  r e s u l t  was t h a t  the Indian  communities  
l i v e d  at  a d i s t a n c e  from t h e i r  imam, whom they  knew as  an o b j e c t  o f  
p i lg r i m a g e  and a r e c i p i e n t  o f  dassondh,  a s i t u a t i o n  which p e r s i s t e d  i n  
East  A f r i c a  u n t i l  1899 when the  t h i r d  Aga Khan and f o r t y - e i g h t h  imam pa id  
h i s  f i r s t  v i s i t  t h e r e .
Meanwhile i n  P e r s i a  the  f o r t u n e s  o f  the imams p r o s p e r e d .  By the turn 
o f  the n i n e t e e n t h  c e n tu ry  they  were noblemen,  and the  f o r t y - s i x t h  imam 
became commanaer o f  the -Shah's arm ies ,  whence h i s  t i t l e  o f  Aga Khan. 
I n t r i g u e d  a g a i n s : at  c o u r t ,  he a t tem pted  an u n s u c c e s s f u l  coup and e v e n t u a l l y  
i n  1840 f l e d  the  c o u n t r y .  He reached  S ind  and t h e r e  put the remnant o f  
h i s  f o r c e s  a t  the  d i s p o s a l  o f  the B r i t i s h ,  who were i n  the p r o c e s s  o f  
a n n e x a t io n .  For t h i s  s e r v i c e  he was granted  the s t a t u s  o f  a h e r e d i t a r y  
p r i n c e ,  and xhe r i g h t  to the t i t l e  'His H i g h n e s s ' ,  which has adhered to  
subsequent  Aga Khans. E v e n t u a l ly  the  f i r s t  Aga Khan s e t t l e d  in  Bombay, 
where h i s  advent touched o f f  an imporxanx sequence  o f  e v e n x s .  Even b e f o r e  
h i s  a r r i v a l  e l e m e n ts  o f  the Bombay jamat had been d i s p u t i n g  the s t a - u s  
o f  the Aga Khan, and i n  p a r t i c u l a r  the  payment o f  t i t h e .  The q u e s t i o n  came 
b e f o r e  the c o u r t s  i n  I n d i a  i n  1866,  s i n c e  c l e a r l y  the  p o s i t i o n  o f  the imam 
was not  j u s t i c i a b l e  w i t h i n  the community. The c o u r t s  found i n  favour  o f  
the  Aga Khan, d e c l a r i n g  not on ly  t h a t  he was the l i v i n g  imam o f  the  Sh ia  
Imami I s m a i l i s ,  but  a l s o  t h a t  h i s  t i t l e  to community proper ty  was p e r s o n a l  
and a b s o l u t e . ^  With the c o n t i n u i n g  g o o d w i l l  o f  the  l a r g e  m a jo r i ty  o f
1 .  Mr. J u s x i c e  Arnou ld 's  judgment i s  w e l l  known to  I s m a i l i s  t o d a y ,  and 
b a t t e r e d  c o p i e s  o f  i i  are sometimes f l o u r i s h e d  when m at te rs  a r i s e  to  which  
i t  r e f e r s .
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I s m a i l i s ,  and backed by the  a u t h o r i t y  o f  the  Im p er ia l  c o u r t s ,  the f i r s t  Aga 
Khan was ab le  t o  accumulate a c o n s i d e r a b l e  f o r t u n e .  When the Pr ince  o f  
Wales v i s i t e d  I n d i a  i n  the 1 8 70s ,  the  Aga Khan e n t e r t a i n e d  him: Morris  s a y s
t h a t  'Both were f a t  and exchanged h u n t in g  s t o r i e s '  ( p .  71 )•
I f  the f i r s x  Aga Khan, through the t u r f  and through a f f a b l e  r e l a t i o n ­
s h i p s  w i t h  the B r i t i s h  r o y a l  f a m i l y ,  began the e v o l u t i o n  o f  a r o l e  f o r  the  
imamate which lo o k e d  beyond the  immediate Ind ian  environment f o r  i t s  
i n s p i r a t i o n s ,  h i s  grandson (whose f a t h e r ,  the second Aga Khan, r e ig n e d  on ly  
from 1881 u n t i l  h i s  death  i n  I 88 5 ) much expanded and e l a b o r a t e d  i t .  At h i s  
f a t h e r ' s  death he was o n l y  e i g h t  y e a r s  o l d .  When he d i e d  i n  19 57 he had 
r e i g n e d  f o r  over  70 y e a r s ,  a p e r io d  i n  which he was ab le  to  deve lop  the  
modern imamate. His  'Memoirs' are a remarkable r e c o r d  o f  a m any-s ided  l i f e ,  
as  s ta t e s m a n ,  sportsman and r e l i g i o u s  l e a d e r .  In the  f i r s t  c a p a c i t y  he was 
much i n v o l v e d  i n  the  u n s u c c e s s f u l  d i p l o m a t ic  e f f o r t  to  keep Turkey out  o f  
the f i r s t  wor ld  war;  l a t e r  he was a r e l u c t a n t , t h o u g h  v i g o r o u s ,  conver t  to  
th e  i d e a  o f  P a k i s ta n ;  i n  between he was f i r s t  p r e s i d e n t  o f  the  League o f  
N a t i o n s .  As a sportsman h i s  r a c i n g  s t a b l e s  were much renowned (though h i s  
s u c c e s s o r  has not the  same enthus iasm f o r  the t u r f ) .  ni s  ach ievem ents  as 
a r e l i g i o u s  l e a d e r  w i l l  h o p e f u l l y  emerge i n  the nex t  few c h a p t e r s .
While the  imam was making h i s  mark in  European d i p l o m a t i c  and s o c i a l  
c i r c l e s ,  h i s  f o l l o w e r s  were much to  the f o r e  i n  the  t r a n s f o r m a t i o n  o f  East  
A f r i c a  which f o l l o w e d  the European powers'  a n n e x a t io n s  o f  the l a x e  n i n e ­
t e e n t h  c e n t u r y .  Western I n d i a  had lo n g  t ra d ed  w i t h  the  East  A fr ican  c o a s t ,
a
a c c o r d in g  to the much-quoted ' P e r i p l u s  Maris Eryxhreae'  s i n c e  a t  l '^st the  
f i r s t  c e n tu ry  AD. The trad e  expanded i n  a l l  d i r e c t i o n ^ i n  the t h i r t e e n t h  
c e n t u r y ,  i n v o l v i n g  c o u n t r i e s  as  f a r  a f i e l d  as  China i n  d i r e c t  c o n t a c t  w i t h  
East  A f r i c a .
In East  A f r i c a  i t  i s  from t h i s  time onwards t h a t  r e l i g i o u s  monuments 
such as mosques and tombs are found a l l  a l o n g  the c o a s t .  I t  i s  
probably from t h i s  p e r io d ,  t o o ,  that  the ' S w a h i l i '  language and 
c u l t u r e  began t o  take shape among the I s l a m i s e d  Bantu people  o f  the  
c o a s t a l  p l a i n '  ( O l i v e r  and Fage,  p.  99)»
P a t t e r n s  o f  t rad e  changed as  f i r s t  the  Porxugeuse ,  then  the Omani Arabs and
f i n a l l y  the  B r i t i s h  became dominant powers i n  the a r e a .  The f i r s t
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i n c u r s i o n s  i n t o  the in ter ior  were m o t i v a te d  l a r g e l y  by t r a d e ,  p a r t i c u l a r l y  
th e  s l a v e  t r a d e ,  but  they  produced no l a r g e  s c a l e  permanent s e t t l e m e n t  by 
n o n - in d ig en o u s  p e o p l e s .  Zanzibar  prov ided  the main e n t r e p o t ,  and i t  was 
here  t h a t  the S u l t a n s  o f  Muscat and Oman s e t  up t h e i r  court  i n  the e a r l y  
n i n e t e e n t h  c e n t u r y .  As a c e n t r e  o f  t rade  Zanzibar  proved a t t r a c t i v e  to  
merchants  from w e s t e r n  I n d i a ,  and the s e t t l e m e n t  g r a d u a l l y  i n c r e a s e d .
During the  course  o f  the  c e n tu ry  some Indian b u s i n e s s  houses  rose  to  g r e a t  
power unaer the  s u l t a n a t e ,  which c o n t r a c t e d  w i t h  them as t a x  c o l l e c t o r s .
I t  was through the  Indian  s e t t l e m e n t  t h a t  the  B r i t i s h  g a in e d  a purchase  i n  
t h e  East  A fr ican  c o a s t ;  the  a n t i - s l a v e  trade  l e g i s l a t i o n  a p p l i e d  t o  B r i t i s h  
s u b j e c t s  as  such ,  so  t h a t  i n c r e a s i n g  B r i t i s h  hegemony over  the s u l t a n a t e  
was p r e s e n t e r s  an i n t e r e s t  in  r e s t r a i n i n g  B r i t i s h  Ind ian  s u b j e c t s  from 
d e a l i n g  i n  s l a v e s . ^
Thus by the end o f  the  n i n e t e e n t h  century  t h e r e  had f o r  l o n g  been Indian  
s e t t l e m e n t  i n  Zanzibar  and i n  o t h e r  towns a lo n g  the  c o a s t .  The l e a d e r s  o f  
the community were not  t r a d e r s  i n  East  A f r i c a  m ere ly  f o r  b u s i n e s s  purposes;  
th e y  were permanent r e s i d e n t s .  Even i n  the l a t t e r  part  o f  the  c e n tu ry  they  
began t o  make the b e g i n n i n g s  o f  t r a d i n g  o r g a n i s a t i o n s  i n  the  I n t e r i o r .  
Prominent i n  t h i s  was the  I s m a i i i  A l i d i n a  Visra/n, and the Bohra house o f  
J e e v a n j e e .  But t h e i r  economic p e n e t r a t i o n  o f  the h i n t e r l a n d  was s k e l e t a l  
compared w i t h  t h a t  s t i m u l a t e d  by the  b u i l d i n g  o f  the r a i l w a y  from Mombasa 
t o  Nairobi  and thence  t o  Lake V i c t o r i a ,  which was begun i n  I 8 9 6 . For the  
t w e n t y - f i v e  y e a r s  f o l l o w i n g  t h i s  t h e r e  was m i g r a t i o n  o f  two k inds  from 
I n d i a  i n t o  East  A f r i c a .  The r a i l w a y  i t s e l f  was b u i l t  by Panjabi  in d e n tu r ed  
l a b o u r .  According to  Mangat, most o f  the P a n jab is  r e tu r n e d  to I n d ia  a f t e r  
t h e i r  p e r io d  o f  i n u e n t u r e ,  i f  they s u r v iv e d  i t .  T h is  l e f t  the major part
o f  the m ig r a t io n  to  f r e e  m ig r a n t s ,  f o r  the most part  from w e s ter n  I n d i a .
2
T h i s  m ig r a t io n  was r e s t r i c t e d  i n  1944*
1 .  See Mangat, ( 1 9 6 9 ) ,  PP» 4-5»
2 .  Mangat ( 1 9 6 9 ) PP* ^9 and 160; and a l s o  Morris  ( 1 9 6 8 ) ,  p .  8 .  The implica*  
t i o n  t h a t  East  A f r ic a n  I n d ia n s  are a l l  descended from the r a i lw a y  ' c o o l i e s '  
had a c e r t a i n  i d e o l o g i c a l  ove r ton e  in  the  p o l i t i c a l  h i s t o r y  o f  East  A f r i c a .  
I t  f r e q u e n t l y  reappears  i n  p r i n t  even now, f o r  example Pearson ( 1 9 6 9 ) p . 12 .
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I t  was much to do w i t h  A l i d i n a  Visram's  economic pre-emine nce t h a t  
I s m a i l i s  were deep ly  i n v o l v e d  i n  the p e n e t r a t i o n  o f  the i n f e r i o r .  Even by 
1900 h i s  network o f  s t o r e s  and t r a d in g  p o s t s  e x te n d e d  over  the t h r e e  t e r r i ­
t o r i e s  o f  Tanganyika,  Kenya and Uganda ( t h e i r  bo u n d a r ie s  were d i f f e r e n t  
t h e n ) .  Although h i s  r e p u t a t i o n  among I s m a i l i s  today  i s  o f  one whose a l l e g ­
i a n c e  was to  the  Ind ian  p o p u la t io n  o f  East  A f r i c a  as  a w h o le ,  r a t h e r  than a 
man o f  h i s  own community, Visram's  s t o r e s  were wherever  p o s s i b l e  managed by 
h i s  f e l l o w  I s m a i l i s . '* ’ Because o f  t h i s  p r e f e r e n t i a l  p o l i c y  (which must have 
made good s e n s e ,  g i v e n  the  f r a i l  l e g a l i t y  at  the  t im e )  I s m a i l i s  vere p r e s en t  
i n  the  i n t e r i o r  a t  a very  e a r l y  d a t e ,  and many o f  them must have ga ined  
i n v a l u a b l e  e x p e r i e n c e .  Yrfhen the ra i lw a y  v a s t l y  expanded the o p p o r t u n i t i e s  
f o r  t r a d e  away from the  c o a s t a l  p l a i n ,  they  were w e l l  equ ipped to  p a r t i c i p a t e  
d i r e c t l y  and as i n t e r m e d i a r i e s .  They were n o t ,  however,  ab le  to  become 
landowners  or a g r i c u l t u r a l i s t s ,  even  had they  w i s h e d  i t ,  f o r  a f t e r  1905 a l l  
i d e a s  o f  s e t t l i n g  I n d ian s  on the land  in  East  A f r i c a  were dropped, p a r t l y  
i n  favour  o f  European a g r i c u l t u r e  i n  the Kenya H ig h la n d s ,  and i n c r e a s i n g l y  
l a t e r  on i n  r e c o g n i t i o n  o f  the 1paramountcy' o f  i n d ig e n o u s  A f r ic a n  i n t e r e s t s ,  
e s p e c i a l l y  i n  Tanganyika under the  League o f  N at ions  mandate.  Thus A s i a n s ,  
and a f o r t i o r i  I s m a i l i s ,  were f o r c e d  to  accumulate commercial  c a p i t a l  
r a t h e r  than i n v e s t  i n  l a n d .  At the  same t ime they  c o u ld  ac q u ir e  urban r e a l  
e s t a t e  and, under f a v o u r a b le  c o n d i t i o n s ,  might have s e t  up m anufactur ing  
and p r o c e s s i n g  i n d u s t r y .  In f a c t ,  when the a d m i n i s t r a t i o n  de c r ee d  t h a t  
on ly  c o t t o n  g i n n e r s  c o u ld  buy raw c o t t o n ,  A l i d i n a  Visram did  s e t  up a 
g i n n e r y .  Th is  was the e x c e p t i o n ,  however, c e r t a i n l y  so  f a r  as  I s m a i l i s  
were concern ed .
In the course  o f  the next  few c h a p t e r s ,  the appearance  o f  I s m a i i i  
f i n a n c i a l  i n s t i t u t i o n s  w i l l  be d e t a i l e d ,  as  w i l l  the e l a b o r a t i o n  o f  t h e i r  
a d m i n i s t r a t i v e  h i e r a r c h y .  The emergence o f  t h i s  complex s t r u c t u r e  depended
1 .  Llangax, pp.  53 and 7 5n.
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on the communal o r g a n i s a t i o n  o f  I n d ia n s  i n  East  A f r i c a .  That the  I s m a i l i s ,  
a lo n g  w i th  o t h e r  c a s t e  and s e c t a r i a n  Indian  groups ,  o r g a n i s e d  t h e m s e lv e s  
around t h e s e  symbols has been s e en  as  s u r p r i s i n g .  M or r i s ,  h av ing  ment ioned  
t h a t  many I n d ia n s  i n  East  A f r i c a  have abandoned t r a d i t i o n  in  favour  o f  new 
v a l u e s  c u l l e d  from the European pre sen ce  i n  the t h r e e  t e r r i t o r i e s ,  remarks  
t h a t  -
An o u t s i d e r  might  have p o s t u l a t e d  th a t  in  t h e s e  c i r c u m s ta n c e s  a s i n g l e  
Ind ian  community would emerge,  s t r a t i f i e d  p o s s i b l y  i n  terms o f  s o c i a l  
c l a s s ,  but not  i n  terms o f  c a s t e  or s e c t a r i a n  d i f f e r e n c e s .  What in  
f a c t  emerged was a number o f  s e p a r a te  c a s t e  and s e c t a r i a n  communit ie s ,  
each one o f  them more s i g n i f i c a n t  in  the everyday  l i v e s  o f  i t s  members 
than the  In d ian  community as a w h o le ,  ( p .  27)
Th is  f r a g m e n t a t i o n  o f  the  Ind ian  p o p u la t io n  o f  East  A f r i c a  he a s c r i b e s  to  
f o u r  f a c t o r s .  F i r s t ,  though the h i e r a r c h y  o f  c a s t e  and s e c t a r i a n  communities  
was not  imported i n t o  East  A f r i c a ,  the ease  o f  communication w i t h  I n d ia  
made the  amalgamation o f  t h e s e  groups ,  e s p e c i a l l y  a t  the  l e v e l  o f  i n t e r ­
m a rr ia g e ,  s u r p a s s i n g l y  d i f f i c u l t .  Many i n d i v i d u a l s  ' l i v e d  in  two w o r l d s ' ,  
t h e i r  r e p u t a t i o n s  i n  I n d i a  a f f e c t i n g  t h e i r  conduct i n  A f r i c a .  Second,  the  
g r o s s  exp an s ion  i n  numbers made i t  i n c r e a s i n g l y  p o s s i b l e  f o r  I n d ia n s  to  
i g n o r e  most o t h e r  I nd ians  o u t s i d e  t h e i r  own group,  w h i l e  p o l i t i c a l  p r e s s u r e s  
on I n d ia n s  as  a whole were not so g r e a t  as to  f o r c e  them i n t o  c l o s e r  
a s s o c i a t i o n  a c r o s s  c a s t e  and s e c t a r i a n  b o u n d a r ie s .  Third ,  Morris  s e e s  in  
the  I s m a i l i s  a 'pace-making group'  who c o n s i s t e n t l y  s t r e s s e d  t h e i r  d i s t i n c t ­
ness  from o t h e r  A s i a n s ,  e s p e c i a l l y  towards the a d m i n i s t r a t i v e  a u t h o r i t i e s .  
Because they  were so s u c c e s s f u l  'w i th  the  a d m i n i s t r a t i o n  and i n  economic  
l i f e '  o th e r  I n d ia n s  were ' c o m p e l l e d . . . to examine and i n  g r e a t e r  or l e s s e r  
degree i m i t a t e  t h e i r  p r e c e d e n t ' .  Fourth ,  the  prominence 'which came the way 
o f  l e a d e r s  o f  the  I s m a i i i  community i n  the wider  s o c i e t y ,  through s e a t s  on 
a d v i s o r y  b o d i e s  to  the a d m i n i s t r a t i o n  and on l e g i s l a t i v e  b o d i e s ,  m o t iv a te d  
o t h e r  ' s u c c e s s f u l  men to emphasise  the  s e p a r a te  i n t e r e s t s  o f  t h e i r  own 
communit ies  and thus  t o  m u l t i p l y  the r o u t e s  to  power and p r e s t i g e . ' ^ -
1 .  Morris  ( 1 9 6 8 ) ,  pp.  41-4*
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Th is  can by no means be taken as a complete  e x p l a n a t i o n  o f  the phenom­
enon.^  Though -she g r e a t  m a j o r i t y  o f  I nd ians  i n  E as t  A f r i c a  did not pass
2through the  m e l t i n g  pot  o f  in d e n tu r ed  labour ,  as  did  the  F i j i  I n d i a n s ,  
the s u r v e i l l a n c e  o f  s u b c o n t i n e n t a l  e y e s  has s u b s i d e d  ove r  the course  o f  the  
y e a r s ,  so t h a t  ve r y  few are now i n  c o n t a c t  w i t h  any k i n  i n  I n d i a ,  s t i l l  l e s s  
concerned w i t h  a r e p u t a t i o n  t h e r e .  Once i t  was e s t a b l i s h e d  t h a t  the  
s e t t l e m e n t  i n  East  A f r i c a  was permanent,  and t h a t  f o r  most i t  was not a 
pre lu de  t o  r e t i r e m e n t  i n  I n d i a ,  as i t  has been f o r  most o f  t h i s  c e n t u r y ,  
the s a n c t i o n  a g a i n s t  non-communally a c c e p t a b l e  b e h av iou r  must be s e e n  as  
r e s i d i n g  i n  the  s t r u c t u r e  o f  East  A fr ic an  Ind ian  s o c i e t y .  The growth i n  
numbers o f  the Ind ian  p o p u la t io n  may w e l l  have been a c o n d i t i o n  o f  communal-  
i s a t i o n ,  but  can s c a r c e l y  have been a c a u s e .  In i t s e l f  i t  must have  
reduced r e l i a n c e  on I n d i a ,  f o r  w i ; h  a l i t t l e  management marriage p o o l s  
c o u ld  be arranged so as  to  a v o i d  the e x p e d ien t  o f  i m p o r t in g  b r i d e s  from 
I n d i a .  In  e f f e c t  M o r r i s ’ s secon d  e x p l a n a t i o n ,  or  f a c t o r ,  undermines h i s  
f i r s t •
The t h i r d  and f o u r t h  f a c t o r s  which Morris  employs i n  e x p l a i n i n g  
communaiiSation b o i l  down to the  s u c c e s s  w i th  which I s m a i l i s ,  through t h e i r  
t i g h t  o r g a n i s a t i o n ,  a c h i e v e d  ends which e x c i t e d  the  envy o f  o t h e r  A s i a n s .  
These ends seem to be i n f l u e n c e  over  the  c o l o n i a l  a d m i n i s t r a t i o n  on the  
one hand, and economic s u c c e s s  on the o t h e r .  On the  f i r s t ,  Morris  documents  
how the u n i t e d  v o i c e  o f  one s e c t i o n  o f  the Asian p o p u l a t i o n  endeared i t  t o  
the a d m i n i s t r a t o r s  i m p a t i e n t  w i t h  uncomprehended f a c t i o n a l i s m .  But i t  i s  
th e  second  p o i n t  which must be s e e n  as the  d r i v i n g  f o r c e  o f  I s m a i i i  ' p a c e -  
s e t t i n g ' .  The I s m a i l i s  p o s s e s s e d  a unique formula f o r  economic s u c c e s s .
1 .  I t  i s ,  however,  more s a a i s f a c t o r y  than t h a t  o f  Bharat i*  'Whether the  
p u r e ly  h i s t o r i c a l  a c c i d e n t  t h a t  the  l a t e  Aga Khan, a modern i n t e l l e c t u a l ,  
a humanist  and a c o s m o p o l i ta n  i s s u e d  £irmans ( c a n o n i c a l  i n j u n c t i o n s )  which  
modern ised  the community by d e c r e e ,  or whether t h e r e  i s  an in h e r e n t  l e n i e n c e  
i n  the  I s h m a i l i  v e r s i o n  o f  Muslim t e a c h i n g s ,  or  i f  t h e y  both combined to  
change th e  community, i s  hard t o  a s s e s s '  (Agehananda B h ara t i  i n  Orhai ( e d ) ,  
p.  2 6 ) .
2 .  D e scr ibed  i n  Mayer ( l 9 6 l ) .
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At th e  l e v e l  o f  economic a c t i v i t y  I s m a i i i  bus inessmen were a l l  a., ong i n
d i r e c t  c o m p e t i t i o n  w i t h  n o n - I s m a i l i s . E x c l u s i v e n e s s  a t  o t h e r  l e v e l s  i m p l i e s
}
no c o r o l l a r y  t h a t  e c o n o m i c a l l y  th e re  was some cordon s a n i f a i r e  between the  
communit ie s .  Bankruptcy,  which i s  by no means rare i n  the  h i s t o r i e s  even  
o f  prominent East  A f r i c a n  Asian f a m i l i e s ,  i s  no r e s p e c t o r  o f  r e l i g i o n  or  
c a s t e  as  such .  Any group which had an edge on the  o t h e r s  e c o n o m i c a l l y  
t h e r e f o r e  s t o o d  to  reap c o n s i d e r a b l e  b e n e f i t s . ^  I f  i t  cou ld  accumulate  
c a p i t a l  a t  an o r g a n i s a t i o n a l  l e v e l  h ig h e r  than the  f a m i l y  or  kit^.roup,  and 
a l l o c a t e  i t  to  growth p o i n t s  i n  e n t e r p r i s e ,  i t  c o u ld  a c h ie v e  j u s t  such an 
e d g e .  Once launched i t  c o u ld  improve the l e v e l  o f  e d u c a t io n  o f  a l l  i u s  
members, at  the same t ime maxim is ing  income from extra-communal  employment  
and improving the q u a l i t y  o f  knowhow and r e c e p t i v i  y^ towards new i d e a s  i n  
i t s  own c o n c e r n s ,  or i n  concerns owned by members o f  the community. I t  
co u ld  improve th e  h o u s i n g ,  h e a l t h  and d i e t  o f  i t s  members t o o ,  thus i n c r e a s ­
i n g  t h e i r  economic e f f i c i e n c y  and c o m p e t i t i v e  power,  Gnder such c o n d i t i o n s  
the p e r s o n a l  f o r t u n e s  o f  i t s  upper s t r a t a  might m ere ly  p a r a l l e l  t h o s e  o f  
t h e i r  c o u n t e r p a r t s  i n  o t h e r  communit ies ,  but as  a whole  the  l e v e l  o f  w e l l ­
b e i n g  would be h i g h e r ,  the  f e e l i n g  o f  s e c u r i t y  more pronounced.  Be ing  ab le  
t o  count on the  l o y a l t y  o f  t h e i r  c o - r e l i g i o n i s t s ,  prominent men c ou ld  t r u l y  
r e p r e s e n t  t h e m s e lv e s  as  spokesmen f o r  t h e i r  community, and thus  carry  ® a l  
w e ig h t  w i th  the  a d m i n i s t r a t i o n .  The l o g i c  o f  comm unal i sa t ion  i s  t k u 3 r e l a t e d  
to  economic advantage .  I t  i s  i n  what might be c a l l e d  the  t a k e - o f f  t h a t  the  
I s m a i l i s  had a s t a n d in g  s t a r t  on t h e i r  f e l l o w  I n d i a n s .
Given t h i s  p e r s p e c t i v e  i t  i s  i n t e r e s t i n g  to ask under what c o n d i t i o n s  
o r g a n i s a t i o n  o f  t h i s  k in d  i s  p o s s i b l e .  I t  i s  b e i n g  s u g g e s t e d  that  the  most 
movable,  d i s p o s a b l e  anonymous a s s e t  o f  a l l ,  c r e d i t ,  was b e i n g  p o o le d  and 
a d m in is t e r e d  f o r  the  communal good by the I s m a i l i s .  Of course pr o p e r ty  in  
common i s  a f r e q u e n t  phenomenon, but  where i t  i s  a m at te r  o f  land  or o t h e r  
immovables  the  problem o f  s e c u r i t y  i s  not so s e r i o u s .  In g e n e r a l  i t  might
1 .  Note a l s o  th e  emphasised phrase on p . 175  be low.
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be s a i d  t h a t  where money i s  i n v o l v e d  r e l a t i o n s  between t r u s t e e  and t r u s t o r
are e i t h e r  e x tr e m e ly  p e r s o n a l ,  i n v o l v i n g  p e r s o n a l  s a n c t i o n s ,  or e x tr e m ely
impersonal  and f o r m a l i s e d ,  as  in  the c l a s s i c a l  Weberian i d e a l i s a t i o n  o f
bureaucracy ,  i n v o l v i n g  s a n c t i o n s  o f  a l i k e  kind."*- Family property  may be
taken  as  an example o f  the f i r s t  t y p e ,  a l i m i t e d  company as  an example o f
the  s e con d .  Of course  t h e r e  are a l l  s o r t s  o f  d e v i a t i o n s  f  ’om t h e s e  p a t t e r n s ,
from bank managers who r i s k  becoming too  f r i e n d l y  w i t h  t h e i r  cus tomers to
the
husbands who i n s i s t  o n / k e e p in g  o f  d e t a i l e d  h o u s e h o ld  a c c o u n t s .  I t  i s  even  
p o s s i b l e  t h a t  t o o  extreme an i n s i s t e n c e  on e i t h e r  would l e a d  to  c o n t r a d i c t i o n  
i n  th e  r e l a t i o n s h i p .  But i n  the  case  o f  a community l i k e  the  I s m a i l i s ,  or  
l i k e  t h o s e  o f  t h e i r  f e l l o w  As ians  i n  East  A f r i c a ,  n e i t h e r  i s  a g o i n g  p o s s i ­
b i l i t y  f o r  the  s c a l e  o f  c r e d i t  i n v o l v e d .  The p o s s i b i l i t y  o f  b u r e a u c r a t i c  
a f f e c t i v e  n e u t r a l i t y  may be t a k e n  as  n i l ,  e x c e p t  where n o n - I s m a i l i  management 
has been brought i n  ( a s  i t  h a s ,  f o r  example,  i n  J u b i l e e  I n s u r a n c e ,  q . v . ) .
On the  o t h e r  hand,  though i t  i s  rare  f o r  two East  A f r ic a n  I s m a i l i s  to  be 
ab le  t o  dem onstra te  no k i n s h i p  between t h e m s e lv e s ,  t h i s  does not  mean 'uhat 
th e y  are a l l  e f f e c t i v e  k i n  to  one an o th e r .  In t h e s e  c i r c u m s ta n c e s  an e v e n -  
handed a d m i n i s t r a t i o n  o f  community property  r e q u i r e s  t h a t  the a d m i n i s t r a t o r s  
be emancipated from pe r s o n a l  demands upon them. But the  i n c o r r u p t i b l e  
i n d i v i d u a l  t r a d e s  h i s  p u b l i c  r e p u t a t i o n  f o r  u n p o p u l a r i t y  among h i s  c l o s e s t  
k i n  and f r i e n d s .  He must,  t h e r e f o r e ,  be ab le  to  r e l y  on v a l u e s  which a l l  
r e c o g n i s e  as  o v e r r i d i n g  those  o f  k i n s h i p  and f r i e n d s h i p .  At the same t ime  
he must be ab le  to show th a t  he i s  v u l n e r a b le  to r e a l  s a n c t i o n s  i f  he shows 
f e a r  or favour  i n  h i s  d u t i e s .  For i t  i s  not s u g g e s t e d  t h a t  the danger o f  
o u t r i g h t  d e f a l c a t i o n  i s  or e v e r  was s e r i o u s .  That i s  the  domain o f  the  law.  
What i s  p o s s i b l e  i s  the c h a n n e l l i n g  o f  funds by l e g a l  means i n t o  u n d e s e r v in g  
hands,  the p a r t i s a n  use o f  d i s c r e t i o n a r y  powers.
We have a l r e a d y  s e en  how i n  I n d i a  the s t a t u s  o f  community proper ty  was 
d e f i n e d  by the c o u r t s ,  namely as  b e i n g  the p e r s o n a l  proper ty  o f  the imam.
1 .  Weber, I I I ,  i  and i i .
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Given the consent  o f  the imam, t h e r e f o r e ,  the a d m i n i s t r a t i o n  o f  community 
proper ty  makes the a d m i n i s t r a t o r s  l e g a l l y  answerable  to  him. But more 
important  than t h i s  i s  t h e f a c t  th a t  the imam i s  imam o f  the  unpaid  adm in is ­
t r a t o r s  t h e m s e l v e s .  T h e ir  a l l e g i a n c e  to  him i s  the v a l u e - r e f e r e n c e  they  
r e q u i r e  f o r  em an cipat ion  from pe r son a l  c la im s  made upon them, a t te m p ts  to
make them show f a v o u r .  At the same t ime i t  i s  apparent  that  th e re  are r e a l
k
and r a p id  s a n c t i o n s  a v a i l a b l e  a g a i n s t  any a d m i n i s t r a t o r  wjo wavers i n  h i s  
adherence  t o  t h e s e  v a l u e s ,  t h e s e  s a n c t i o n s  b e i n g  o f  a r e l i g i o u s  nature  
( though they  might be e x p r e s s e d  i n  s e c u l a r  form, d i s m i s s a l ,  f o r  example,  
th e y  would s t i l l  i n v o l v e  the d i s p l e a s u r e  o f  the imam, a s e r i o u s  m atter  as 
we s h a l l  s e e ) .  Both the  r o l e  o f  the imam and the i d e o l o g y  o f  the  imamate
are thus  c r u c i a l  f o r  an u n d er s ta n d in g  o f  the  I s m a i l i  form o f  o r g a n i s a t i o n
i n  East  A f r i c a .
The m o t i v a t i o n  o f  the a d m i n i s t r a t o r s  to  g i v e  up v a l u a b l e  t ime and i n  
some o f f i c e s  a c t u a l l y  to  d i s b u r s e  p e r son a l  funds  can be l e f t  u n t i l  l a t e r .  
What m asters  a t  the  moment i s  the r o l e  o f  r e c e n t  imams, i n  the s e n s e  o f  
t h e i r  p o l i c i e s  -  t h e i r  h i s t o r i c a l  r o l e  -  and how they d e r iv e  the a u t h o r i t y  
t o  play  t h i s  r o l e .  The f i r s t  o f  t h e s e  w i l l  be d e a l t  w i t h  a f t e r  a d e s c r i p ­
t i o n  o f  the r e l i g i o u s ,  f i n a n c i a l  and a d m i n i s t r a t i v e  o r g a n i s a t i o n  o f  the  
community.  The s econ d ,  th e  i d e o l o g y  o f  the imamate,  has a lready  been  
p a r t i a l l y  d e s c r i b e d ,  i n  terms o f  i t s  h i s t o r i c a l  o r i g i n .  I t  i s  not enough,
however,  to say  t h a t  the  imam i s  the d i r e c t  male descendant  o f  A l i  and
Fatim a,  and thus  o f  the prophet .  The q u e s t i o n  o f  the s t a t u s  o f  the imamate 
a r i s e s .  How d id  I s m a i l i s  r e c o n c i l e  the o f f i c e  o f  imam w i t h  i t s  w o r l d l y ,  
much-married,  A n g l o p h i l e ,  r a c e - g o i n g  former incumbent? How w e l l  did they  
make the t r a n s i t i o n  to h i s  young s u c c e s s o r  (whose appointment  was a 
s u r p r i s e  to I s m a i l i s ,  who had e x p e c te d  P r ince  Aly Khan to  su c c ee d )?
I s m a i l i  r e l i g i o u s  t e a c h i n g  has to overcome t h e s e  q u e s t i o n s  and problems i f  
i t  i s  to make the imamate c r e d i b l e .  In East  A f r i c a  the  I s m a i l i s  have  
been ab le  to b r i n g  t h e i r  d o c tr in e s  i n t o  the c la s s r o o m ,  i n  the community 
s c h o o l s .  Even i n  the  most e lem en tary  o f  s c h o o l  t e x t b o o k s ,  o f  which a 
s e r i e s  i s  p u b l i s h e d  i n  G ujarat i  by the I s m a i l i  A s s o c i a t i o n  f o r  A f r i c a ,
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t h e r e  i s  a c l e a r  c h r o n o l o g i c a l  d i s t i n c t i o n  made between the  t h e o l o g y  o f
I s m a i l i s m  and the h i s t o r y  o f  the imamate.  The t h e o l o g y  comes f i r s t ,  i n  the
most e lem en tary  b o o k s .  In some d e t a i l  i t  d e a l s  w i t h  the  s a c re d  l i g h t  ( th e
noor)  o f  A l i ,  and w i t h  i t s  r e l a t i o n s h i p  to  the  imam, a r e l a t i o n s h i p  which
the  f o l l o w i n g  passage  i l l u m i n a t e s .
The a l l - r e v e a l i n g  l i g h t  o f  A l lah  has e x i s t e d  s i n c e  the  c r e a t i o n  o f  the  
U n i v e r s e .  For the  e n l ig h te n m en t  o f  the wor ld  t h i s  h o l y  l i g h t  became 
th e  prophet  Adam.
From Adam t h i s  pure e n l i g h t e n i n g  l i g h t  passe d  from s o u l  t o  s o u l  
i n t o  our f i r s t  imam, M u r t z a l i .
Then from f a t h e r  to son ,  g e n e r a t i o n  b}' g e n e r a t i o n ,  up to  our p r e s e n t  
48th imam, Maulana S u l t a n  Mohamed Shah, the  s a c r e d  imam, t h i s  j ie rc ing  
o m n is c i e n t  l i g h t  has been m a n i f e s t e d  i n  the w o r ld .
Enemies make c o n s ta n t  e f f o r t s  to douse the h o l y  l i g h t ,  but  th e y  are  
u s e l e s s ,  f o r  t h e  s a c r e d  f lame w i l l  never be hidden nor e v e r  put o u t ;  
i t  w i l l  be p e r p e t u a l l y  m a n i f e s t  i n  the wor ld  u n t i l  the end, and w i l l  
remain u n t i l  the  day o f  judgment.
When an imam i s  about to  d i e ,  he h i m s e l f  hands over  the  l i g h t  which  
i s  w i t h i n  him to h i s  h e i r .  J u s t  as  from one f lam e another  i s  l i t ,  so  
each imam has an h e i r  i n  whom, g e n e r a t i o n  by g e n e r a t i o n ,  the h o ly  l i g h t  
i s  i n c a r n a t e d .
We Imami I s m a i l i s ,  f o l l o w e r s  o f  the p r e s e n t  imam, h o ld  s a c r e d  the  
h o l y  l i g h t  which burns b r i g h t l y  i n  our imam. In i-he h o ly  d u 'a ,  a t  the  
t ime when we p r o s t r a t e  o u r s e l v e s ,  we say ,  'Accept our p r a y e r s ,  Noor 
Maulana S u l t a n  Mohamed Sha^ imam,1 as we bow down.
Our I s m a i l i  f a i t h  i s  the f a i t h  which g i v e s  a t rue  u n d er s ta n d in g  o f  
the  h o ly  l i g h t .
Whom God l o v e s  he e n l i g h t e n s  through the noor ,  and he keeps  t h i s  
h o l y  l i g h t  f o r  e v e r  p r e s e n t  i n  she wor ld  through the imam. We do not  
p r o s t r a t e  o u r s e l v e s  b e f o r e  the  p h y s i c a l  body o f  th e  imam, but b e fo re  
the s a c r e d  l i g h t .
T h is  i s  a f a i r l y  unanibiguous s t a t e m e n t ,  and a s t r o n g  one .  I t  draws a c l e a r
d i s t i n c t i o n  between the  p h y s i c a l  imam and the s a c r e d  l i g h t  w i t h i n  him,
which p r e c e d e s  and s u r v i v e s  him. N e v e r t h e l e s s ,  dur ing  h i s  imamate the imam
i s  th e  a u t h o r i t y  r e p r e s e n t i n g  the  1 e n l i g h t e n i n g  l i g h t 1. In the du 'a
i t s e l f  t h e s e  d i s t i n c t i o n s  become a l i t t l e  b l u r r e d .
Q Aly ,  0 Muhammad, 0 A ly .  0 our p r e s e n t  Imam, 0 our Lord, from you i s
my s t r e n g t h  and you are my support  and on you I  r e l y .  0 Ye who i s
apparent ,  0 Ye who i s  p r e s e n t  i n  a l l  e x i s t e n c e .  0 ISoulana Shah Karim 
a l - H u s a y n i ,  you are the t ru e  apparent Imam, to  your  name p r o s t r a t i o n  
i s  due.  ( E n g l i s h  t r a n s l a t i o n  by the I s m a i l i a  A s s o c i a t i o n  o f  P a k i s t a n ) .
Elsewhere i n  the  du 'a  the  imam i s  d e s c r i b e d  as ' th e  e v id e n c e  o f  (G od 's )
a u t h o r i t y ' .  Another passage  appears  to equate  him w i t h  Aly -
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There i s  no d e i t y  e x c e p t  A l l a h ,  Muhammad i s  the messenger  o f  A l l a h ,  Aly,  
the  m aster  o f  the  b e l i e v e r s ,  i s  from A l l a h ,  (and he i s )  our Lord Moulana 
Shah Karim a l - H u s a y n i ,  the  p r e s e n t  Imam, i n  whose name p r o s t r a t i o n  i s  
due .
( i t  s h o u ld  be p o i n t e d  out  that  the  e x p r e s s i o n  ' p r e s e n t  imam1 i n  E n g l i s h  
i s  a neat  form ula ,  f o r  i t  i m p l i e s  both  s e n s e s  o f  the word ' p r e s e n t ' ;  none­
t h e l e s s  u n l e s s  the  c o n tra r y  appeared i t s  primary meaning would be ' p r e s e n t  
i n  the  w o r l d ' ,  as  opposed to  ' i n  o f f i c e  at  the moment ' . )
In  e f f e c t  the  imam i s  a m a t e r i a l i s a t i o n  o f  th e  noor .  I t  i s  in c a r n a te  
i n  him. More, he speaks  w i t h  i t s  f o r c e .  As I s m a i l i s  s a y  when reminded
t h a t  they  pay no a t t e n t i o n  t o  the Koran, 'Ke ( t h e  imam) i s  our Koran' .
'Holy f i r m a n ' ,  d e f i n e d  i n  the c o n s t i t u t i o n  as 'any pronouncement, d i r e c t i o n ,  
o r d e r  or r u l i n g  made or g iven  by Mowlana Hazar Imam to  the  community i n  any 
Jaraatlohana or any communication from Mowlana Hazar Imam s p e c i f i e d  as  a Holy  
Firman' , c o n s t i t u t e  the mandatory, i n f a l l i b l e  a r t i c u l a t i o n  o f  the noor.
An i n s p e c t i o n  o f  an I s m a i l i  jamatlchana ten d s  to d r iv e  home the s p e c i a l  s e n s e  
i n  which the imam i s  a human b e i n g ,  f o r  the a u s t e r i t y  o f  the room w i l l  be 
r e l i e v e d  on ly  by a m u l t i t u d e  o f  photographs o f  the  imam. These w i l l  be o f  
s e v e r a l  s i z e s  and v a r i o u s l y  p l a c e d .  Yet they are  a l l  the same photograph,
e n l a r g e d  more or l e s s .  This  d i z z y i n g  r e p e t i t i o n  makes an ikon o f  a r e p r e s e n ­
t a t i o n ;  the  image c o a g u l a t e s  i n t o  a d e v o t i o n a l  o b j e c t .  In the presen ce  o f  
the imam, he h i m s e l f  i s  t h a t  i k o n .  He i s  the m a t e r i a l  f o c u s  o f  t h e i r  
w orsh ip ,  but  he a l s o  speaks  and t h i n k s  and works* he i s  the 'master  o f  the  
b e l i e v e r s ' •
Thus the a b s o l u t e  ascendency  o f  the imam as  r e l i g i o u s  l e a d e r  and h i s  
u n f e t t e r e d  power to d i s p o s e  o f  community property  put him i n  a p o s i t i o n ,  i f  
he so w i l l s  i t ,  to at tempt  to  w e ld  h i s  f o l l o w e r s  i n t o  a c o h e r e n t ,  u n i f i e d  
w h o le .^  But t h e s e  l e g a l  and d o c t r i n a l  f a c i l i t i e s  by no means guarantee  
s u c c e s s ,  f o r  the source  o f  common proper ty  i s  the community, and the  law 
e q u a l l y  p r o t e c t s  them from f o r c e d  a p p r o p r i a t i o n .  In t h i s  l i e s  the advantage  
the East  A fr ican  I s m a i l i s  have e n joyed  over  o t h e r  I n d ia n s  t h e r e .  I t  i s  
s a i d  t h a t  a t  one s t a g e  the I th na  Ashariyas  a t tem pted  to fo l lov /  t h e i r  
example,  but  t h a t  when the  Shah o f  P e r s i a  d e c l i n e d  to  p la y  a r o l e  p a r a l l e l
1 .  See a l s o  the append ix .
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t o  t h a t  o f  the imam they  found t h e m s e lv e s  unable to  car ry  on -  f a c t i o n s  
d e v e lo p e d ,  and r i v a l  c o u n c i l s  proc la im ed  t h e i r  own l e g i t i m a c y .  Though t h e r e  
may be an e lem ent  o f  I s m a i l i  s l a n d e r  i n  t h i s  i t  does i l l u s t r a t e  the advantages  
o f  a pr e sen t  imam over  a c o n c e a le d  imam. In  some ways i t  i s  the imamate 
which i s  the most  s t r i k i n g  f a c t o r  common to the communit ies  in  East  A f r i c a  
and B r i t a i n .  Yet  the  g r e a t  d i f f e r e n c e s  between the two s e t t l e m e n t s  i l l u s ­
t r a t e  the  l i m i t a t i o n s  o f  th e  i n s t i t u t i o n s  the m a t e r i a l s  upon which i t  works  
determine what i t  can make o f  them.
Chapter 2
RELIGIOUS ORGANISATION
We have a l r e a d y  seen  how th e  f i r s t  jamatkhanas were i n s t i t u t e d  i n  S ind ,  
the  Punjab and Kashmir i n  the f i f t e e n t h  centu ry  under the  guidance  o f  P i r  
Sadr a l  Din.  At t h a t  t ime they  seem to have been the c e n t r a l  i n s t i t u t i o n s  
o f  s c a t t e r e d ,  s e m i - in d e p e n d en t  communit ies ,  l i n k e d  t o g e t h e r  on ly  through  
t h e i r  common a l l e g i a n c e ,  e x p r e s s e d  i n  terms o f  dassondh,  to  the f a r - d i s t a n t  
imam. Probably  t h e y  r e f l e c t e d  l o c a l  v a r i a t i o n s  i n  d o c t r i n e  and p r a c t i c e ,  
but even from t h a t  t ime ( a t  l e a s t  a c c o rd in g  t o  ' Noorum-ilubin1 ) the p r i n c i p a l  
o f f i c e r  was the mukhi.  I t  i s  p o s s i b l e ,  as  i s  i m p l i e d  by A rnou ld 's  judgment  
m ent ioned  above,  t h a t  th e r e  was once an e l e c t i v e  e im ent  i n  t h e i r  a p p o in t ­
ment^, but  as  the  g r ip  o f  the imamate has i n c r e a s e d  i n  modern t im e s  t h i s  
dem ocrat ic  d e v i a t i o n  has d i s a p p e a r ed .  In East A f r i c a  t h e  jamatkhanas are
a l l  o f  the same p a t t e r n ,  and t h e i r  o r g a n i s a t i o n  wh ich ,  as w i l l  be s e e n ,
l i n k s  i n  c l o s e l y  w i th  the  c o u n c i l  sy s tem ,  i s  s t a n d a r d i s e d  and under the  
s u p e r v i s i o n  o f  a s i n g l e  E x e c u t iv e  Counci l  f o r  E as t  A f r i c a .  The n e a r e s t  
p a r a l l e l  to  t h i s  i n  the e a r l i e r  sys tem  i s  the ’ p r o v i n c i a l  kamarias'  o f  the  
Arnould judgment,  whose t a s k  was to pass  on dassondh from the jarnats i n  
h i s  prov ince  to the imam.
The ins trum ent  o f  s t a n d a r d i s a t i o n ,  so f a r  as  the formal c o n d i t i o n s  o f
appointment and the  f u n c t i o n s ,  d u t i e s  and powers o f  mukhis and kamadias are
2concerned ,  i s  the c o n s t i t u t i o n .  B r i e f l y  t h i s  amounts to  t h e i r  b e i n g  made
and unmade a t  the s o l e  d i s c r e t i o n  o f  the imam. Thus a r t .  368 o f  the
c o n s t i t u t i o n  -
1 .  Trimingham im ports  t h i s  u n th inkab le  p o s s i b i l i t y  i n t o  modern East  A fr ic an  
c o n d i t i o n s .  T h is  i s  i n c o r r e c t *  s e e  Trimingham, p .  106 .
2 .  'The C o n s t i t u t i o n  o f  the Sh ia  Imami I s m a i l i s  i n  A f r i c a 1, p u b l i s h e d  by His  
H ighn ess  the  Aga Khan S h ia  Imami I s m a i l i a  Supreme Counci l  f o r  A f r i c a ,  pp. 38 
40.
-  29 -
-  30  -
The f i r s t  and a l l  subsequent  appo intments  s h a l l  be made by Mowlana
Hazar Imam.
And a r t  373 —
Mowlana Hazar Imam s h a l l  i n  h i s  a b s o l u t e  d i s c r e t i o n  make the  appointment*  
These  p r o v i s i o n s  apply  to Darkhana ( i . e .  the p r i n c i p a l  jamatkhana in^.each 
c o u n tr y ,  namely N a i r o b i ,  Kampala and Dar e s  Salaam) and c h i e f  jamatkhanas  
( i . e .  th e  principji|aj jamatkhanas i n  each p r o v i n c e ) .  The appointment o f  raukhis 
and kamadias f o r  suburban jamatkhanas and f o r  mandli  are made by the  p r o v in ­
c i a l  c o u n c i l s  c o ncern ed .  The o f f i c e r s  o f  darkhana and c h i e f  jamatkhanas are  
a p p o in t e d  f o r  two y e a r s ,  the o t h e r s  are g e n e r a l l y  f o r  one y e a r .  The ' f u n c ­
t i o n s ,  d u t i e s  and powers'  o f  the  mukhi and kamadia are d e f i n e d  as  f o l l o w s  -
a)  to  perform and o f f i c i a t e s  at  a l l  r e l i g i o u s  cerem onies  and r i t e s  
i n c l u d i n g  t h o s e  a t t e n d a n t  upon b i r t h ,  marr iage,  b e t r o t h a l  and death;
b)  to  c o l l e c t  Chandraki and Sarkar Sahebi  dues PROVIDED THAT no demand
f o r  any such dues s h a l l  be made at  any f u n e r a l . • • • ;
c)  to  c o n t r o l  the engagement and d i s m i s s a l  o f  s t a f f  employed i n  a 
Jamatkhana o t h e r  than  the  s t a f f  engaged by the E x e c u t iv e  Counc i l ;
d) m a in ta in  and s u p e r v i s e  the ^amatkhana and Sarkar Sahebi  Movable 
Property  under the d i r e c t i o n s  o f  the E x e c u t iv e  C o u n c i l .
The o f f i c e r s  r e q u i r e  l e a v e  o f  absence  from the p r o v i n c i a l  c o u n c i l  b e fo r e
t h e y  may absent  t h e m s e lv e s  from th e  jamatkhana.
Thus the c o n s t i t u t i o n  p r o v id e s  a s k e l e t a l  o u t l i n e  o f  the r o l e s  o f  mukhi
and kamadia.  I t  w i l l  be n o t i c e d  t h a t  th e re  i s  a f i n a n c i a l  as  w e l l  as  an
a d m i n i s t r a t i v e  and r i t u a l  s i d e  to  t h e s e  r o l e s .  Chandraki and Sarkar Sahebi
dues i n  e f f e c t  are dassondh ( ' S a r k a r  Saheb' means the  imam), and a l th o u g h  the
c o n s t i t u t i o n  f a i l s  t o  s p e c i f y  i t  t h e s e  are forwarded to the  E x e c u t iv e
C o u n c i l .  At the same t ime the mukhis and kamadias o f  darkhana and c h i e f
jamatkhanas are e x - o f f i c i o  members o f  t h e i r  r e s p e c t i v e  p r o v i n c i a l  c o u n c i l s ,
as  are the mukhis o f  suburban jamatkhanas.  Thus the* o f f i c e r s  o f  the mosques
work upder the g e n e r a l  s u p e r v i s i o n  o f  the E x e c u t iv e  C o u n c i l ,  and a t  the  same
t ime c o n f e r  w i t h  members o f  p r o v i n c i a l  c o u n c i l s .  A diagram showing t h e se
and o t h e r  c o n n e c t i o n s  i s  i n c lu d e d  i n  the next  c h a p t e r .
The jamatkhana i t s e l f ,  i n  which most o f  t h e s e  d u t i e s  are c a r r i e d  o u t ,
i s  d e s c r i b e d  by Trimingham as  'a  m u l t i - f u n c t i o n a l  community c e n t r e ' . ^
1 .  T r i m i n g h a m ,  p .  104*
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G e n e r a l ly  i t  w i l l  be a b u i l d i n g  o f  two or three  s t o r e y s ,  the f i r s t  f l o o r  
b e i n g  r e s e r v e d  f o r  the g e n e r a l  c o n f lu e n c e  o f  the  jamat .  Elsewhere th e re  w i l l  
be a l i b r a r y ,  the c o u n c i l ' s  committee rooms, o f f i c e s  f o r  the  mukhi and 
kamadia and o t h e r  rooms where v a r i o u s  committees  can c o n f e r .  In g e n e r a l  now 
s c h o o l s  are no l o n g e r  a t t a c h e d  to mo ques ,  h av ing  outgrown the space  
o r i g i n a l l y  a l l o t t e d  them. Sometimes th e r e  were s p o r t s  f a c i l i t i e s  on the  
p r e m is e s ,  f o r  example badminton c o u r t s , but  i n  l a r g e  jamats t h e s e  have u s u a l l y  
been t r a n s f e r r e d  t o  a s p e c i a l  s p o r t s '  c l u b .  The s i t i n g  o f  suburban jamat­
khanas may mirror  changes i n  the  I s m a i l i  s o c i a l  s t r u c t u r e  over  the  l a s t  few 
d e c a d e s .  In Mombasa f o r  example the  c h i e f  jamatkhana i s  i n  the Old Town 
where most  I s m a i l i s  u se d  to l i v e  i n  the  somewhat cramped c o n d i t i o n s  a s s o c i a t e  
w it h  i t s  ’ q u a i n t n e s s ' .  Two suburban jamatkhanas have been b u i l t ,  however,  
one i n  Makupa to  s e r v e  the I s m a i l i s  l i v i n g  i n  the  l a r g e  b l o c k  o f  community 
f l a t s ,  the o t h e r  i n  Tudor where the more prosperous  e lem ent  b u i l t  t h e i r  
own h o u s e s .  ( i n  consequence  the Tudor mosque i s  f a r  more ' f a s h i o n a b l e '  than  
t h e  Makupa o n e . )  >
The r i t u a l  o f  the mosque may be c o n s id e r e d  as  i n v o l v i n g  d a i l y ,  w e e k l y ,  
monthly and annual  c y c l e s .  Though, as  we s h a l l  s e e ,  narnas has not  
c o m p le t e l y  d i s a p p e a r ed  fr:m I s m a i l i  o b s e r v a n c e s ,  the f i v e  d a i l y  ~ a y in gs  o f  
i t  have .  I n s t e a d  the du 'a  i s  s a i d  three  t i m e s ,  f i r s t  at  p am* and tw ice  
i n  the e v e n in g  w i t h  a s h o r t  i n t e r v a l  i n  be tween.  The du 'a  c o n s i s t s  o f  a 
sequence  o f  s i x  p r a y e r s ,  fragments  o f  which were quoted  i n  the  l a s t  c h a p t e r .  
East  prayer  ends w i t h  the phrase r e q u i r i n g  p r o s t r a t i o n  to  the name o f  the  
imam* Before  the 5 am du'a  t h e r e  is^4 m eet in g  o f  one o f  the d e v o t i o n a l  
mandl i ,  and t h i s  b e g i n s  a t  3 am. The h a l l  i s  arranged w i t h  a s e r i e s  o f  low 
d a i s e s  a lo n g  one w a l l ,  c a l l e d  part,  ^ behind which s i t ,  i n  the c e n t r e  on each  
s i d e  the mukhi and kamadia and mukhiani and kamadiani  ( t h e i r  w i v e s )  
r e s p e c t i v e l y ,  and on e i t h e r  s i d e  o f  them the community n o t a b l e s  -  t i t l e -
1 .  'Pate  b e s a v u ' ,  a c c o r d in g  to B e l s a r e  e t  a l • ,  means ' t o  take  a s e a t  on a 
pla t form  f o r  p e r son s  o f  d i s t i n c t i o n  r a i s e d  near the p l a c e  where a grand 
c a s t e - d i n n e r  i s  g i v e n ' ,  perhaps s u g g e s t i n g  the P i r  Sadr a l  Din b u i l t  h i s  
i d e a  o f  jamatkhanas on Hindu f o u n d a t i o n s .
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h o l d e r s  and even th e  very  e l d e r l y  -  and t h e i r  w i v e s  r e s p e c t i v e l y .  In f r o n t  
and f a c i n g  them ov e r  the  pat  s i t 3  the assembled jamat,  the  women to the l e f t  
( a s  one f a c e s  th e  mukhi) and men to  the  r i g h t .  The e v e n in g  proceed ings  
w i l l  u s u a l l y  b e g in  w i t h  a g in an ,  a hymn u s u a l l y  a t t r i b u t e d  to  a p i r ,  one o f  
whose d u t i e s  was a p p a r e n t ly  the  c om p os i t ion  o f  g i n a n s .  Then one member o f  
the jamat,  primed be forehand  by the  mukhi, w i l l  l e a d  the f i r s t  prayer  o f  
the  d u 'a .  For each prayer  t h e r e  i s  a s p e c i a l  p o s t u r e  to be s t r u c k ,  or a 
g e s t u r e  made w i t h  the hand s .  A f t e r  the f i r s t  du 'a  ( i n  the  e v e n in g )  a number 
o f  t h i n g s  may happen.  Any n e c e ss a r y  announcements w i l l  be made (which ,  as 
w i l l  be noted  i n  part  I I ,  may w e l l  i n c lu d e  r e f e r e n c e s  t o  vacant  j o b s ) ,  a 
ginan w i l l  be sung,  f i rmans  read (from c o m p i l a t i o n s  o f  f i r m a n s ,  as  w e l l  as  
any new o n e s ) ,  and th e r e  may be a t a l i k a ,  a message o f  b l e 0s i n g  from the  
imam. The second du'a  f o l l o w s ,  and a f t e r  i t  what happens depends on the day,  
the e v e n t  or the f e a s t .  E i t h e r  b e f o r e  f i r s t  du'a  or  a f t e r  second d u 'a ,  or  
in  be tween,  each member o f  the c o n g r e g a t io n  'makes d u ' a ' ,  which i n v o l v e s  
approaching the  mukhi ( o r  mukhiani ,  as  the case  may b e ) ,  Shaking hands and 
making an o f f e r i n g  o f  a few c e n t s  (which i s  not to  be con fu sed  w i t h  dassondh).  
I f  th e r e  i s  a w a ' i z ,  a h o r t a t o r y  address  a f t e r  the  manner o f  a Church o f  
England sermon,  i t  w i l l  occur  between the two d u ' a s .  A f t e r  s e con d  du'a  
there  i s  always mandi .  Th is  i s  an a u c t io n  o f  f o o d ,  su p p o se d ly  cooked in  
the homes o f  the c o n g r e g a t i o n  and brought t o  the  jamatkhana.  As they  come 
i n  they  p l a c e  i t  on the pa t ,  where i t  l i e s  u n t i l  the  end o f  the p r o c e e d i n g s .  
The a u c t i o n e e r  i s  not u s u a l l y  the  mukhi h i m o e l f ,  j u s t  someone good a t  t h a t  
kind  o f  t h i n g .  Often th e re  i s  g r e a t  c o m p e t i t i o n  f o r  i tem3 known t o  have been  
cooked by p a r t i c u l a r  women.
Thus the d a i l y  r o u t in e  o f  the mosque. In an o r d in ar y  week the main 
departure  from i t  w i l l  be nyaj  on F r id a y .  Fr iday  i s  the high  day o f  the week 
f o r  Muslims i n  g e n e r a l ,  and i n  t h i s  a t  l e a s t  the I s m a i l i s  are no e x c e p t i o n .
I t  i s  the day when a t te n d an ce  i s  most n e a r ly  compulsory ,  though even i n  
East  A f r i c a  by no means the  whole jamat honours the o b l i g a t i o n .  R i t u a l l y  
the d i s t i n c t i o n  o f  the day i s  marked by nyaj ,  which t a k e s  p lace  im m edia te ly  
a f s e r  the second d u 'a ,  and b e f o r e  nandi ,  i n  the e v e n in g ,  and a l s o  a f - e r  the
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morning du'a# Nyaj i s  h o l y  water,'*' and the r i t u a l  c o n s i s t s  i n  a l l  the  
members o f  the c o n g r e g a t i o n  approach ing  the p a t ,  r e c e i v i n g  a sm al l  p o r t i o n  
o f  the  nyaj i n  a sm al l  d r in k in g  v e s s e l  and d r in k in g  the c o n t e n t s .  Nyaj 
has been p a r t i c u l a r l y  a f f e c t e d  by the dr ive  i n  the l a s t  few decades to  
purge I s m a i l i s m  o f  i t s  Hindu e l e m e n t s .  Twenty y e a r s  ago ,  when t h e r e  was nyaj  
on t h a t  day the  morning du'a  was r e p la c e d  by ' g u t p a t n i  d u ' a ' ,  which  
a p p a r e n t ly  i n v o l v e d  r e f e r e n c e s  to  the c h a r a c te r s  o f  the Bhagavad G i t a .  T h is  
has now d i s a p p e a r ed ,  so t h a t  even i n  the morning,  when th e r e  i s  n y a j ,  the  
or d in a r y  du 'a  i s  s a i d .  I r r e s p e c t i v e  o f  the  day o f  the week,  there  i s  nyaj  
when a t a l i k a  i s  read i n  the mosque.
Each month i s  marked by Chandrat,  the n i g h t  o f  the  new moon. Chandrat  
i n v o l v e s ,  i n  a d d i t i o n  to the normal c y c l e  o f  the d u 'a ,  the ceremony o f  
c h an to ,  and normal ly  i t  i s  the day on which dassondh i s  p a i d .  There i s  a l s o  
nyaj  a t  Chandrat.  Chanto i s  a ceremony o f  f o r g i v e n e s s  f o r  s i n s  u n i n t e n t i o n ­
a l l y  committed i n v o l v i n g  s p r i n k l i n g  h o l y  water  ( n o t  d e s c r i b e d  as  nyaj )  on 
the  f a i t h f u l .  Each member o f  the c o n g r e g a t io n  s i t s  i n  f r o n t  o f  the  p a t ,  
sa y s  a sh or t  prayer  and i s  s p r i n k l e d  wi th  ho ly  w a t e r ,  not by the mukhi or  
mukhiani  but  by the  o t h e r  n o t a b l e s  -  t i t l e h o l d e r s  -  o f  the  p a t ,  who b l e s s  
the  person  and h i s  h o u s e h o ld .  A f t e r  the second du 'a  a t  Chandrat t h e r e  i s  
somewhat o f  a m i l l i n g  about as  peop le  move from chanto to  nyaj ,  and at  such  
a t ime members o f  the  c o n g r e g a t i o n  s e ek  out  the mukhi to  pay dassondh.  This  
i s  the major t i t h e ,  which a l l  I s m a i l i s  are duty-bound to render ,  and i s  
supposed  to  be 10 per cent  o f  income.  ( i t  i s  s a i d  th a t  i f  not p a id  the  
o n e - . e n t h  turns  to  f i r e  and the n i n e - . e n t h s  to  wood and t o g e t h e r  they  burn 
e v e r y t h i n g  one h a s . )  Seven days a f t e r  each Chandrat t h e r e  i s  the  f a s t  o f  
S u t t e e  llano Rojo,  which l o o s e l y  t r a n s l a t e s  at  Good Woman's F a s t .  Those who
1 .  S a c r a i i s e d  w i t h  the dust o f  K erbe la ,  where imam H u sse in  was a s s a s s i n a t e d  
i n  the seven th  c e n t u r y ,  when the c a l i p h a t e  was l o s t  f o r  the f i r s t  t im e .
Bee a l s o  H o l l i s t e r  ( 1 9 5 3 ) ,  P» 389*
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w is h  to  p a r t i c i p a t e  (men may a t t e n d )  f a s t  b e f o r e  g o i n g  to  the jamatkhana at
10 am. There are  g i n a n s ,  f i r m a n s ,  and the  main m at te r  o f  the day,  the
r e a d in g  o f  a s t o r y  e x t o l l i n g  the v i r t u e s  o f  a h e r o i n e .  Afterwards,  a t  about
midday,  the f a s t  i s  broken w i t h  nya j ,  and a l l  who a t t e n d  r e c e i v e  a smal l
p o r t i o n  o f  sweet  r i c e ,  prov ided  p e r s o n a l l y  by the  mukhi and kamadia (who
are not the  mukhi and kamadia o f  the Lut m ere ly  o f  S u t t e e  Mano Rojo,
I P io u lgh
i n  which i t  i s  r a t h e r  l i k e  a m andl i ,^ n o t  e x c l u s i v e ) .  In former t i m e s ,  when 
s c h o o l s  were part  o f  jamatkhanas,  i t  c c u ld  happen t h a t  the s c h o o l c h i l d r e n  
would c o n t r i v e  to  be p r e s e n t  to  r e c e i v e  the  r i c e ,  an e - . tra  dra in  on the  
mukhi's  r e s o u r c e s .
The main e v e n t s  o f  the y e a r  are the two I d d s ,  Nawrox, B i j ,  the k u s h ia l i s ,  
and L e i t u l  Kadar. Moharram i s  not  c e l e b r a t e d .  Nawroz, the new y e a r ,  i s  a 
f e a s t  day.  Like a l l  the  o t h e r  ' b i g  days' i t  i n v o l v e s  n y a j ,  but  i s  s p e c i a l i t y  
i s  r o j i n o j u r o ,  a k ind  o f  symboli c  fo o d  which one i s  meant to  keep in  the  
house through the y e a r  so as  'n e v er  to be w i th o u t  b r e a d ' .  B i j  i s  m ere ly  the  
s p e c i a l  o c c a s i o n  maue o f  a Chandrat f a l l i n g  on a F r i d a y ,  which shou ld  be 
r a t h e r  l e s s  than t w ic e  a y e a r ,  though because  the new moon must a c t u a l l y  be 
s e e n  i t s  date can be m anip u la ted  s l i g h t l y .  B i j  i s  an o c c a s i o n  f o r  v o l u n t a r y  
f a s t i n g .  Kushial is are a l s o  v a r i a b l e  i n  number, though th e r e  are two b a s i c  
o n e s ,  on the  imam's b i r t h d a y ,  and on the a n n i v e r s a r y  o f  h i s  imamate.  In 
1969 and 1970 th e r e  were k u s h i a l i s  on the  o c c a s i o n s  o f  the Aga Khan's  
wedding,  and one i n  c e l e b r a t i o n  o f  h i s  daughter .  K u s h i a l i  o c c a s i o n s  nyaj ,  
but i t s  main s i g n i f i c a n c e  i s  i n  the s o c i a l  o c c a s i o n  which f o l l o w s .  This  
i n v o l v e s  dandia ,  a k in d  o f  amorphous mass dance .  (Each dancer c a r r i e s  a 
baton  (d a n d io )  w i t h  which in  turn  he s t r i k e s  the  b a to n s  o f  p a r t n e r s  to  
e i t h e r  s i d e . )  In dandia there  i s  a 'Mombasa s t y l e '  which i s  complex enough,  
and a 'Bar e s  Salaam s t y l e '  which i s  w orse ,  and the g e n i a l  chaos p r o p o r t io n ­
a t e l y  g r e a te r .  Modern dand ia  i s  a p p ar e n t ly  a d e ge n e r a te  form o f  th e  very  much 
more e l a b o r a t e  dance o f  a g e n e r a t i o n  ago .  K u s h i a l i s  a l s o  o c c a s i o n  a 
communal d i s t r i b u t i o n  o f  sw ee tm eats .
Two I s m a i l i  f e s t i v a l s  relate to  Ramdan. One o f  t h e s e  i s  o f  course  
Ramuan Idd,  the f e a s t  at  the end o f  Ramdan. On t h i s  o c c a s i o n  namaz i s  aa id
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i n  the  j jnatkhana, though i n  East  A f r i c a  on ly  the  men may a t t e n d ,  t o g e t h e r  
w i t h  c h i l d r e n  ( i n  London women have been a l lo w ed  to a t t e n d  namaz).  Afcer  
namaz, which i s  i n  the  morning, and i n  a d d i t i o n  to the normal d u ' a s ,  the  
men and c h i l d r e n  go from house to house ,  shak ing  hands and the c h i l d r e n  
r e c e i v i n g  p r e s e n t s .  I t  i s  a day f o r  the fa m i ly  and the c h i l d r e n ,  a f a m i ly  
f e a s t .  Though they  keep the f e a s t ,  I s m a i l i s  do not f a s t  i n  Ramdan i t s e l f ,  
e xc ep t  v o l u n t a r i l y  during  the t h r e e  days o f  L e l t u l  Kadar, the  2 1 s t  to  23rd  
days o f  Ramdan. Probably  very  few keep the f a s t  even f o r  t h e se  t h r e e  days,  
and i t  i s  i n  no s e n s e  o b l i g a t o r y .  ( i t  i s  s a i d  t h a t  ' f a s t i n g  i s  a Kacchi  
t h i n g ' ,  a f a c t  a t t r i b u t e d  to Arab i n f l u e n c e  i n  Z a n z i b a r ) .  L e l t u l  Kadar 
r e f e r s  to  the 23rd n ig h t  o f  Ramdan, when th e r e  are p r a y e r s  through the  n igh t  
i n  the jamatkhana,  l i n k i n g  up w i t h  the 3 am mandli p r i o r  to  the 5 am d u 'a .
The ev e n in g s  o f  the 2 1 s t  and 22nd n i g h t s  are h ig h  d ays  r a t h e r  l i k e  l . u s h i a l i  
minus dandia ,  w i t h  a s p e c i a l  fo o d  f o r  the whole jamat and a s p e c i a l l y  
b o u n t i f u l  nandi.'*' Bakri  Idd f o l l o w s  much the same p a t t e r n  as  Ramdan Idd.  
There are a g a in  namaz i n  the  jamatkhana, the g r e e t i n g s  a t  ne ighbours '  and 
f r i e n d s '  h o u s e s ,  and p r e s e n t s  f o r  the  c h i l d r e n .
Two o t h e r  f a c t o r s  u n i t e  a l l  t h e se  f e s t i v a l s  dur ing  the  course  o f  the  
y e a r ,  and to  a l e s s e r  e x t e n t  Chandrat . These are  memani and d i s p l a y .  Hemani 
are  g i f t s  made through the  jamatkhana to  the imam. They are v o l u n t a r y  
and a d d i t i o n a l  t o  dassondh.  U s u a l l y  they  are cas. i  g i f t s ,  and the  names o f  
the g i v e r s  are read out  i n  the jamatkhana, w i t h  the  amounts g i v e n .  S inc e  
the k u s h i a l i s  are most d i r e c t l y  r e l a t e d  to  the person  o f  the imam, t h e s e  are  
days no ta b le  f o r  memani, but i t  o c c u r s  on o t h e r  days t o o .
I t  w i l l  be s e en  t h a t  i n  memani and nandi ,  f o r  example,  t h e r e  are a l re a d y  
s i g n i f i c a n t  e l e m en ts  o f  d i s p l a y ,  o f t e n  e x p l i c i t l y  c o m p e t i t i v e .  Th is  does  
not apply to  dassondh,  which i s  handed over  u n o s t e n t a t i o u s l y  tb the  mukhi,  
w ith ou t  announcement, but  i t  does apply  t o  o t h e r  forms o f  v i r t u e .  I t  a p p l i e s  
i n  f a s t i n g ,  f o r  example,  where during  the th r e e  days o f  L e l t u l  Kadar t h o s e
1 .  The emphasis  on jamat i  c o m m e n s a l i t : i s  n o t a b l e .
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who have attempted,  the  f a s t  w i l l  mention the degree  o f  t h e i r  s u c c e s s .  I t  
a p p l i e s  i n  m e d i t a t i o n a l  p r a c t i c e s  t o o ,  f o r  i t  i s  a l l  t o o  obv ious  who s l i p s  
away from the  mosque b e f o r e  the o t h e r s .  But more than e l s e w h er e  i t  a p p l i e s  
t o  d r e s s .  An o r d in a r y  Fr iday  i s  an o c c a s i o n  f o r  b e s t  s u i t ,  d r e s s  or  
( r e c e n t l y )  s a r i ,  but  p a r t i c u l a r l y  on k u s h i a l i ,  Idd and Wtoroz a s p l e n d i d  
a t t i r e  i s  c a l l e d  f o r .  Some I s m a i l i s  n a t u r a l l y  d i s l i k e  t h i s  a s p e c t  o f  the  
jamatkhana, and r a i l  a g a i n s t  i t ,  but  l i t t l e  can be done.  The d i s p l a y  
e lement  appears too a t  wedd in gs ,  where t h e r e  was an at tempt  by the imamate 
t o  q u e l l  i t ,  w i t h  l i m i t s  p r e s c r i b e d  f o r  the  number o f  g u e s t s  and the g i f t s  
exchanged between f a m i l i e s .  Wo doubt t h e s e  f a i r l y  t i g h t  l i m i t s  were  
c ircum vented  i n  p r i v a t e ,  but  a t  l e a s t  th e y  p r ov ided  an i n s u l a t i o n  from 
comment f o r  poor p e o p l e .  One widow was rebuked b e f o r e  the c o u n c i l  f o r  
hav ing  500 g u e s t s  a t  her d a u g h te r ’ s wedding,  but  as  people  s a i d ,  by then  i t  
was too  l a t e ,  'and what a w e d d i n g ! ' .
A longs ide  the a c t i v i t i e s  o f  the jamat as a whole there  e x i s t  a number 
o f  d e v o t i o n a l  a s s o c i a t i o n s ,  c a l l e d  mandli  or m a j l a s .  These ten d  to meet at  
the jamatkhana e very  month. Each has i t s  own mukhi and kamadia,  and hence  
i t s  mukhiani and kamadiani .  The mandli are o f  v a r i o u s  t y p e s ,  and may be 
c l a s s i f i e d  a c c o r d in g  to the scope  o f  t h e i r  membership or  a c c o r d in g  to 'the 
q u a l i f i c a t i o n s  f o r  e n t r y .  Some o f  them i n c lu d e  n e a r ly  e v eryon e ,  Panch Bar 
S a l  (F iv e  Twelve Year M an d l i ) ,  f o r  example; o t h e r s  are ve r y  s m a l l ,  some 
because  th e y  are e x c l u s i v e ,  o t h e r s  because  they  c a t e r  e s p e c i a l l y  f o r  widows  
or  mosquo volunteers , '*'  f o r  example,  who are l i k e l y  to  be on hand a t  c e r t a i n  
t im e s  o f  the day.  T h e ir  r i t u a l  i n v o l v e s  u s u a l l y  the s i n g i n g  o f ^ i o o n s ,  but  
not the s a y i n g  o f  the d u ' a .  There i s  always some i tem  o f  f o o d ,  a ju r o ,  
shared  by the members o f  the  m andl i .  But in  some ways mandli  are the l o c u s
1 .  The v o l u n t e e r s  are a uniformed corps who devote  the b e t t e r  part  o f  t h e i r  
day to the mosque -  c l e a n i n g ,  cook ing  (many o f  the  r i t u a l s  i n v o l v e  f o o d ) ,  
e t c .  One o f  t h e i r  d u t i e s  used  to be k e e p in g  order  i n  the  mosque i t s e l f ,  a 
m a tte r  i n  which they  are now redundan t.  I t  i s  a comment on the i n c r e a s i n g  
s e l f - d i s c i p l i n e  o f  the jamat t h a t  i t  can now be r e l i e d  upon to m ainta in  a 
r e v e r e n t  s i l e n c e  i n  the  mosque.
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c l a s s i c u s  o f  c o m p e t i t i v e  consumption.  As Morris  s a y s  -
The a s s o c i a t i o n s  (m andli )  were i n t e r n a l l y  ranked by grades and
i n i t i a t i o n  i n t o  each was by f e e  and r i t u a l  ( p .  8 3 )
But i n  p r a c t i c e  t h i s  imposes  a s e v e r e  q u a l i f i c a t i o n  on h i s  view t h a t  t h e i r  
membership —
cut a c r o s s  w e a l th  and c l a s s  d i v i s i o n s  w i t h i n  the  s e c t ,  and u n i t e d  i t
i n  prayer  and c h a r i t a b l e  works around the person  o f  the  imam ( l o c .  c i t ) .
The e n try  f e e s  vary  enormously,  from nominal  sums i n  the ca^e o f  mandli  
such as  Panch Bar S a l  to  f i v e  thousand s h i l l i n g s  i n ,  f o r  example,  the case  
o f  L i f e  D e d i c a t i o n  Mandl i ,  and f a r  beyond t h i s  i n  o t h e r  c a s e s  ( t h e r e  are at  
l e a s t  th r e e  mandli above L i f e  D e d i c a t i o n ) .  In f a c t  a3 top mandli becomes  
l e s s  e x c l u s i v e  ( th r ou gh  i n f l a t i o n  and i n c r e a s i n g  g e n e r a l  p r o s p e r i t y )  o t h e r s  
are c o n s t a n t l y  c r e a t e d  above them, w i th  p r e d i c t a b l e  r e s u l t s .  The mandli  
' h i e r a r c h y '  i s  more l i k e  a t r e a d m i l l .  In between t h e r e  are a l l  k i n a s  o f  
i n t e r m e d ia t e  sums, so t h a t  o n e ' s  membership o f  mandli  i s  a f u n c t i o n  of  
r e s o u r c e s  and d e v o t i o n .  Some o f  them work ojj the  b a s i s  o f  a p e r c en tage  on 
income,  a k ind  o f  i n c r e a s e d  dassondh,  so th a t  t h e r e  i s  a ' o n e - f o u r t h '  
m an d i i .  (T h is  k in d  o f  b a s i s  i s  not so  t e r r i f y i n g  as i t  sounds -  i t  u s u a l l y  
means t h a t  most  members are women who c a l c u l a t e  t h e i r  c o n t r i b u t i o n s  on t h e i r  
incomes from t h e i r  husbands .  I t  i s  by no means unknown f o r  b e n e f i c i a r i e s  
o f  s u b s t a n t i a l  w i l l s  ab r u p t ly  to t er m in a te  t h e i r  membership o f  mandli  o f  
t h i s  k i n d . )  Jus t  as  the  du 'a ,  and indeed  the whole r i t u a l  o f  the  jamatkhana,  
i s  h i g h l y  e s o t e r i c ,  so the mandli  are somewhat m y s t e r io u s  even among 
I s m a i l i s .  Every I s m a i l i  has a word g iv e n  him by the imam to  m e d i t a te  upon 
throughout  h i s  l i f e  ( a  word which he must under no c ir c u m s ta n c e s  d i v u l g e ) ;  
so the  members o f  each mandli are g iv e n  a d e v o t i o n a l  word i n  a d d i t i o n  t o  
t h i s ,  and t h e r e  are s p e c i a l  f i rmans  f o r  each m an d l i .  T h is  does not  mean, 
however,  tha t  o n e ' s  a c t u a l  membership o f  a mandli i s  unknown -  q u i t e  the  
r e v e r s e ,  e s p e c i a l l y  i n  the c a s e s  o f  the more e x p e n s i v e  o n e s . . i I t  i s ,  f o r  
example,  a f a i r l y  common p r a c t i c e  f o r  w e a l th y  p arent s  to  make t h e i r  c h i l d r e n  
members o f  the h i g h e r  mandli  a t  t h e i r  m arr iage ,  and sometimes even a s o n ' s  
b r i d e  ( t h u s  F ar ida  and Sadru A i n  part  I I ) .  Other peop le  save  and scrape  
f o r  y e a r s  to  f i n a n c e  membership o f  mandli  h ig h e r  up the s c a l e .  In th e o ry
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a t  l e a s t  t h i s  i s  not  because  mandli  enhance the l i k e l i h o o d  of  o n e ' s  s a l v a t i o n .  
On the c o n t r a r y ,  i t  i s  always f i r m l y  h e l d  t h a t  a l l  are equal  i n  the  s i g h t  
o f  God; mandli  are mere ly  ' e x t r a  o p p o r t u n i t i e s '  f o r  prayer  or m e d i t a t i o n .
Thus i n  the  l i f e  o f  the jamatkhana there  are numerous o c c a s i o n s  and
s i t u a t i o n s  where t h e r e  i s  d i r e c t  c o m p e t i t i o n  to  e x c e l ,  and where t h e r e  i s
inducement i n  the  form o f  p u b l i c i t y  f o r  the s tan dard  a c h i e v e d .  In mandli
membership,  memani, nandi  (where the  c o m p e t i t i o n  t a k e s  the form o f  c u l i n a r y
p r o w e s s ) ,  i n  m e d i t a t i o n  and f a s t i ^ ,  though th e s e  are  not p a r t i c u l a r l y
im p or tan t ,  and i n  d r e s s  and demeanour, t here  i s  c o n s t a n t  mutual o b s e r v a t i o n
and e v a l u a t i o n .  Perhaps because  dassondh i s  u n i v e r s a l ,  a fi.*.ed p r o p o r t io n
o f  whatever income one h a s ,  i t  i s  not  the s u b j e c t  o f  any em u la t ive  d r i v e .
Th is  c o n s ta n t  c o m p e t i t i o n  r e a ch es  i t s  most s p e c t a c u l a r  i n  weddings and at
j u b i l e e s ,  but  i t  i s  p r e s e n t  e l s e w h e r e .  Because i t  does not  always r e v o lv e
around economic r e s o u r c e s  i t  l e a v e s  room f o r  many forms o f  e x c e l l e n c e ,  some
o f  which are w i t h i n  the grasp  o f  e v e r y o n e .  Each o n e ' s  own form o f  e x c e l l e n c e
i s  n a u u ra l ly  v a l u e d  h ig h e r  than a n o t h e r ' s ,  so th a t  r e l i g i o u s  v i r t u o s i t y  i s
rewarded w i t h  t h e  e p i t h e t  ' f a n a t i c '  by l a x e r  groups whose eminence s p r i n g s
from o t h e r  q u a l i f i e s ;  and f a n a t i c s  are a t  l i b e r t y  to cry  shame on th e  f r e e -
sp end ing  h a b i t s  o f  t h e i r  economic betters ."*- These p r o t e s t s  need make
l i t t l e  d i f f e r e n c e ,  f o r  no onciis so p l a c e d  as  to  l e g i s l a t e  upon the e v a l u a t i o n
o f  v a l u e s ,  u n l e s s  i t  i s  the imam. The presen t  incumbent,  and even  s h o r t l y
2befQre h i s  a c c e s s i o n  h i s  g r a n d f a th e r ,  have a t tem pted  t o  moderate i t ,  so  
t h a t  l a r g e  f a m i l i e s  w i l l  r e c a l l  s i s t e r s  married i n  sp len dour  and o t h e r s  whose 
weudings were r e l a t i v e l y  mean. But the tendency  towards the former has  
r e a s s e r t e d  i t s e l f .  C o u n c i l s  o f  men who have come t o  the  f o r e  i n  th e  s u b t l e r  
a s p e c t s  o f  the system would have t o t r e a d  c a r e f u l l y  i n  t h e i r  c r i t i c i s m s ,
1 .  Given such c o n d i t i o n s  i t  i s  s c a r c e l y  s u r p r i s i n g  t h a t  the s c h o o l  system  
has  produced a tremendous w i l l  to  s u c c e e d ,  to  ' s t a n d  f i r s t '  i n  c l a ~ s ,  to  
q u a n t i f y  r e s u l t s  and measure s u p e r i o r i t y .
2 .  In  a f irman o f  October 1957» the p r e s e n t  imam s a i d  -
'Wealth and m a t e r i a l  b l e s s i n g s  are very  f a r  from b e i n g  the o n ly  touch  
3 t o n e s  o f  t ru e  s u c c e s s .  The l i f e  o f  a poor man w i t h  f a i t h  i s  f a r  more 
v a l u a b l e  than the  l i f e  o f  a r i c h  man with  n o n e . '
B e s t  o f  a l l ,  a r i c h  man w i t h  f a i t h .
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e s p e c i a l l y  i f  they  have unmarried d au gh te r s .  Thus an i n t e r p r e t a t i o n  o f  t h i s  
c o m p e t i t i v e  e t h i c  which argued t h a t  i t  mere ly  maximised the  income o f  the  
imamate ( o r ,  more s u b t l y ,  the i n t e n s i t y  o f  m e d i t a t i o n  and e x t e n t  o f  p l a y e r )  
and was so e x p l a i n e d  would have to  take  a c y n i c a l  view o f  th e se  u n a v a i l i n g  
e f f o r t s ,  which would be unwarranted.  I t  i s  t rue  t h a t  m andl i ,  memani and 
dassondh do d i r e c t l y  e n r i c h  the  communal c o f f e r s ,  and t h a t  the proceeds  o f  
the nandi a u c t i o n  go to  the same purpose .  But i t  would be a g r o s s  assumption  
to  imply t h a t  c o m p e t i t i o n  had somehow been e n g i n e e r e d  f o r  t h i s  purpose .
I t  was j u s t  remarked t h a t  the imam might propose to s e t  the r e cor d  
s t r a i g h t  on what was m e r i t o r i o u s  t h a t  i s ,  t o 1 c o n s t i t u t e  the s tandards  i n  
terms o f  which more p a r t i c u l a r  e v a l u a t i o n s  are t h e m s e lv e s  e v a l u a t e d ' . ^
Th is  he c ou ld  a c h i e v e  through h i s  power to  c r e a t e  the o f f i c e r s  o f  the  jamat  
and o f  the c o u n c i l s .  What, then ,  are the q u a l i f i c a t i o n s  f o r  appointment as  
a mukhi or kamadia? Quite  c l e a r l y ,  from the w e igh t  o f  duty a t t a c h e d  t o  the  
o f f i c e  no mukhi can be employed,  as  opposed to  b e i n g  an employer ,  s e l f -  
employed or  o f  independent  means.  He has not on ly  to a t t e n d  t h e  t h r e e  d a i l y  
d u ' a s ,  but  a l s o  to be a v i l a b l e  f o r  weddings ,  f u n e r a l s  and o t h e r  c o n t i n g e n c i e s  
and t h i s  f o r  a p e r i o d  o f  two y e a r s  a t  l e a s t .  (Somet imes kamadias s u c c e e d  
mukhis ,  but  u s u a l l y  th e y  do not ,  and reappointment  o f  mukhis f o r  a second  
term i s  r a r e .  B e ing  a mukhi i s  u s u a l l y  a p r e l im in a r y  t o  o f f i c e  i n  the  
c o u n c i l  sy s te m ,  but  t h e r e  i s  no r u l e  t h a t  t h i s  must be s o ) .  Even a p r o f e s s ­
i o n a l  would f i n d  i t  overwhelmingly  d i f f i c u l t  to c arry  out  the r o l e .  The 
r e s u l t  i s  t h a t  the o f f i c e r s  o f  the jamatkhanas ten d  to be bus inessmen able  
to  l e a v e  t h e i r  e n t e r p r i s e  i n  the hands o f  managers,  u s u a l l y  k i n .  There i s  
thus  what ammunts to  an o c c u p a t i o n a l  q u a l i f i c a t i o n .  Beyond t h i s  i t  i s  
d i f f i c u l t  to a s s e s s  w i t h  any p r e c i s i o n  what c r i t e r i a  are taken i n t o  a c c o u n t .  
As f o r m a l i s e d  by the c o n s t i t u t i o n ,  the procedure i s  t h a t  t h r e e  p a n e l s  of  
names are s u b m it t e d  to the imam, one drawn up by the r e t i r i n g  o f f i c e r s ,  a 
secon d  by the  p r o v i n c i a l  c o u n c i l  and a t h i r d  by th e  E x e c u t iv e  C o u n c i l .  But  
the imam may go o u t s i d e  t h e s e  a l t o g e t h e r .  One mukhi, who was f r a n k l y
1 .  P arsons ,  1951» P» 14*
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s tu nned  by h i s  appointment ,  remarked that  no ta b le  p i e t y  c l e a r l y  d id  not  
f e a t u r e  i n  h i s  own e l i g i b i l i t y .  He was a c t i v e  i n  the community as an 
autom at ic  master  o f  cerem onies  a t  k u s h i a l i ,  had w r i t t e n  and produced a p lay  
i n  G ujara t i  (an  unprecedented  ach ievem ent)  f o r  th e  youth  a s s o c i a t i o n ,  was a 
p a r tn e r  w i th  h i s  u n c l e s  i n  a f l o u r i s h i n g  b u s i n e s s ,  and came o f  a f a m i l y  
which though not enormously w e a l th y  was y e t  o f  a h ig h  r e p u t a t i o n ,  kandan 
and genteel. '*'  But r e l i g i o u s ,  as  he s a i d ,  he was no t ,  by which he meant t h a t  
he was no f a n a t i c .  He had been d iv o r c e d  and t h i s  had i n v o l v e d  u n p le asan t
w r a n g l i n g  w i t h  the c o u n c i l ,  and no one cou ld  doubt t h a t  he was not opposed
to  moderate amounts o f  a l c o h o l  and t o b a c c o .  Above a l l  he was immensely  
popular  i n  the jamat,  w i t h  eminent and i n s i g n i f i c a n t ,  young and o l d ,  w i th  
the f a n a t i c s  (who fo r g a v e  him) as w e l l  as  w i t h  the n o n - f a n a t i c s .  S i n c e  h i s  
term o f  o f f i c e  he has h e l d  a h igh  p o s i t i o n  i n  the  i n t e r n a t i o n a l  Rotary  
o r g a n i s a t i o n ,  and i s  now p r e s i d e n t  o f  h i s  p r o v i n c i a l  c o u n c i l ,  ^ i s  s u c c e s s o r  
at  the mosque was f r e q u e n t l y  d e s c r i b e d  as  f a n a t i c ,  a p o i n t  a g a i n s t  him f o r  
the  c o m p e t i t i v e  consumers.  N o n e t h e l e s s  he was no;  unpopular or i n  the  l e a s t  
d i s l i k e d .  He came o f  what i s  probably  the most c o l l e c t i v e l y  powerful  
f a m i ly  i n  Ismai l i  East  A f r i c a ,  had a degree i n  economics and was a b a r r i s t e r ,  
and managed one o f  the f a m i l y  h o t e l s .  He was very  much i n  e a r n e s t  about  
the r e l i g i o u s  s i d e  o f  h i s  d u t i e s ,  which he e p i t o m i s e d  as  b e i n g  ' t o  r e p r e s e n t  
the Noor' to  the  jamat.  His  p r e d e c e s s o r  had taken  the c ontrary  view t h a t
h i s  r o l e  was to  be o f  s e r v i c e  to the jamat.
Most men who are now h igh  in  the c o u n c i l s  o f  the  community have at  one  
t ime or another  been mukhis or kamadias;  i t  may w e l l  be t h a t  the imam u s e s  
the  o f f i c e  to  a s s a y  h i s  f u t u r e  l e a d e r s ,  but  as  can be s e e n  from the  
d e s c r i p t i o n  above there  i s  no o v e r r i d i n g  emphasis  on one p a r t i c u l a r  k ind
1 .  'Kandan and g e n t e e l ' :  t h i s  i s  not  q u i t e  a t a u t o l o g y ,  but  ' g e n t e e l '  seems  
t o  be the  E n g l i s h  e x p r e s s i o n  c l o e e s t  i n  s p i r i t .  G en er a l ly  the term a p p l i e s  
to  f a m i l i e s ,  but  i n d i v i d u a l s  i n  them may be e x c lu d e d  by some. No doubt the  
c o n t e n t  o f  the term changes  w i t h  changes i n  the I s m a i l i  community; t od ay ,  
money, moral s  and manners a l l  p la y  a p a r t ,  and no amoun, o f  any two o f  th e s e  
would e n t i r e l y  make up f o r  th e  absence  o f  the t h i r d .  The r e s u l t  i s  an 
e l u s i v e  concept  i n s u s c e p t i b l e  t o  comparison.
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o f  c a n d i d a t e .  Through, the  r e p o r t s  he r e c e i v e s  from the  E x e c u t iv e  Counci l  
and from o t h e r  s o u r c e s  he can e s t i m a t e  h i s  man. But he must work always  
w i t h i n  the  l i m i t i n g  c o n d i t i o n  t h a t  on ly  a narrow s tra tum  i s  a k le  to  f u l f i l  
the  b a s i c  economic q u a l i f i c a t i o n  f o r  o f f i c e .
On the  E x e c u t iv e  Counci l  l i t t l e  can "be s a i d .  In the  c o n s t i t u t i o n  i t s  
terms of  r e f e r e n c e  and i t s  membership occupy onlj' t h r e e  c r y p t i c  c l a u s e s  -
21 .  The ( E x e c u t i v e  ) Counci l  s h a l l  comprise such members as may from 
t ime to  t ime be a p p o in te d  by Mowlana Hazar Imam.
22 .  Each Member s h a l l  h o l d  o f f i c e  during  Mowlana Hazar Imam's p l e a s u r e .
23* The Counci l  s h a l l  dea l  w i t h  such m a t t e r s  as  may be e n t r u s t e d  to i t  
e i t h e r  under the  p r o v i s i o n s  o f  the  C o n s t i t u t i o n  or by Mowlana Hazar Imam.
The m a t t e r s  mentioned i n  a r t . 23 are vague compared w i t h  s i m i l a r  p r o v i s i o n s
f o r  o t h e r  c o u n c i l s s  the  c o u n c i l  must a r b i t r a t e  d i s p u t e s  ( i f  any)  between the
p r o v i n c i a l  c o u n c i l s  and mukhis over  t h e i r  powers and d u t i e s ,  and s u p e r v i s e
the maintenance o f  the  jamatkhanas and 'Sarkar  Sahebi  movable P r o p e r t y ' .
I t  a l s o  p la y s  the a fo re m e n t io n e d  part  in  recommending p an e l s  f o r  the mosque
o f f i c e r s .  I t s  p e r s o n n e l ,  however,  are men who have g a in e d  much e x p e r i e n c e
i n  th e  a d m i n i s t r a t i v e  s t r u c t u r e  o f  the community, none o f  whom i s  at  pr e sen t
a l s o  a member o f  any o f  the o t h e r  c o u n c i l s .  I t s  main f u n c t i o n  appears
to  be the h a n d l i n g  o f  community income,  i n  the  form o f  memani, dassondh,
e t c . ,  a t a s k  which would account  f o r  the aura o f  m y s te r y  which surrounds
i t .  I t s  s e p a r a t i o n  from the main c o u n c i l  h i e r a r c h y  i s  th u s  a r e f l e c t i o n
o f  the f a c t  th a t  the  c i r c u l a t i o n  o f  community w e a l t h  p a s s e s  d i r e c t l y  under
t h e  purview o f  the imam. Because t h e i r  i s  no i n t e r l o c k i n g  between the
revenue s i n e  and the s p end ing  and a d m i n i s t r a t i v e  departm ents ,  no one i s  i n
a p o s i t i o n  to  c r i t i c i s e  community b u d g e t i n g  w i t h o u t  r e v e a l i n g  a breach  o f
c o n f i d e n c e .  At the  same t ime the d u t i e s  o f  the E x e c u t iv e  Counci l  are
p o s s i b l y  l i g h t ,  though im p o r ta n t .  Supreme c o u n c i l l o r s  have been heard  to
use the  phrases  ' k i c k e d  u p s t a i r s ' ,  or  'put  out  to  g r a s s '  or i t s  a p p o i n t e e s .
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We have s e e n  how the e la b o r a t e  system o f  I s m a i l i  c o u n c i l s  touches  at  
s e v e r a l  p o i n t s  the  o r g a n i s a t i o n  o f  the jamatkhanas,  both  through the ge n e r a l  
o v e r s i g h t  o f  the  E x e c u t iv e  Counc i l  and i n  th a t  the mukhis and kamadias are  
e x - o f f i c i o  members o f  t h e i r  p r o v i n c i a l  c o u n c i l s .  In  what f o l l o w s  i n  t h i s  
c h apter  the  formal  s t r u c t u r e  o f  the  c o u n c i l  sys tem w i l l  be s e t  o u t ,  t o g e t h e r  
w i t h  a b r i e f  o u t l i n e  o f  t h e i r  a c t i v i t i e s ,  and an a n a l y s i s  o f  the s o c i a l  
c o m p o s i t io n  o f  the  o o u n c i l s  made. But f i r s t  a few comments shou ld  be made 
on the  o r i g i n  o f  the sy s tem .
Prom H o l l i s t e r ’ s d e s c r i p t i o n  o f  the  I s m a i l i s  i n  I n d i a  i t  i s  c l e a r  t h a t  
a r a t h e r  l e s s  h i g h l y  deve lop ed  form o f  the East  A f r i c a n  c o u n c i l  sys tem was 
p r e s e n t . I t  would be i n c o r r e c t  to  i n f e r  from t h i s  t h a t  the  c o u n c i l s  were  
imported  i n t o  East  A f r i c a  a lo n g  w i th  the m igr an ts ;  bo th  o r g a n i s a t i o n s  have  
been  b u i l t  up dur ing  the  course  o f  t h i s  c e n tu r y .  In East  A f r i c a  the f i r s t  
a t te m p ts  to  fo rm u la te  a b u r e a u c r a t i c  model f o r  community a d m i n i s t r a t i o n  seem 
t o  date from 190 p» Hut the modern system f lo w e r e d  f u l l y  o n ly  a f t e r  the  
second w or ld  war.  In 1952 the  then imam c a l l e d  a c on fe r e n c e  o f  l e a d i n g  
community f i g u r e s  a t  Evian;  The e v e n t u a l  r e s u l t  was th a t  the  Holy Laws o f  
the I s m a i l i s  were s u p e r s ed ed  by the  c o n s t i t u t i o n  mentioned  i n  the p r e v io u s  
c h a p t e r .  In i t s  p r e s e n t  form the c o n s t i t u t i o n  i s  the r e s u l t  o f  a f u l l -  
s c a l e  r e v i s i o n  made i n  1962 ( a f t e r  a s p e c i a l  commission had c o n s u l t e d  w i th  
l e a d e r s  from e very  East  A fr ic a n  jamat)  and o f  some dozens o f  amendments 
added s i n c e  t h e n .  I t  runs to  557 a r t i c l e s  and s i x  s c h e d u l e s ;  and a preamble  
which i s  quoted be low ,  i n  the append ix .  This  preamble makes c l e a r  i t s  
s t a t u s  as  a c o n s t i t u t i o n  -  i t  i s  g i v e n  by the imam, whence i t s  s o l e  a u t h o r i t y  
The c o n s t i t u t i o n  makes p r o v i s i o n  f o r  a t h r e e - i i e r  c o u n c i l  sy s tem ,  the 
p r o v i n c i a l  c o u n c i l s ,  the t e r r i t o r i a l  c o u n c i l s  and the Supreme C o u n c i l .  The
1 .  H o l l i s t e r ,  Chapter XXVI, e s p e c i a l l y  pp. 400-404*
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E x e c u t iv e  C ou n c i l ,  as has been e x p l a i n e d ,  i s  o u t s i d e  t h i s  h i e r a r c h y .  
A s s o c i a t e d  w i th  each c o u n c i l  i s  a t r i b u n a l ,  p r o v i n c i a l ,  t e r r i t o r i a l  or  
Supreme. The scope  o f  the whole apparatus i s  E a s te rn  and Southern A f r i c a  
( t h e  Congo, Kenya, the  Malagasy R e p u b l i c ,  Portugreuse East  A f r i c a ,  Ruanda, 
Burundi ,  South A f r i c a ,  Tanganyika,  Uganda and Zanzibar  -  the s t a t u s  o f  
some o f  t h e se  t e r r i t o r i e s  has s i n c e  changed) ,  each o f  which had a t e r r i t o r i a l  
c o u n c i l .  The t e r r i t o r i e s  w i th  which  we are most concerned ,  Kenya, Uganda 
and Tanzania ,  are d i v i d e d  i n t o  p r o v in c e s  based  on l a r g e  s e t t l e m e n t s ,  three  
i n  Kenya, s i x  i n  Uganda and e i g h t  i n  Tanzania .  Three o t h e r  o r g a n i s a t i o n s ,  
c o n s t i t u t e d  i n d e p e n d e n t ly  i n  each o f  the th r e e  main t e r r i t o r i e s ,  are h i g h l y  
r e l e v a n t  to the c o u n c i l s .  These are the  I s m a i l i a  a s s o c i a t i o n s ,  e d u c a t io n  
a d m i n i s t r a t i o n s  and the departments o f  members f o r  h e a l t h .  The co m p o s i t io n  
o f  the  p r o v i n c i a l  c o u n c i l s  i s  most  complex,  and w i l l  be d e a l t  w i t h  f i r s t .
The diagram may s e r v e  to  s i m p l i f y  m a t t e r s .
Each p r o v i n c i a l  c o u n c i l  may be d e s c r i b e d  as composed o f  t h r e e  e le m e n ts ;  
r e p r e s e n t a t i v e s  from ouus ide  o r g a n i s a t i o n s  t h e m s e lv e s  d i r e c t l y  r e s p o n s i b l e  
to  the  imam; members r e s p o n s i b l e  to  the imam through the  c o u n c i l s  f o r  a 
v a r i e t y  o f  l o c a l  a c t i v i t i e s ;  and the p r e s i d e n t s  and s e c r e t a r i e s  o f  the  
c o u n c i l s .  In the  f i r s t  c a t e g o r y  are the members nominated by the p r e s i d e n t  
o f  the  t e r r i t o r i a l  I s m a i l i a  a s s o c i a t i o n  (who w i l l  normally  be chairman o f  
the l o c a l  ( p r o v i n c i a l )  I s m a i l i a  a s s o c i a t i o n ) ,  members nominated by the  
t e r r i t o r i a l  e d u c a t io n  a d m i n i s t r a t o r  ( u s u a l l y  the chairman o f  the  p r o v i n c i a l  
h e a l t h  com m it te e ) ,  and members nominated s i m i l a r l y  by the t e r r i t o r i a l  
member f o r  h e a l t h ;  f o r  purposes o f  c l a s s i f i c a t i o n ,  mukhis and kamadias,  who 
are e x - o f f i c i o  c o u n c i l l o r s ,  may a l s o  be i n c lu d e d  i n  t h i s  c a t e g o r y .  In the  
second  c a te g o r y  are fo u r  members r e s p o n s i b l e  f o r  economic w e l f a r e ,  s o c i a l  
w e l f a r e ,  youth  o r g a n i s a t i o n s  and women’ s o r g a n i s a t i o n s .  In a d d i t i o n  th e r e  
may be d i s t r i c t  members, so t h a t  f o r  example the Mombasa p r o v i n c i a l  c o u n c i l  
i n c l u d e d  a d i s t r i c t  member from Aden.
C o u n c i l l o r s  i n  the f i r s t  c a te g o r y  are a p p o in te d  e i t h e r  by the a p p o i n t e e s  
o f  the  imam, or d i r e c t l y  by him as . .ukhis or kam adias.  The r e s t  are  
a p p o in t e d  d i r e c t l y  as  c o u n c i l l o r s  by the imam. Each appointment l a s t s
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t h r e e  y e a r s ,  and the c o u n c i l  r e t i r e s  as a body.  I t  i s  r e q u ir e d  to  forward  
t h r e e  s e p a r a te  p a n e l s  o f  names f o r  i t s  s u c c e s s o r s  to  the  t e r r i t o r i a l  c o u n c i l  
s h o r t l y  b e f o r e  i t s  term e x p i r e s ;  t h e s e  p a n e l s  are  then  forwarded to the  
Supreme Counci l  by the  t e r r i t o r i a l  c o u n c i l ,  t o g e t h e r  w i t h  a f o u r t h  panel  
o f  i t s  own; the  Supreme Counci l  adds a f i f t h  pane l  and submits  a l l  o f  them 
to  the  imam f o r  h i s  d e c i s i o n .  C l e a r ly  the f a c t  t h a t  th e  p r o v i n c i a l  
c o u n c i l l o r s  have t o  d e l i b e r a t e  on the nomination o f  c o m p e t i to r s  f o r  t h e i r  
p o s t s  makes them aware o f  the  p r e c a r i o u s n e s s  o f  t h e i r  g l o r i a  mundi. Though 
th e  imam i s  e n t i r e l y  f r e e  to ig n o r e  a l l  recommendations he must g e n e r a l l y  
a c c e p t  the  judgment o f  h i s  s u p e r i o r  c o u n c i l s  as  to  competence at  the  
p r o v i n c i a l  l e v e l .  In t h i s  way the  heads o f  the  t h r e e  t e r r i t o r i a l  a s s o c i a t i o i  
d i s p o s e  o f  a degree o f  p a tronage ,  as  do the members o f  the upper t i e r  
c o u n c i l s •
Each t e r r i t o r i a l  c o u n c i l  i s  composed a l s o  o f  t h r e e  e l e m e n t s .  Again 
the f i r s t  e lement  i s  r e s p o n s i b l e  to  the  imam o t h e r  than through the  c o u n c i l  
h i e r a r c h y ;  i t  comprises  the  member f o r  h e a l t h ,  I s m a i l i a  a s s o c i a t i o n  
p r e s i d e n t  and e d u c a t io n  a d m i n i s t r a t o r  o f  the t e r r i t o r y .  The second  
c a t e g o r y  i n c l u d e s  the p r e s i d e n t s  o f  a l l  provincial  c o u n c i l s  i n  the  p r o v i n c e ,  
t o g e t h e r  w i t h  one o t h e r  member from each prov ince  (who ma5r not be a 
p r o v i n c i a l  c o u n c i l l o r } ,  as w e l l  as three  members r e s i d i n g  at  the p la c e  o f  
the  c o u n c i l ' s  h e a d q u a r t e r s .  And, t h i r d ,  each t e r r i t o r i a l  c o u n c i l  has i t s  
p r e s i d e n t  and honorary  s e c r e t a r y .  I t s  term o f  o f f i c e  i s  the  same as t h a t  
o f  the  p r o v i n c i a l  c o u n c i l s ,  and -  minus one l e v e l  -  i t  f o l l o w s  the same 
procedure  i n  recommending i t s  s u c c e s s o r s .  The Supreme Counci l  f o l l o w s  
t h i s  p a t t e r n  o f  d o v e t a i l i n g  h i e r a r c h i c a l  membership.  I t  comprises  the  
p r e s i d e n t s  o f  a l l  the t e r r i t o r i a l  c o u n c i l s  (which thus  i n c l u d e s  th o s e  from 
o u t s i d e  Kenya, Uganda and T a n za n ia ) ,  one o th e r  member from each t e r r i t o r y  
(who may be n e i t h e r  a p r o v i n c i a l  nor a t e r r i t o r i a l  c o u n c i l l o r ) ,  t h r e e  
l e g a l l y  q u a l i f i e d  members ( 'w here  p o s s i b l e  b e i n g  p r a c t i s i n g  a d v o c a t e s '
( a r t .  2 6 ( d ) ) ) ,  and a p r e s i d e n t .  Upon the  e x p i r y  o f  i t s  t h r e e - y ^ a r  term,  
the  Supreme Counc i l  submits  th r e e  p a n e l s  o f  names d i r e c t  to  the imam, who 
th e n  makes h i s  appo in tm ents .
-  46  -
Thus the  Supreme Counci l  u n i t e s  a t w o - t i e r  s t r u c t u r e  i n  each t e r r i t o r y .
In each t e r r i t o r y  the  c o u n c i l s  c o e x i s t  w i t h  o t h e r  o r g a n i s a t i o n s  which a l s o  
have two l e v e l s ;  between them t h e r e  are a r t i c u l a t i o n s  both  at  the p r o v i n c i a l  
and the t e r r i t o r i a l  l e v e l .  The c o u n c i l ' s  a c t i v i t i e s  are thus  r e l a t e d  to  
t h o s e  o f  the e d u c a t io n  and h e a l t h  departments ,  and o f  the I s m a i l i a  
a s s o c i a t i o n s .  The e d u c a t io n  department a d m i n i s t r a t o r  i s  ' d i r e c t l y  r e s p o n s ib le  
t o  Mowlana Hazar Imam f o r  the  a d m i n i s t r a t i o n  o f  h i s  department '  and d e a l s  
a l s o  w i t h  ' o t h e r  m a t t e r s  as may be e n t r u s t e d  to him from time t o  t im e'  by 
the imam ( a r t .  1 8 0 ) .  T h e ir  main t a s k  was the o v e r s i g h t  o f  the community's  
60 to  70 s c h o o l s  i n  East  A f r i c a ,  which have now been p a r t l y  or  w h o l l y  taken  
over  by the  s t a t e s  concerned .  However, the I s m a i l i s  were a b le  to  make some 
t erms,  and i n  Kenya, f o r  example,  in  1967 th e y  were s t i l l  r e s p o n s i b l e  f o r  
s t a f f  r e c r u i t m e n t .  The s c h o o l s  remain l a r g e l y  I s m a i l i  s c h o o l s  i n  terms o f  
i n t a k e ,  but t h i s  may not  remain f o r  l o n g  the  c a s e .  At the  same t ime the  
a d m i n i s t r a t o r s  are concerned  w i t h  f i n a n c i n g  h i g h e r  and f u r t h e r  e d u c a t io n  
some o f  the  consequences  o f  which we s h a l l  s e e  i n  par t  I I .  Th is  means t h a t  
t h e y  d i s p e n s e  b u r s a r i e s  or  l o n g - t e r m ,  i n t e r e s t - f r e e  l o a n s  t o  s u i t a b l y  
q u a l i f i e d  and approved s t u a e n t s  f o r  cou r ses  e i t h e r  i n  East  A f r i c a  or abroad.  
In  t h i s  they  are n o t o r i o u s l y  n o n - b u r e a u c r a t i c ,  and t h e i r  a s s e s s m e n ts  o f  
need are sometimes h o t l y  c o n t e s t e d ,  though w i t h  no formal r i g h t  o f  a p p e a l .  
They are a s s i s t e d  i n  t h e i r  work by p r o v i n c i a l  com m it te es ,  whose chairmen  
are u s u a l l y  the a d m i n i s t r a t o r ' s  nominees on p r o v i n c i a l  c o u n c i l s .  Education  
departments  are thus ab le  d i r e c t l y  to h e lp  or h in d e r  a s p i r i n g  s t u d e n t s ,  and 
so t h e i r  f a m i l i e s ,  as  f a r  as  f i n a n c e  i s  concerned .  Beyond t h i s  th e y  are  
w i l l i n g  to use t h e i r  power to  encourage c e r t a i n  s u b j e c t s  and channel  
s t u d e n t s  away from o t h e r s .  Thus they  w i l l  no l o n g e r  support  law s t u d e n t s ,  
because  o f  o v e r s u b s c r i p t i o n ,  and w i l l  r e f u s e  to f i n a n c e  o t h e r  c o u r s e s ,  f o r  
example p o l i t i c a l  s c i e n c e  or f i n e  a r t ,  o f  which they  d i s a p p r o v e .  No doubt  
i n  t h i s  th e y  are supp orte d  by d e c i s i o n s  o f  the t e r r i t o r i a l  c o u n c i l s ,  and 
a l s o  by the  imam, but t h e i r  d i s c r e t i o n  i s  very  wide."'' The members f o r
1 .  And s e e  be low,  p. lfeo.
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h e a l t h  are l i k e w i s e  charged w i t h  the  maintenance o f  h o s p i t a l s  and m a te r n i ty  
homes in  t h e i r  t e r r i t o r i e s .  The community was r e s p o n s i b l e  f o r  b u i l d i n g  some 
o f  the l a r g e s t  and most modern h o s p i t a l s  in  East  A f r i c a ,  which t o  an 
e x t e n t  remain w i t h i n  t h e i r  c o n t r o l ;  through p r e f e r e n t i a l  f e e s ,  and t h i s  
a p p l i e s  to s c h o o l s  as  w e l l ,  the  I s m a i l i s  are ab le  to  dominate t h e i r  use  t o o .  
Again,  th e r e  are l o c a l  management committees  whose chairmen g e n e r a l l y  occupy  
the s e a t  r e s e r v e d  on the  p r o v i n c i a l  c o u n c i l .
F i n a l l y ,  the  I s m a i l i a  a s s o c i a t i o n ,  a more l e i s u r e d  body, i s  concerned
w i t h  r e l i g i o u s  observance  i n  i t s  t e r r i t o r y  and, a c c o r d in g  to  U o r r i s ,  w i th
'propaganda1. On the  l a  t ,  i t  s h o u ld  be s a i d  that  the  p u b l i c a t i o n s  f o r
which the  I s m a i l i a  a s s o c i a t i o n s  have been r e s p o n s i b l e  have seemed to  be
aimed at  propaganda among I s m a i l i s  r a th e r  than o u t s i d e  the  community.
'Chandrat P a t r ik a '  (Chandrat  L e t t e r ) ,  produced by the  N a irob i  P r o v i n c i a l
Committee o f  the Kenya I s m a i l i a  A s s o c i a t i o n ,  f o r  example,  comes under the
b o l d  heading  ' Only f o r  S h ia  Imani I s m a i l i s ' ,  and w i l l  t h e r e f o r e  not  be
quoted .  I t  i s  a w e l l - p r o d u c e d ,  f ou r -p age  b r o a d s h e e t ,  c o n t a i n i n g  a number
o f  f i r m a n s ,  g e n e r a l l y ,  and o t h e r  a r t i c l e s  ( i n c l u d i n g  one by the l a t e  Bishop
James Pike e n t i t l e d  'Does Your C h ild  B e l i e v e  i n  G o d ? ' ) .  Chandrat P a t r ik a
u s e d  a l s o  t o  carry  a quiz  f o r  c h i l d r e n ,  w i t h  m u l t i p l e  c h o ic e  answ ers ,  f o r
example,  on the  b i r t h p l a c e  o f  the imam, and on whether  'Johnny,  Tommy,
Yazmina and Azmina' were I s m a i l i  names. (Young I s m a i l i s  do f r e q u e n t l y
become known by E n g l i s h  d i m i n u t i v e s ,  Jenny f o r  Zainufc, Jack f o r  Akbar, e t c . ,
and th e re  are a number o f  Jimmies and J o h n s . )  I s m a i l i a  a s s o c i a t i o n s  are
thus  concerned  w i t h  sharpening  the  community's p e r c e p t i o n  o f  i t s  r e l i g i o n .
Th is  mean3 combating s c e p t i c i s m  t o o ,  so t h a t  a t y p i c a l  pamphlet  p u b l i s h e d
by the Dar e s  Balaam committe o f  the Tanzanian I s m a i l i a  a s s o c i a t i o n  c a r r i e s
an a r t i c l e  by ' a q i - e  J u z v i ' '  which b e g in s  -
The s u b j e c t  o f  my a r t i c l e  i s  "Fai th and Reason", or the r e a s o n a b le n e s s  
o f  b e l i e v i n g  in  R e v e l a t i o n .  And i f  you ask me why, among th e  many 
bnrning q u e s t i o n s  o f  the hour,  I have s e l e c t e d  t h i s  p a r t i c u l a r  s u b j e c t  
f o r  d i s d u s s i o n ,  my answer i s  t h i s : -  I t  seems to me t h a t  as the  
R a t i o n a l i s t s  are making i t  t h e i r  b u s i n e s s  to  t r y  t o  persuade t h e i r  
f e l l o w s  not on ly  t h a t  F a i th  i s  c o n tra r y  to r e a s o n ,  but  t h a t  i t  l e a d s  
to  menta l  s l a v e r y ,  i t  becomes my s a c r e d  duty to p o i n t  out  to  my 
f e l l o w - r e l i g i o n i s t s  th a t  not  on ly  i s  F a i t h  not  in c o m p a t ib le  w i t h
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r e a so n ,  b u t ,  on the  c o n t r a r y ,  most h e l p f u l  t o  i t ,  and e s p e c i a l l y
conduc ive  to  mental  freedom.
( T h i s  i s  more a shadow bo x in g  match by a m i s s io n a r y  w r i t e r  than a r e a l  
r e a c t i o n  to  s c e p t i c i s m  or w idespread  a p o s t a s y ;  i t  has perhaps a p r o p h y l a c t i c  
v a l u e  -  or perhaps the  r e v e r s e ,  f o r  l i t t l e  r e v e r e n c e  i s  pa id  by younger ,  
educ a ted  I s m a i l i s  to  m i s s i o n a r i e s ,  u s u a l l y  from the  s u b c o n t i n e n t ,  who are  
s e e n  as  o b s c u r a n t i s t . )  I s m a i l i a  a s s o c i a t i o n s  have a l s o  been i n v o l v e d  in  
the g e n e r a l  a t t e m p t ,  s q u a r e ly  supp orted  by the  imamate,  to  purge I s m a i l i s m  
o f  what remains o f  i t s  Hindu o r i g i n s ,  f o r  example the d i sappearance  o f  
g u t p a t n i  d u 'a ,  and the r e i n t r o d u c t i o n  o f  the  Arabic i n  the  ord inary  d u 'a .  
'Das A v a t a r ' ,  P i r  Sadr a l  D i n ' s  s y n c r e t i c  t e x t ,  i s  not  now mention d, f o r  
example,  though o l d  s c h o o l  books say t h a t  he 'proved '  t h a t  the Hindus’ 
e x p e c te d  t e n t h  i n c a r n a t i o n  was A l i  ( w i th o u t  m e n t io n in g  whose t e n t h  i n c a rn a ­
t i o n  A l i  was supposed  to  b e ) .  I s m a i l i a  a s s o c i a t i o n s  a l s o  m a in ta in  a 
r e l i g i o u s  book qe ,joi ,  whose p r i c e  l i s t  m entions  a work c a l l e d  'Musl ims the  
f i r s t  S o c i o l o g i s t  ( s i c ) ' ,  u n f o r t u n a t e l y  out  o f  s t o c k .
Thus the work o f  th r ee  o f  the members o f  each p r o v i n c i a l  c o u n c i l  i s  
e x p l a i n e d .  What o f  the departments  concerned i n  each prov ince  w i t h  economic  
w e l f a r e ,  s o c i a l  w e l f a r e ,  youth  o r g a n i s a t i o n s  and women's o r g a n i s a t i o n s ?
The organisat ion o f  t h e s e  i s  o u t l i n e d  in  the c o n s t i t u t i o n :  each ' i n s t i t u t i o n '  
i s  ' a u t h o r i s e d  by,  r e g i s t e r e d  w i t h ,  . . . r e s p o n s i b l e  to a n d . . .under the  
c o n t r o l  o f '  the ap p r o p r ia te  p r o v i n c i a l  c o u n c i l  ( a r t .  4 0 2 ) .  Each i s  to be 
' a d m i n i s t e r e d  by a Committee c a l l e d  "the Managing Committee" a p p o in .e  d by 
t h e ' p r o v i n c i a l  c o u n c i l .  Each i n s t i t u t i o n  submits  q u a r t e r l y  s t a t e m e n t s  o f  
account  and q u a r t e r l y  r e p o r t s  to  the  c o u n c i l ,  which e x e r c i s e s  i t s  c o n t r o l  
through the a p p r o p r ia te  member. Thus the  b u r e a u c r a t i c  f o r m a l i t y  o f  the  
arrangement i s  c om p le te .  I s h a l l  r e f e r  ag a in  i n  part  I I  to the c o n t r a s t  
between the  a c t i v i t i e s  o f  an East  A fr ic an  p r o v i n c i a l  c o u n c i l  and th ose  o f  
,he London c o u n c i l ,  but  the f u n c t i o n s  o f  the ' i n s t i t u t i o n s '  r e p r e s e n t e d  by 
t h e se  f o u r  members o f  p r o v i n c i a l  c o u n c i l s  ought a l s o  to  be mentioned h e r e .  
F i r s t ,  the  economic w e l f a r e  committee i s  concerned  w i t h  the  investm en t  
c h o i c e s  o f  I s m a i l i s  i n  i i ; s  p r o v i n c e ,  and a l s o  wi„h th e  labour  market .  I t
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t h u s  u n d er takes  s urveys  o f  e x i s t i n g  p o t e n t i a l  f o r  in v e s t m e n t ,  which i t  can  
a t tem pt  t o  c o - o r d i n a t e  i n  c o n s t r u c t i v e  ways.  I t  a c t s  a l s o  as an employment  
agency ,  p u b l i c i s i n g  a v a i l a b l e  jobs i n  the jamatkhana.  Second,  the  s o c i a l  
w e l f a r e  committee o f f e r s  a range o f  s o c i a l  s e c u r i t y  b e n e f i t s  to the  poor,  
unemployed,  aged or  o t h e r w is e  needy,  b e i n g  p a r t i c u l a r l y  concerned  t o  see  
t h a t  c h i l d r e n  do not s u f f e r .  (Accord ing  to a former c o u n c i l l o r ,  some 5 t o  7 
per  cent  o f  Mombasa I s m a i l i s  are i n  some way ' n e e d y ' . )  The s o c i a l  w e l f a r e  
committee a l s o  a d m i n i s t e r s  the community r e s t  home and i t s  s p o r t s  f a c i l i t i e s  
(which  may be e x t e n s i v e ) .  Youth a s s o c i a t i o n s  are more concerned w i th  
u t i l i s i n g  th e s e  s p o r t i n g  f a c i l i t i e s  than m a in t a i n in g  them, ar r an g in g  
f i x t u r e s  and s e l e c t i n g  teams.  Most p r o v i n c e s  run a wide  range o f  teams i n  
as many l e a g u e s  as th e y  can f i n d .  U s u a l l y  t h e r e  w i l l  be a l i t e r a r y  and 
d e b a t i n g  s i d e  to  t h e  youth a s s o c i a t i o n ' s  a c t i v i t i e s  as  w e l l ,  a v a l u a b l e  
i n t r o d u c t i o n  to  the t e c h n iq u e s  o f  p u b l i c  s e r v i c e .  Women's a s s o c i a t i o n s  
appear to  s e t  out  to modernise h ousekeep ing  and c h i l d r e a r i n g  t e c h n i q u e s .
They thus  promote c l a s s e s  i n  cookery ,  home h y g i e n e ,  c h i l d  care and even ,  
i t  i s  w h is p e r e d ,  l a d i e s '  keep f i t .  In some p r o v i n c e s  t h e r e  are French  
c l a s s e s .  The member f o r  women's o r g a n i s a t i o n s  i s  a l s o  concerned  i n  the  
management o f  the community's widows' homes.
In  a l l  t h i s  i s  r e v e a l e d  an ac u te  community s e l f - c o n s c i o u s n e s s ,  and the  
i n s t i t u t i o n a l  apparatus d e s ig n e d  to  f u r t h e r  t h e  w e l f a r e  o f  the whole  
community a l o n g  c e r t a i n  t r a c k s .  The p r o v i n c i a l  c o u n c i l s ,  which meet e ve ry  
week,  are r e q u i r e d  to  c o - o r d i n a t e  the work o f  the  v a r i o u s  b o d i e s  which are  
s u b o r d in a t e  t o  them, and so f a r  as  p o s s i b l e  t o  harmonise t h i s  work w i th  
t h a t  o f  the s p e c i a l i s t  t e r r i t o r i a l l y  o r g a n i s e d  departm ents .  More important  
than t h i s ,  though,  i s  t h e i r  r o l e  as  s u p e r v i s o r y  b o d i e s .  Given the r o l e  o f  
the  imam i t  becomes a l o g i c a l  n e c e s s i t y  t h a t  l o c a l l y  a c t i v e  o r g a n i s a t i o n s  
such as t h e s e  shou ld  be checked and t h e i r  work v a l i d a t e d  by h i s  r e p r e s e n t a ­
t i v e s  as  a s u b s t i t u t e  f o r  h i m s e l f .  Th is  check in g  and v a l i d a t i o n  then  
n e c e s s a r i l y  has i t s e l f  to be v a l i d a t e d ,  t h i s  t ime by the t e r r i t o r i a l  and 
Supreme c o u n c i l s ,  which a t  the  same t ime are a b le  to  take  a more detached  
and w i d e - r a n g in g  view o f  p o l i c y  as w h o le .  The t e r r i t o r i a l  and Supreme
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c o u n c i l s  meet much l e s s  f r e q u e n t l y ,  a t  q u a r t e r l y  i n t e r v a l s .  At l e a s t  
t h r e e  t im es  a y e a r  each  p r o v i n c i a l  c o u n c i l  must submit a repor t  to  i t s  
t e r r i t o r i a l  c o u n c i l ,  which i s  n a t u r a l l y  charged w i t h  the duty o f  c o - o r d i n a ­
t i o n  and s u p e r v i s i o n  o f  the  p r o v i n c i a l  c o u n c i l s .  There i s ,  however,  an 
e x e c u t i v e  committee o f  a t e r r i t o r i a l  c o u n c i l  which m eets  e ve ry  f o r t n i g h t ,  
c om p r i s in g  the  p r e s i d e n t ,  honorary s e c r e t a r y ,  the th r e e  members who ' r e s i d e  
at  the  p lac e  where the  c o u n c i l ' s  h e adqu arters  are s i t u a t e ' ,  and the  
e d u c a t io n  a d m i n i s t r a t o r ,  the  member f o r  h e a l t h  and th e  p r e s i d e n t  o f  the  
I s m a i l i a  a s s o c i a t i o n .  Like the  Supreme C ou n c i l ,  t e r r i t o r i a l  c o u n c i l s  
i s s u e  c i r c u l a r s  to  the lower  t i e r  c o u n c i l s ,  and both c o u n c i l s  make r e p o r t s  
o f  t h e i r  p r o c e e d in g s  d i r e c t  to  the imam.
The w e i g h t i n g  o f  the Supreme Counci l  w i th  la w y e r s  i s  e x p l a i n e d  by i t s  
r o l e  w i t h  r e s p e c t  to the c o n s t i t u t i o n *  i t  i s  r e q u i r e d  t o  mako/recommendations 
d i r e c t  t o  the imam, a f t e r  c o n s u l t i n g  w i th  the t e r r i t o r i a l  c o u n c i l s ,  on 
c o n s t i t u t i o n a l  amendment, and a l s o  to  i n t e r p r e t  the  c o n s t i t u t i o n  f o r  the  
b e n e f i t  o f  l o v v e r - t i e r  c o u n c i l s ,  i n  which ,  o f  c o u r s e ,  i t  bears  a resemblance  
t o  the  U n i t e d  S t a t e s  Supreme Court ( a s  the community c o n s t i t u t i o n  does not  
to  the c o n s t i t u t i o n  o f  the U n i t e d  S t a t e s ) .  The t e r r i t o r i a l  c o u n c i l s  do 
not r e p o r t  d i r e c t  to  the Supreme C ou n c i l ,  which i s  thus  bypassed  i n  the  
cha in  o f  s u r v e i l l a n c e .
I t  was mentioned b e f o r e  th a t  to each c o u n c i l  t h e r e  i s  a t r i b u n a l .  The 
working o f  t h e s e  t r i b u n a l s  at  a l l  t h r e e  l e v e l s  w i l l  not  be d e t a i l e d  h e r e .  
S u f f i c e  i t  t o  say  t h a t  they  are concerned  w i t h  the  enforcement o f  I s m a i l i  
p e r s o n a l  law,  which i n  p r a c t i c e  amounts l a r g e l y  to  f a m i ly  law.  The c o n s t i t u ­
t i o n  i t s e l f  c o d i f i e s  and f o r m a l i s e s  many a s p e c t s  o f  t h i s  s u b j e c t *  
matr imonia l  cau&es (polygamy i s  ' s t r i c t l y  p r o h i b i t e d ' ) ;  the  law r e l a t i n g  
to  i n f a n t s ;  b e t r o t h a l  and dower; a p o s t a s y  ( a  ground f o r  d i v o r c e ) ;  and 
exogamy. D i s c r e t i o n a r y  powers to  d i s s o l v e  m arr iages  in h e r e  i n  the  c o u n c i l  
(which  uiust approve the  f i n d i n g s  o f  i t s  t r i b u n a l )  i n  any ca*>e, and e x p l i c i t l y  
where there  are no c h i l d r e n  o f  th e  marriage a f t e r  s i x  y e a r s .  Appeals  l i e  
from i n f e r i o r  t r i b u n a l s  to  s u p e r i o r  o n e s .  A l i m i t e d  r i g h t  o f  r e p r e s e n t a t i o n
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e x i s t s ,  though on ly  another  I s m a i l i  may be the r e p r e s e n t a t i v e .  Liembers o f  
t r i b u n a l s  are appointed,  in  the  same way as  members o f  cognate  c o u n c i l s ;  the  
t r i b u n a l  chairman i s  i n v a r i a b l y  a law yer ,  and. a t  l e a s t  one woman s i t s  w i t h  
him.
The e f f e c t  o f  she c o u n c i l s  i s  thus  to b u r e a u c r a t i s e  the form at ion  o f  
s o c i a l  c a p i t a l  w i t h i n  the community. Under the a e g i s  o f  the imamate th e r e  
i s  a sharp d i s j u n c t i o n  between p r i v a t e  c a p i t a l  and p u b l i c  r e s o u r c e s .  Both 
l e g a l l y  and i d e o l o v i c a l l y  the l a t t e r  inhere  i n  the imam h i m s e l f ,  so .hat  
w hatever  b e n e f i t  they  b r i n g  to  the community i s  a t t r i b u t a b l e  to  him. There  
i s  no scope f o r  c o m p e t i t i o n  w i th  the imamate i n  t h i s  r e s p e c t ,  so  th a t  
prominence i s  always the c r e a t i o n  o f  the imam. At the  same t ime the formal  
p r o p e r t i e s  o f  b u r e a u c r a t i z a t i o n  ensure  t h a t  f o r  I s m a i l i s  the problem o f  
p u b l i c  p r o b i t y  i s  mir in isea,  t h a t  in ve s tm en t  i n  s o c i a l  c a p i t a l  i s  r o u t i n i s e d  
and t h a t  a high  l e v e l  o f  c o - o r d i n a t i o n  and e f f i c i e n c y  can be m a in ta in e d .
But the  bureaucracy  i t s e l f  canno c be regarded  m ere ly  as  a n e u t r a l  ins trum ent  
o f  the p o l i c i e s  o f  the  imamate. The a d m i n i s t r a t o r s  ar e  a t  the same t ime  
members o f  the community.  As such t h e i r  p o s i t i o n  must be d i s c u s s e d  from 
the  p o in t  o f  view o f  the pe r s o n a l  power which e n t e r s  i n t o  t h e i r  p r a c t i c e  
as  a d m i n i s t r a t o r s ,  and, i f  as  i s  the case  they  are r e c r u i t e d  from a s tratum  
w i t h i n  the community, the e f f e c t  o f  the bureaucracy on group r e l a t i o n s  
among the I s m a i l i s .  Such a d i s c u s s i o n  can provide  an i n s i g h t  i n t o  the  
m o t i v a t i o n  o f  the b u r e a u c r a t s ,  though the i d e o l o g i c a l  forms i n  which  t h i s  
m o t i v a t i o n  i s  e x p r e s s e d  cannot be reduced to the a s p i r a t i o n  to power which  
n e v e r t h e l e s s  u n d e r l i e s  i t .
At the l e v e l  o f  persona l  power e n t e r i n g  i n t o  the r o l e  o f  community 
a d m i n i s t r a t o r ,  we have a l r e a d y  s e e n  t h a t  -here are e le m en ts  o f  patronage  
b u i l t  i n t o  the s y s te m .  The p r o v i n c i a l  c o u n c i l s  a ppo in t  the managing 
committees  o f  the  ' i n s t i t u t i o n s ' ;  c e r t a i n  members o f  p r o v i n c i a l  c o u n c i l s  
are ap p o in te d  by e d u c a t io n  a d m i n i s t r a t o r s ,  members f o r  h e a l t h  and p r e s i d e n t s  
o f  I s m a i l i a  a s s o c i a t i o n s ;  the t e r r i t o r i a l  and Supreme c o u n c i l s  may be 
deduced to have some i n f l u e n c e  over  the imam i n  recommending p a n e l s  f o r  
l o w e r - t i e r  c o u n c i l s .  (Though on the l a s t  i t  s h o u ld  be s a i d  th a t  the  b e l i e f
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t h a t  th e re  i s  a key group e f f e c t i v e l y  making appoin ..meats i s  d i s c o u n t e d  
by a Supreme c o u n c i l l o r  as the r e s u l t  o f  'some peop le  l i k i n g  to t h in k '  th a t  
they  e n joyed  a s p e c i a l  conf ide nc e *  'and l i k i n g  o t h e r s  to t h in k  so t o o ' ,  i t  
might be ad d e d . )  Beyond t h i s  i t  has been p o i n t e d  out  that  s i n c e  a d m in is t r a ­
t i v e  a c t s  are always more s p e c i f i c  than the pov/er which  a u t h o r i s e s  them 
the a d m i n i s t r a t o r ' s  d e c i s i o n s  mus; c o n t a in  an e lement  o f  p o l i t i c a l  ( a t  
w hatever  l e v e l )  c h o i c e . I n  the p r e s e n t  case  the  example o f  g r a n t in g
b u r s a r i e s  might be g i v e n ,  or the w a iver  o f  s c h o o l  and h o s p i t a l  f e e s ,  b u ;
i n  the main the  d e c i s i o n s  and c h o i c e s  made by the l o w e r - t i e r  c o u n c i l s  at
l e a s t  are not  w i t h  r e s p e c t  to  i n d i v i d u a l s .  Where th e y  are i n e v i t a b l y  so
concerned ,  in  the t r i b u n a l s ,  t h e r e  i s  a comprehensive s y s t e ^  f o r  review  
r e a c h in g  to the imam h i m s e l f .
The q u e s t i o n  remains as  to  the  re ru i tm ent  o f  c o u n c i l l o r s .  In the  
f o l l o w i n g  t a b l e ,  an a n a l y s i s  o f  the c om p os i t ion  o f  c e r t a i n  c o u n c i l s  i s  
g iv en  i n  terms o f  o c c u p a t io n  and a l s o  i n  terms o f  d i r e c t o r a t e s  c u r r e n t l y  
( 1 9 6 7 ) h e l d  i n  the community's  f i n a n c i a l  i n s t i t u t i o n s  ( d i s c u s s e d  i n  the  
next c h a p t e r ) .
Composit ion o f  c o u n c i l s  
Council  number d i r e c t o r a t e s  b u s i n e s s  p r o f e s s i o n a l  employed
Supreme 10 9 5 3 -
t e r r i t o r i a l  20 6 16 3 1
p r o v i n c i a l  16 1 11 6 -
These  c r u d e ly  a n a l y s e d  f i g u r e s  are d e r iv e d  xrorn the  memberships o f  the  
Supreme C o u n c i l ,  the t e r r i t o r i a l  c o u n c i l s  o f  Tanzania  and Uganda and the 
p r o v i n c i a l  c o u n c i l s  o f  h a i r o b i  and Mombasa. They i n v o l v e  a c e r t a i n  amount 
o f  d o u b le - c o u n t i n g  where ,  f o r  example,  a man i s  bo th  a p r a c t i s i n g  lawyer  
and a l s o  a p roper ty  owner and d e a l e r  ( though probably  a l l  the  p r o f e s s i o n a l s  
have a r e n t  income to  some e x t e n t ) ;  and i n  the  case  o f  the p r e s i d e n t  o f  
the Supreme C o u n c i l ,  who i s  a l s o  chairman o f  the board o f  J u b i l e e  Insurance
1 .  Lockwood, i n  Z o l l s c h a n  and H ir s c h ,  1964* P» 2 4 6 ( n ) .
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and. a member o f  t h a t  o f  Diamond Investm ent  T r u s t .  Nine o f  the  twe lv e
p r o f e s s i o n a l s  are e i t h e r  lawyers  or  a c c o u n t a n t s .
I t  i s  d i f f i c u l t  to  make a d i r e c t  comparison between th e s e  f i g u r e s
and the  c o m p o s i t io n  o f  the e c o n o m i c & l ly - a c t i v e  I s m a i l i '  p o p u la t io n  o f  East
A f r i c a  as a w h o le .  Though r e g u la r  c e n su ses  are taken i n  the p r o v i n c e s  the
r e s u l t s  are not a v a i l a b l e . ^ - N e i t h e r  are th e r e  any f i g u r e s  compiled by the
s t a t e s  which s e p a r a t e  out  the I s m a i l i s  from o t h e r  c a t e g o r i e s  s p e c i f i c a l l y .
In  very  broad term s ,  however,  some comparison i s  p o s s i b l e .  This  depends
on the assumption t h a t  ilombas "a i s  f a i r l y  t y p i c a l  o f  I s m a i l i  East  A f r i c a ,
whihh may not  bo too  outrageous  b e a r in g  i n  mind t h a t  i t  c o n t a in s  about 12
p er  c e n t ,  o f  the East  A fr ic a n  I s m a i l i  popul  t i o n ,  and t h a t  a ve r y  l a r g e
p r o p o r t io n  o f  the remainder r e s i d e  i n  towns o f  comparable s i z e  ( N a i r o b i ,
Dar e s  Salaam, K mpala,  e t c . ) .  The s t a t i s t i c s  d e r iv e  from the then  p r e s i d e n t
o f  the p r o v i n c i a l  c o u n c i l ,  w i th  a c c e s s  to  the ce n su s  r e tu r n s  and prompted to
make e s t i m a t e s ,  which were as f o l l o w s .
Working p o p u l a t i o n  ( ilombasa)
company s e l f - e m p l o y e d  p r o f e s s i o n a l s  employed unemployed/  
d i r e c t o r s  bus inessmen i n c a p a c i t a t e d
% 15 20 5 50 10
Amalgamating th e  f i r s t  two c a t e g o r i e s ,  and the l a s t  two,  and comparing the
r e s u l t  w i t h  the c o m p o s i t io n  o f  the c o u n c i l s ,  ;e a r r i v e  at  the f o l l o w i n g .
S o c i a l  s p e c i f i c i t y  o f  
c o u n c i l  personne l
b u s i n e s s  p r o f e s s i o n a l  employed/unemployed/
i n c a p a c i t a t e d
Community at  l a r g e  35 5 60
Cou n c i l s  72 26 2
1 .  In form at io n  r e q u e s t e d  i n  c e n s u s e s  goes  beyond numbers and o c c u p a t io n  
t o  i n q u i r e  a f t e r  p r o p e r ty ,  i n v e s tm en ts  and income,  and whether  the respondent  
i s  c o n t e m p l a t i n g  new i n v e s t m e n t s .
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D e s p i t e  the  dubious methods by which t h i s  comparison i s  d e r iv e d ,  the  o v e r ­
whelming d i s p a r i t y  between the  c o u n c i l s  and the community a t  l a r g e  i s  c l e a r *  
N a t u r a l l y  I s m a i l i s  are not  unaware o f  t h i s  s i t u a t i o n ,  and c o u n c i l l o r s  
t h e m s e lv e s  t en d  to j u s t i f y  i t  by o a y in g  e i t h e r  t h a t  community l e a d e r s  must 
be t r i e d  and t r u s t e d  men -  i t  j u s t  happens t h a t  they  are u s u a l l y  i n  b u s i n e s s ,  
or  e l s e  that  the s a c r i f i c e s  r e q u i r e d  are beyond t h o s e  not master  o f  t h e i r  
own t ime ('We do not  burden t h o s e  i n  employment w i t h  o f f i c e 1, as a member o f  
a t e r r i t o r i a l  c o u n c i l  put  i t ) .
Though a system o f  t h i s  k ind  i s  e s p e c i a l l y  v u l n e r a b l e  to  the  d i s s e n t
o f  the ' g o v e r n e d ' ,  because  i t  has no l e g a l  s a n c t i o n s  a t  i t s  d i s p o s a l  and
hence fio f o r c e ,  i t  can n e v e r t h e l e s s  mount formal s a n c t i o n s  i n  order  to
compel compliance w i t h  i t s  d i r e c t i v e s .  I t  must,  f o r  emample, be ab le  to
se c u r e  r e s p e c t  f o r  the  d e c i s i o n s  o f  the t r i b u n a l s ,  and a l s o  a c q u i e s c e n c e
i n  many o t h e r  m a t t e r s .  The c o u n c i l s  are t h e r e f o r e  p r ov id e d  w i t h  d i s c i p l i n a r y
powers,  the  r i g h t  to  f i n e  or excommunicate or m ere ly  to  reprimand or r e q u ir e
an apo logy  b e f o r e  the  jamat .  ^nly  the l a s t  two o f  t h e s e  have r e c e n t l y
been  a p p l i e d  i n  p r a c t i c e ,  f o r  in form al  s a n c t i o n s  may be more e f f i c a c i o u s . ^
Under th e  c o n s t i t u t i o n ,  a v a r i e t y  o f  misdemeanours may render an I s m a i l i
l i a b l e  to  d i s c i p l i n a r y  a c t i o n ,  f o r  esample r e s i s t i n g  the  c o u n c i l ,  p u r p o r t in g
t o  r e p r e s e n t  the  community or the c o u n c i l ,  s l a n d e r i n g  or  l i b e l l i n g  the  imam
or i r r e v e r e n t l y  r i d i c u l i n g  the I s m a i l i  f a i t h .  The punishment f o r  a p o s t a s y
i s  autom at ic  o s t r a c i s m ,  a f a t e  a w a i t i n g  the excommunicate as  w e l l  -
220 .  No I s m a i l i  o t h e r  than the immediate f a m i l y  members o f  a person  
who has been excommunicated s h a l l  have any s o c i a l  or any o t h e r  
a s s o c i a t i o n  w i t h  him.
329* No I s m a i l i  s h a l l  have r e l i g i o u s ,  s o c i a l  or any o t h e r  a s s o c i a t i o n  
w ith  an A p o s t a t e .
These are r e s e r v e  powers .
1 .  Though i t  i s  s a i d  t h a t  a g i r l  who married out  and renounced I s m a i l i s m  
was excommunicated.  I  have been unable  to  s u b s t a n t i a t e  t h i 3 .
-  55  -
Thus the c o u n c i l  sys tem a d m in i s t e r s  many o f  the s o c i a l  and o t h e r  
b e n e f i t s  a v a i l a b l e  to  an I s m a i l i  by v i r t u e  o f  h i s  f a i t h .  I t  i s  manned 
a lm os t  e x c l u s i v e l y  i n  i t s  upper e c h e lo n s  ( i  have not c o n s i d e r e d  the  l o c a l  
com m ittees )  by members o f  the b/su)ine3S s t r a t a  whose honorary  p o s i t i o n s  make 
c o n s i d e r a b l e  demands on t h e i r  t ime and perhaps t h e i £ !,purses  as w e l l  
( r e c e n t l y  e x tr a o r u i n a r y  expenses  have become i n d e m n i f i a b l e  by the c o u n c i l s ) ,  
l lo reover  t h e s e  men w i l l  have rendered  t h e m se lve s  e l i g i b l e  f o r  s e r v i c e  by 
a t t e n d i n g  to  t h e i r  r e p u t a t i o n s  bo th  as  f a m i ly  men and in  the  jamatkhana.
Th is  means dassondh,  memani and m andl i .  The c o s t  o f  n o t a b i l i t y  i s  n o t a b l e .
Because I s a i a i l i s  are committed to economic and s o c i a l  p r o g r e s s  w i t h i n
t h e i r  community ( e x p l i c i t l y  i n  the c o n s t i t u t i o n ) ,  and because  i n  t h i s ,  by
c ir c u m s ta n c e s  and through the  o l d  Aga Khan, th e y  have taken B r i t a i n  as a
model ,  they  are aware t h a t  t h e i r  c o u n c i l s  may be c r i t i c i s e d  as 'undem ocrat ic '
To t h i s  t h e y  respond ,  b a s i c a l l y ,  i n  three  ways,  ' t r a d i t i o n a l i s t . ' ,
' a d m i n i s t r a t i o n i s t ' or ' p o p u l i s t ' :  the f i r s t  a s s e r t s  the  r i g h t  o f  an imam
who can choose  h i s  s u c c e s s o r  t o  a ppo in t  a mere c o u n c i l l o r ;  the s e con d  tha t
the system works so t h a t  no need to q u e s t io n  i t  a r i s e s ;  t h i r d ,  t h a t  no
demand f o r  any e l e c t i v e  e lement  has e v e r  been a r t i c u l a t e d  -  hence the  system
i s  d e m o c r a t i c a l l y  v a l i d  anyway. The secon d  argument i s  supp lemented by a
Supreme C o u n c i l l o r :  'We do not r e p r e s e n t  i n t e r e s t s ' ,  im p ly in g  t h a t  i n  the
absence  o f  c o n f l i c t  the c o u n c i l s  are mere ly  a t e c h n i c a l  apparatus  f o r
a
c a r r y i n g  through what i s  i n  the  i n t e r e s t s  o f  the community a s / w h o l e .
Chapter 4
THE FINANCIAL INSTITUTIONS
During the course  o f  t h i s  centu ry  the East  A f r i c a n  I s m a i l i s  have  
b u i l t  up an array o f  i n s t i t u t i o n s  which c o n s o l i d a t e  and a l l o c a t e  a part  
o f  the c a p i t a l  d e v e lo p ed  w i t h i n  th e  community. That i s  to  s a y ,  i n  p la c e  
o f  the  m u l t i tu d e  o f  in ve s tm en t  d e c i s i o n s  which would have been taken by 
i n d i v i d u a l s  or  f a m i l i e s  i n  the  absence o f  t h e s e  i n s t i t u t i o n s ,  the  community 
has undertaken to  r a t i o n a l i s e ,  channel  and s t i m u l a t e  the  f lo w  o f  c a p i t a l  
as^whole .  In t h i s  c h apter  the  development o f  t h e s e  i n s t i t u t i o n s  v/ill fbe  
d e s c r i b e d ,  and t h e i r  mode o f  c o n t r o l  w i l l  be d i s c u s s e d  and r e l a t e d  to o t h e r  
t y p e s  o f  I s m a i l i  o r g a n i s a t i o n .  I  am i n  p o s s e s s i o n  o f  no data which would  
a l low a d i r e c t  a s s es s m en t  o f  the e f f e c t  t h e s e  economic in s tr u m e n ts  have had 
f o r  I s m a i l i s  as  opposed to  o t h e r  Asian groups .
Though e f f o r t s  had been made i'rom the  e a r l y  y e a r s  o f  the p r e s e n t  
c e ntu ry  to l a y  the  b a s i s  o f  f i n a n c i a l  c o - o p e r a t i o n  w i t h i n  the community -  
i n  the form o f  h o u s i n g  c o - o p e r a t i v e s  and non-permanent b u i l d i n g  s o c i e t i e s  -  
i t  was not  u n t i l  the  1930s t h a t  the  d e c i s i v e  i n t e r v e n t i o n  o f  r e l i g i o n  i n  
economics made p o s s i b l e  the f i r s t  o f  xhe p r e s en t  l a r g e  i n s t i t u t i o n s .  Imam 
S u l t a n  Mohamed Shah, Aga Khan I I I ,  r e ig n e d  f o r  over  70 y e a r s .  As was 
mentioned above ,  the  imam's b i r th d a y  and the a n n i v e r s a r y  o f  h i s  a c c e s s i o n  
o c c a s i o n  k u s h i a l i 3 ,  and so memani. The l a t e  Aga Khan*s xhree j u b i l e e s ,  i n  
1935 ,  1 9 s-5 and 1955 ,  were e v e n i s  o f  g r e a t  magnitude .  Each j u b i l e e  produced  
memani on an enormous s c a l e ,  and the imam was w e ighe d  a g a i n s t  g o l d ,  diamonds 
and platinum.'*' The l e g a l  s t a t u s  o f  uhese funds  was,  o f  c o u r s e ,  t h a t  they  
were p e r s o n a l  p o s s e s s i o n s  o f  the imam, but he d e c id e d  t o  put them a t  the  
d i s p o s a l  o f  the  community. According  to Morris  he f i r s t  c o n s u l t e d  w i t h  h i s
1 .  His  w e ig h t  v a r i e d  between 15 and 15 s t o n e s .
-  57 -
East  A f r ic a n  l i e u t e n a n t s  as  to  how the golden j u b i l e e  monies  shou ld  be
d ep loyed ,  but  o v e r r u l e d  t h e i r  d e s i r e  to  found a communal bank.^ I n s t e a d
the J u b i l e e  Insurance  Co. was s e t  up.
J u b i l e e  Insurance  f u n c t i o n s  i n  two ways.  F i r s t  i t  i s  an or d inar y
in s u r a n c e  company t a k i n g  on a l l  c l a s s e s  o f  b u s i n e s s ,  as i t s  pr o s p e c tu s
p r o c la i m s ,  embracing ' b u s i n e s s  from a l l  Communities,  and a s s u r e s  e q u i t a b l e
2t re a tm e n t  to  a l l  w i t h o u t  any d i s t i n c t i o n  o f  c o l o u r ,  c a s t e  or c r e e d . 1 On
the  o t h e r  s i d e ,  however,  i t s  in v e s t m e n ts  are to  a l a r g e  e x t e n t  i n  I s m a i l i
e n t e r p r i s e ,  though t h e r e  was a £5>000 l i m i t .  As at  3 1 s t  December, 1965>
i t s  c a p i t a l  was £2 0 0 ,0 0 0  made up o f  100 ,000  p a id  up £1 s hares  (presumably
the form i n  which the go lden  j u b i l e e  monies  are h e l d ) ,  and 100 ,000  £1
cum ulat ive  p r e f e r e n c e  s h a r e s .  I t s  main a s s e t s  were £1.2m. o f  in v e s tm en ts
i n  the form o f  mortgages  on f i x e d  a s s e t s ,  and £6 5 0 ,0 0 0  i n  l o a n s  and advances
3
s e c u r e d  hy c om p anies1p o l i c i e s . A ga ins t  t h i s  i t  h e l d  i n  a l l  on ly  £530 ,000  
i n  the s e c u r i t i e s  o f  East  A fr ic a n  and o th e r  Commonwealth governments and 
i n  p u b l i c  companies  r e g i s t e r e d  i n  East  A f r i c a ,  even  though t h i s  r e p r e s e n t e d  
a c o n s i d e r a b l e  s h i f t  from la a n s  to  s e c u r i t i e s  ov e r  the  p r e v io u s  y e a r .
J u b i l e e  In s u r a n c e ,  whose head o f f i c e  was i n  Mombasa, was a l s o  an employer  
o f  I s m a i l i s .  T oge ther  w i t h  i t s  branches i n  the  t h r e e  East  A fr ic an  c a p i t a l s  
i t  probably employed over  200 o f  them. But i t s  s e n i o r  management was non-  
I s m a i l i ,  i n  the persons  o f  i t s  managing d i r e c t o r  and two e x e c u t i v e  
d i r e c t o r s .  Of i t s  d i r e c t o r a t e s  the p rospec tus  d e c l a r e s  t h a t  i t  i s  ' r e p r e ­
s e n t a t i v e  o f  the most prominent gentlemen wel l-known throughout  East  
A f r i c a ' ;  they  are a l l  I s m a i l i .  According to one o f  i t s  o f f i c e r s ,  75 per  
c e n t ,  o f  the  in s u r a n c e  s i d e  o f  the  b u s i n e s s  i s  done w i t h  I s m a i l i s .
1 .  Morris  ( 1 9 5 6 ) ,  p.  200 .
2 .  J u b i l e e  Insurance  Co. L t d . ,  ' P r o s p e c t u s ' ,  p.  4»
3 * Dearly  £ 50 ,000  i n  l o a n s  s e cu re d  by mortgages on f i x e d  a s s e t s  was
recorded  as 'due by concerns  i n  which d i r e c t o r s  have an i n t e r e s t ' ,  J u b i l e e  
Insurance  Co. L t d . ,  annual  r e p o r t ,  1965*
-  58 -
When launched  i n  1937 J u b i l e e  Insurance was a g r e a t  s u c c e s s .  I t s  
s h a r e s  seem t o  have been  d i s t r i b u t e d  very  w i d e l y  through the community,  
though p r e c i s e  f i g u r e s  are not  a v a i l a b l e .  Because he h o ld s  a l a r g e  part  
o f  the share  c a p i t a l  the  Aga Khan i s  ab le  to  e x e r c i s e  f u l l  c o n t r o l  over  the  
p r e fe r e n c e  s h a r e h o l d e r s .  Th is  means t h a t  the d i r e c t o r s  do not  th e m s e lv e s  
have t o  be l a r g e  s h a r e h o ld e r s  i n  cyder to  s e c u r e  t h e i r  p o s i t i o n s  on the  
board,  a f a c t  which has a l lo w e d  J u b i l e e  Insurance  t o  o p e r a te  a l o w - d iv i d e n d  
p o l i c y  w i th o u t  to o  much s t r a i n .  As w i t h  Diamond Investm ent  T r u s t ,  inves tm en t  
i n  the  share  c a p i t a l  o f  J u b i l e e  Insurance  has always been seen  as  something  
o f  a s e r v i c e  to the  community. Such sh a r e s  are u n l i k e l y  to  be a t t r a c t i v e  
to  o u t s i d e  i n v e s t o r s ,  and i n  1965 the  whole o f  the s hare  c a p i t a l  was owned 
by I s m a i l i s .
As i t s  name i m p l i e s ,  the Diamond J u b i l e e  T r u s t ,  L t d . ,  was founded on 
monies c o l l e c t e d  a t  the Aga Khan's diamond j u b i l e e  i n  1945* Though i t s  
b u s i n e s s  was q u i t e  d i f f e r e n t  from t h a t  o f  J u b i l e e  In s u r a n c e ,  i n  p r a c t i c e  
i t  was a s i m i l a r  d e v i c e  at  the l e v e l  o f  the community as  a w h o le .  That i s  
to  s a y ,  i t  a c c e p t e d  d e p o s i t s  from a l a r g e l y  I s m a i l i  p u b l i c ,  on which  i t  
p a id  i n t e r e s t ,  and i n v e s t e d  funds  i n  on the whole I s m a i l i  e n t e r p r i s e  (and  
l a t e r  on i n  i t s  h i s t o r y  i n  h o u s i n g ) .  Diamond Inves tm ent  Trus t  o p e r a te d  
w i t h  an i s s u e d  share  c a p i t a l  o f  £ l m . ,  o f  which the  Aga Khan h e l d  20 per cent  
i n  a d d i t i o n  t o  t h e ~ j u b i l e e  funds o f  £ 3 0 0 ,0 0 0 .  For the  r e s t  t h e r e  were  
7 ,0 0 0  s h a r e h o l d e r s ,  o f  whom 70 per c e n t ,  h e ld  p a r c e l s  o f  £100-£150 worth  
o f  s h a r e s ,  thus  g i v i n g  the  Aga Khan n e g a t iv e  c o n t r o l .  In  any c a s e ,  
a c c o r d in g  to  i t s  a s s i s t a n t  g e n e r a l  manager, i t s  annual  g e n e r a l  m eet ings  
were p oor ly  a t t e n d e d .  The company was i n c o r p o r a t e d  in  Tanzania and 
r e g i s t e r e d  i n  Kenya and Uganda, the f u l l  board c o n s i s t i n g  o f  four  r e p r e s e n ­
t a t i v e s  from each c o u n t r y .
The company's  i n v e s t m e n t s  were to  a l a r g e  e x t e n t  i n  I s m a i l i  commercial  
e n t e r p r i s e  u n t i l  th e  1950s .  At t h i s  t ime the then Aga Khan launched the  
'homes f o r  a l l '  scheme,  under which I s m a i l i s  were e n j o i n e d  to  have become 
ow n e r - o c c u p ie r s  by I 9 6 0 .  At the  plat inum j u b i l e e  o f  1955» t h e r e f o r e ,  
n e a r ly  £300 ,000  was added to  the 'Aga Khan I I I  G i f t  Fund' ,  which formed
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part  o f  Diamond Investm ent  T r u s t ' s  c a p i t a l ,  and the company s w i tc h e d  to  
p r o v i d i n g  h o u s in g  f i n a n c e  up to  a £2 ,5 0 0  l i m i t .  T h is  was l i n k e d  w i t h  the  
c o n s t r u c t i o n  o f  l a r g e  b lo c k s  o f  I s m a i l i  f l a t s  i n  the main p o p u la t io n  c e n t r e s ,  
b l o c k s  which were graded by p r i c e  and amenity ,  and i n  some c a s e s  jamatkhanas  
and o t h e r  s e r v i c e s  to  go w i t h  them. These b lo c k s  were b u i l t b y  I s m a i l i  
b u i l d e r s .  The h o m e s - f o r - a l l  scheme was l a r g e l y  s u c c e s s f u l ,  so t h a t  by 1967 
85 per c e n t ,  o f  I s m a i l i s  were o w n e r - o c c u p i e r s , though perhaps w i t h  o u t s t a n d i n  
m ortgages .  In 1961 I n d u s t r i a l  Promotion Ser i c e s ,  Ltd .  was in c o r p o r a t e d  i n  
Kenya and r e g i s t e r e d  i n  the o t h e r  t e r r i t o r i e s .  IPS was in te n d e d  as  a 
t e c h n i c a l  s e r v i c e s  concern ,  d e s ig n e d  to a s s e » s  the  p r o s p e c t s  o f  i n d u s t r i a l  
i n ve s tm en t  p r o j e c t s  put up to i t ,  and to  s e ek  out  o t h e r  l i k e l y  p o s s i b i l i t i e s .  
As such i t  was an employer o f  t e c h n i c a l l y - q u a l i f i e d  I s m a i l i s  and i t s  
e x i s t e n c e  made degree  c o u r s es  i n ,  f o r  example,  s t a t i s t i c s  and economics a 
more a t t r a c t i v e  p o s s i b i l i t y .  The r e l a t i o n s h i p  between IPS and Diamond 
Inves tm ent  Trust  was complex, but  b a s i c a l l y  the i d e a  was t h a t  the  l a t t e r  
company, which to- e t h e r  w i th  the  Aga Khan owned 7 5 per c e n t ,  o f  the share  
c a p i t a l  in  IPS,  would make funds a v a i l a b l e  f o r  approved p r o j e c t s .  Thus 
Diamond Inves tm ent  Trust  c e a se d  to  be a source  o f  sm al l  commercial  c a p i t a l .  
Though i t  was o n ly  r e s p o n s i b l e  f o r  a part  o f  the c a p i t a l  i n v o l v e d ,  IPS o f  
Tanzania had been  r e s p o n s i b l e  f o r  n e a r ly  £2*5m* o f  inves tm en t  in.;t h a t  c 1 
country  i n  the  t h r e e  y e a r s  b e f o r e  the government took  a 25 per cent  
i n t e r e s t  i n  i t . ^
In 1966 Diamond Investment  Trus t  underwent a major r e - o r g a n i s a t i o n .
T h is  was r e a l l y  a m a t te r  o f  e n s u r in g  t h a t  c o n t r o l  remained w i t h  the|community 
at  a t ime when i t  was no lo n g e r  p o s s i b l e  to  r e s t r i c t  the  shares  to I s m a i l i  
ow n ersh ip .  The j u b i l e e  funds were r e tu r n e d  to  the  Aga Khan, though he 
r e d e p o s i t e d  some £3 7 0 ,0 0 0  w i t h  the company i n  c a s h ,  l e a v i n g  an o v e r a l l  l o s s  
t o  the t r u s t  o f  £225»000 i n  s h ar e s  i n  the IPS group.  Diamond Investm ent  
Trust  was broken up between the t h r e e  t e r r i t o r i e s ,  and i t s  e f f e c t i v e  c o n t r o l
1 .  D a i ly  P a t io n  (E a s t  A f r i c a ) ,  1967* IPS (T anzan ia )  wa3 th e re  s a i d  to have 
i n v e s t e d  in  'companies  producing p h a r m a c e u t i c a l s ,  t e x t i l e s ,  b l a n k e t s ,  n a i l s ,  
c l o t h i n g ,  s u i t c a s e s ,  and primus 3 t o v e s ' .
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t r a n s f e r r e d  to Diamond Investm ent  S e r v i c e s ,  Ltd*,  (which had a share  c a p i t a l
o f  £20,  d i v i d e d  as t o  £17 h e l d  by the  Aga Khan and £3 by Diamond Inves tm ent
T r u s t s ,  £1 by each company i n  each t e r r i t o r y ) .  At the same t ime the company
i n c r e a s e d  i t s  h o l d i n g  i n  shares  on the  East A f r ic a n  s t o c k  exchange by
n e a r ly  240 per c e n t  ( a t  c o s t ) ,  no doubt to  good e f f e c t  f o r  the community's
r e p u t a t i o n  i n  governmental  c i r c l e s  ( J u b i l e e  Insurance  was a l s o  i n c r e a s i n g
i t s  s t o c k  h o l d i n g s ) .  But the e f f e c t  o f  the i n t e r v e n t i o n  o f  IPS i s  r e v e a l e d
i n  the f a c t  t h a t  between 1965 and 1966 the t o t a l  l o a n s  shown in  the  Diamond
*
Investm ent  Trust  b a lance  s h e e t  f e l l  from £2 . 3m. t o  £1.9m. ( a g a in  the same 
p a t t e r n  was r e f l e c t e d  i n  J u b i l e e  I n s u r a n c e ) .
Thus i t  can be s e e n  t h a t  the e v o l u t i o n  o f  the  f i n a n c i a l  i n s t i t u t i o n s  
had reached  an i n t e r e s t i n g  h i a t u s  by the  m id-1960s .  I n s t e a d  o f  p r o v id in g  
l o a n  c a p i t a l  i n  s m a l l  p a r c e l s  f o r  the e x t e n s i o n  o f  s m a l l  b u s i n e s s e s ,  they  
had tu rned  to in v e s tm e n t  i n  the s t o c k  market on the one hand, and the 
f i n a n c i n g  o f  IPd i n d u s t r y  on the o t h e r .  IPS was concerned to promote 
e n t e r p r i s e  on a l a r g e  s c a l e ,  p r e f e r a b l y  m anufactur ing  i n d u s t r y ,  very  much 
i n  l i n e  w i t h  the many pronouncements  o f  the Aga Khan t h a t  the  m o d e r n is a t io n  
o f  the East  A f r ic a n  economy was o f  paramount im portance .  Diamond Investm ent  
T r u s t  i t s e l f  was b e i n g  managed much more as a commercial e n t e r p r i s e ,  hav ing  
i n c r e a s e d  i t s  d iv id e n d  t a r g e t  from t h r e e  or f o u r  per c e n t ,  to  se ven  per cent  
( e x p l a i n e d  as the  r e s u l t  o f  an u n w i l l i n g n e s s  by t h o s e  i n h e r i t i n g  s h a r e s  to  
c o n t in u e  to regard  them as c h a r i t a b l e ) .  Corresponding ly  lo a n  charges  were  
r a i s e d  to  9 Pe r  c e n t .  D e s p i t e  t h i s  the f irm remained h i g h l y  c o n s c io u s  of  
i t s  community r o l e ,  which i s  s c a r c e l y  s u r p r i s i n g  i n  view o f  i t s  d i r e c t o r a t e  
( ev e n  i t s  a s s i s t a n t  g e n e r a l  manager was a Supreme C o u n c i l l o r ) .  I t  f o l l o w e d  
a p o l i c y  o f  s p r e a d in g  out  l o a n s  between f a m i l i e s ,  and c ou ld  have managed 
w ith  f a r  few er  s t a f f  were i t  not f o r  t h i s .  I t s  low r a t e  o f  d iv id e n d  was  
j u s t i f i e d  by the  argument t h a t  th e r e  were about as  many s h a r e h o ld e r s  as  
I s m a i l i  f a m i l i e s  i n  East  A f r i c a ;  g i v e n  the  l o a n - s p r e a d i n g  p o l i c y ,  t h e r e f o r e ,  
what was l o s t  i n  d i v id e n d s  was g a in e d  i n  cheap c a p i t a l  ( a  h i g h l y  s p e c i o u s  
l o g i c  i s  i n v o l v e d ) .  D e s p i t e  t h i s  i n  the m id-1960s Diamond Investment  Trust  
was i n  c o m p e t i t i o n  f o r  I s m a i l i  fu n d s .  The d i r e c t o r s  wrote  in  t h e i r  1965
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annual  r epor t  -
The f a l l  i n  d e p o s i t s  i s  a t t r i b u t a b l e  to f u l l  use  b e i n g  raaae o f  s u r p lu s  
funds by the Community i n  t r a d i n g  and commerce. Furthermore,  demands 
on the s a v i n g  o f  the  Community have been made by the f l o t a t i o n  o f  o t h e r  
companies ,  i n  which t h e r e  are l a r g e  I s m a i l i  s h a r e h o ld in g s  (s^c. IPS 
e n t e r p r i s e )  ( p . 2 ) .
The c h a n n e l l i n g  o f  community c a p i t a l  i n t o  l a r g e s c a l e  i n d u s t r i a l  e n t e r p r i s e  
r a t h e r  than i n t o  sm al l  b u s i n e s s  b r i n g s  w i th  i t  something  o f  a s h i f t  i n  the  
p a t t e r n  o f  community b e n e f i t .  S inc e  the in ve s tm en t  o f  l a r g e  c a p i t a l  r e q u ire s  
a g r e a t  dea l  more m anager ia l  and t e c h n i c a l  e x p e r t i s e ,  i t  seems l i k e l y  t h a t  
i n c r e a s i n g l y  o n ly  t h o s e  I s m a i l i s  a lre ad y  hav ing  r e l e v a n t  e x p e r i e n c e ,  t h a t  
i s  t h o s e  a l r e a d y  prosperous  i n  b u s i n e s s ,  w i l l  be a b le  to  b e n e f i t  as  par tn e rs  
w i t h  IPS,  as  opposed to  b e n e f i t i n g  by b e in g  employed i n  the e n t e r p r i s e s  so 
c r e a t e d .  (An East  A f r ic a n  Asian o b s e r v e r  from o u t s i d e  the community a l r e a d y  
saw IPS i t s e l f  as m o l l i f y i n g  young m a lc o n te n ts  w i t h  the c o n s o l a t i o n s  o f  good 
jo b s  i n  a community i n s t i t u t i o n ) .
We have s e en  how e f f e c t i v e  c o n t r o l  i n  the community's  f i n a n c i a l  i n s t i t u ­
t i o n s  i s  v e s t e d  i n  the  imam. In the l a s t  c h apter  the  s e c t i o n  o f  the  
community which dominated the  c o u n c i l  sys tem was m ent ioned ,  under the f i n a l  
a u t h o r i t y  o f  the  imam, and the  same p a t te r n  i s  r e p e a t e d  i n  the  f i n a n c i a l  
i n s t i t u t i o n s ,  a l thou gh  f o r m a l ly  they are p u b l i c  companies ,  s u b j e c t  to  the  
dem ocrat ic  c o n t r o l  o f  t h e i r  s h a r e h o l d e r s .  The d i r e c t o r a t e s  o f  the companies  
are composed o f  men who h o ld  h igh  p o s i t i o n s  i n  the  c o u n c i l  sys tem ,  more or  
l e ^ s  on a r e g u l a r i s e d  b a s i s .  The f o l l o w i n g  t a b l e  shows the e x t e n t  o f  t h i s .
d i r e c t o r a t e s  -  o th e r  o f f i c e s  h e l d
SC EC TCs PCs JI  DIT n 
Diamond Investm ent  Trus t  3 -  3 3 2 - 1 1
J u b i l e e  Insurance  4 1 4 1 -  2 10
The t a b l e  shows a very  h igh  degree o f  i n t e r l o c k i n g  between the c o u n c i l s  and 
the  f i n a n c i a l  i n s t i t u t i o n s  ( d a t a  f o r  IPd not a v a i l a b l e ) .  The chairman o f  
the  board o f  J u b i l e e  In s u r a n c e ,  who a l s o  s i t s  on the board o f  Diamond 
Inves tm ent  T r u s t ,  i s  p r e s i a e n t  o f  the  Supreme C o u n c i l .  The p r e s i d e n t s  o f  
a l l  t h r e e  t e r r i t o r i a l  c o u n c i l s  are members o f  the  board o f  the J u b i l e e  
I n s u r a n c e .  As might be e x p e c t e d ,  they  are overwhelm ing ly  ( o v e r  60 per c e n t )
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i n  b u s i n e s s ,  and the  r e s t  p r o f e s s i o n a l s  -  law yers  and a c c o u n t a n t s .  The
businessmen who s i t  on the  boards o f  t h e s e  companies  are not shopkeepers*
on the c o n tra r y  most o f  them are e x tr e m ely  w e a l th y  men as  l a n d l o r d s ,
h o t e l i e r s  and as  r e t a i l e r s  i n  the  s e n s e  o f  owners o f  c h a in s  o f  shops or
r
g a r a g e s .  They are a l s o  in-e t jt e la ted  to an e x t e n t ,  so t h a t  s e v e r a l  members 
o f  the  fam i ly  o f  th e  mukhi mentioned above (Chapter 2,  p. ^-0 ) have been
or  are members o f  the two boards ,  w h i l e  the  s o n - i n - l a w  o f  the  p r e s i d e n t  o f  
t h e  Supreme Counc i l  s i t s  w i th  h i s  f a t h e r - i n - l a w  on the  board o f  Diamond 
Inves tm ent  T r u s t .  Most have one or  o t h e r  o f  the  t i t l e s  awarded by the  imam 
f o r  ' m e r i t o r i o u s  s e r v i c e  to  the  community' ( though i n  former y e a r s  the  
sys tem  appears  to  have become an a u c t i o n ) . ^ -
I t  w i l l  be r e c a l l e d  t h a t  the problem of  i m p a r t i a l i t y  i n  a d m i n i s t r a t i o n  
was r a i s e d  i n  c o n n e c t i o n  w i t h  the c o u n c i l s ,  where i t  was argued t h a t  the  
a b i l i t y  to  r e p r e s e n t  e q u i t a b l e  d e a l i n g  as a duty to th e  imamate h e lp e d  
a b s o l v e  community l e a d e r s  from p r e s s u r e s  which might o t h e r w is e  have been  
f a t a l  to  the  p o s s i b i l i t y  o f  such e la b o r a t e  o r g a n i s a t i o n s  h a n d l in g  l a r g e  
amounts o f  communal c a p i t a l .  In the case  o f  the f i n a n c i a l  i n s t i t u t i o n s  the  
problems are c l e a r l y  g r e a t e r ,  i n  view o f  the d i s c r e t i o n  o f  the d i r e c t o r a t e s  
ove r  lo a n  p o l i c y  and over  the  d e t a i l e d  a l l o c a t i o n  o f  l o a n s .  In f a c t  i t  did
happen t h a t  the d i r e c t o r s  o f  one o f  the companies  were found to  have
d i s p l a y e d  p a r t i a l i t y  i n  t h i s  d i r e c t i o n ,  o a o i t a l i s i n g  t h e i r  own concerns  from 
community s o u r c e s .  I t  was a t  t h i s  p o in t  t h a t  n o n - I s m a i l i  management was 
brought i n  by the imam i n  both J u b i l e e  Insurance  and Diamond Investment
T r u s t ,  though o n ly  a t  the most s e n i o r  l e v e l s .
In the c o u n c i l s ,  i n  the f i n a n c i a l  i n s t i t u t i o n s ,  i n  the  o f f i c e s  o f  the  
jamatkhana,  and i n  the system o f  t i t l e s  the  l e a d e r s  o f  the  community are  
drawn from the most s u c c e s s f u l  men o f  the b u s i n e s s  and p r o f e s s i o n a l  s t r a t a .  
But i t  i s  not by v i r t u e  o f  t h e i r  w e a l th  t h a t  they  have a c h ie v e d  t h e i r
1 .  The^e t i t l e s  are graded from Diwan through Count downwards. There i s  
o n l y  one Diwan i n  East  A f r i c a .  He was on ve r y  c l o s e  terms w i t h  the l a s t  
Aga Khan; h i s  son i s  a n e w ly -ap p o in te d  member o f  the London c o u n c i l .
-  63  -
e m inence .  They have r i s e n  through t h e i r  p a r t i c i p a t i o n  in  the c o m p e t i t i o n  
t o  s e r v e  the community. In the g u i s e  o f  making g i f t s  to  the imam as memani,  
through honouring  t h e i r  o b l i g a t i o n s  w i t h  r e s p e c t  to  dassondh,  and by 
s a c r i f i c i n g  t h e i r  t ime to serve  as  mukhis (which many o f  the d i r e c t o r s  o f  
t h e  companies  and many u p p e r - t i e r  c o u n c i l l o r s  have done) and kamadias,  and 
i n  t h e i r  d e v o t io n  as  e x p r e s s e d  through the mandli  h i e r a r c h y  they  must be 
p h i l a n t h r o p i s e s  o f  some magnitude .  Ho doubt the b i g g e r  they  grow in  
community o f f i c e  the  more t h e i r  p r i v a t e  concerns p r o s p e r ,  through the  
in f o r m a t i o n  which comes theiiAvay, the c o n t a c t s  t h e y  make and the  enhanced  
r e p u t a t i o n  they  derive.'*' Even s o ,  the  end r e s u l t  o f  t h e i r  dr ive  to  r i s e  
i n  the  community i s  a d m i n i s t r a t i v e  o f f i c e  more or l e s s  onerous i n  i t s  d u t i e s  
which they  are e x p e c t e d  to  f u l f i l l  w i th  u n f l i n c h i n g  i m p a r t i a l i t y .  More 
than t h i s ,  they  are e x p e c t e d  to p r e s id e  over  a r e d i s t r i b u t i o n  o f  community 
income whose source  i s  t o  a l a r g e  e x t e n t  a system o f  l e v i e s  on t h e i r  own 
p o c k e t s .  The r e s u l t  i s  t h a t  the  I s m a i l i s  have prospered  as a community i n  
a f a s h i o n  i m p o s s i b l e  were t h e r e  no way o f  g u a r a n t e e i n g  th e  p r o b i t y  o f  
p u b l i c  l i f e  through the imamate, or had s u c c e s s i v e  imams been c o n t e n t  to  
a l lo w  t h e i r  f o l l o w e r s  to arrange t h e i r  own a f f a i r s  u n s u p e r v i s e d .
1 . There are c y n i c s  who w i l l  argue t h a t  t h i s  i s  the  o n l y  m o t i v a t i o n ,  
r e f e r r i n g  e s p e c i a l l y  to  the degree  o f  c o n t a c t  w i t h  government o f f i c i a l s  
h i g h  community o f f i c e  a f f o r d s .  On the o t h e r  hand at  l e a s t  one mukhi 
seemed c o n v in c ed  t h a t  h s b u s i n e s s  prospered  as  a d i r e c t  r e s u l t  o f  d i v in e  
i n t e r v e n t i o n  rewarding h i s  p u b l i c  s e r v i c e .
Chapter 5
1 WESTERNISATION1 AND THE IMAMATE
I s m a i l i s  are not  a c r o s s - s e c t i o n  o f  East  A f r ic a n  s o c i e t y ,  which i s  
l a r g e l y  based, on p e a s a n t  c u l t i v a t i o n  and p a s t o r a l i s m .  N e i th e r  are they  
s t a t i s t i c a l l y  a c r o s s - s e c t i o n  o f  the  'modern1 s e c t o r .  They a r e  n e v e r t h e l e s i  
o f  t h i s  economic e n c la v e  in  t h a t  the p r o d u c t iv e  r e l a t i o n s  i n  which they  are  
a c t i v e  are a p i t a l i s t i c .  Within  t h i s  s e c t o r ,  however,  they  are e x tr e m ely  
d i v e r s e ,  the  community embracing f r a c t i o n s  o f  a l l  c l a s s e s *  owners o f  b i g  
commercial  and i n d u s t r i a l  c a p i t a l ;  r e n t i e r s ;  p r o f e s s i o n a l s ;  w h i t e - c o l l a r  
s a l a r i e d  workers and wage workers ;  and the unemployed.  We have a l r e a d y  
s e e n  how the s i g n i f i c a n c e  o f  t h e s e  d i s t i n c t i o n s  i s  transform ed w i t h i n  the  
community but not d i s s o l v e d  by i t ,  so t h a t  the owners o f  c a p i t a l  and the  
p r o f e s s i o n a l s  between them dominate the p o s i t i o n s  o f  power and p r e s t i g e .  
Through the i n s t i t u t i o n s  i n  which t h e i r  dominance i s  f o r m a l ly  l o c a t e d  -  the  
c o u n c i l s ,  the community companies  andthe jamatkhanas -  they  have p r e s id e d  
over  the  form at ion  o f  s o c i a l  c a p i t a l ,  in  the form o f  h o s p i t a l s ,  s c h o o l s  
e t c . ,  and the s t i m u l a t i o n  o f  p r i v a t e  c a p i t a l  a c cum u la t ion  i n  the o p e r a t i o n  
o f  the companies'  l o a n s  p o l i c i e s .  In do ing  t h i s  they have overcome the  
p o l a r i t y  between s h o r tr u n  p r i v a t e  advantage and longrun community 
advantage  i n  fa v o u r  o f  the l a t t e r ;  and the p r o c e ss  depended on a g r e a t e r  
v a l u e  b e i n g  s u b s t i t u t e d  f o r  t h a t  o f  shortrun  economic accum u la t ion ,  a 
v a lu e  which i t s e l f  had to  be bo th  p r i v a t e  and s h o r tr u n .
Given t h i s  i t  remains to  e s t a b l i s h  the  l o g i c  o f  the  dominance o f  the  
community b o u r g e o i s i e ,  f o r  the on ly  e x p l a n a t i o n  mentioned so f a r ,  t h a t  no 
o t h e r  group would have been ab le  to  a f f o r d  the t im e ,  has an i d e o l o g i c a l  
r i n g  to  i t .  Second ,  the r o l e  o f  the imamate i n  rewarding c e r t a i n  t y p e s  
o f  achievement above o t h e r s  and i n  p a r t i c u l a r  ways s h o u ld  be a s s e s s e d ,  
f o r  our purposes  as  much from the d e t a i l e d  v a l u e s  which were h e l d  by 
I s m a i l i s  m ig r a t in g  to  B r i t a i n  as  f o r  the e f f e c t  i t  has had on the Z & a iiih is '
e x t e r n a l  r e l a t i o n s  i n  East  A f r i c a .
In theory  dassondh i s  a u n i v e r s a l  o b l i g a t i o n  o f  a l l  I s m a i l i s ,  w h i l e
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memani are ex g r a t i a  e x p r e s s i o n s  o f  d e v o t io n  to  the  imamate.  To h o ld  a 
s t a k e  i n  the f i n a n c i a l  i n s t i t u t i o n s  i s  on ly  to f o l l o w  the  imam's example  
and h i s  m a n i f e s t  w i s h .  To become a mukhi or kamadia i s  mere ly  to  take a 
c e n t r a l  r o l e  i n  the r i t u a l  o f  a profound r e l i g i o n  to  which a l l  I s m a i l i s  
are  committed.  A l l  t h e s e  d i s i n t e r e s t e d  m o t i v a t i o n s ,  a c t i v e  as  th e y  undoubt­
e d l y  a r e ,  would be ab le  to make the system work; but a lone  they  would l e a v e  
e n t i r e l y  open the  q u e s t i o n  o f  who would ope r a te  the  s y s te m .  In f a c t  we 
have found t h a t  the  q u e s t i o n  i s  not  open ,b ut  r e s o l v e d  i n  favour  o f  the  
community b o u r g e o i s i e .  imam whose f irmans  a s s e r t  the p r i o r i t y  o f  f a i t h
o v e r  w e a l th  ( s e e  p.3'g(*^)) n o n e t h e l e s s  p r e s i d e s  over  a s t r u c t u r e  whose 
r e cr u i tm e n t  appears t o  favour  money above p i e t y .  B efore  a t t e m p t i n g  to s e e  
why t h i s  i s  s o ,  i t  i s  important  to  be c l e a r  t h a t  t h i s  i s  not a m at te r  o f  the  
dom in ation  o f  the b o u r g e o i s i e  as such,  f o r  I s m a i l i  s o c i e t y  i s  not s o c i e t y  
as  such; though t h e r e  are employers and employed they  are not n e c e s s a r i l y  
employed by and employers  o f ,  each o t h e r ,  many I s m a i l i s ,  f o r  example,  
working f o r  e x p a t r i a t e  c o n c e rn s ,  and many I s m a i l i  employers  h av ing  l a r g e l y  
non-IsmaiH labour  f o r c e s .  I t  i s  not mere ly  th a t  an e c o n o m i c a l l y  dominant  
f r a c t i o n  o f  the community has a s s e r t e d  i t s  p o l i t i c a l  c o n t r o l  as w e l l .  What 
d i s t i n g u i s h e s  the a d m i n i s t r a t o r s  from the o t h e r s  i s  t h e i r  pwlpjer as  consumers  
not as producers and em p loyers .  Could i t  be o t h e r w is e ?
In p r i n c i p l e  the  q u e s t i o n  i s  always posed in  the form o f  why the poor  
cannot be i n c lu d e d  in  the dominant group, why-theyocannot  a d m i n i s t e r .  I t  
migh; be more p r o f i t a b l e  to  i n q u i r e ,  on the c o n t r a r y ,  why the  w ea l th y  
cannot be t r e a t e d  as  o r d in a r y ,  as members o f  the rank and f i l e  o f  the  
community, at  l e a s t  f o r  p o l i t i c a l  p urposes .  I t  would then  be p o s s i b l e  to  
s e e  t h a t  the s t r u c t u r e  o f  exchange w i t h i n  the community would be s e v e r e l y  
and probably  f a t a l l y  p r e j u d i c e d .  In such c ir c u m s ta n c e s  the w e a l th y  would  
reap the  b e n e f i t s  o f  b e i n g  or d inar y  I s m a i l i s  wh ich ,  as  we have s e e n ,  are  
m edica l  s e r v i c e s ,  m ortgages ,  e d u c a t io n  f o r  t h e i r  c h i l d r e n ,  s m a l l - s c a l e  
b u s i n e s s  f i n a n c e ,  and perhaps most important  a g uaranteed  c r e d i t - w o r t h i n e s s  
( g u a r a n te e d  by p u b l i c  subm iss ion  to community c o n t r o l ) .  But t h e s e  t h i n g s  
are p r e c i s e l y  what the w e a l th y  o f  the community a l r e a d y  p o s s e s s ;  f o r  them
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t h e r e  are no s p e c i a l  p r i v i l e g e s  in  the m a t e r i a l  s e r v i c e s  which the community 
o f f e r s  the  bu lk  o f  i t s  members. Yet the s t r o n g  ad h e s io n  o f  such men i s  
e s s e n t i a l  f o r  t h e s e  b e n e f i t s  t o  be p o s s i b l e  a t  a l l ,  f o r  i t  i s  from them 
t h a t  the  knowhow o f  o r g a n i s a t i o n  and t o  a l a r g e  e x t e n t  the  income which  
makes s o c i a l  c a p i t a l  form at ion  p o s s i b l e  d e r i v e .  So i t  i s  th a t  the  
p o s i t i o n s  o f  p u b l i c  s e r v i c e  must be r e s e r v e d  f o r  them, i n  order  th a t  
th e y  can r e c e i v e  the commodity which the community a lone  can o f f e r  them,  
p r e s t i g e .
Had th e re  been o t h e r  avenues by which I s m a i l i  w e a l t h  might have  
t r a n s l a t e d  i t s e l f  i n t o  p u b l i c  r e c o g n i t i o n ,  the p r e s e n t  form o f  the community 
i n  East  A f r i c a  might not have been p o s s i b l e .  But s u c c e s s i v e  governments  
have e x c lu d ed  them from p o s i t i o n s  o f  n a t io n a l  p r e -e m in en ce .  For t h e i r  
part  the I s m a i l i s  have (from t h i s  p o i n t  o f  v i ew ,  very  l o g i c a l l y )  sought  
to  minimise  any c a t h o l i c  s tandarus  o f  p u b l i c  e s t i m a t i o n  -  i f  I s m a i l i s  
had been w id e ly  a c t i v e  i n  KANU, TANU or the  UPC f o r  example,  the s p e c i e  
i n  which t h e i r  own l e a d e r s h i p  was emolumated would have been d e va lu e d .
E as t  A f r i c a n  communalism has not m ere ly  an e x t e r n a l  l o g i c ,  i n  which i t  
appears as a g g r e s s i v e  or  d e f e n s i v e ,  but  a l s o  an i n t e r n a l  l o g i c  which i s  
th e  r e a l  r o o t  o f  i t s  power. I f  p u b l i c  r e c o g n i t i o n  were a v a i l a b l e  o u t s i d e  
the  community, the  monopoly o f  the community, an., t h e r e f o r e  i t s  h o ld  over  
i t s  forem ost  men,would be l o s t .
I t  would be wrong to  overem phasise  the s t a t u s  adher ing  to p u b l i c  
s e r v i c e  a t  the  expense  o f  o t h e r  k inds  o f  p r e s t i g e .  As we have s e e n ,  
r e l i g i o u s  v i r t u o s i t y ,  i n  f a s t i n g  and m e d i t a t i o n ,  a l s o  has i t s  v a l u e .
In nandi the dom est ic  s k i l l s  o f  I s m a i l i  women are p i t t e d  a g a i n s t  one 
a n o th e r ,  so t h a t  t h e r e  i s  p u b l i c  honour f o r  c u l i n a r y  prowess .  But the  
poino remains t h a t  i n  the  d e f e r e n c e  awarded community n o t a b l e s  l i e s  the  
immediate r a t i o n a l i t y  o f  t h e i r  a t tachm ent .  The p o in t  might be expanded  
i n  c o n n e c t io n  w i t h  the  q u e s t i o n  why the East  A f r i c a n  I s m a i l i  community 
so much resem bles  the t o t a l  s o c i e t y  which at  the economic l e v e l  i t  i s  
n o t .  For in  one way and another  each i d e n t i f i a b l e  c a te g o r y  w i t h i n  i t
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i s  s i n g l e d  out  f o r  p u b l i c  c o m p e t i t i v e  a s s e s s m e n t :  as  e c o n o m i c a l l y  a c t i v e ,  
where the  p r i z e  i s  o f f i c e ;  as housewives  where t r a c t i o n  a r i s e s  i n  the  
nandi a u c t i o n  (and e l s e w h e r e ,  o f  c o u r s e ) ;  as  t e c h n o l o g i c a l l y  or p r o f e s s ­
i o n a l l y  q u a l i f i e d  p e o p l e ,  who may compete f o r  jo b s  i n  IPS and the con­
cern s  i t  has sponsored;  as  exponen-s  o f  r e l i g i o n ,  r e c g g n i s e d  in  the  
I s m a i l i a  a s s o c i a t i o n s ;  even  as  c h i l d r e n ,  who compete f o r  the r o l e  o f  
mukhi and mukhiani  o f  the c h i l d r e n ' s  raandli,  than which l a s t  probably  
no c o m p e t i t i o n  i s  f i e r c e r .
I f  the f o r e g o i n g  a n a l y s i s  i s  broadly  c o r r e c t ,  i t  f o l l o w s  th a t  the  
f i e i d  o f  c h o ic e  from which the  imam draws h i s  bureaucracy  i s  constrained  
by economic c o n s i d e r a t i o n s .  N e v e r t h e l e s s  t h i s  i s  not  to say  t h a t  a l l  
c h o i c e  i s  thereby  o b l i t e r a t e d .  In  the whole o f  the  t h r e e  c o u n t r i e s  
t h e r e  are on ly  about 400 o f f i c e s  ( n o t  c o u n t in g  ' i n s t i t u t i o n s ' s u p e r v i s e d  
by p r o v i n c i a l  c o u n c i l s ) ,  which means t h a t  a t  any one t im e many I s m a i l i s  
e l i g i b l e  on economic grounds w i l l  be out  o f  o f f i c e ,  and the  a c t u a l  
o f f i c e - h o l d i n g  group w i l l  be on ly  a t i n y  m in o r i ty  even  o f  the e c o n o m i c a l l y  
in d e p e n d e n t .  The imam does have t h i s  range o f  c h o i c e .  In the way he 
u s e s  i t  he i s  ab le  to  i n f l u e n c e  more than the p e r s o n n e l  o f  h i s  appara tus ,  
but a l s o  o t h e r  dominant v a l u e s  w i t h i n  the  community as  a whole ,  foi^Lt i s  
not  on ly  i n  the economic l i f e  t h a t  q u a l i f i c a t i o n  f o r  community o f f i c e  i s  
th e n  to  be s o u g h t .  Su l  tan Mohamed Shah seems to have been c l e a r  as  to 
the v a l u e s  he w i s h e d  to  encourage through h i s  power o f  s e l e c t i o n ,  but  he 
a l s o  e .upha . i sed  s i m i l a r  v a l u e s  i n  h i s  more g e n e r a l  ad v ic e  to  h i s  community.  
These v a l u e s  can be summarised as  ' w e s t e r n i s a t i o n 1, more p a r t i c u l a r l y  
a fl ' a n g l i c i s a t i o n 1 . Most n a t i c e a b l y  the former Aga Khan i n s t r u c t e d  h i s  
f o l l o w e r s  i n  East  A f r i c a  to  make the  E n g l i s h  language  t h e i r  mother tongue ,  
a p o l i c y  which r e s u l t e d  i n  the ending  o f  G ujarat i  i n  the Aga Khan s c h o o l s ,  
and thus a g e n e r a t i o n  i l l i t e r a t e  i n  any Indian  language  (w i th  -he r e s u l t  
t h a t  many I s m a i l i  s t u d e n - s  i n  B r i t a i n  have had d i f f i c u l t y  i n  w r i t i n g  to  
t h e i r  m oth ers ,  who o f t e n  speak l i t t l e  E n g l i s h  and read n on e ) .  In the  
l a s t  few y e a r s  G u ja r a t i  has been r e s t o r e d  t o  the  s y l l a b u s ,  but  n o t ,  as 
f o r m e r ly ,  as the medium o f  i n s t r u c t i o n .  In o t h e r  t h i n g s  too the  imam
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encouraged  a w e s t e r n  s t ^ l e  o f  l i f e .  For example,  b e c a u s e  o f  h i s  ' g r e a t  
w i s l i 1 t h a t  Ind ian  d r e s s  be abandoned,  i t  was f o r  a l o n g  t ime an embarrassment  
t o  wear a s a r i  i n  the  jamatkhana, an 1 the midi  l e n g t h  was  lo n g  ago ad o p te d  
as  a compromise f o r  e l d e r l y  l a d i e s .  Morris  r e c o r d s  t h a t  i n  the  n i n e t e e n t h  
c e ntu ry  Indian  women r e t u r n i n g  from East  A f r i c a  donned the v e i l  as they  
approached home t e r r i t o r y ;  today an I s m a i l i  g i r l  v i s i t i n g  East  A f r i c a  from 
London would d ia d a in  to  l e n g th e n  her  s k i r t  on any ground o t h e r  than changing  
f a s h i o n .  Men i n v a r i a b l y  wear w e s ter n  d r e s s .  In h o u s i n g  the a dopt ion  o f  
w e s t e r n  s tan d ar d s  -  i n  d e s i g n ,  s p a c e ,  i n d i v i d u a l  p r i v a c y ,  f u r n i t u r e ,  e t c .  -  
f o l l o w e d  p a r t l y  from the  remarks he made on the  u p b r i n g i n g  o f  c h i l d r e n  -  how 
they  s h o u l d  be s e p a r a t e d  from the s to r m -c e n t r e  o f  f a m i l y  l i f e  f o r  proper  
s l e e p ,  s c h o o l  work and so on -  but  a l s o  from the i n t r o d u c t i o n  o f  the  norm o f  
ow n er -o c cu p a t io n  and because  p a r r i l o c a l  r e s i d e n c e  was not a po e r f u l  conven­
t i o n  ( though  a token  few months a f t e r  marriage  i s  common); young people  were  
a b le  i n  t h e i r  homes to  s e t  the s tan dards  f o r  t h e i r  e l d e r s .  In a l l  t h i s  the  
prominent men were l e a d e r s ,  because  to be w e s t e r n i s e d  vms r e c o g n i s e d  as  
m e r i t o r i o u s  by the  Aga Khan. I f  the  I s m a i l i s  were dragged i n t o  the  t w e n t i e t h  
c e n tu ry  t h e r e  was l i t t l e  k i c k i n g  and screaming."*" To a s p i r e  i n  the h i e r a r c h y  
o f  community o f f i c e s  a man had to  emulate th ose  a l r e a d y  i n  o f f i c e ,  not on ly  
i n  w e a l t h  and m u n i f i c e n c e  but a l s o  i n  th everyday  conduct  o f  h i s  l i f e ,  h i s  
home, h i s  f a m i ly  r e l a t i o n s h i p s ,  and even in  the u p b r i n g i n g  o f  h i s  c h i l d r e n .  
The sys tem  e nsured  t h a t  the  community l e a d e r s  were more than men w i t h  power 
i n  th e  formal b u r e a u c r a c y ,  or i n f l u e n t i a l  through t h e i r  w e a l t h ,  but  'that 
they  were models  o f  what i t  was d e s i r a b l e  f o r  an I s m a i l i  t o  be and become.
The p o l i c i e s  o f  r e c e n t  imams have been d i s c u s s e d  as  though i t  were s e l f -  
e v i d e n t  t h a t  th e y  would at tempt to  maximise the economic p o t e n t i a l  o f  t h e i r  
f o l l o w e r s  i n  East  A f r i c a .  And i n  a se n s e  i t  i s  s e l f - e v i d e n t ,  f o r  the r i c h e r  
h i s  f o l l o w e r s ,  the  r i c h e r  and more p r e s t i g i o u s  ( w i t h i n  the community and i n  
the  w or ld  a t  l a r g e )  a n  imam. But,  prosperous  I s m a i l i s  must c o n t in u e  to  
be I s m a i l i s .  In t h i s
1 .  There i s  e v id e n c e  t h a t  some I s m a i l i s  shar e d  the vi ew o f  many n o n - I s m a i l i  
A s ia n s  i n  East  A f r i c a ,  t h a t  t h e y  were becoming e x c e s s i v e l y  m a t e r i a l i s t i c ;  
but  t h i s  view h s not p r e v a i l e d .
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r e s p e c t  the  imams have tended  to  s e e  the w e a l t h  o f  t h e i r  f o l l o w e r s  not so
much as an end i n  i t s e l f ,  but  as  a c o n d i t i o n  o f  t h e i r  independence .  In
h i s  'Memoirs' ,  S u l t a n  Mohamed Shah wrote t h a t  s i n c e  h i s  gr a n d fa th e r
s e t t l e d  i n  Bombay, t h e r e  had been 'no fundamental  or v i o l e n t  change in
the  I s m a i l i  way o f  l i f e  or  i n  the c o n d i t i o n s  i n  which  my f o l l o w e r s  can
pursue t h e i r  own r e l i g i o n '  ( p .  1 8 3 ) .  In I 960 h i s  s u c c e s s o r  d e f i n e d  h i s
aims i n  the f o l l o w i n g  passage  from a speech  to  an I s m a i l i  audience  -
I am push ing you to  d e v e lo p  your own s c h o o l s ,  your  own e d u c a t io n ,  
your own h e a l t h  boards ,  but  I am doing t h i s  b e c a u s e . . . Is lam means 
not o n ly  f a i t h  but i t  means work, i t  means c r e a t i n g  the world  in  
which you can p r a c t i s e  your f a i t h  to the  b e s t  o f  your a b i l i t y  and 
to  p r a c t i s e  your  f a i t h  you must be able  to  do t h i s ;  to c r e a t e  the
wor ld  i n  which you can p r a c t i s e  ( ' S p e e c h e s ' ,  p .  2o )
Immersed in  t h i s  d e c l a r a t i o n  i s  a concept  o f  I s m a i l i  communities  i n
v a r i o u s  c o u n t r i e s  m a in t a i n in g  a degree o f  autonomy i n  m a t e r ia l  l i f e  the
b e t t e r  to  m a in ta in  a r e l i g i o u s  autonomy. But f o r  Bast  A f r i c a  the p o l i c y
o f  the im?jmate d e s ig n e d  to a c h i e v e  j u s t  t h i s  autonomy a t  the l e v e l  o f
th e  i n d i v i d u a l  I s m a i l i  has changed,  and changed i n  consonance w i t h  the
development o f  the autonomy o f  the community as  a w h o le .
S u l t a n  Mohamed Shah was concerned  to b u i l d  up the  invo lv em ent  o f  h i s
f o l l o w e r s  in  commerce. In h i s  t ime the c h o ice  f o r  I s m a i l i s  was between
employment or b e i n g  in  b u s i n e s s  on t h e i r  own a c c o u n t ,  the imam coming
down r e s o l u t e l y  f o r  the l a t t e r  o p t i o n .  The f i n a n c i a l  i n s t i t u t i o n s  were
c l e a r l y  r e l a t e d  to t h i s  aim. Something l i k e  Macpherson'Js ( 1 9 6 2 ) concept
o f  ' p o s s e s s i v e  i n d i v i d u a l i s m '  l a y  behind  t h i s  d r i v e ,  the n o t io n  t h a t
Freedom from dependence on o t h e r s  means freedom from any r e l a t i o n s  
w ith  o t h e r s  e x c e p t  th ose  r e l a t i o n s  which the i n d i v i d u a l  e n t e r s  
v o l u n t a r i l y  w i th  a view to  h i s  own i n t e r e s t  ( p . 2 6 3 ) ,
i t  b e i n g  u nd ers tood  t h a t  the r e l a t i o n s  r e f e r r e d  to are w i t h  non4-I sm ai l i s .
For the  assumption o f  p o s s e s s i v e  i n d i v i d u a l i s m  th a t  'what makes a man
human i s  freedom from  depenaenee on the w i l l s  o f  o t h e r s '  ( l o c .  c i t . )
the I s m a i l i  v e r s i o n  would read 'what makes a man f u l l y  ab le  to l i v e
I s m a i l i s m  i s  freedom from dependence on the w i l l s  o f  n o n - I s m a i l i s ’ . But
commerce as  a s o l u t i o n  to  the problem o f  a c h i e v i n g  t h i s  freedom d id  not
s u r v i v e .  I t  d i s a p p e a r ed  at  the t o p l e  conjuncture  o f  inuepenaence  f o r  the
-  TO -
E ast  A fr ic an  t e r r i t o r i e s ,  the a c c e s s i o n  o f  a new imam, and the f ound ing
o f  IPS. The f o u r t h  Aga Khan put the  new p o l i c y  s u c c i n c t l y  -
I  don ' t  want th o s e  c h i l d r e n  who are p a s s i n g  t h e i r  m a t r i c u l a t i o n  
exams to  he put; i n  b u s i n e s s  i f  they  w ish  to go f o r  f u r t h e r  
s t u d i e s  ( ’S p e e c h e s ' ,  p. 37)  •
Mgain, he t o l d  the  Muslim Mindanao U n i v e r s i t y  i n  th e  P h i l i p p i n e s  -
I am now de e p ly  co n v in c ed  t h a t  man's p o s i t i o n  i n  s o c i e t y  w i l l  depend
l e s s  and l e s s  on h i s  cujt^Jural or f a m i ly  h e r i t a g e  and more and more on
the  power and development o f  h i s  mind ( i b i d . ,  p. 1 1 0 )
In  s h o r t ,  i n  a p e r io d  when s o c i a l  r e v o l u t i o n  was on the agenda i n  many
p a r t s  o f  the w or ld  where I s m a i l i s  l i v e d ,  n e i t h e r  pr o p e r ty  nor d e s c en t
were any l o n g e r  gu a r a n te es  o f  the independence  o f  h i s  f o l l o w e r s  from the
hegemony o f  no n + I s m a i l i  f o r c e s ;  the  new s o l u t i o n  was to  s u b s t i t u t e  f o r  the
a l i e n a b l e  r e so u r c e  o f  c a p i t a l  the  i n a l i e n a b l e  c a p i t a l  o f  e d u c a t i o n .
Th is  change f i t t e d  i n  w i t h  the e v o l u t i o n  o f  the community economy
w hich ,  as we have s e e n ,  was at  t h i s  t ime s w i t c h i n g  from the f i n a n c i n g  o f
s m a l l s c a l e  b u s i n e s s  f o r  many I s m a i l i s  to  the c a p i t a l i s a t i o n  o f  i n d u s t r i a l
p r o j e c t s  through IPS.  As such I s m a i l i s  were ab le  to  b e n e f i t  from t h e se
e n t e r p r i s e s  e i t h e r  as promoters (IPS c a p i t a l  was always  i n  p a r t n e r s h i p
w i t h  p r i v a t e  c a p i t a l ,  not  a l l  o f  i t  I s m a i l i  c a p i t a l )  or as  m anager ia l  or
t e c h n i c a l l y  q u a l i f i e d  s t a f f .  The c o r o l l a r y  was t h a t  community r e s o u r c e s
were dep loyed  f o r  the  e d u c a t io n  o f  young p e o p l e ,  and t h i s  had p r i n c i p a l l y
to  be abroad.  We s h a l l  s e e  some o f  the consequences  o f  t h i s  in  part  I I ,
but  i n  East  A f r i c a  i t  meant t h a t  from the l a t e  1950s e d u c a t io n  as  such
a c h i e v e d  a new p r i o r i t y  over  b u s i n e s s ,  and t h a t  s u b j e c t s  which i t  was
p o s s i b l e  and la u d a b le  t o  s tu dy  were no lo n g e r  r e s - r i o t e d  to those
p r o f e s s i o n s  which made o f  t h e i r  p r a c t i t i o n e r s  a k in d  o f  businessman* the
law,  m e d ic in e ,  d e n t i s t r y ,  e s c .
In  t h e s e  ways then  the I s m a i l i  community i n  East  A f r i c a  prov ided  
i t  s members w i t h  a degree  o f  'anti c ip ator ; /-  s o c i a l i s a t i o n '  r e l e v a n t  t o  
s e t t l e m e n t  i n  Europe and North America, p a r t i c u l a r l y  f o r  s e t t l e m e n t  i n  
B r i t a i n .  In d r e s s ,  i n  hous ing  and in  c h i l d r e a r i n g  i s  brought them c l o s e  
t o  the E n g l i s h  p a t t e r n .  I t  equipped them w i th  the l i n g u i s t i c  s k i l l s  
n e c e s s a r y  f o r  l i f e  i n  B r i t a i n ,  and i «  d id  not  r e s t r i c t  t h e s e  s k i l l s  to
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a few h i g h l y  educ a ted  c h i l d r e n .  I t  in tr o d u c e d  the n o t i o n  o f  e d u c a t io n  
f i t t i n g  them f o r  work i n  a bureaucracy  i n  whose ownership  they  did  not  
share?  e n t e r p r i s e  i n  t h e i r  own coaimuniuy was becoming i n c r e a s i n g l y  l a r g e -  
s c a l e ,  f o r c i n g  them to come to  terms w i th  the  p r o s p e c t  o f  a c a r e e r  in  
i n d u s t r i a l  b u r e a u c r a c y .  Behind a l l  t h i s  there  was a concept  o f  the  
p u b l i c  weal  as opposed to  the p r i v a t e  good, a r e l a t i o n s h i p  i n  which a l l  
was not on the s i d e  o f  the  l a t t e r .  Bast  A fr ic a n  I s m a i l i 3 were aware t h a t  
t h e  community as a c o l l e c t i v e  e n t i t y  e n t e r e d  de e p ly  i n t o  t h e i r  l i v e s  i n  
a way which was thought  o f  as h i g h l y  b e n e f i c i a l ,  and were thus  r e a d i e d  
f o r  the  s t a t e  to  p l a y  an analogous  r o l e  i n  B r i t a i n .  They were a l s o  inured  
to  the p r o c e s s  o f  consumption as a means o f  e x p r e s s i n g  s t a t u s ,  and i n  t h e i r  
background the i tem s  o f  consumption which had come t o  bear most p r e s t i g e  
were a s s o c i a t e d  w i t h  the community's a n g l i c i s a t i o n .
* * * * *
I f  th e re  i s  one theme which u n i f i e s  the  f o r e g o i n g  ch ap te rs  i t  i s  
t h a t  the  East  A f r i c a n  I s m a i l i s  have been ab le  t o  hand le  r e s o u r c e s  a t  the  
l e v e l  o f  the community as a w h o le .  In examining the r e l i g i o u s  i n s t i t u t i o n s  
i t  becomes c l e a r  t h a t  a system o f  revenue i s  i n v o l v e d ;  i n  th e  c o u n c i l  
sys tem  we can s e e  a t  work the  p r o c e s s  o f  a l l o c a t i o n  between consumption  
( i n  the form o f  s o c i a l  s e c u r i t y  b e n e f i t s )  and s o c i a l  c a p i t a l  form at ion  
( s c h o o l s ,  h o s p i t a l s ,  s p o r t s  f a c i l i t i e s ,  jamatkhanas and e d u c a t i o n a l  
b u r a a r i e s ) .  In the community companies  we can s e e  the  c o l l e c t i v e  u t i l i ­
s a t i o n  o f  i n v e s t i b l e  s u r p l u s e s  f o r  the c a p i t a l i s a t i o n  o f  b u s i n e s s e s ,  f o r  
h o u s i n g  and l a t e r  on f o r  i n d u s t r i a l  i n v e s t m e n t .  Throughout th e re  i s  an 
o p p o s i t i o n  between the  c o l l e c t i v e  and the p r i v a t e ,  an o p p o s i t i o n  r e s o l v e d  
t o  an e z t e n t  by the i n t e r v e n t i o n  o f  r e l i g i o n  i n  economic l i f e .  But t h i s  
o p p o s i t i o n  i s  r e s o l v e d  on ly  to  an e x t e n t ,  and t h i s  must be borne in  mind 
i n  c o n s i d e r i n g  the postwar I s m a i l i  m ig r a t io n  to  B r i t a i n ,  f o r  the c o n t r a ­
d i c t i o n  remans a c t i v e  i n  the London jamat.
One a s p e c t  o f  t h i s  m ig r a t io n  emerges from what has a l r e a d y  been s a i d .  
I f  a n g l i c i s a t i o n  and e d u c a t io n  were both  v a l u e s  w i t h i n  the  East  A fr ic a n  
community then a l o g i c a l  way to underscore  o n e ' s  adherence  to  them, a t
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t h e  same t ime e s t a b l i s h i n g  o n e ' s  economio repute  and l a y i n g  a c la im  to  
the fuuure eminence o f  o n e ' s  f a m i l y ,  was to  have c h i l d r e n  e d uca ted  i n  
England,  a t  s c h o o l ,  i n  the  u n i v e r s i t y  or b o t h .  The f lo w  o f  s tu d e n t s  
a f t e r  -she war a c c o r d i n g l y  ga th e re d  pace ,  and wa3 i n i t i a l l y  f i n a n c e d  by 
p r i v a t e  s o u r c e s .  Equipped w i t h  a degree  or a p r o f e s s i o n a l  q u a l i f i c a t i o n  
from England,  a man s t o o d  to go f a r  i n  the community h i e r a r c h y  -  and thus  
t o  be a c r e d i t  to  h i s  f a m i l y ,  d i r e c t l y  improving t h e i r  s t a n d i n g .  The 
e a r l y  m ig r a t io n  thus  marked a p e r f e c t  consonance between p u b l i c  and p r i v a t e  
e n d s .  But t h i s  was s c a r c e l y  a m ig r a t i o n .  When s e t  demem; i n  B r i t a i n  
began i t  i m p l i e d  t h a t  o t h e r  ends than th ose  im m e d ia te l3r r e l e v a n t  to  the  
community as a  whole were b e i n g  pursued.  In the f o l l o w i n g  ch ap te rs  the  
community i n  B r i t a i n  w i l l  be d e s c r i b e d ,  and from t h i s  m a - e r i a l  i t  sh ou ld  
be p o s s i b l e  to  show how t e n s i o n s  w i t h i n  the East  A f r i c a n  community are  
e x p r e s s e d  i n  t h i s  c o u n t r y .
PART I I  
BRITAIN
Chapter 6
THE MIGRATION TO BRITAIN
The m ig r a t io n  o f  I s m a i l i s  to  B r i t a i n  i s  one which  i n  some r e s p e c t s  
f o l l o w s  the  p a t t e r n  o f  the  w idespread  postwar movement; from the  former  
Im p er ia l  t e r r i t o r i e s  to  the  m e t r o p o l i s .  Before  1945 t h e r e  seems t o  have  
been no s e t t l e m e n t  here by I s m a i l i s ,  though t h e r e  had been  a number o f  
s t u d e n t s  at  the  Inns o f  Court and i n  o th e r  p r o f e s s i o n a l  s c h o o l s  even i n  
the 1920s .  Aga Khan S u l t a n  Mohamed Shah had h i m s e l f  been a f r e q u e n t  
v i s i t o r  to  B r i t a i n  s i n c e  V i c t o r i a n  t i m e s ,  but  he was w i th o u t  any f o l l o w i n g  
i n  t h i s  c o u n tr y .  A f ; e r  the war t h i s  changed.  In the case  o f  the  I s m a i l i s  
i t  seems p o s s i b l e  to  d i s t i n g u i s h  f o u r  p e r io d s  during  which the c o n ten t  o f  
the movement was d i f f e r e n t .
The l a t e r  1940s
This  p e r io d  marks the r e tu r n  t o  the prewar p a t t e r n  on an i n t e n s i f i e d  
s c a l e .  The motive  f o r  the  journey  was the w ish  to  a c q u ir e  a p r o f e s s i o n  -  
law,  d e n t i s t r y  or m ed ic ine  -  and the i n t e n t i o n ,  which accorded w i t h  the  
p r a c t i c e  o f  the f i r s t  o f  t h e s e  young men, was t o  r e tu r n  to  East  A f r i c a  
when t h e i r  s t u d i e s  were comple ted .  Perhaps the i n t e n s i f i c a t i o n  o f  the  
movement was p a r t l y  caused  by the war i t s e l f ,  which had pre ve n te d  and 
d e la y e d  the  h ig h e r  e d u c a t io n  o f  some. At any r a t e  i t  seems t h a t  once  
the war was ove r ,  and when the u n i v e r s i t i e s  had absorbed the p r i o r i t y  
a d m iss ion  o f  d e m o b i l i s e d  s e rv ic em e n ,  t h e r e  was a d i s t i n c t  batch of  I s m a i l i  
s t u d e n t s ,  many o f  whom s a i l e d  on the same boat  t o  England.
This  ' c l a s s  o f  43'  was sm al l  enough to remain i n  some degree o f  
mutual  c o n t a c t  w h i l e  i n  England,  s u f f i c i e n t  i n  some c a s e s  f o r  eddur ing  
e s t i m a t e s  o f  one another  t o  have been formed i n  t h e s e  y e a r s .  But whether  
they j o i n e d  the Communist Party  as  one d id ,  so e n s u r i n g  h i m s e l f  a c o n t i n u i n g  
p e r s o n a l  s t r u g g l e  w i th  h i s  own subsequent  w e a l th  and p r e s t i g e ,  or became bon  
v i v e u r s  (presumably  f r u s t r a t e d )  they  re tu r n e d  to  East  A f r i c a  w i t h  a 
v a l u a b l e  a s s e t  which would p r o v id e ,  and has p r o v id e d ,  xhem w i t h  a comfor­
t a b l e  incoaie and s e c u r e  p r o f e s s i o n .  No more than t h e i r  prewar p r e d e c e s s o r s
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did. th e y  form th e  n u c le u s  o f  permanent s e t t l e m e n t  h e r e .
The 1950s
While the  f low  o f  s t u d e n t s  c o n t in u e d ,  t h e r e  "began to  be a s m a l l  
amount o f  f a m i ly  s e t t l e m e n t .  Very e a r l y  i n  the decade ,  though no one 
seems to  he q u i t e  sure  e x a c t l y  when, the f i r s t  form al  jamatkhana i n  
England was sex up.  Th is  was i n  a p r i v a t e  house  i n  Lyndhurst Gardens,  
a f a c t  tfrom which the  o v e r a l l  s i z e  o f  the community i n  B r i t a i n  a t  t h a t
t ime can he judged.  The catchment o f  the jamatkhana must have c o n s i s t e d
l a r g e l y  o f  the s tu d e n t  p o p u l a t i o n ,  hut  the o r g a n i s a t i o n  c e n t r e d  on a 
s e t t l e d  f a m i l y  h o u s e .  One o f  th ose  who had s a i l e d  on the  hoat  as  a 
3 t u d e n t  i n  1943 became a c t i n g  kamadia o f  the  Lyndhurst Gardens jamat.
In August 1954 a new jamatkhana, t h i s  t ime i n  prem ises  a c q u ir ed  
f o r m a l ly  by the community through t h e  Aga Khan, was s e t  up at  51 Kensington  
Court.  I t  was a t  t h i s  t ime too  t h a t  the c o u n c i l  was i n s t i t u t e d .  The
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y e a r  marks, i n  f a c t ,  the  o f f i c i a l  c o n s t i t u t i o n  of^/permanent I s m a i l i  
p r esen ce  i n  B r i t a i n ,  though i t  shou ld  not  he i n f e r r e d  from t h i s  t h a t
the  community i t s e l f  was composed on ly  o f  permanent r e s i d e n t s .  But the
ad hoc o r g a n i s a t i o n  was s u p e r s e d e d .  In 1957 a l a r g e r  jamatkhana was 
a c q u ir ed  at  5 P a la c e  Gate,  K en s ing ton ,  which was equipped  w i th  h o s t e l  
f a c i l i t i e s .  P a lac e  Gate i s  s t i l l  the I s m a i l i  mosque,  though as we s h a l l  
se e  i t s  app o in te d  span may now he drawing to  a c l o s e .
These changes i n  the formal o r g a n i s a t i o n  of  the community may he 
r e l a t e d  to  the i n c r e a s i n g  volume o f  the  m ig r a t io n  through the m id -1 9 5 0 s .  
However, the  f low  was broader  as  w e l l  as  s w i f t e r .  I f  s t u d e n t s  were on 
the  whole s t i l l  coming to B r i t a i n  to  acqu ire  a arce  p r o f e s s i o n a l  s k i l l s ,  
the  d e f i n i t i o n  o f  p r o f e s s i o n  was b e i n g  s t r e t c h e d .  No doubt t h i s  change  
answered l e s s  t o  any vogue than to an a p p r e c i a t i o n  o f  the  markets f o r  
v a r io u s  s k i l l s  i n  East  A f r i c a .  Accountancy began to  ga in  ground, as did  
insurance , :  c e r t a i n  t e c h n i c a l  e n g i n e e r i n g  s u b j e c t s  and so on.  Economics  
became a popular  degree  s u b j e c t ,  but  in  so f a r  as  i t  prov ided  a fo u n d a t io n  
f o r  the b e t t e r  accountancy  q u a l i f i c a t i o n s .  There were s t i l l  s tu d e n t s  o f  
the l e a r n e d  (and  p r o f i t a b l e )  p r o f e s s i o n s ,  o f  c o u r s e ,  but  they  w ere  no
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l o n g e r  t y p i c a l .  Host  s t r i k i n g  o f  a l l  the changes in  the s tu de nt  s e c t o r  
o f  the  m ig r a t io n  i s  the b e g i n n i n g  o f  the presence  o f  g i r l  s t u d e n t s ,  though  
t h i s  began to  g a in  ground on ly  a t  the  very  end o f  the decade .  Even then  
t h e y  seem to  have avo id e d  what might be c a l l e d  -she heavyweight  p r o f e s s i o n s  -  
t hey  became t e a c h e r s ,  n u r s e s ,  d i s p e n s e r s  or h a i r d r e s s e r s .
Meanwhile,  t h e r e  was the b e g i n n i n g  o f  a n o n - s tu d e n t  community o f  
f a m i l i e s ,  though t h e s e  too seem to have been f a i r l y  t r a n s i e n t .  A few 
mothers and t h e i r  c h i l d r e n  would e s t a b l i s h  t h e m s e lv e s  i n  London f o r  a 
s e a s o n .  I f  t h e y  were widows they  would be s u b j e c t  t o  the  need to r e tu r n  
e v e n t u a l l y  to  E as t  A f r i c a  no l e s s  than i f  t h e i r  husbands were s t i l l  t h e r e .  
There was a coming and g o in g ,  m o t iv a te d  p a r t l y  by the t o u r i s t  u r g e ,  and 
f u e l l e d  by East  A fr ic a n  p r o s p e r i t y .  These to o  were the y e a r s  when 
I s m a i l i s ,  among o t h e r s ,  began to  be aware o f  the p o s s i b i l i t y  o f  indepen­
dence f o r  the East  A f r ic a n  t e r r i t o r i e s .  The a d v i s a b i l i t y  o f  t r a n s f e r r i n g  
some part  o f  t h e i r  c a p i t a l  to  B r i t a i n  began to  we igh  w i t h  them, t h e r e f o r e .  
D e l i c a t e  m atters  o f  inve s tm en t  cannot be s e t t l e d  i n  a day or two and s t a y s  
were e x te n d e d .
Large s c a l e  f i n a n c i n g  o f  h i g h e r  e d u c a t io n  abroad was  not i n s t i t u t e d  
by the East  A f r ic a n  community u n t i l  the 1 9 6 0 s .  U n t i l  t h e n ,  the  budget  
was concerned  l a r g e l y  w i t h  the s c h o o l s  which had been b u i l t  up t h e r e ,  
and which were to  be taken over  by the p o s t - in d e p e n d e u c e  governments  
w i t h i n  a few y e a r s .  In consequence the  s t u d e n t s  o f  the 1950s were s e l f -  
f i n a n c e d .  N a t u r a l l y ,  they  came from the w e a l t h i e r  s t r a t a  i n s i d e  the  
East  A fr ic a n  I s m a i l i  community. I t  i s  t ru e  t h a t  t h e r e  were the b e g in n in g s  
o f  o t h e r  t y p e s  o f  s e l f - f i n a n c e  based  on s u b j e c t s  whore the  s tu d e n t  was 
e x p e c t e d  to combine s t u d y i n g  wi th  work, but  on the  whole i t  was the  
c h i l d r e n  o f  the East  A fr ic an  community w e a l th y  who had the f i r a t  b i t e  
a t  the apple o f  h i g h e r  e d u c a t i o n .
By about I960  Pa lace  Gate was an o u t p o s t  o f  the I s m a i l i  e l i t e ,  and 
i t s  c h i l d r e n .  The p r e s i d e n t  o f  the c o u n c i l  was the son  o f  the  most 
i n f l u e n t i a l  o f  East  A fr ic an  I s m a i l i s ,  and h i s  t en ure  o f  t h i s  o f f i c e  
a t  t h a t  t ime i s  sym b o l ic  o f  the r e l a t i o n s h i p  between London and East
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A f r i c a .  These were the  Macmillan y e a r s  o f  I s m a i l i s m  i n  England, as  
d i s t a n t  from the d e p r i v a t i o n s  and a u s t e r i t i e s  undergone by the  f i r s t  
b a tc h  o f  s t u d e n t s  as was the prem iersh ip  o f  Mr. A t t l e e  f o r  the h o s t  
s o c i e t y .  Back i n  East  A f r i c a ,  an 'England r e tu r n '  e n jo y ed  a p r e s t i g e  
d e r i v e d  not so much from a s s o c i a t i o n  w i th  the I m p er ia l  c a p i t a l  as  w i th  
the  k in d  of  jamat t h a t  London was.  As we have a l r e a d y  n o t i c e d , ^  even  
the i d e a  o f  s o c i a l  d i s t i n c t i o n s  was no more i n a p p l i c a b l e  to d i f f e r e n t  
mosques than i t  was t o  London's churches  in  the n i n e t e e n t h  c e n t u r y .
1960-67
The bulwarks o f  Vanity  F a i r  were s l i g h t .  The e x c l u s i v e  c om p os i t ion
o f  the  London jamat had r e s t e d  on the op p o r t u n i ty  s t r u c t u r e  o f  the East
A fr ic a n  community. But t h i s  had been determined by a c c e s s  to  i n fo r m a t i o n
as much as by c o n t r o l  o f  the n e c e s s a r y  f i n a n c i a l  f a c i l i t i e s ,  and such
i n f o r m a t i o n  must have begun to  f e e d  back to East  A f r i c a .  I t  soon began
to  be r e a l i s e d  t h a t  th e r e  was a p la c e  f o r  s e l f - s u p p o r t  a l o n g s i d e  s e l f -
f i n a n c e .  In the  e a r l y  s i x t i e s  t h e r e f o r e ,  th e r e  began to be a f low  o f
the type o f  s t u d e n t  whose e d u c a t io n  and t r a i n i n g  demanded t h a t  he work
at the  same t im e .  In s h o r t ,  I s m a i l i s  began to  s e e k  c u t  the more v o c a t i o n a l
c o u r s e s .  For the men t h i s  meant in surance  and accounxancy;  f o r  the  g i r l s
th e  t r e n d  was towards n u r s in g ,  dressfaaking and h a i r d r e s s i n g .  The t y p i c a l
I s m a i l i  s t u d e n t  i n  London was no l o n g e r  an a c a d e m i c a l l y  o r i e n t e d  son o f
a w e l l - t o - d o  f a m i l y .  A q u a n t i t a t i v e  change made f o r  a q u a l i t a t i v e  change
and the  p r e s t i g e  o f  the London jamat went i n t o  e c l i p s e .  Those who had
known i t  i n  i t s  heyday f e l t  the need to a p o l o g i s e  to  one another  i f  th e y
met a t  Pa lace  Gate on a F r id a y .  P a r t l y  t h i s  was no doubt the r e s u l t  c f
t h e i r  g e n e r a t i o n ' s  s u p e r s e s s i o n ,  but  e q u a l l y  i t  r e f l e c t e d  a d e c l i n e  in
2the tone  o f  the jamat as  d e f i n e d  i n  East  A fr ican  term s .
1 .  Chapter 2,  p.  31.
2 .  In the P .E .P .  r e p o r t ,  'New Commonwealth S tu d e n ts  i n  B r i t a i n ,  w i th  spec ia l  
r e f e r e n c e  to  S t u d e n t s  from East  A f r i c a '  ( 1 9 6 5 ) a n a l y s i s  o f  Asian s tu d e n t s  
from East  A f r i c a  i n  B r i t a i n  i s  g i v e n  f o r  the academic ye a r  1962-63 (p p »40-2 )
by c o u r s e s ,  i n s t i t u t i o n s  and a r e a s .  Because o f  l o o s e  d e f i n i t i o n  o f  categorja  
however ,  t h e s e  f i g u r e s  are somewhat e n ig m a t ic  ( e s p e c i a l l y  t a b le  2 2 ) .  They di 
not d i s t i n g u i s h  by community, nor by government as  opposed to  p r i v a t e  spon­
s o r s h i p ,  and th e r e  must be r e s e r v a t i o n s  about the methodology by which they  
were d e r i v e d .  For what they  are worth they  show a s t r o n g  b i a s  ( c o n t d . )
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Meanwhile i n  East  A f r i c a  t h e s e  were the  y e a r s  o f  independence .  As 
we have s e e n ,  i t  was the e x p l i c i t  p o l i c y  o f  the imamate th a t  I s m a i l i s  
s h o u ld  take  l o c a l  c i t i z e n s h i p ,  and very  h igh  e s t i m a t e s  are g iven  o f  the  
numbers who did s o .  However some did n o t ,  and i n  th e  OR f a m i ly  ( s e e  
c h ap te r  8 )  we s h a l l  meet some o f  them. I t  was p r e c i s e l y  t h e s e  m ig r a n ts ,  
t o g e t h e r  w i t h  the  working s t u d e n t s ,  who broke the  mould o f  the London 
jamat .  The o f f s p r i n g  o f  the East  Afr ic an  urban,  m i d d l e - c l a s s  I s m a i l i s  
t en ded  to  subsume them under the r u b r ic  ' j u n g l e e s ' ,  n o ted  t h e i r  l a c k  o f
w e s t e r n i s a t i o n  i n  dres3 and comportment as w e l l  as t h e i r  d e f e c t i v e  E n g l i s h .
<
Who were t h e s e  migrants?  C l e a r ly  th e y  were not c o n v in c ed  of  t h e i r  f u t u r e  
p r o s p e c t s  i n  East  A f r i c a ,  community or n o t .  We have s e e n  how the  community 
o p e r a te d  so as  to  o f f e r  c e r t a i n  s o c i a l  b e n e f i t s  to  a l l  I s m a i l i s ,  more or 
l e s s  on a b a s i s  o f  need;  i n  t h i s  must be i n c l u d e d  s c h o o l s ,  h o s p i t a l s ,  and 
many t y p e s  o f  hardsh ip  r e l i e f .  D e s p i t e  t h i s  i t  was c l e a r l y  not p o s s i b l e  
t o  s t a r t  a l l  I s m a i l i s  o f f  on the road to c a p i t a l  accum u lat ion  i n  b u s i n e s s  
r a t h e r  than w a g e - e a r n in g .  There were com p la in ts  from the  v i l l a g e s  t h a t  
the  lo a n  p o l i c i e s  o f  the companies d i s c r i m i n a t e d  i n  favour  o f  the towns,  
and had th e r e  been any way i n  which the v o i c e  o f  th e  urban w o r k i n g - c l a s s  
I s m a i l i s  c o u ld  have made i t s e l f  p u b l i c l y  and a r t i c u l a t e l y  heard  a l l  might  
not have appeared harmony. The s u g g e s t i o n  i s  t h a t  i n  the end they  v o t e d  
the  a i r l i n e  t i c k e t ,  ha v in g  no o t h e r  t i c k e t  to  v o t e .
The c o n t e x t  o f  t h e i r  d e c i s i o n s  t a k e s  i n  both the  t h r e a t  to  t h e i r  
jobs  (where r e s e r v a t i o n s  to  n a t i o n a l s  was soon f o l l o w e d  by a p o l i c y  o f  
A f r i c a n i s a t i o n ,  as  a c o r r e c t i v e  to the degree o f  economic p r i v i l e g e  
en jo y ed  by As ians  i n  East  A f r i c a )  as  w e l l  as the c l o s i n g  o f f  o f  t h e i r  
chance o f  advancement as bus inessmen ( f o r ,  as  we have s e e n ,  i t  was in  
the e a r l y  s i x t i e s  t h a t  the i n d u s t r i a l  development p o l i c y  i n c a r n a t e d  in
2 .  ( c o n t d . )  towards medic ine  and e n g i n e e r i n g  among u n i v e r s i t y  s t u d e n t s  
and towards e n g i n e e r i n g  and ( t o  a l e s s e r  e x t e n t )  pharmacy among non-  
GCS s t u d e n t s  a t  t e c h n i c a l  c o l l e g e s .  In 1962-63  the m a jo r i ty  o f  East  
A f r ic a n  s t u d e n t s  i n  B r i t a i n  were A s ian .
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IPS began t o  absorb i n v e s t i b l e  funds w i t h i n  the  community) .  Without  
e d u c a t io n  and w i th o u t  c a p i t a l  there  was no ve r y  a t t r a c t i v e  f u t u r e  f o r  
men such as Mr. CR, nor indeed  f o r  h i s  son ,  Akbar, under the IPS reg im e.  
Moreover,  they  had to bear  i n  mind the i n a b i l i t y  o f  the  community to  
guarantee  th e  edu a t i o n a l  f u t u r e  o f  t h e i r  c h i l d r e n  or g r a n d c h i ld r e n .  The 
f i r s t  s t e p  was to op t  f o r  a B r i t i s h  passport  and t h e  second  to use i t .
I t  i s  not c l e a r  whether  many I s m a i l i s  were l e f t  h o l d i n g  B r i t i s h  p a s s p o r t s  
in  East  A f r i c a  a f t e r  1968 ,  e xc ep t  i n  so  f a r  as  somo f a m i l i e s  had in s u r e d  
them se lves  by making some o f  t h e i r  e l d e r ,  non-employed womenfolk B r i t i s h .
So f a r  th e re  appear to have been no I s m a i l i s  among the  m u c h - p u b l i c i s e d  
1s h u t t l e c o c k e d  A s i a n s ' .
I t  was during  t h i s  p e r io d  t h a t  two o th e r  t e n u e n c i e s  appeared.  The 
f i r s t  was a d i v e r s i f i c a t i o n  w i t h i n  the  academic s e c t o r  o f  the  s tu d e n t  
p o p u la t io n  i n t o  the  n o n - p r o f e s s i o n a l  type  o f  degree c o u r s e ,  some o f  which  
however,  gave the o p t i o n  o f  a c a r e e r  i n  t e a c h i n g .  S tu d e n ts  o f  bo th  s e x e s  
began to  read  p h y s i c s ,  s t a t i s t i c s  or h i s t o r y ,  p s y c h o lo g y  or c i v i l  e n g i n ­
e e r i n g .  Economics was s t i l l  regarded as a b a s i s  f o r  a b u s i n e s s  c a r e e r ,  
and remained p o p u la r ,  but  an e c o n o m i s t ' s  p lac e  i s  nos i n  h i s  f a t h e r ' s  
shop .  S tud e n ts  such as  th e s e  were not  prepar in g  t h e m s e lv e s  f o ” the  in d e ­
pendent p r o f e s s i o n s  i n  East  A f r i c a ,  as  the l a w y e r s ,  d o c t o r s  and d e n t i s t s  
had done and, in  a s m a l l e r  p r o p o r t io n ,  c on t in u e d  t o  do.  Th is  tendency  
must be r e l a x e d  a g a in  to the appearance o f  IPS.  As we have s e e n ,  IPS was 
concerned  w i th  the development o f  I s m a i l i - d o m i n a t e d  i n d u s t r i a l  e n t e r p r i s e s  
dominated,  t h a t  i s ,  at  the l e v e l  o f  personne l  but  combining I s m a i l i  c a p i t a l  
w i t h  governmenta l  and o v e r s e a s  c a p i t a l  a t  the l e v e l  o f  f i n a n c e .  The kind  
o f  employment prov ided  by IPS i t s e l f  and by the e n t e r p r i s e s  i t  nurtured  
were t h e r e f o r e  o c c u p a t i o n a l l y  more d i v e r s e  than a community o f  independent  
bus inessmen had fo rm e r ly  been ab le  to  o f f e r .  T h is  to o  must p a r t i a l l y  
e x p l a i n  the movement t o . a r d s  c o u r s e s  i n  s p e c i f i c  t e c h n o l o g i e s  -  t e x t i l e s  
and m echan ica l  e n g i n e e r i n g , f o r  example.
The second t r e n d  was towards the e d u c a t io n  o f  the c h i l d r e n  o f  w e a l th y  
^ s m a i l i s  i n  E n g l i s h  board ing  s c h o o l s .  This  was not a nove l  phenomenon,
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but one which was much expanded in  t h e s e  y e a r s .  In some c a s e s  t h i s  l e d  
t o  the  semi-permanent r e s i d e n c e  o f  mothers in  t h i s  c o u n tr y ,  e i t h e r  as  
widows or as  r e p r e s e n t a t i v e s  o f  t h e i r  f a m i l i e s .  Sometimes dder o i s t e r s  
or b r o t h e r s ,  t h e m s e lv e s  working  or s t u d e n t s ,  f i l l e d  t h i s  r o l e .  The ir  
b r i e f  was concerned as  much perhaps w i th  whatever  f i n a n c i a l  i n t e r e s t s  i t  
had proved p o s s i b l e  t o  t r a n s f e r  to  t h i s  country  as  w i t h  the h o l i d a y  e n t e r ­
tainm ent  o f  t h e i r  c h i l d r e n .  At one M eth od is t  bo a r d in g  s c h o o l  i n  the West 
Country, f o r  example,  t h e r e  were enough I s m a i l i  boys to  o r g a n i s e  t h e i r  
own jamatkhana.
1968 -70
Except f o r  the Immigration Act 1968 a l l  the f a c t o r s  which a p p l i e d  i n  
the  p r e c e d in g  p e r io d  c o n t in u e  to a p p l y .  In a d d i t i o n ,  however,  t h e r e  has  
been added a g r e a t l y  expanded tour ism  o f  East A f r i c a n s  to  Europe (and now 
on to  America) .
The e f f e c t  o f  the e x c l u s i o n  o f  East  A fr ic a n  As ians  h o l d i n g  B r i t i s h  
p a s s p o r t s  on the  I s m a i l i  m ig r a t io n  to  B r i t a i n  i s  d i f f i c u l t  t o  a s s e s s .
The movement i n  some r e s p e c t s  stems to  have i n t e n s i f i e d .  More f a m i l i e s
Ctnd
o f  the  ' v i l l a g e ' / urban w o r k i n g - c l a s s  c a t e g o r i e s  have a r r i v e d  and s e t t l e d .  
Some o f  t h e s e  have su c c e e d e d  i n  a c q u i r i n g  the  n e c e s s a r y  v o u c h e r s .  A sm a l l  
number o f  f a m i l i e s  from I n d ia  dnd P a k i s ta n  have come on s i m i l a r  term s .
This  s e c t i o n  o f  the  community i s  the l e a s t  equipped t o  r i s e  i n  o c c u p a t io n a l  
s t a t u s  through b u r e a u c r a t i c  i n s t i t u t i o n s .  U n le s s  th e y  can ge n e r a te  enough 
c a p i t a l  to  engage i p  a sm a l l  b u s i n e s s ,  as  some few have done, or  to  buy 
a house l a r g e  enough to  l e t  out  f o r  p r o f i t  the^ can hope at  most  f o r  some 
j u n i o r  w h i t e - c o l l a r  o c c u p a t i o n .  The 1968 Act appears  to  have on ly  a l i m i t e  
e f f e c t  in  c a s e s  where a f a m i ly  has been able  to  show a c e r t a i n  l e v e l  o f  
in ve s tm en t  in  B r i t a i n .  For l o c a l  c i t i z e n s  the p o s i t i o n  i s  d i f f e r e n t .
Though th e re  have i n c r e a s i n g l y  been o b s t a c l e s  i t  i s  s t i l l  p o s s i b l e  f o r  
I s m a i l i s  to  come to B r i t a i n  as s tu d e n t s  and s u b s e q u e n t l y  t o  s t a y  on.  The 
B r i t i s h  High Commissions have become wary o f  t h i s ,  however.  Of one g i r l  
who was coming as  a t o u r i s t  on a Kenya passpor t  a f t e r  h av ing  u n s u c e s s f u l l y  
t r i e d  to  e n t e r  a c o l i e .  e he?’e they  demanded an a f f i d a v i t  t h a t  she would
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r e t u r n  w i t h i n  two months.  She n e v e r t h e l e s s  did s e c u r e  a p l a c e  w h i l e  on 
h o l i d a y ,  and her u n c le  s u c c ee d e d  in  c a n c e l l i n g  the a f f i d a v i t ,  p a r t l y  on 
account  o f  h i s  c o n t a c t s  in  the High Commission. P arents  w i t h  c h i l d r e n  
o f  s c h o o l  age w i s h i n g  to send them to B r i t a i n  have been caught  between  
t i g h t e n i n g  currency  r e s t r i c t i o n s  and d i m i n i s h in g  e d u c a t i o n a l  op p o r t u n i ty  
i n  East  A f r i c a .
The pr sence  o f  so many f a m i l i e s  and gragments  o f  f a m i l i e s  i n  B r i t a i n  
t o g e t h e r  w i t h  the i n s t i t u t i o n  of  the  c h a r t e r - f l i g h t , where some I s m a i l i s  
have been i n v o l v e d  as t r a v e l  agents  in  East  A f r i c a ,  has l e d  t o  the  
g r e a t l y  expanded t o u r i s t  t r a f f i c  between East  A f r i c a  and B r i t a i n ,  w i th  
probably  the m a j o r i t y  o f  the t o u r i s t s  b e i n g  East  A f r i c a n  r e s i d e n t s .  The 
f o l l o w i n g  i s  a l i s t  o f  the v i s i t o r s  r e c e i v e d  from East  A f r i c a  by one 
I s m a i l i  dur ing  the course  o f  19&9 and 1970 .
1)  February-March 1969* V i s i t e d  by e l d e s t  b r o t h e r  who was combining  
a h o l i d a y  w i t h  e x p e n s iv e  shopp in g  and a r e f r e s h e r  course  i n  d e n t a l  surgery  
as  w e l l  as w i th  v a r i o u s  f i n a n c i a l  m a t t e r s .
2)  October-November, 1969* V i s i t e d  by a second b r o t h e r  and h i s  w i f e  
The b r o t h e r  came f o r  m ed ica l  a t t e n t i o n .
3)  October ,  1 9 6 9 * A r r i v a l  o f  nephew, aged 14* t o  go to a board ing  
s c h o o l .
4 ) M arch-A pril ,  1970 .  V i s i t  o f  t h i r d  s i s t e r  and husband, parents  o f  
the  boy ment ioned i n  3)» Beyond v i s i t i n g  t h e i r  s o n ,  they  were concerned  
w i t h  a s s e s s i n g  the  p r o s p e c t s  f o r  s e t t l i n g  in  B r i t a i n  and w i th  t h e i r  i n v e s t  
rnents h e r e .
5) June, 1970 .  V i s i t  o f  former c o l l e a g u e  and p a r t n e r  i n  a h a i r ­
d r e s s i n g  e n t e r p r i s e  i n  Mombasa, t o g e t h e r  w i t h  her husband,  who i s  a t r a v e l  
a g e n t .  They went on to  New York f o r  a few d a y s .  She was concerned  w i t h  
o r d e r i n g  equipment f o r  her  s a l o n .
6)  J u n e - J u ly ,  1970 .  V i s i t  o f  s c h o o l  f r i e n d  w i t h  her husband.  Her 
f i r s t  v i s i t  to  England.  The husband was concerned  w i t h  h i s  m asters  i n  
th e  German f irm o f  which he i s  East  A fr ican  s a l e s  r e p r e s e n t a t i v e .  They 
t h e r e f o r e  t r a v e l l e d  on the c o n t i n e n t .
7 )  J u ly -A u g u s t ,  1970 .  V i s i t  o f  t h i r d  and yo u n g e s t  b r o th e r  and h i s  
w i f e  t r a v e l l i n g  i n  company w i th  her  b r o t h e r  and h i s  w i f e .  No e x p l i c i t  
b u s i n e s s  purpose .  They too  t r a v e l l e d  on to New York.
8)  August-Beptember,  1970 .  F u l l  c i r c l e :  v i s i t e d  by the b r o t h e r  
mentioned i n  l )  t o g e t h e r  w i t h  h i s  son ,  h i s  njeq/ce and h i s  m o th e r - in - la w  
(who i s  a l s o  h i s  m othe r ' s  s i s t e r ) .  Th is  t ime h i s  o b j e c t  was to  h o l i d a y  
and to l o o k  f o r  a s c h o o l  f o r  h i s  son .  The n i e c e  came to  take  a s e c r e ­
t a r i a l  course  but l a t e r  changed her mind and j o i n e d  a c o l l e g e  o f  a r t ,  and 
the m o t h e r - i n - l a w ,  who i s  widowed, f o r  a h o l i d a y .
9)  August ,  1970 .  V i s i t e d  by nephew ( s o n  o f  e l d e s t  s i s t e r )  newly
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graduated  from Makerere and on a s tu d e n t  exchange t o  Europe.  He i n q u i r e d  
about the  p o s s i b i l i t y  o f  do ing  p o s t g r a d u a te  work at  LSE, but nas now gone  
t o  a Canddian u n i v e r s i t y  f o r  t h i s  purpose .
10)  E l d e s t  b r o t h e r  proposes  to fri o i H  r e tu r n  ag a in  i n  December f o r  
reasons  which are not y e t  apparent ( p o s s i b l y  c o n n e c te d  w i t h  h i s  in v e s t m e n ts  
i n  B r i t a i n ) ,  accompanied by b r o t h e r - i n - l a w  (m ent io ned  i n  4 ) )«  Both men 
are very  s e r i o u s l y  c o n s i d e r i n g  s e t t l i n g  i n  B r i t a i n ,  and the l a t t e r  has  
a lr e a d y  s e c u r e d  a work perm it .  Both ho ld  p r o f e s s i o n a l  q u a l i f i c a t i o n s  
o r i g i n a l l y  ga ined  i n  B r i t a i n ;  both have East  A fr ic a n  c i t i z e n s h i p .
Both p arent s  have been i n  t h i s  country  during the  l a s t  f i v e  y e a r s ,  w h i l e
the  younge s t  s i s t e r  i s  marr ied and l i v i n g  i n  London. A l l  exc ep t  the
e l d e s t  o f  the ( f i v e )  s i s t e r s  has v i s i t e d  B r i t a i n  a t  some t im e ,  Th is  i s
perhaps an e x c e p t i o n a l  r e c o r d .  Both the e l d e s t  b r o t h e r  and th e  b r o t h e r -
i n - l a w  ( a  l aw yer )  mentioned i n  4 ) were s t u d e n t s  i n  B r i t a i n  im m edia te ly
a f t e r  the  war and,  as  t h i s  i n d i c a t e s ,  the f a m i ly  concerned  i s  not  poor .
But as can be seen  th e r e  i s  a c ont inu ous  presen ce  o f  a t o u r i s t  e lemen-
i n  London which  makes f o r  a f low o f  i n fo r m a t io n  as w e l l  as f o r  a comparison
o f  s t y l e s  o f  l i f e  and s tan dards  o f  l i f e .
S in c e  i t s  i n c e p t i o n  a f s e r  the war,  the n ,  the I s m a i l i  community i n  
B r i t a i n  has, unaergone a s e r i e s  o f  changes which amount b a s i c a l l y  to  
growth and d i v e r s i f i c a t i o n .  As f a r  as  growth i s  concerned ,  g l o b a l l y  
numbers have i n c r e a s e d  from probably  not more than one hundred i n  1950 to  
some 5»000 -  6 , 0 0 0  (but s e e  be low,  p.  167) to day .  The g r e a t e s t  a c c e l e r ­
a t i o n  i n  t h i s  e x p a n s io n  has occu r re d  in  the l a s t  e i g h t  year3  or s o ,  and 
w i t h  i n c r e a s i n g  i n t e n s i t y ,  d e s p i t e  the o p e r a t i o n  o f  the Immigration Act 
1968 .  P r e c i s e  f i g u r e s  are not a v a i l a b l e ,  o f  c o u r s e ,  and are never  
l i k e l y  to  be ,  s h o r t  o f  a compulsory census  o f  u n p a r a l l e l e d  d e t a i l .
The d i v e r s i f i c a t i o n  undergone by the London jamat i s  remarkable.
From an o u t p o s t  o f  the u r b a n i s e d ,  w e s t e r n i s e d  I s m a i l i  e l i t e  and t h e i r
e
c h i l d r e n  i t  has become a heterogerjtous r e l i g i o u s  group w i t h  l i t t l e  more 
t h a t  la n g u a g e ,  r i t u a l  and r a m i fy in g  k i n s h i p  to h o l d  i n  common. The change  
r e f l e c t s  the d i f f e r e n t i a l  p r o p e n s i t y  to s tu dy  and m ig r a t e ,  and the unequal  
d i s t r i b u t i o n  o f  the  means to do s o ,  i n  the East  A fr ic a n  community. That  
the  s h i f t  has oc c u r re d  so r a d i c a l l y  and d r a m a t i c a l l y ,  t r a n s f o r m in g  the
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jamat i n  a mere t e n  y e a r s ,  r em ons tra tes  the c o m p le x i ty  o f  the East  A f r ic a n  
community. Much more than numbers i s  o b v i o u s l y  i n v o l v e d .  There has been  
a movement from the  dominance o f  the w e a l th y  to  t h e  preponaerance  o f  the  
employed; from the young to the  m idd le -aged ;  from the u r b a n i t e s  to  the  
v i l l a g e r s ;  from the s o p h i s t i c a t e s  to the  ' j u n g l e e s 1; and from the  inde p e n -
o b v i o u s l y  o t h e r  t y p e s  o f  d i v e r s i t y  t o o ,  f o r  example the  n a t i o n a l ;  but
r e a l i t y  i s  an East  A fr ic a n  one not much a f f e c t e d  by a r b i t r a r y  n a t i o n a l  
b o u n d a r ie s ,  though d i f f e r e n t  government p o l i c i e s  may have a f f e c t e d  the  
p r o p e n s i t y  t o  m ig r a t e .
The r e s u l t  o f  t h i s  complex m ig r a t io n  p a t t e r n  i s ,  t h e n ,  t h a t  the  London 
I s m a i l i  community has  a s o c i a l  c o m p os i t ion  u n l i k e  t h a t  o f  any East  A fr ic an  
jamat ,  though i t s  f r a c t i o n s  may be d e f in e d  i n  East  A fr ic a n  ter m s .  Some 
s e c t i o n s  o f  i t  are s e l f - s u s t a i n i n g ,  c o n s i s t i n g  o f  r e s i d e n t s  i n  t h i s  
country  whose l i v e l i h o o d s  and immediate f a m i l i e s  are  h e r e .  Other s e c t i o n s  
are p a r a s i t i c  on East  A f r i c a  -  the s e l f - f i n a n c e d  ( a s  opposed t o  s e l f -  
s u p p o r t in g )  s t u d e n t s  and community- f inanced  s t u d e n t s ,  as  w e l l  as the  
temporary r e s i d e n t s  such as mothers and t h e i r  c h i l d r e n  who are b e i n g  
s c h o o l e d  h e r e .  B e s i d e s  t h i s ,  two o th e r  p o i n t s  s tan d  o u t .  In East  A fr ic an  
terms t h e r e  i s  som eth ing  o f  a m ee t in g  o f  extremes i n  London i n  terms o f  
the  p o l a r i t y  which i s  r e p o r te d  between the l i f e  o f  the c o u n t r y s i d e  and 
t h a t  o f  the towns,  extrem es  which may be r e l a t e d  o n ly  p a r t l y  to  w e a l t h .  
Second,  th e re  i s  an absence o f  middle c l a s s  I s m a i l i s  engaged i n b u s i n e s s e s  
on t h e i r  own account  and who have ,  i n  East  A f r i c a ,  formed the  s o l i d  
'yeoman* backbone o f  I s m a i l i s m .  The ir  p l a c e  i s  t a k e n ,  in  more s e n s e s  
than  one,  by the preponderant  p resen ce  o f  the  s t u d e n t s ,  the  near s t u d e n t s  
and the  newly q u a l i f i e d .  In terms o f  the a n a l y s i s  o f  the  economic l i f e  
o f  the  East  A f r ic a n  I s m a i l i s ,  one can say t h a t  at  one s t r o k e  the m ilch  
cow o f  the  sys tem has been e l i m i n a t e d  i n  favour  o f  the c a l v e s .  Bug th e s e  
s t u u e n t s  are i n  some ways a d i s g u i s e d  w h i t e - c o l l a r  c l a s s .  To a l l  i n t e n t s  
and purposes th e y  are j u n i o r  a d m i n i s t r a t i v e  a n d c l e r i c a l  workers ,  dependent
dent p r o f e s s i o n a l s  to  the a c c o u n t a n t s .  Prom
t h i s  seems to  have been  o f  l i t t l e  importance f o r  th e  community w h ic h in
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f o r  t h e i r  l i v e l i h o o d  on t h e i r  weekly  wage or monthly s a l a r y .  They are the  
a n t i t h e s i s  o f  the  I s m a i l i  i d e a l  which was d e s c r i b e d  as  ' p o s s e s s i v e  
i n d i v i d u a l i s m 1•
D i v e r s i t y  i t s e l f  i s  not  unusual  i n  an I s m a i l i  jamat .  Indeed ,  as  I 
have argued,  i t  i s  the  fo u n d a t io n  o f  the s u c c e s s  o f  I sm ai l i s ra .  I t  i s ,  
however,  important  to  be c l e a r  t h a t  t h i s  type o f  s o c i a l  d i v e r s i t y  i s  un ique ,  
and t h a t  the  r e l a t i o n s h i p s  which p e r t a i n  between the v a r io u s  i d e n ' t i f i a b l e  
fragm ents  o f  an East  A f r i c a n  I s m a i l i  community cannot apply  i n  London,  
s im ply  because  the b a s i s  on which the groups are founded i s  d i f f e r e n t .
East  A f r i c a ' s  l o s s  i s  B r i t a i n ' s  g a i n .  What has the' East  A fr ic a n  t
I s m a i l i  community l o s t ?  F i r s t  t h e r e  i s  the a p p a r e n t ly  permanent l o s s  o f  
whole f a m i l i e s ,  perhaps d i s p r o p o r t i o n a t e l y  from the s m a l l e r  s e t t l e m e n t s .
The economic p o s i t i o n  o f  t h e s e  f a m i l i e s  was based  on ve r y  sm al l  b u s i n e s s  
or  on l o w e r - l e v e l  w h i t e - c o l l a r  work.  In the same k in d  o f  economic  
o a teg o r y  t h e r e  have been urban f a m i l i e s  who have come to  B r i t a i n ,  but  the  
b a lance  has been towards the  ( r e l a t i v e l y )  ru r a l  I s m a i l i s .  Second,  there  
have been fragm ents  o f  w e l l - t o - d o  urban f a m i l i e s  -  widows and c h i l d r e n ,  
at  l e a s t  f o r  part  o f  the y e a r ,  and w i t h  a permanent e s t a b l i s h m e n t  i n  
B r i t a i n .  Third ,  t h e  educable  youth  and the a m bit ious  though unendowed 
have come to l a y  the  e d u c a t i o n a l  f o u n d a t io n s  o f  t h e i r  f o r t u n e s ,  wherever  
t h e y  are u l t i m a t e l y  to  be pursued.  One can s e e  from t h i s  t h a t  the  danger  
f o r  East  A fr ic a n  I s m a i l i s m  i s  not  a ge n e r a l  l o s s  o f  numbers, but the 
s t r a t e g i c  l o s s  o f  i t s  most g i f t e d  y o u t h .  I f  th e y  d e c id e  t o  s t a y  i n  B r i t a i n  
when t h e i r  s t u d i e s  are c om p le te ,  the t e c h n i c a l  r e s o u r c e s  by which a lone  
t h e i r  community as  a whole w i l l  remain pre-em in ent  i n  a chang ing East  
A fr ic an  economy w i l l  not  be t h e r e  to  a l l o c a t e .  I t  i s  i n  t h i s  c o n t e x t  
t h a t  th e  p o l i c y  o f  the imamate f o r  the B r i t i s h  I s m a i l i  community appears  
t o  have been f o r m u l a t e d .  There i s  e v id e n c e  t h a t  thorough r e so u r c e  p lan n in g  
f o r  the community -  view ed i n t e r n a t i o n a l l y  -  does tkke p l a c e ,  as we s h a l l  
s u b s e q u e n t l y  s e e .
Chapter 7
PATHWAYS IN BRITAIN
The burden o f  the l a s t  ch ap te r  was the d i v e r s i f i c a t i o n  which the  
I s m a i l i  presence  i n  B r i t a i n  has undergone over  the  pas t  twenty y e a r s  or  
s o .  Thus i t  was p o i n t e d  out  th a t  the  ' o u t p o s t  o f  the  e l i t e '  even o f  
I960 i s  now a t h i n g  o f  the p a s t ,  and th a t  both the  urban w h i t e - c o l l a r  
groups and the r u r a l ,  or s e m i - r u r a l ,  I s m a i l i s  have added t h e i r  w e igh t
to  the f low o f  m igrants  t o  B r i t a i n .  These 'new' I s m a i l i s  have a l t e r e d, 0*1
t h e  b a lance  o f t h e  Londf jamat i n  a way which has f a t a l l y  undermined i t s  
p r e s t i g e  i n  East  A f r i c a n  term s .
The consequences  o f  t h i s  h e t e r o g e n e i t y  go f a r  beyond the s t a n d in g  o f  
'London' ,  however.  The problem i s  t w o f o l d .  The f i r s t  prong i s  so u n d e r ­
s ta n d  how the d i v e r s e  s o c io - e c o n o m i c  o r i g i n s  o f  the  m igrants  i n  East  
A f r i c a  have a f f e c t e d  t h e i r  d i s p e r s a l  through the B r i t i s h  s o c i a l  s t r u c t u r e ,  
and t h i s  w i l l  be d i s c u s s e d  i n  the p r e s e n t  c hapter ;  the second i s  t o  s e e  
how t h i s  d i s p e r s a l  has a f f e c t e d  the i n t e r n a l  l i f e  o f  the  community, and 
t h i s  w i l l  occupy c h a p te r s  8 and 9«
Before i 960 I s m a i l i s  i n  B r i t a i n  were l a r g e l y  ab se n t  from the s o u r c e s  
o f  t h e i r  incomes and p r e s t i g e .  For both they depended on t h e i r  f a m i l i e s  
i n  East  A f r i c a ,  and i t  would have been i n  t h i s  l i g h t  t h a t  they  r e l a t e d  
to  one a n o t h e r .  On the whole t h e y  were s t u d e n t s .  T h e ir  b e i n g  s t u d e n t s  i n  
B r i t i s h  u n i v e r s i t i e s  or o t h e r  i n s t i t u t i o n s  o f  l e a r n i n g  o f  course  made them 
s u s c e p t i b l e  to  B r i t i s h  s o c i a l  c l a s s i f i c a t i o n s  as w e l l ,  but on the whole the  
p l a c e s  they  had i n  B r i t i s h  s o c i e t y  were p e r ip h e r a l  to  t h e i r  l i v e s .  T h e ir  
s o c i a l  t r a j e c t o r i e s  from freshmen to  f i n a l i s t s ,  which th e y  shared  w i th  
t h e i r  B r i t i s h  c o l l e a g u e s ,  were in c o r p o r a t e d  i n t o  t h e i r  i d e n t i t i e s  as East  
A f r ic a n  I s m a i l i s ,  though i n  one s e n s e  th e se  t r a j e c t o r i e s  cou ld  a l s o  be s a i d  
t o  have been movements through the B r i t i s h  s o c i a l  s t r u c t u r e .  In most c a s e s  
th e y  were o r i e n t e d  towards a f u t u r e  i n  East  A f r i c a  which would t y p i c a l l y  
be guaranteed  by she s t a t u s e s  o f  t h e i r  f a m i l i e s .  The c o n t e n t  o f  the  
r e l a t i o n s h i p  between ,  l e t  us say ,  a s tu d e n t  e s t a b l i s h e d  a t  an i n s t i t u t i o n
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and h i s  aunt ,  i n  B r i t a i n  to  s u p e r v i s e  the s c h o o l i n g  o f  h i s  c o u s i n s ,  would  
owe l i t t l e  to  B r i t i s h  e v a l u a t i o n s  o f  r e l a t i v e  s o c i a l  s t a t u s .  Of course  
the  f a c t  o f  hav ing  s t u d i e d  i n  B r i t a i n  and h a v in g  s e c u r e d  a degree  or o t h e r  
q u a l i f i c a t i o n  here  r e p r e s e n t e d  a f u t u r e  c la im  on a p l a c e  i n  B r i t i s h  
s o c i e t y .  Some men are c a s h in g  th e s e  c la im s  a f t e r  twenty  y e a r s  i n  East  
A f r i c a ,  h a v in g  found t h e i r  p o s i t i o n s  t h e r e  i n c r e a s i n g l y  u n t e n a b l e .
One a s p e c t  o f  e d u c a t io n  in  B r i t a i n  may have had a l i t t l e  e f f e c t  on 
mutual  I s m a i l i  r e l a t i o n s h i p s .  The c a te g o r y  ' s t u d e n t '  i s  not s o c i a l l y  
( a s  opposed to  e d u c a t io n a l l y ) h o m o g e n e o u s : i n  some ways  t h e r e  i s  a h i e r a r c h y  
o f  p r e s t i g e  a t t a c h e d  to  v a r io u s  i n s t i t u t i o n s  and to v a r i o u s  c o u r s e s  o f  
s t u d y .  In so f a r  as  t h i s  h i e r a r c h y  i s  a f e a t u r e  o f  B r i t i s h  s o c i a l  
s t r u c t u r e ,  and to  the  e x t e n t  t h a t  I s m a i l i  s t u d e n t s  adopted  i t  as  s tan dard  
o f  r e f e r e n c e ,  then  one can say t h a t  ( t o  them) a l i e n  v a l u e s  e n t e r e d  i n t o  
th e  s t a n d i n g  of  members o f  the community among t h e m s e l v e s ,  w i t h o u t  p r e ju ­
d ic e  t o  the  f a c t  t h a t  I s m a i l i s  as  a b u s i n e s s  community had t h e i r  own 
pragmatic  e v a l u a t i o n s  o f  v a r i o u s  c o u r s e s .  I t  may be ,  f o r  example,  that  
some s t u d e n t s ,  r e a d in g  perhaps a t  an a n c i e n t  i n s t i t u t i o n  f o r  a degree  
e n t i t l i n g  them t o  p r a c t i s e  a l e a r n e d  p r o f e s s i o n ,  d id  s e e  t h e m s e lv e s  as  
e l e v a t e d  above a mere t e c h n o l o g i s t  s t u d y in g  an e q u a l l y  c h a l l e n g i n g  course  
at  a r e g i o n a l  c o l l e g e  o f  t e c h n o l o g y .  I f  they  d id  they  would have found  
i t  pr ob le m at ic  to  make much o f  i t  once t h e i r  c o u r s e s  were o v e r ,  h av ing  to 
p r e s e n t  i t  to  an East  A fr ic an  audience  not  much v e r s e d  i n  such s u b t l e t i e s  
(and which ,  moreover,  had always  been i n c l i n e d  to  reduce  a l l  t y p e s  o f  
p o s t - s c h o o l  e d u c a t io n  to  the  vague s t a t u s  o f  ' c o l l e g e ' ) .
As more I s m a i l i s  became e c o n o m i c a l l y  and s o c i a l l y  r o o te d  i n  B r i t a i n  
dur ing the 1 9 6 0 s ,  t h i s  changed.  The two most s t r i k i n g  developments  o f  
t h e s e  y e a r s  were the  d i v e r s i f i c a t i o n  o f  the community on the  one hand,  
and the  i n c r e a s i n g  permanence o f  s e t t l e m e n t  on the  o t h e r .  In t h e s e  
c ir c u m s ta n c e s  the i r r e l e v a n c e  o f  B r i t i s h  s p e c i f i c a t i o n s  o f  r e l a t i o n s h i p s  
between v a r i o u s  s e c t o r s  o f  the  I s m a i l i  community i s  l i k e l y  to have  
d i m i n i s h e d .  F i r s t ,  i t  i s  n e c e s s a r y  to see  how the I s m a i l i s  have d i s t r i b ­
u t e d  t h e m s e l v e s .
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In some s i t u a t i o n s  geography i s  a c lu e  to  s o c i a l  s t r u c t u r e .  I f  
s o c i a l  groups are l o c a l i s e d  then the r e s i d e n c e  p a t t e r n  t e l l s  a g r e a t  dea l  
about the form at ion  o f  sub-groups  w i t h i n  a community. I f ,  f u r t h e r ,  the  
I s m a i l i s  were c o n c e n t r a t e d  i n  some p a r t i c u l a r ,  r e l a t i v e l y  homogeneous 
a r e a ,  which  they  are n o t ,  then i t  might be p o s s i b l e  to  argue t h a t  in  
B r i t i s h  terms t h e y  were s o c i a l l y  homogeneous.
N a t i o n a l l y  the p a t t e r n  o f  s e t t l e m e n t  d i s t i n g u i s h e s  the r u r a l  from the  
urban.  Bar one woman married to  an E n g l i s h  bus inessm an,  and l i v i n g  in  
most b u c o l i c  Northamptonshire (about  t w o ' h o u r s 1 d r iv e  from Pa lace  G ate ) ,  
I s m a i l i s  i n  3 r i t a i n  l i v e  i n  the towns ,  and the l a r g e r  ones at  t h a t .  I t  
i s  s a i d  t h a t  some 80 per c e n t .  o f  I s m a i l i s  i . e .  some 4»000 p e o p l e ,  are i n  
London. I f  one r u l e s  out s t u d e n t s  a t  p r o v i n c i a l  u n i v e r s i t i e s  and o t h e r  
e d u c a t i o n a l  i n s t i t u t i o n s  t h i s  p r o p o r t io n  would probably  be g r e a t e r .  D e s p i te  
t h i s  t h e r e  arc about twe lv e  p r o v i n c i a l  jamatkhanas 'known to the c o u n c i l ' .  
Some o f  t h e s e  are s a t e l l i t e s  o f  London, as w i t h  the  Chatham and Chelmsford  
mosques.  Host  o f  the o t h e r s  are e i t h e r  in  s c h o o l s  ( a s  f o r  example at  
Queen's  C o l l e g e  i n  Som erset )  or are based on the s t u d e n t s  a t  a p r o v i n c i a l  
u n i v e r s i t y .  However, t h e r e  are a few f a m i l i e s  s e t t l e d  i n  some o f  th e se  
p r o v i n c i a l  c e n t r e s ;  sometimes the  jamatlchana w i l l  be based  on the home o f  
a married s t u d e n t ,  as f o r  example in  L e i c e s t e r .
On the w h ole ,  th e n ,  I s m a i l i s  l i v e  w i t h i n  s i g h t  o f  the Post  O f f i c e  
Tower. But w i t h i n  London they are very  w i d e l y  d i s p e r s e d .  To put i t  
g r a p h i c a l l y ,  an I s m a i l i  e s t a t e  a g e n t ,  asked  i f  I s m a i l i s  l i v e d  i n  any 
p a r t i c u l a r  a r e a s ,  f l i c k e d  through h i s  'A to Z' and s a i d  that  he thought  
there  was not a page where he knew o f  no one .  P o s s i b l y  t h i s  was an 
e x a g g e r a t i o n ,  but c e r t a i n l y  t h e r e  i s  a s c a t t e r e d  p o p u la t io n  r i g h t  through
1 .  Though t h e r e  are s e v e r a l  I s m a i l i  househo lds  s e t t l e d  i n  Chelmsford,  the  
jamatkhana i s  b a se d  e x c l u s i v e l y  on the s t u d e n t s  a :  the  l o c a l  t e c h n i c a l  
c o l l e g e ,  and i s  c l o s e d  during v a c a t i o n s .  Host  o f  the  s e t t l e d  f a m i l i e s ,  
commute, and some a t t e n d  Pa lace  Gate.  Some o t h e r s ,  i n c l u d i n g  an I s m a i l i  
l e c t u r e r  a t  the same t e c h n i c a l  c o l l e g e ,  a t t e n d  no jamatkhana.
th e  w e s t e r n  h a l f  o f  Greater  London, d e f in e d  by the  d iameter  through  
Palmers Green, Charing Cross and Wimbledon. Further  South t h e r e  are  
f a m i l i e s  i n  Croydon and llorden; and in  the oommuter b e l t  t h e r e  are s u f f ­
i c i e n t  I s m a i l i s  i n  Chatham to  support  a small  jamatkhana o f  t h e i r  own. 
Towards the c e n tr e  o f  London t h e r e  are I s m a i l i  f a m i l i e s  s e t t l e d  in  
K n igh tsb r id ge  and K en s in g ton .  The g e n e r a l  r u l e  would be th a t  i f  a p o s t a l  
dis -u r ic t  has an N, an S or a W i n  i t ,  and sometimes i f  i t  does n o t ,  th e re  
w i l l  be I s m a i l i s  t h e r e .
n
Beyond t h i s ,  the  i d e j f t i f i c a t i o n  o f  c l u s t e r s  o f  s e t t l e m e n t  r a i s e s  the  
q u e s t i o n  o f  the r e p r e s e n t a t i v e n e s s  o f  in form ants  . Leav ing t h i s  a s id e  
f o r  the moment, t h e r e  are th r e e  ar e as  w i t h  a r e l a t i v e l y  h i g h - a e n s i t y  
I s m a i l i  s e t t l e m e n t .  These are the Wimbledon area;  K ens ingtonjand  ^ e n s a l  
Rise  w i t h  p a r t s  o f  Paddington ( f r e q u en t ly W e fe r re d  to as  B a y s w a te r ) .  I t  
shou ld  be emphasised ,  however,  t h a t  the  d e n s i t i e s  i n v o l v e d  are not  h ig h  -  
i n  Kensal  R ise  f o r  example one informant  c o u ld  name some 16 houses  w i t h i n  
a ra d iu s  o f  about a m i l e  where there  were I s m a i l i s ,  and t h i s  would c o n s t i -  
tue  one o f  the h i g h e s t  d e n s i t i e s  anywhere i n  London, e x c e p t  perhaps f o r  
K en s in g to n .
Very broadly  t h e s e  t h r e e  zones  can be c l a s s i f i e d  i n  o t h e r  ways which 
make o f  them i n d i c a t o r s  o f  t e n d e n c i e s  w i t h i n  the community. A longs ide  
t h e s e ,  as a f o u r t h  g e o g r a p h i c a l  c o r o l l a r y  o f  d i f f e r e n t i a t i o n ,  s h o u ld  be 
s e t  the s e t t l e m e n t s  o f  the commuter b e l t ,  the  Chatham area  dnd Chelmsford.  
In what terms can t h e s e  zones  be d i s t i n g u i s h e d ?  F i r s t ,  i n  terms o f  
h o u s i n g .  R e f e r r i n g  to  Wimbledon as area A, K en s ington  as  B, Kensal  R i s e -  
cum-Paddington as  C a n i  the commuter b e l t  as D, we can say t h a t  t h e r e  i s  
an a c u te  d i s t i n c t i o n  to  be drawn between areas  A and D on the one hand and 
C on the o t h e r  by s o l e  or m u l t i p l e  occupancy .  T y p i c a l l y ,  the f d f  m i ly  i n  
the  Chatham area  (D) w i l l  be l i v i n g  i n  a new house on a p r i v a t e l y  
de ve lop ed  h o u s i n g  e s t a t e ,  o f  which th e y  are i n  s i n g l e  occupancy.  Kuch 
the same w i l l  be true  o f  I s m a i l i s  l i v i n g  i n  the  Wimbledon area  ( a ) ,  though  
the  hou se s  concerned  w i l l  be more e x p e n s iv e  and not always  new. Aga ins t  
t h i s ,  I s m a i l i s  in  area  C w i l l  not occupy a whole h o u s e ,  and t h e i r  accommo­
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d a t i o n ,  r a t h e r  than b e i n g  mortgaged or pa id  o f f ,  w i l l  be r e n t e d .  In  
area  B, both t h e se  p a t t e r n s  are p o s s i b l e ,  but  here house  p r i c e s  and r e n t s  
w i l l  be much h i g h e r .
From t h e s e  remarks i t  i s  apparent tha t  I s m a i l i s  have p e n e t r a t e d  i n t o  
the main s e c t o r s  o f  the B r i t i s h  h o u s in g  market ,  a t  l e a s t  the p r i v a t e  
market ,  from o w n er -oc cu pat ion  i n  the suburbs and commuter b e l t ,  and i n  
c e n t r a l  London, to  f u r n i s h e d  w eek ly  l e t t i n g s  i n  the  t w i l i g h t  z o n e .  The 
s o c i a l  geography o f  r e s i u e n t i a l  London thus i n  the  main determ in es  the  
geography o f  B r i t i s h  I s m a i l i s m .  In what f o l l o w s  i n  t h i s  c h a p t e r ,  an 
attempt  to  r e l a t e  th e  s o c i a l  geography o f  B r i t i s h  I s m a i l i s m  t o  the Bast  
A fr ic a n  o r i g i n s  o f  the I s m a i l i s  concerned  w i l l  be made. For i t  cannot  
be assumed th a t  i n  terms o f  h o u s in g  p r e s t i g e  the s t r u c t u r e  o f  the B r i t i s h  
community i s  a mere t r a n s l a t i o n  o f  the s t r u c t u r e  o f  East  A fr ican  I s m a i l i s m .  
In advance i t  i s  i m p o s s i b l e  to  p r e d i c t  t h a t  a c h i c  mews f l a t  i n  B e l g r a v i a  
d enotes  a f a m i l y  h i g h -b o r n  i n  East  A f r i c a .  In  f a c t ,  as we s h a l l  s e e ,  i t  
would a lmost  c e r t a i n l y  be the c a s e .
I f  I s m a i l i s  are d i s t r i b u t e d  a c r o s s  London's  h o u s in g  market ,  i t  i s  
because  they  have made use o f  t h e i r  r e s o u r c e s  t o  e x p r e s s  t h e i r  r e l a t i v e  
s t a t u s .  T h e ir  consumption o f  h o u s in g ,  t h a t  i s  to  s a y ,  i s  r e l a t e d  to  t h e i r  
income.  Housing i s ,  f o r  them, t h e r e f o r e ,  bo th  a r e s u l t  and an e x p r e s s i o n  
o f  income.  I t  becomes a s i g n i f i c a n t  form o f  c o n s p icu o u s  consumption,  and 
i n  r e l a t i o n  to  one another  i t  might be c a l l e d  c o m p e t i t i v e  consumption.
But i f  I s m a i l i s  are competing w i t h  one another  i n  the h o u s in g  market a 
l a r g e  e lement  i n  the  c a l c u l a t i o n  i s  bound to be the p r i c e  o f  the h o u s e .  
These p r i c e s  are de term in ed i n  a market which i s  l a r g e l y  i n d i g e n o u s .
Thus the e s t i m a t e s  which I s m a i l i s  come to make o f  the  v a lu e  o f  houses  
( from the c o m p e t i t i v e  p o i n t  o f  v iew )  are d i r e c t l y  r e l a t e d  to  the s c a l e  o f  
v a l u e s  o f  the s o c i e t y  iround them. In any c a s e ,  as  we saw i n  Shapter  5» 
I s m a i l i s  are w e l l  prepared to e v a l u a t e  h o u s in g  by B r i t i s h  s ta n d a r d s .
The geography o f  B r i t i s h  I s m a i l i s m ,  and the a s s o c i a t e d  h ou s in g  
p a t t e r n s ,  between them s u g g e s t  a marked d i v e r s i t y  w i t h i n  the community.  
T h is  c o u l d ,  however,  r e f l e c t  mere ly  a p a t t e r n e d  l i f e  c y c l e  r a t h e r  than a
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sys te m  o f  c laS3  r e l a t i o n s h i p s .  Th is  would he the case  were newly  
m i g r a t i n g  f a m i l i e s  s e t t l i n g  i n  c e r t a i n  areas  o n ly  to  move on to o t h e r  
a r e a s  as they  s e t t l e d  down. But th e  contrary  i s  t r u e .  Though I s m a i l i s  
do appear to  move on from one 'zone '  to  a n o th e r ,  th e re  are m utu a l ly  
e x c l u s i v e  pathways which are determined  by e d u c a t io n ,  o c c u p a t io n ,  r e s o u r c e s  
i n  East  A f r i c a  and o t h e r  f a c t o r s .
Let me g iv e  some examples o f  t h e s e  pathways drawn from p a r t i c u l a r  
case  h i s t o r i e s ,  one f o r  each  o f  t h e ' h o u s i n g  z o n e s '  I  have o u t l i n e d .  Family  
A c o n s i s t s  o f  a marr ied c o u p l e ,  Far ida  and Sadru.  Far ida  comes from a 
m i d d l e - c l a s s  f a m i l y  i n  Mombasa. Her f a t h e r  i s  a bus inessman,  though not  
one who has e v e r  a s p i r e d  to any community o f f i c e ,  which i s  u n u s u a l .  She 
i s  the youngesx  o f  f i v e  s i s t e r s  and three  b r o t h e r s .  She did very  w e l l  in  
her  Cambridge Overseas  School  C e r t i f i c a t e ,  and i n  1964 °a-ir*e ^° B r i t a i n  to  
read  f o r  the Bar, at  the expense  o f  her f a t h e r .  In 1967 > Far ida  completed  
he r  bar ex a m in a t io n s  b u t ,  b e i n g  too  young to be c a l l e d ,  spent  a y e a r  at  a 
p r o v i n c i a l  u n i v e r s i t y  as  an o c c a s i o n a l  s t u d e n t ,  r e a d in g  mainly  s o c i o l o g y  
and c r i m i n o l o g y .  I t  so f e l l  out t h a t  t h i s  u n i v e r s i t y  happened to  be very  
c l o s e  to the town where Sadru,  whom she had known from the Aga Khan Schoo l  
i n  Mombasa, was s t u d y i n g  a r c h i t e c t u r e .  He i s  the e l d e s t  o f  four  b r o t h e r s  
and one s i s t e r ,  a l l  o f  whom were i n  B r i t a i n  a t  th e  t im e ,  e i t h e r  at  the  
u n i v e r s i t y  or a t  s c h o o l .  His  f a t h e r ,  as  w i l l  be g a t h e r e d ,  i s  a man o f  sub­
s t a n c e  -  d e r iv e d  from a coconut p l a n t a t i o n  a few m i l e s  o u t s i d e  Mombasa. 
D e s p i t e  h i s  w e a l t h ,  he too has never  a c h i e v e d  community o f f i c e ,  though i t  
appears t h a t  r e c e n t l y  he has g iven  r a th e r  more t ime to  the  m a t t e r .
In the summer o f  1968 Sadru completed the  f u l l - t i m e  part  o f  h i s  c o u r s e ,  
and F ar ida  her* s t u d i e s .  They were married i n  Mombasa at  the end o f  the  
y e a r ,  and bo th  r e tu r n e d  to London e a r l y  the next  y e a r .  They s e t t l e d  down 
i n  a f l a t  i n  Putney ,  part  o f  a house  owned by Sadru 's  f a t h e r .  Th is  f l a t  
had a lways been r e s e r v e d  f o r  the b r o t h e r s  and s i s t e r s  o f  Sadru during t h e i r  
v a c a t i o n ,  and f o r  a s h o r t  t ime the arrangement c o n t in u e d .  Meanwhile,  Sadru 
was working i n  an a r c h i t e c t ' s  o f f i c e ,  c o m p le t in g  the p r a c t i c a l  part  o f  
h i s  c o u r s e .  F ar id a ,  who had never ' chambered', was working  i n  a s o l i c i t o r ' s
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o f f i c e ,  something; al lowed, on the assumption t h a t  she was not in tend ing'  to
p r a c t i s e  at  the  E n g l i s h  bar .  By 19^9» Christmas ,  however,  they  had moved
t o  a new, very  a t t r a c t i v e  house i n  Wimbledon. The whole o f  the  Putney
house  was now being,  l e t  and the r e n t s  go ing  to  pay o f f  the Wimbledon
mortgage (and th e r e  was another  house ,  a l s o  owned by 3 a d r u -p e r e ,  though
t h i s  was never o c c u p ie d  by the  f a m i l y ) .  During the  v a c a t i o n s ,  they  were
e x p e c t e d  to  l o o k  a f t e r  Sadru1s b r o t h e r s  and s i s t e r ,  but  t h i s  ^part the
house was to a l l  i n t e n t s  and purposes  t h e i r  own. Soon a f t e r  they  had moved
i n ,  F ar ida  v o l u n t a r i l y  d i s b a r r e d  h e r s e l f ,  and began to  prepare f o r  the Law
S o c i e t y  e x a m in a t io n s ,  i n t e n d i n g  to  p r a c t i s e  as a s o l i c i t o r .  Sadru was
meanwhile c o m p le t in g  the formal s t a g e s  o f  h i s  t r a i n i n g .
Family B c o n s i s t s  a l s o  o f  a marr ied couple  o f  roughly  the same a g e .
Amir i s  the younger b r o t h e r  o f  th r e e  s i s t e r s ,  Rehmet the  second  o f  four
s i s t e r s  and a b r o t h e r .  Amir has  been i n  England s i n c e  1953? the days o f
Pa lace  Court ,  when he came to  a p u b l i c  s c h o o l  h e r e .  At t h a t  t ime h i s
f a t h e r  was a d e n t i s t  in  East  A f r i c a  who had t r a i n e d  i n  t h i 3  country  b e f o r e
the  war.  As w e l l  as  a f l o u r i s h i n g  p r a c t i c e ,  t h e r e  was proper ty  t o o .  Amir's
f a t h e r  was an i n f l u e n t i a l  man i n  the Hairobi  community and beyond, in  the
y e a r s  im m edia te ly  l e a d i n g  up to  in dependence .  That h i s  a c t i v i t i e s  e x t e n d e d
beyond the community i s  a t t e s t e d  by h i s  IdBE a c q u ir e d  during the  war y e a r s
f o r  h i s  c h a r i t a b l e  a c t i v i t i e s .  At a c r u c i a l  t im e ,  Amir r e turned  to  East  
He seems then to  have met Rehmet, who was a l s o  engaged w i t h  A - l e v e l s .
A f r i c a  to iake  h i s  A - l e v e l s . /  She came from a f a m i l y  which a l s o  had once
been very  prominent w i t h i n  the community and beyond i t ,  her f a t h e r  hav ing
been mayor o f  the r e l a t i v e l y  small* then-Tanganyikan town where they  l i v e d .
In 1965 she came to B r i t a i n ,  a i d e d  p a r t l y  by the community, to  read  f o r  a
decree  i n  h i s t o r y  a t  a p r o v i n c i a l  u n i v e r s i t y  
At about th e  t im e o f  independence ,  Amir's  f a t h e r ,  on h o l id a y  in  
Europe,  was o f f e r e d  a Kensington  p r a c t i c e .  He took  i t ,  and s i n c e  then  
the f a m i l y  has l i v e d  'above the  shop'  in  an e l e g a n t  house which h i s  card  
d e s c r i b e s  as 'b eh in d  H a rr o d s ' .  Amir completed h i s  A - l e v e l s  i n  London.  
A f t e r  g s a d u a t in g  i n  1963 ,  Rehmet went home. At the end o f  the  ye a r  Amir 
j o i n e d  her  and they  were married i n  East  A f r i c a .  They were s e t  up by
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Amir's  parents  in  a f l a t  i n  a house some t e n  m in u te s '  walk away from the  
s u r g e r y .  The house  i s  owned by Amir's  mother and the g r e a t e r  part  o f  i t  
l e t  o u t .  While Amir completed  h i s  d e g r e e ,  Rehmet became a g r a d u a t e -  
t r a i n e e  w i th  a l a r g e  and s t a t e l y  K nigh tsbr idge  r e t a i l  o r g a n i s a t i o n ,  where 
she s t i l l  i s  ( j o k e s  about 'back to the  duka' not p e r m i t t e d ) .  Amir 
graduated  i n  economics i n  1970 and i s  now a r t i c l e d  to a huge i n t e r n a t i o n a l  
f irm  o f  a c c o u n t a n t s .  The house they  l i v e  i n ,  t e c h n i c a l l y  in  C h e l s e a ,  
would f e t c h  someth ing  i n  the r e g io n  o f  £25>000.  There seems a f a i r  
chance t h a t  they  w i l l  e v e n t u a l l y  em igrate  to  the  U n i t e d  S t a t e s  or  Caiada; 
i n  1969 w h i l e  Rehmet was on a p o s t - n u p t i a l  v i s i t  to  East  A f r i c a ,  Amir went  
to  North America t o  l o o k  at  the  p r o s p e c t s  t h e r e .
Family C a l s o  spans two g e n e r a t i o n s .  Aziz  i s  F ar ida  A's  f a t h e r ' s  
s i s t e r ' s  son ,  w h i l e  Far ida  A's b r o t h e r  i s  married to Hurbanu C's f a t h e r ' s  
s i s t e r ' s  daughter ,  a c o n n e c t i o n  which i s  c a l c u l a t e d  ad hoc and which  
c a r r i e s  no s o c i a l  im portance .  Aziz  C's f a t h e r  i s  a man more o f  r e l i g i o n  
than  o f  b u s i n e s s .  For many y e a r s  he was a bank c l e r k ,  and i t  i s  o n l y  i n  
r e c e n t  y e a r s  t h a t  he has branched out  i n t o  the  p e t r o l  s t a t i o n  b u s i n e s s  in  
h i s  n a t iv e  ilombasa. He was a c t i v e  i n  the I s m a i l i a  a s s o c i a t i o n  o f  that  
town, and at  one t ime i t s  chairman. Aziz  w i l l i n g l y  l e n d s  l i t e r a t u r e  on 
r e l i g i o u s  s u b j e c t s .  On l e a v i n g  s c h o o l ,  Aziz was a p p r e n t i c e d  w i t h  East  
A fr ic a n  Power and L i g h t ,  but  i n  1961 came to  B r i t a i n .  Here he wa3 aga in  
a p p r e n t i c e d  and l e a r n e d  the photographic  r e p a i r  b u s i n e s s .  Soon he and 
another  I s m a i l i  ( t o  be p r e c i s e ,  Hurbanu's c o u s in  and Far ida  A's  b r o t h e r ' s  
b r o t h e r - i n - l a w )  who had a l s o  l e a r n e d  the trad e  s e t  t h e m s e lv e s  up in  a 
house i n  P utney .  Then they  moved i n t o  t e l e v i s i o n  r e p a i r s .  They had a 
chequered  h i s t o r y  o f  d i sagreem ents  and d i s a p p o i n tm e n t s ,  c la i m in g  m have  
been c h e a te d  by t h e i r  ( E n g l i s h )  p a r t n e r ,  and f i n a l l y  they  s e p a r a t e d .  Aziz  
has now r e tu r n e d  to  photograph ic  r e p a i r s ,  h i s  p r e s e n t  b u s i n e s s .  Nurbanu C 
l i v e d  o r i g i n a l l y  i n  Kampala, where her f a t h e r  was a m anager ia l  w h i t e -  
c o l l a r  worker .  A f t e r  she had f i n i s h e d  s c h o o l ,  t h e y  came to  England as a 
f a m i l y ,  and her  f a t h e r  was now employed as  a s t o r e k e e p e r .  She h e r s e l f  
became a t y p i s t .  U n t i l  1970 ,  when they  go t  a G-LC mortgage on a house in
-  93  -
Wembley, th e y  l i v e d  i n  r e n t e d  accommodation i n  the  Kensal  Green a r e a .
Aziz  and Nurbanu were married i n  1969 and moved i n t o  a f l a t  very  s i m i l a r  
to  th a t  o f  her parents  i n  a ne ighbour ing  s t r e e t .  The house was owned by 
the  Hindu who l i v e d  on the ground f l o o r .  When Nurbanu's parents  moved to  
Wembley, Aziz and Nurbanu moved i n t o  t h e i r  o l d  f l a t .  S h o r t l y  a f t e r w a r d s ,  
however,  t h e y  too got  a GLG mortgage and moved out  to  Wembley.
A z i z ' s  younger  b r o t h e r ,  Gulamhusain, came t o  England i n  1965 to read  
f o r  a degree in  e l e c t r i c a l  e n g i n e e r i n g  at  a S c o t t i s h  U n i v e r s i t y ,  and a f t e r  
g r a d u a t in g  he worked f o r  the  S c o t t i s h  E l e c t r i c i t y  Board.  He o b t a in e d  a 
b u i l d i n g  s o c i e t y  mortgage on a house i n  Edinburgh.  By now A z i z ' s  b u s i n e s s  
was expanding .  In 1970 Gulamhusain r e s i g n e d  h i s  job ,  put h i s  house in  
the hanas o f  a g e n t s  to be l e x  and came t o  London to  j o i n  h i s  b r o t h e r  i n  
the  photograph ic  r e p a i r s  b u s i n e s s .  He l i v e d  w i t h  the  C's i n  t h e i r  f l a t ,  
moved w i t h  them to Nurbanu's p a r e n t s '  house and j o i n e d  them i n  Wembley. 
Also s t a y i n g  w i t h  the  C'3 was A z i z ' s  cous in ,  Gulzar,  a nurse working  at  a 
p r i v a t e  c l i n i c  i n  London. She too went w i th  them on t h e i r  moves.  The 
f l a t s  they  r e n t e d  were f i r s t  two, and then t h r e e  room f l a x s ,  p lus  k i t c h e n  
and shared  bath r oon ,  both at  about the  £10 mark.
Family D c o n s i s t s  o f  N izar  and Munira D and t h e i r  two d a u g h t e r s ,  boxh 
under the age o f  5» N izar  i s  a Jungbari  ( from Z anzibar)  w h i l e  Munira i s  
very  much a K ath iaw ar i ,  born i n  Mombasa. Nizar  D i s  not  a man o f  any 
patr im ony.  He q u a l i f i e d  as  a c i v i l  e n g i n e e r  a f t e r  s t u d y i n g  i n  London, and 
on t h i s  h i s  f o r t u n e  depends.  Munira 's  f a m i ly  i s  w e a l t h y .  She f i r s t  oame 
to  London i n  the  l a t e  1950s and became a d i s p e n s e r  w i t h  B o o t s .  She and 
N izar  were marr ied  i n  1963 when he was s t i l l  s t u d y i n g .  They l i v e d  i n  a 
f l a t  i n  Kennington t h e n ,  where t h e i r  l a n d l o r d  was a p r i e s t .  In 1965» 
however,  they got  a mortgage on a house on a p r i v a t e l y  deve loped  e s t a t e  
i n  Rainham, Kent.  By t h i s  t ime Nizar  was engaged on the  p r a c t i c a l  part  
o f  h i s  course  i n  an o f f i c e  o f  a f irm  o f  c i v i l  e n g i n e e r s  i n  W estm in ster .
For f o u r  y e a r s  he commuted from one o f  Southern R e g i o n ' s  most inadequate  
s t a t i o n s  on one o f  i t s  most  c o n g e s t e d  l i n e s .  Munira s top p e d  work when the  
e l d e r  o f  t h e i r  daughters  was born,  and s i n c e  then  has been a h o u s e w i f e .
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Now they  have been  j o i n e d  on a ne ighbour ing  e s t a t e  by her  s i s t e r ,  marr ied  
to  a Ceylonese  c i v i l  e n g i n e e r ,  and w i th  one daughter .  T h e ir  houses  would  
now be i n  the  £ 6 ,0 0 0  -  £6 ,5 0 0  b r a c k e t .  Both Nizar  and h i s  w i f e ' s  b r o t h e r -  
i n - l a w  work l o c a l l y  now, the former f o r  a p r i v a t e  company 'on s i t e ' ,  the  
l a t t e r  (who i s  not  an l 3 m a i l i  and s t i l l  someth ing o f  a B u d d h is t )  f o r  the  
Medway Water Board.
These h i s t o r i e s ,  though not th ose  o f  ' t y p i c a l '  I s m a i l i s  i n  any 
s t a t i s t i c a l  s e n s e ,  do show some o f  the f a c t o r s  a t  work in  the  d i s p e r s a l  
o f  I s m a i l i s  through the B r i t i s h  h o u s in g  market ,  t h e i r  s i t u a t i o n  in  term3 
o f  the geography o f  B r i t i s h  towns,  and hence ,  to  some degree ,  the  p a t t e r n  
o f  t h e i r  mutual  a s s o c i a t i o n .  C l e a r ly  the f i r s t  d i s t i n c t i o n  o f  any impor­
tance  i s  th a t  between t h o s e  who are ab le  to d i s p o s e  o f  t h e i r  p a r e n t s '  
w e a l t h ,  i f  any,  and t h o s e  who are n o t .  The As and the  Bs both  have money 
on the husband's  s i d e ,  the  Ds on xhe w i f e ' s  s id e  and the Cs on n e i t h e r  s i d e .  
Munira D has b r o t h e r s  enough not to  have r e c e i v e d  a g r e a t  part  o f  her  l a t e  
f a t h e r ' s  w e a l t h .   ^ Like the Cs, t h e r e f o r e ,  the Ds ar i^ large ly  dependent  
on t h e i r  own e a r n i n g s .  The ir  h o u s in g  r e f l e c t s  e n t i r e l y  t h e i r  own e f f o r t s ,  
the  mortgage they  have been ab le  to  r a i s e  on the b a s i s  o f  t h e i r  own income.  
Th is  i n  turn depends on o c c u p a t io n  and on the b a lance  s t r u c k  between i n ­
vestment  and consum ption.  I t  i s  q u i t e  p o s s i b l e ,  f o r  example,  t h a t  Aziz  C 
has been in  r e c e i p t  o f  a l a r g e r  income than Nizar  I) over  the l a s t  f i v e  
y e a r s ,  though u n t i l  t h i s  y e a r  he has not  become an ow n er -oc cu p ie r  perhaps  
p a r t l y  because  o f  the need to  c a p i t a l i s e  h i s  b u s i n e s s .  Now t h a t  Aziz  i s  
married ,  the p r e s su r e  has changed,  and in  any case  Nurbanu i s  a t  work.
Aziz  C i s  o b v i o u s l y  s a t i s f i e d  t h a t  h i s  b u s i n e s s  i s  s u f f i c i e n t l y  c a p i t a l i s e d  
to  make i t  p o s s i b l e  foi^iim to  d i v e r t  funds to  h o u s i n g .  There i s  no 
q u e s t i o n ,  i n c i d e n t a l l y ,  o f  h i s  a t t e m p t in g  to supplement h i s  income by 
h av ing  h i s  b r o t h e r  and h i s  c o u s in  to s ta y  w i th  him. In the  l a s t e r  case  
i £  i s  a conven ien ce  -  Gulamhusain i s  younger and unmarried as w e l l  as b e i n g
1 .  Though se e  be low.
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a b u s i n e s s  p a r t n e r ,  w h i l e  Gulzar i s  d e f i n i t e l y  s t a y i n g  w i t h  k i n ,  an 
i n t e g r a l  part  o f  the  h ou s e h o ld .
The As and the B^s are o b v i o u s l y  drawing on p a r e n t a l  r e s o u r c e s ,  both  
through the husband.  Amir B 's  f a t h e r  i s  no t ,  however,  d e r i v i n g  h i s  current  
w e a l th  from c u r r en t  a c t i v i t y .  He c la im s  to be l i v i n g  on h i s  c a p i t a l  
(which must be c o n s i d e r a b l e )  and to  regard  h i s  f u t u r e  as u n c e r t a i n ,  ^ i s  
d e n t a l  p r a c t i c e  i s  a g o i n g  concern ,  but  i n  Kens ington  h i s  overheads  must 
be enormous.  In s h o r t ,  the funds at  the d i s p o s a l  o f  the As and the  B s , 
apart  from t h e i r  curren t  incomes (and both w i v e s  are w o r k in g ) ,  are thus  
d e r iv e d  from East  A f r i c a .  T h e ir  p o s i t i o n s  in  the  h o u s i n g  markeu, and the  
p r e s t i g e  th e y  c u l l  from i t ,  are c o n s e q u e n t ly  not determin ed  by t h e i r  q u a l i ­
f i c a t i o n s  or o c c u p a t i o n s ,  though t h e i r  long-oerm p r o s p e c t s  a r e .
I t  s h o u ld  be p o i n t e d  out  t h a t  the d i r e c t  de term in ant  o f  h o u s in g  in  
London, a s i d e  from earned income,  i 3  w e a l th  i n  East  A f r i c a ,  which may or 
may not be r e l a t e d  to  community o f f i c e  or p r e s t i g e .  The f a t h e r  o f  Sadru A 
f o r  example,  i s  a w e a l th y  man but not a p r e s t i g i o u s  o n e .  The property  
empire he i s  s e t t i n g  up i n  London and the handsome way he has d e a l t  w i t h  
h i s  c h i l d r e n ' s  e d u c a t i o n  and w e l f a r e  w i l l  do him no harm, but w i l l  not  
d i r e c t l y  b r i n g  him to  the  f o r e  i n  Llombasa. Too much t h e r e  i s  a g a i n s t  him,  
perhaps m ain ly  the f a c t  th a t  a coconut  p l a n t a t i o n  i s  not  l i k e l y  to b r i n g  
him i n t o  much d i r e c t  c o n t a c t  w i t h  the  b u s i n e s s  community nor to  make him 
a part  o f  i t .  For many y e a r s  the As l i v e d  a t  the p l a n t a t i o n  out  o f  LiombasA. 
Now they are b e g i n n i n g  to  be known, p a r t l y  through the marriage to  the  
r e l a t i v e l y  wel l -kno.vn ,  pa r i'(ia? "aird p a r t l y  through  the  c h a r i t a b l e - Commu'tfity- 
o r i e n t e d  a c t i v i t i e s  o f  Far ida  A's  m o t h e r - i n - l a w . Sadru A's f a t h e r  i s  a l s o  
g i v i n g  ( o s t e n t a t i o u s l y )  :o the  community ( i n  the form o f  memani) to  b r in g  
on the  good work o f  b u i l d i n g  f a m i l y  p r e s t i g e .  At the  same time i t  sh ou ld  
be p o i n t e d  out  tha t  the accumula t io n  o f  fa m i ly  c a p i t a l  i n  London i s  a 
s a f e g u a r d  a g a i n s t  the  day when East  A f r i c a  d i s p e n s e s  w i t h  i t s  A s i a n s .  
Amir'B's  f a t h e r ,  on the o t h e r  hand, had more p r e s t i g e  than m ost .  He was 
the  l e a d i n g  d e n t i s t  o f  Nairbb i  and has r e f u r b i s h e d  many a famous s m i l e .
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He had the  ear  o f  the former Aga Khan, perhaps because  he had no p a r t i s a n
cause to urge and because  he was not part  o f  the b u s i n e s s  s e c t i o n  o f  the
community, though a s c i o n  o f  i t .  •tts f a r  as  h o u s in g  i s  concerned ,  however,
the  d i f f e r e n c e  between th e  As and the  Bs i s  m ere ly  a m atter  o f  t a s t e .  The 
Bs l i v e  in  a f l a t  which an e s t a t e  agent  would probably  ant to  d e s c r i b e  
as ’ elegant;  and o f  c h a r a c t e r 1, meaning t h a t  i t s  Regency charm much more 
than compensated f o r  i t s  l i t t l e  i n c o n v e n i e n c e s .  The A's  Wimbledon house ,  
on the o t h e r  hand, would be ' e l e g a n t  and modern1. Both d i s t i n c t l y  ' d e s .  
r e s . '  But the Bs have not o f  course  q u i t e  launched  t h e m s e lv e s  onto the  
prop e r ty  market ,  and may not u n t i l  Amir has q u a l i f i e d  as  an a c c o u n t a n t .
Of the  c o u p l e s  mentioned above,  t h r e e  husbands and th r e e  w i v e s  had 
r e c e i v e d  some form o f  h i g h e r  e d u c a t io n  i n  t h i s  c o u n t r y ,  as had Uulamhuaain  
C. Except f o r  Rehmet B, a l l  o f  them were f i n a n c e d  by t h e i r  p a r e n t s ,  and 
she p a r t l y .  Aziz  C had worked hiw own way through h i s  a p p r e n t i c e s h i p .
Th is  s h o u ld  be s e e n  in  the c o n t e x t  o f  the p o l i c y  o f  the  bursary  com i t t e e s  
i n  East  A f r i c a ,  who seem to apply  a means t e s t  about as  s t r i n g e n t  as can 
be imagined .  (They a l s o  have a knack o f  r e d u c in g  b u r s a r i e s  i n  m id - c o u r s e ,  
thus f o r c i n g  p a r e n t s  to  s c rap e  the b a r r e l  through to the hoop or e l s e  b r i n g  
t h e i r  c h i l d r e n  home.)  Rehmet 3 had to submit  to  t h i s ,  but  her f a t h e r  -  
d e s p i t e  h i s  'name' -  was i n  unpdeniab ly  reduced c ir c u m s ta n c e s  a t  the t im e ,  
and t h e r e  were n e i t h e r  e l d e r  b r o t h e r s  nor p a t e r n a l  u n c l e s .  Gulamhusain C 
seems t o  have been f i n a n c e d  p a r t l y  by h i s  e l d e r  s i s t e r ,  a t r a i n e d  t e a c h e r ,  
as w e l l  as by h i s  f a t h e r .  As one can s e e ,  t h e r e f o r e ,  community b u r s a r i e s  
are ( o r  were;  s e e  c h apter  9 ) someth ing  of  a l a s t  r e p o r t .  They prov ide  a 
guarantee  t h a t  a q u a l i f i e d  person  w i l l  not l a c k  funds  to  pursue an approved  
c o u r s e ,  '"-‘he commit tees  appear to  be w i l l i n g  t o  a l lo w  a f a i r l y  wide range  
o f  c o u r s e s ,  though p h i lo s o p h y  or l i n g u i s t i c s  might  s t r a i n  t h e i r  g e n e r o s i t y ?  
and p o l i t i c a l  s c i e n c e  f r a c t u r e s  i t  a l t o g e t h e r .
Thus i t  f o l l o w s  t h a t  h i g h e r  e d u c a t io n  i s  not e n t i r e l y  dependent on 
funds  which can be g e n e r a te d  w i t h i n  the  f a m i l y .  T h is  reduces  the advantage  
o f  the  East  A f r ic a n  w e a l th y  as  f a r  as  the o c c u p a t io n  o f  t h e i r  c h i l d r e n  i3  
concerned ,  an advantage which ,  as has a lre a d y  been no ted ,  was a l r e a d y
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d im i n i s h e d  by the  e n l i g h t e n e d  s c h o o l s  p o l i c y  o f  the  East  A fr ic a n  community.  
But t h e r e  are f a m i l i a r  ways i n  which,  d e s p i t e  t h i s ,  e d u c a t i o n a l  o p p o r t u n i ty  
i s  uneven ly  d i s t r i b u t e d .  Some o f  t h e s e  would i n c l u d e  the hind  o f  e d u c a t i o n a l  
background o f  the p a r e n t s ,  t h e i r  p u r e ly  economic a b i l i t y  to  .‘orgo the  
support  o f  t h e i r  c h i l d r e n  by p u t t i n g  them through h i g h e r  e d u c a t i o n a l  i n s t i ­
t u t i o n s ,  the p r e s en ce  o f  k in  i n  B r i t a i n  to  red u c e  the  c o s t  o f  v a c a t i o n s ,  
u s e  o f  E n g l i s h  at  home and p r i v a c y  a v a i l a b l e  f o r  s t u d y .
These few case  h i s t o r i e s  s u g g e s t  some t e n t a t i v e  c o n c l u s i o n s .  F i r s t ,  
t h a t  the o c c u p a t i o n a l  d i s t r i b u t i o n  o f  f a m i l i e s  r e c e n t l y  formed i s  to some 
degree  independent  o f  f a m i ly  w e a l t h  i n  East  A f r i c a .  decond,  th a t  d e s p i t e  
checks  on the f low  o f  c a p i t a l  from East  A f r i c a  to  B r i t a i n  the s tan d ar d  and 
l o c a t i o n  o f  the  h o u s i n g  o f  t h e s e  f a m i l i e s  does r e f l e c t  the  w e a l t h ,  though not  
n e c e s s a r i l y  the  p r e s t i g e ,  o f  the  p r e v iou s  g e n e r a t i o n  i n  East  A f r i c a ,  a t  l e a s t  
on the  husband's  s i d e .  Third ,  t h a t  the o c c u p a t io n  and l o c a t i o n  o f  f a m i l i e s  
who have m igr a ted  w i t h o u t  the i n t e n t i o n  o f  g a i n i n g  some s o r t  o f  q u a l i f i c a t i o n  
i s  d i r e c t l y  r e l a t e d  to t h e i r  c ir c u m stan c e s  p r i o r  t o  m i g r a t i o n .  The p o s i t i o n s  
o f  the  r e s p e c t i v e  p a r e n t s  o f  Amir B and Nurbanu G i n  the  job and h o u s in g  
markets  are m utu a l ly  as  f a r  removed in  B r i t a i n  as  they  were  in  East  A f r i c a .
Households formed i n  t h i s  country  may t h e r e f o r e  be d e s c r i b e d  e i t h e r  as  
determ in ed  so  f a r  as  t h e i r  r e l a t i v e  s t a t u s  i s  concerned  by the o c c u p a t io n  
o f  the  husband,  or  as  determ in ed  i n  the same r e s p e c t  by the  o c c u p a t io n  o f  
the husband p l u s  the  w e a l th  o f  the husband's  p a r e n t s  i n  East  A f r ic a .^ - (To 
some e x t e n t  o c c u p a t io n  i t s e l f  w i l l  a l s o  r e f l e c t  p a r e n t a l  r e s o u r c e s . )  The 
p o i n t  would be here t h a t  o c c u p a t io n  a lone  i s  i n s u f f i c i e n t  to  d e f i n e  s t a t u s .
In the  h o u s i n g  markets  t o o ,  I s m a i l i s  may be i n s u l a t e d  from the d i r e c t
1 .  As w i l l  be c l e a r ,  i t  does a man posthumous c r e d i t  to  prov ide  d i r e c t l y  
f o r  h i s  d a u g h te r s ,  though the nyani  r e l a t i o n s h i p  ( a  g i r l  i s  her e l d e r  
b r o t h e r s '  nyani )  i n  t h e o ry  s a fe g u a r d s  daughters '  f u t u r e s .  This  r e l a t i o n s h i p  
i s  a p r o t e c t i v e  one and remains e f f e c t i v e  even i n  the most advanced c a s e s  o f  
W e s t e r n i s a t i o n .  A br idegroom has to  turn  out  h i s  p o c k e t s ,  by c o n v e n t io n  
r e l u c t a n t l y ,  f o r  frls younger s i s t e r s  im m edia te ly  a f t e r  h i s  wedding ,  presuma­
b l y  to  show t h a t  h i s  new w i f e  s h a l l  not prevent  him c a r r y i n g  out  h i s  
f r a t e r n a l  d u t i e s .
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c o n s e q u e n c e s  o f  t h e i r  o c c u p a t i o n s .  Where they are not thus  i n s u l a t e d  they  
f i n d  th e m se lve s  i n  s i t u a t i o n s  s i m i l a r  to  those  o f  t h e i r  E n g l i s h  ne igh­
b o u r s .  F o l l o w i n g  Rex and Lloore ( 1 9 6 7 ) l e t  us c o n s i d e r  the t h r e e  sem i-  
autonomous accommodation markets* p r i v a t e  h o u s in g  f o r  o w n e r - o c c u p a t i o n ; 
c o u n c i l  h o u s i n g ;  and r e n t e d  accommodation,  whether  f u r n i s h e d  or o t h e r w i s e .
No, I s m a i l i ,  so  f a r  as I know, has become a t e n a n t  o f  any c o u n c i l  
i n  a p u r p o s e - b u i l t  c o u n c i l  h o u s e .  Some may be w e e k ly  t e n a n -s  o f  the GLC 
or  the London boroughs ,  but  t h e s e  would be i n  o l d e r  d w e l l in g s  ac q u ir e d  
by the a u t h o r i t y  concern ed .  In some ways th e y  would be l i t t l e  d i f f e r e n t  
from p r i v a t e  t e n a n c i e s .  For East  A fr ic a n  I s m a i l i s ,  as  we have s e e n ,  the  
norm o f  s e c u r i t y  o f  t e n u r e  i s  ow n e r - o c c u p a t io n .  There i s  f o r  them a l s o  a 
t h i r d  a l t e r n a t i v e ,  but  t h i s  would be inves tm en t  i n  p roper ty  f o r  l e t t i n g .  
I s m a i l i s  are t h e r e f o r e  i n t e r e s t e d  i n  l e t t i n g s  ( a s  t e n a n t s ) ,  owner-occupa­
t i o n ,  and property  in v e s tm e n t  ( though  t h i s  may be cou p le d  w i t h  owner-  
o c c u p a t io n  o f  part  o f  the  p r e m i s e s ) .  As we have s e e n  the t r a n s i t i o n  
from the f i r s t  t o  the  second  s e c t o r ,  which r e q u i r e s  c a p i t a l ,  i s  o f t e n  
a i d e d  by East  A f r ic a n  w e a l t h .  I t  occurs  e i t h e r  b e f o r e  marriage ( a s  in  
the  case  o f  Gulamhusain C) or soon a f terw ards  ( a s  w i t h  Aziz  C). I t  may 
be d e s c r i b e d  as a primary o b j e c t i v e .  The t h i r d  a l t e r n a t i v e  i s  o p t i o n a l ,  
'..here i t  i s  t a k e n ,  i t  may be part  o f  a d e c i s i o n  t o  make proper ty  i n v e s t ­
ment the primary s o u r c e  o f  income,  t o  d e n o t e ,  t h a t  i 3 ,  an i n t e n t i o n  to  
make a c a r e e r  i n  prop e r ty  development or as  a l a n d l o r d .
I t  i s  i n t e r e s t i n g  t h a t  t h e s e  o b s e r v a t i o n s  t i e  i n  c l o s e l y  w i t h  the  
r e s u l t s  o f  Davies  and T a y l o r ' s  i n q u i r i e s  i n  New cast le  ( 1 9 7 0 ) .  As f a r  as  
I s m a i l i s  are concerned (and on ly  t h a t  f a r ) ,  they  have no wish to compete  
f o r  c o u n c i l  hous ing*  I t  i s  f o r  them a very  poor a l t e r n a t i v e  to owner-  
o c c u p a t i o n ,  though t h e y  may not  v a lu e  h i g h l y  the f u r t h e r  t r a n s i t i o n  to  
b e i n g  a l a n d l o r d  i n  p a r t - o c c u p a t i o n  o f  the p r e m i s e s ,  or even ab se n tee  
l a n d l o r d i s m .  For them the  c o m p e t i t i v e  consumption o f  h o u s in g  i s  paramount,  
though ownership  i s  a n e c e s s a r y  p r e c o n d i t i o n ,  so r u l i n g  out  c o u n c i l  
p r o p e r t y .  Proper ty  ownership  may be approved,  but  i n  i t s e l f  i t  does not
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c o n f e r  much d i s t i n c t i o n  i n  the  community. When the  time comes t o  consume 
the  r e s u l t i n g  r e n t s  i n  the form o f  pe r son a l  consumption o f  h o u s in g ,  then  
i t  w i l l  he a source  o f  p r e s t i g e ,  hut  on ly  i n  p r o p o r t io n  to the  income i t  
produces .  Thus, f o r  example,  Gulamhusain G, mentioned above ,  has a mort­
gage on a house i n  Edinburgh,  which i s  now w h o l ly  l e t .  Yet h i s  s t a t u s  i s  
r e a l l y  determin ed  by t h a t  o f  h i s  parents  and the h o u s e h o ld  i n  which he 
l i v e s  in  London, t h a t  i s ,  w i t h  Aziz  and Nurbanu C i n  r a t h e r  cramped 
condi  t i o n s •
Thus t r a n s f u s i o n s  o f  f a m i l y  c a p i t a l  from East  A f r i c a  have on the  
whole s e r v e d  to make a v a i l a b l e  to  the  p r e s t i g i o u s  s t r a t a  o f  the community 
t h e r e  the  symbols  o f  eminence in  B r i t a i n ,  e s p e c i a l l y  i n  so f a r  as h o u s in g  
c l a s s e s  are concern ed .  Y et ,  as  we s h a l l  s e e ,  consumption,  whether o f  
h o u s i n g ,  or  l e i s u r e ,  or  consumer durables  i s  not  the only c r i t e r i o n  o f  
e x c e l l e n c e  a v a i l a b l e .  The r e p u t a t i o n  o f  f a m i l y  i s  not f o r g o t t e n  h e r e ,  and 
e d u c a t io n  counts  f o r  much. The I s m a i l i s  whose e s t i m a t i o n  o f  h o u s in g
a r t i c u l a t e s  t h e i r  s c a l e  o f  v a l u e s  w i t h  t h a t  o f  the  h o s t  s o c i e t y  are thus
e .
s e p a r a t e d  from i t  in  t h a t  th e y  o p e r a te  in  terms o f  a supplerajntary and al ien  
v a lu e  s c a l e  as  w e l l .
C h a p te r  8
A SOCIAL SALAD1
So f a r  I  have a t tem pted  to  s k e t c h  the c o m p o s i t io n  o f  the I s m a i l i  
community i n  England i n  terms o f  i t s  East  A f r ic a n  o r i g i n s  on the one hand 
and i n  terms o f  i t s  d i s p e r s a l  through the B r i t i s h  c l a s s  s t r u c t u r e  on the  
o t h e r ,  u s i n g  h o u s i n g  as a primary i n d i c a t o r .  In t h i s  chapter  I want to  
l o o k  a t  the o b j e c t i v e  p a t t e r n s  o f  l i f e  o f  the v a r i o u s  s e c t o r s  o f  the  
community d e f i n e d  i n  B r i t i s h  c l a s s  t erm s .  In do ing  so I  have s e l e c t e d  
f a m i l i e s  which seem to  me t o  demonstrate  by t h e i r  d i f f e r e n c e s  s i g n i f i c a n t  
v a r i e t i e s  o f  B r i t i s h  I s m a i l i s m .  In ge n e r a l  I am p r o p o s in g  the h y p o t h e s i s  
t h a t  c l a s s  s i t u a t i o n  i n  B r i t a i n  i s  o v e r d e te r m in in g  r e l a t i o n s h i p s  o r i g i n a t i n g  
i n  East  A f r i c a ,  c e r t a i n l y  so f a r  as p e e r s h ip  i s  concern ed ,  and a l s o  to the  
e x t e n t  o f  k i n s h i p .  Th is  i s  not to  say  t h a t  k i n s h i p  t i e s  can somehow be 
a b o l i s h e d  i n  name. L e g i s l a t i o n  by manners can never  do t h i s .  But i t  can 
r e i n f o r c e  or  n u l l i f y  any c o n ten t  t h e s e  r e l a t i o n s h i p s  might have had.  
Exchanges -  o f  h o s p i t a l i t y ,  in f o r m a t i o n ,  s e r v i c e s  or  women -  may no l o n g e r  
take  p l a c e .  Th is  view must be t r e a t e d  w i t h  c a u t i o n ,  however.  I t  w i l l  be 
contended t h a t  i t  h o l d s  i n  so f a r  as the  r e l e v a n c e  o f  the community 
d i m i n i s h e s ,  but  i f  remains t ru e  t h a t  - ce r ta in  f a m i l i e s  -  i n  what f o l l o w s  
n o t a b l y  the As and Cs -  are s t i l l  pursu ing  s t r a t e g i e s  .vhich take  t h e i r  
meaning from the  community— based  h ie r a r c h y  r a t h e r  than from c l a s s  
s i t u a t i o n .
I s h a l l  d e a l ,  then ,  w i t h  the m i l i e u x  which I  t h i n k  may be d e s c r i b e d  
among the I s m a i l i s  i n  England,  a t t e m p t i n g  to  draw out the l o g i c  o f  t h e i r  
d i s c r e t e n e s s .  Even b e f o r e  commencing t h i s ,  however,  I would s t r e s s  t h a t  
what I have r e co r d e d  here  may be no more than a p e r io d  o f  diplomacy p r i o r
1 .  'When we c o n s i d e r  the  vague boundary l i n e s  o f  the w h i s e - c o l l a r  w o r ld ,  
we can e a s i l y  u nd ers tand  why such an o c c u p a t i o n a l  3 a l a d  i n v i t e s  so many 
c o n f l i c t i n g  t h e o r i e s  and why g e n e r a l  images o f  i t  are l i k e l y  t o  d i f f e r 1, 
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t o  the  fo rm a t io n  o f  s t a b l e  a l l i a n c e s .  Host o f  the  peop le  described,  h e r e ­
under are young,  some o f  them r e c e n t l y  m arr ied .  The r e s i  ence o f  most o f  
.hem i s  n e o l o c a l .  The s o c i e t y  i n  which they  l i v e  i s  chang ing .  The compo­
s i t i o n  o f  the I s m a i l i  community i t s e l f  i s  u n c e r t a i n  and l i a b l e  to change .  
There i s  no s t a b l e  normative  p a t t e r n  o f  a s s o c i a t i o n  and d i s s o c i a t i o n  
o p e r a t i n g  o v e r t l y  i n  term3 o f  s o c i a l  c l a s s  which compels  c o n fo rm i ty  or  
r e v o l t .  They are i n  the  p r o c e ss  o f  making I s m a i l i s m  i n  B r i t a i n ,  j u s t  as 
t h e i r  grandparents  made East  A f r i c a n  I s m a i l i s m .  Like t h e i r  g r a n d p a r e n t s , 
they  are equipped w i t h  r e c e i v e d  i d e a s ,  but  t h e s e  are not o f  p r e c i s e  r e l e ­
vance to  t h e i r  n o v e l  s i t u a t i o n .  What they  make o f  I s m a i l i s m  i n  B r i t a i n  
depends l a r g e l y  on how they  are made by B r i t a i n ,  and how they  apply  t h e i r  
r e c e i v e d  id ^as  and th e  i d e a s  they  garner  from t h e i r  in d ig e n o u s  ne ighbours  
to  r e l a t i o n s h i p s  among t h e m s e l v e s .  Anything t h a t  can be s a i d  about how 
th e y  have worked o u t ; t h e s e  m at te rs  up to  now i s  n e c e s s a r i l y  h i g h l y  p r o v i ­
s i o n a l  .
The GRs
The CRs are a l r e a d y  p a r t i a l l y  known to  u s .  The e l d e r  daughter  o f  the  
f a m i l y  i s  Nurbanu, w i f e  o f  Aziz  C. They l i v e  now i n  Wembley. The f a m i ly  
c o n s i s t s  o f  a f a t h e r ,  mother,  a marr ied  son and w i f e ,  and f o u r  younger  
s o n s .  The two daughters  are both m arr ied ,  one to  Az iz  C, and the  o th e r  
to  an I s m a i l i  who l i v e s  i n  Teddington  (where he c a r r i e s  on an ' i m p o r t /  
e x p o r t 1 bus iness ) .^"  The CBJs h o u s e h o ld  (which thus  e x c l u d e s  the  two 
daughters  but i n c l u d e s  the  d a u g h t e r - i n - l a w ) o c c u p i e s  a three -hedroomed  
house  which ,  as  we have s e e n ,  was a c q u ir ed  r e c e n t l y  w i t h  the a i d  o f  a 
GLC m ortgage .  A f o u r t h  bedroom has been made o f  one o f  the  two dow nsta irs  
r e c e p t i o n  rooms, l e a v i n g  the  o t h e r  one and the s m a l l  k i t c h e n  as  the on ly
1 .  The e x p r e s s i o n  i n  G u jar a t i  which l o o s e l y  t r a n s l a t e s  as 1 i m p o r t / e x p o r t ' 
c a r r i e s  a d i s t i n c t  c o n n o t a t i o n  o f  ' s h a d i n e s s ' ,  as though one would s c a r c e l y  
e x p e c t  e v e r y t h i n g  i n  such a b u s i n e s s  t o  be above board.  Alan B r i e n ,  in  
the New S ta te s m a n , r e c e n t l y  d e f i n e d  the d e s c r i p t i o n  ' company d i r e c t o r '  as  
use d  by j o u r n a l i s t s  to  mean ' crook ,  or at  l e a s t  someone w i t h  a r e co r d  o f  
dangerous  d r i v i n g '  ( v o l .  80,  p.  208) ;  the l e v e l  o f  s u s p i c i o n  i s  s i m i l a r ,  
no doubt w i t h  a s i m i l a r  degree  o f  j u s t i f i c a t i o n .
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a v a i l a b l e  communal s p a c e .  Each marr ied  couple  o c c u p i e s  a double bedroom,  
the  two younger boys have bunk-beds in  the u p s t a i r s  sm a l l  bedroom, and the 
two e l d e r  unmarried sons have the dow nsta ir s  bedroom. The human d e n s i t y  
o f  the  house i s  thus h i g h ,  but  w e l l  o r g a n i s e d  and i n  no s e n s e  o p p r e s s i v e .  
What i s  o p p r e s s i v e  i s  th e  sound o f  the t r a i n s  which pass  a l o n g  th e  bottom 
o f  the back t arden on t h e i r  way i n t o  and out  o f  Paddington s t a t i o n .  The 
f a t h e r  and mother have taken the bedroom where t h i s  i s  most a pparent .
Although the CR h ou se h o ld  a l r e a d y  c o n t a in s  w i t h i n  i t  the nuc le u s  o f  
a secon d  h o u s e h o ld ,  i t  remains a u n i t e d  and s o l i d a r y  u n i t .  I f  t h e r e  i s  
s t r a i n ,  i i  i s  w e l l  h i d d e n .  C l e a r ly  not a l l  the  b r o t h e r s  w i l l  be ab le  t o  
m a in t a in  permanent p a t r i l o c a l  r e s i d e n c e ,  nor even t e m p o r a r i l y  i f  the  e l d e s t  
b r o t h e r  w i s h e s  t o  s t a n d  h i s  ground. But ouch q u e s t i o n s  have y e t  to  a r i s e  
i n  p r a c t i c e .  The CRs go so f a r  as  to  make an e x p l i c i t  v i r t u e  o f  t h e i r  
1c l a n n i n e s s 1. They are aware o f  t h e i r  ac h ieve m en t .  I t  i s  produced by,  
and produces ,  a s x r o n g  s e n s e  o f  mutual  i n t e r d e p e n d e n c y ,  a f e e l i n g  t h a t  
t h e y  s t a n d  or  f a l l  t o g e t h e r .
Mr. CR came to  B r i t a i n  when he was a l r e a d y  m id d le - a g e d  (about  45)» 
o l d  enough to be e c o n o m i c a l l y  s e p a r a t e d  from h i s  c l o s e  k i n .  His p arent s  
(who were born i n  I n d i a )  l e f t  him no share i n  any e n t e r p r i s e ,  and he had 
no s c h o o l i n g  beyond what might be c a l l e d  the e l e m e n t a r y . Even now h i s  
E n g l i s h  i s  by no means p e r f e c t ,  though i t  i s  adequate  f o r  h i s  p u r p o s e s .
He was born i n  a v i l l a g e  near N a i r o b i .  A f t e r  s c h o o l  he h e l d  a s e r i e s  o f  
jobs  as sa le sm an and s a l e s m a n a g e r . He was,  t h a t  i s  to s a y ,  employed, and 
thus  o f  l i t t l e  account  i n  the d i r e c t i o n  o f  h i s  community's A f f a i r s .  In  
1951 He wont to  Kampala, where most o f  h i s  c h i l d r e n  were born,  a m  r e tu r n e d  
to  Nairobi  i n  1962 .  He was then manager o f  'Radio D e a l e r s  Combine',  
though I  have been  unable  to a s c e r t a i n  very  much about e i t h e r  the  p o s t  
or  the  o r g a n i s a t i o n .
The f o l l o w i n g  y e a r  h i s  e l d e s t  s o n ,  Akbar, th e n  Aged about s i x t e e n ,  
w i s h i n g ,  as  he s a y s ,  to  s e e  London (though w i th o u t  doubt i m p e l l e d  by an 
a m b it ion  which  he c o u l d  not s a t i s f y  i n  East  A f r i c a ) ,  broke away from home
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and h i t c h - h i k e d  to  B r i t a i n .  He s a y s  he s t a r t e d  w i t h  no more than £10 
i n  h i s  p o c k e t .  Within  th r e e  months,  however,  he had reach ed  h i s  o b j e c t i v e .  
P a s s i n g  through Egypt he v i s i t e d  Aswan, where the  tombs o f  the Aga Khans 
l i e .  He s a y s  t h a t  the  e x p e r i e n c e  o f  p r a y in g  a t  t h a t  h a l lo w e d  p l a c e  i s  
the  o r i g i n  o f  h i s  i n t e n s e  d e v o t io n  to h i s  f a m i l y  ( thou gh  no doubt t h i s  
f i r s t  l o n g  absence  from home and a s t r a n g e  country  a i d e d  the  work o f  the  
s a c r e d  r e l i c s  in  making him r e c o n s i d e r  h i s  y o u t h f u l  r e v o l t ) .
In London, Akbar h e l d  a s e r i e s  o f  jobs  r e q u i r i n g  v a r io u s  degrees  o f  
s k i l l .  In turn  he worked i n  a Wimpy Bar, as a l a b o u r e r ,  and then as an 
a s s i s t a n t  i n  a c h e m i s t ’ shop .  Hero he i n t e r e s t e d  h i m s e l f  i n  window 
d i s p l a y s  to the e x t e n t  o f  a t t e n d i n g  e v e n in g  c l a s s e s  i n  the  s u b j e c t .  For  
t h r e e  y e a r s  he worked f o r  one o f  the  f ir m s  s u p p l y i n g  the c h e m i s t ' s  on t h e i r  
a d v e r t i s i n g  d i s p l a y s  ( h a v in g  approached one o f  t h e i r  sfitlesmen on th e  o f f -  
c h a n c e ) .  S i n c e  then  he has worked f o r  two b r e w e r i e s ,  Watneys and A l l i e d ,  
r e g i s t e r i n g  share t r a n s f e r s .  He was d i s p l a c e d  from Watneys when the job  
was c o m p u te r i se d .  Akbar, t h a t  i s  to  s a y ,  i s  do ing  a mechanica l  w h i t e -  
c o l l a r  job not demanding a h ig h  l e v e l  o f  s k i l l .
Because h i s  p arent s  were not born i n  East  A f r i c a ,  Mr. CR was not  
e n t i t l e d  t o  a u tom at ic  Kenya c i t i z e n s h i p ,  though h i s  c h i l d r e n  were .  In 
f a c t  he o p te d  f o r  B r i t i s h  c i t i z e n s h i p  and a B r i t i s h  p a s s p o r t .  He i s  thus  
one of  the 'Kenya A s ia n s '  o f  the newspaper h e a d l i n e s .  In not renounc ing  
h i s  e n t i t l e m e n t  to B r i t i s h  c i t i z e n s h i p ,  Mr. CR i m p l i c i t l y  i g n o r e d  the  
a d v ic e  o f  the imamate, a f a c t  o f  which he i s  w e l l  aware.  Furthermore,  when,  
i n  196p» CR r e c e i v e d  a l a t t e r  from h i s  son i n  London s u g g e s t i n g  he and
the  r e s t  o f  the f a m i l y  a l s o  come to B r i t a i n ,  he d e c id e d  to  ac c e d e .  With 
h i s  e l d e s t  daugh -er ,  Nurbanu, he j o i n e d  h i s  s o n .  They took  rooms from a 
P a k i s t a n i  l a n d l o r d  ( thou gh  th e y  are now a p p a l l e d  a t  the h igh  p r i c e  they 
p a i d ) ,  and Mr. Cft went to the  employment exchange to  l o o k  f o r  work.  He 
s t i l l  has the job -  as  a s s o r e - k e e p e r  w i t h  U n ig a t e  D a i r i e s  (Transport  
D i v i s i o n )  -  he go t  t h e n ,  and reme.hbers the h e l p f u l n e s s  and c o n s i d e r a t i o n  
he e x p e r i e n c e d  in  g e t t i n g  i t .  Though the job i s  i n f e r i o r  to  the  one he had 
i n  Nairobi  i t  i s  s e c u r e  and he i s  c onsent  w i t h  i t .  Nurbanu has had v a r io u s
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o f f i c e  j o b s ,  l a t e l y  as a t y p i s t / t e l e p h o n i s t  w i t h  th e  Bank o f  I n d ia  (where  
Aziz C 'knew s o m e o n e ' ) .
Like Nurbanu, the  CR's younger  daughter was a Kenya c i t i z e n .  Though 
Mr. CR had o r i g i n a l l y  i n te n d e d  t h a t  h i s  f a m i ly  come one by one to j o i n  him,  
i t  began t o  be c l e a r  t h a t  th e r e  were d i f f i c u l t i e s  i n  s t o r e  f o r  them. A f t e r  
l e n g t h y  o n e - s i d e d  ( b e ca u se  unanswered) correspondence  w i t h  the Home O f f i c e  
over  th e  ad m iss ion  o f  h i s  daughter ,  and a v i s i t  to  h i s  MP, Mr. CR d e c id ed  
t h a t  a l l  the  r e s t  o f  h i s  f a m i ly  must come t o g e t h e r .  In t h i s  he s u c c ee d e d ,  
at  the c o s t  o f  gr e a t  in c o n v e n ie n c e  aa f a r  as h o u s i n g  was concerned ,  
coaipounded by the  sudden expense  r e q u ir e d  f o r  the  f a r e s .  The CRs 
s u r v i v e d  t h i s  c r i s i s ,  however,  and moved i n t o  the f l a t  i n  Kensal  Rise  
w hich ,  as  we have s e e n ,  Aziz  and Nurbanu C took over  a f t e r  the CRs l e f t  
f o r  Wembley.
From t h i s  r e c i t a l  i t  s h o u ld  be apparent t h a t  t h e  CR f a m i l y  i s  at  
som eth ing  l i k e  one extreme o f  the I s m a i l i  s o c i a l  s c a l e  i n  England.  They 
have the advantages  n e i t h e r  o f  w e a l t h  nor o f  e d u c a t i o n .  In the  middie  
y e a r s  o f  h i s  l i f e ,  w i th  f i v e  sons  and two d a u g h te r s ,  Mr. CR uprooted  
h i m s e l f  from East  A f r i c a  a g a i n s t  the d r i f t  o f  f e e l i n g  i n  a t  l e a s t  the  
upper r e a ch es  o f  h i s  community and committed h i m s e l f  to a new l i f e  in  
B r i t a i n  where h i s  most i n f l u e n t i a l  kinsman was h i s  son Akbar. Mr. CR's 
s t r a t e g y  has been on the  whole s u c c e s s f u l .  Cn the d e b i t  s i d e  he has l o s t  
som eth ing  i n  d i r e c t  income from employment,  as  w e l l  as  the country  i n  which  
he was born,  though to  which he was perhaps not  g r e a t l y  a t t a c h e d .  On the  
o t h e r  hand he has a c h i e v e d  s t a b i l i t y  and s e c u r i t y ;  the  problems remaining  
are to  some e x t e n t  f o r e s e e a b l e  and such t h a t  he can have some i n f l u e n c e  
i n  t h e i r  r e s o l u t i o n .  They lo o k  as though they  are g o i n g  to be concerned  
m o s t l y  w i t h  the  house and the h ou se h o ld ,  and the  e d u c a t i o n  and employment  
o f  h i s  rem ain ing  c h i l d r e n .
The CR's house i n  Wembley i s  j o i n t l y  owned by Akbar and h i s  f a t h e y .  
S in c e  th e y  moved in  t h e y  and the o t h e r  b r o t h e r s  ( a s  w e l l  as Aziz  C) have  
d e vo ted  a g r e a t  u.eal o f  t ime and e f f o r t  to  c a r r y i n g  out  n e c e s s a r y  d ecora­
t i o n s  and improvements  ( su ch  as  c o n c r e t i n g  the,paths and r e a r  c u r t i l a g e
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o f  the h o u s e ) .  But the  house i s  s t r e t c h e d  a l r e a d y  t o  i t s  l i m i t s  -  t h e r e  
i s  a b s o l u t e l y  no q u e s t i o n  o f  l e t t i n g  o f f  any part  o f  i t ,  even i f  -he CRs 
w ish e d  t o .  I t  seems t h e y  w i l l  he c o n te n t  w i t h  p ay ing  o f f  the  mortgage ,  
which -  on curren t  p r o j e c t i o n s  -  i s  go in g  to  take  the b e t - e r  part  o f  the  
next  two d e c a d e s .  Mr. CR's r e t e n t i o n  o f  h i s  o r i g i n a l  job appears to  
s p r i n g  from a r e c o g n i t i o n  t h a t  h i s  f a t e  i s  f i x e d  and a r e s i g n a t i o n  t o  i t .
He i s  not a g a i n s t  am bit ion  i n  o t h e r s ,  but  seems to  have none f o ^ i i m s e l f  
beyond h i s  p r e s e n t  s i t u a t i o n .  On the  o t h e r  hand,  Akbar does a s p i r e  to  
someth ing  more.  He s a v e d  up some £250,  and found two o t h e r  f r i e n d s  o f  
h i s  to put up £500 each f o r  a scheme to export  t r a n s i s t o r  r a d i o s  to the  
Congo, ^ i s  f a t h e r  a d v i s e d  him, so he s a y s ,  t h a t  the o p e r a t i o n w a s  by no 
m»ans w a t e r t i g h t ,  but  n o n e t h e l e s s  Akbar persuaded him t o  put up £250.
Akbar says  he wanted to s e e  i f  he cou ld  make som eth ing  out  o f  b u s i n e s s .
A l a s ,  when the  r a d i o s  reached  t h e i r  d e s t i n a t i o n  i t  tu rned  out  t h a t  they  
had not been ' t r o p i c a l i s e d ' , and were thus  u s e l e s s .  The c a p i t a l  was l o s t .  
'W el l ,  you have t r i e d  i t  now1, Akbar r e p or ts  h i s  f a t h e r  as s a y i n g .  ' I t  
i s n ' t  as  ea s y  as  i t  l o o k s ' .  Mr. CR seems to  have r e g a rd ed  the whole f i a s c o  
as the  p r i c e  o f  a v a l u a b l e  l e s s o n ,  though there  i s  l i t t l e  doubt t h a t  Akbar 
i s  w a i t i n g  a no ther  and a sounder o p p o r t u n i t y .  The younger  boys seem to  be 
making the most o f  what i s  t h e i r  b e s t  hope .  The secon d  son has j u s t  taken  
h i s  A - l e v e l s  and the t h i r d  h i s  0 - l e v e l s .  They want t o  g e t  to  the  u n i v e r s i t y  
or i n t o  some o t h e r  form o f  h i g h e r  e d u c a t io n ,  the younger  one to  read  
m a th e m a t i c s •
Though the  CRs have k in  i n  t h i s  country ,  t h e y  are a l l  young and on ly  
one i s  m arr ied .  They amount to fo u r  h ou se h o ld s  c o m p r i s in g  e i g h t  p e o p l e ,  
a l l  o f  whom are nephews or  n i e c e s  o f  Mr. CR. One h o u s e h o ld  i n  the  ICensal 
R ise  area  i n c l u d e s  f o u r  nephews,  two o f  whom are a t  s c h o o l ,  w h i l e  the e l d e r  
two are working s t u d e n t s .  One nephew, who has comple ted  h i s  accountancy  
c o u r s e ,  has bought a house i n  K i lburn ,  which i s  p a r t l y  l e t .  Anotner,  
l i v i n g  w i t h  h i s  younger  b r o t h e r  i n  the same road as  the  f i r s ; ,  i s  Aziz  C's  
o r i g i n a l  p ar tn e r  i n  the  t e l e v i s i o n  r e p a i r  b u s i n e s s .  The s e v e n t h ,  a n i e c e ,  
was a nurse a t  a Cambridge h o s p i t a l .  She has r e c e n t l y  marr ied an Englishman
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As f a r  as k i n s h i p  i s  concerned ,  t h e n ,  the CRs are by no means i s o l a t e d  
i n  B r i t a i n .  Apart from the  marriage o f  the  two d a u g h t e r s  the o r i g i n a l  
f a m i l y  i s  i n t a c t .  Thse daughters  have married  I s m a i l i s  who have th e m s e lv e s  
k i n  in  England,  though not o f  the  e l d e r  CRs' g e n e r a t i o n .  Furthermore the  
CRs a s s o c i a t e  w i t h  k i n ,  almost  t o  the  e x c l u s i o n  o f  anyone e l s e .  On Saturday  
themkeep open h o u s e ,  which means,  on the  w h ole ,  t h a t  th e y  are v i s i t e d  by 
t h e i r  marr ied  daughters  w i th  t h e i r  husbands,  and o c c a s i o n a l l y  by Mr. CR's 
nephews.  LTo doubt now t h a t  Aziz  and hurbanu C have a l s o  moved t o  Wembley, 
t h e  v i s i t i n g  between them w i l l  not d e c r e a s e ,  though t h e y  have seen  one 
another  f r e q u e n t l y  e v e r  s i n c e  the  Cs' m arr iage .  I ndeed ,  Rurbanu saw her  
mother e v e r y  day when th e y  bo th  l i v e d  i n  Kensal  R i s e .  The younger sons  seem 
homebound to  a g r e a t  d e g r e e .  Alcbar CR has an i n t e r e s t  i n  d e c o r a t i v e  woodwork 
and l e a t h e r w o r k  which keeps  him at  home. The CRs have a l a r g e  t e l e v i s i o n ,  
but th e y  have no c a r .
Ho one i n  the  house goes t o  P a la c e  Gate.  Mr. CR argues  th a t  i t  i s  too  
t i r i n g  to go t h e r e  a f t e r  work, and on Fr idays  i t  i s  i m p o s s i b l e .  They mention  
$he common myth t h a t  peop le  s t a n d i n g  i n  the road and on the pavement by the  
mosque have been moved on by the  p o l i c e ,  and t h a t  t h e r e  i s  a l o c a l  resentment  
about the  crowds which  g a t h e r  on F r i d a y s .  (There may be some t r u t h  in  t h i s ,  
but  i t  remains a myth, f o r  i t  j u s t i f i e s  non-a t te n d an ce  at  the  jamatkhana.
The i m p l i c a t i o n  i s  t h a t  by not g o i n g  to  Pa lace  Gate on a Fr iday one i s  h e i p i r  
p r e s e r v e  the  good name o f  the  community. I t  has even  been s a i d  th a t  t h e r e  
have been f i g h t s  o u - s i d e  the mosque on a F r id a y .  I t  i s  i m p o s s i b l e  to  meet 
peop le  who have been abused by l o c a l  r e s i d e n t s ,  w i t n e s s e d  f i g h t s ,  or been  
moved along: by the  p o l i c e . )  The CRs say th e y  pray a -  home, and the  younger  
c h i l d r e n  c e r t a i n l y  do. The CRs, in  s h o r t ,  f e e l  t h a t  they  have l i t t l e  need  
o f  the  mosque. They d i s c h a r g e  t h e i r  r e l i g i o u s  duty to  t h e i r  own s a t i s f a c t ior. 
w it h o u t  a t - e n d i n g  i t ,  and the;> do not f e e l  any the  l e s s  I s m a i l i .  Mr. CR 
and Akbar o f t e n  t a l k  o f  o t h e r  r e l i g i o u s  -  Hinduism, C h r i s t i a n i t y  and 
Buddhism -  which they  regard  as fundam enta l ly  a t  one w i t h  t h e i r  own. But 
I s m a i l i s m  i s  b e s t ,  and they  are not s e r i o u s l y  tempted  t o  d e v i a t e .
( i n  t h e i r  house  I  n o t i c e d  a l i t t l e  a l c o v e  a t  the
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top  o f  the b a n n i s t e r s  and s u g g e s t e d  t h i s  may have been i n te n d e d  f o r  a 
p l a s t e r  s t a t u e  o f  a s a i n t  o f  the s t a i r w a y .  Why, I a sked ,  did  not Akbar 
put a p i c t u r e  o f  the Aga Khan i n  the p l a c e .  He p o i n t e d  out t h a t  each room 
had such a p i c t u r e  a l r e a d y ,  but  thought t h a t ,  s u i t a b l y  r e n o v a te d ,  a s m a l l  
V i c t o r i a n  s t a t u e t t e  o f  a Greek god which he had l a t e l y  a c q u ir e d  would do 
v e r y  n ice ly .)
The CRs may thus  be s a i d  to  have s o l v e d  t h e i r  h o u s i n g ,  job and educa­
t i o n a l  problems w i t h o u t  the i n t e r v e n t i o n  o f  any community i n s t i t u t i o n .
That Pa lace  Gate e x i s t s  i s  f o r  them no more than a c o m fo r t in g  th o u g h t .
They a r e  I s m a i l i s  by name and by p e r s u a s i o n .  They a s s o c i a t e  w i t h  o t h e r  
I s m a i l i s  who are a l s o  k i n .  But they  do not p a r t i c i p a t e ,  e i t h e r  as b e n e f i c ­
i a r i e s  or as  b e n e f a c t o r s ,  in  -he o r g a n i s e d  l i f e  o f  the  community. Akbar,  
who has somehow s l i p p e d  through the h i g h e r  e d u c a t i o n a l  n e t ,  w i s h e s  to  t r y  
h i s  hand at  some form o f  b u s i n e s s .  Ho f in a n c e  i s  a v a i l a b l e ,  however,  and 
h i s  own e a r n in g s  are l a r g e l y  absorbed i n  p ay ing  o f f  the  mortgage on the  
h ou se ,  a house which i s  u n l i k e l y  e v e r  to  be a productive i n v e s t m e n t .  Thus 
he has turned to  working wood to  make smal l  a r t i c l e s  o f  f u r n i t u r e .
The Cs
The Cs, as  we have s e e n ,  are part  o f  the c i r c l e  o f  the CRs. They are  
o f  th e  same g e n e r a t i o n  as  Akbar CR and have been m arr ied  f o r  approx im ate ly  
the same l e n g t h  o f  t im e .  U n l ik e  Akbar Cfi, however,  Az iz  C's p a r e n - s  remain 
i n  East  A f r i c a .  In o t h e r  ways too the two c o u p le s  p r e s e n t  some s t r i k i n g  
c o n t r a s t s .
In the  l a s t  c h a p te r  the d e t a i l s  o f  Aziz  C's b u s i n e s s  c a r e e r  were  
m en t ioned .  He has been i n  England about as l o n g  as  Akbar CR, though he 
came under somewhat d i f f e r e n t  c i r c u m s t a n c e s .  Once here  he l e a r n e d  a t ra d e  
which has proved to  be a f o u n d a t io n  f o r  a t h r i v i n g ,  though aa y e t  sm a l l  
b u s i n e s s .  His  s o c i a l  m i l i e u  i s  very  d i f f e r e n t  from t h a t  o f  the CRs. While  
the  CRs are s e l f - s u f f i c i e n t  and f a m i l y - c e n t r e d ,  the Cs show s i g n s  o f  
r e a c h in g  i n t o  o t h e r  s e c t i o n s  o f  the community in  making t h e i r  c o n t a c t s .  
H a t u r a l l y ,  Aziz  C r e t a i n s  h i s  f r i e n d s h i p s  made b e f o r e  h i s  marriage w i t h  
u n a t t a c h e d  I s m a i l i  men. As w i t h  the CRs, t h i s  c i r c l e  i s  p r i m a r i l y  k i n -
-  108  -
b a s e d ,  as w i l l  be s e e n .  The k i n  i t  comprehends comprise  a s e l e c t i o n  o f  
the p o s s i b l e  kinSmen o f  Az iz  G i n  England,  however.  I s h a l l  narrate  here  
two eji-amoles o f  th e  h o s p i t a l i t y  o f  Aziz G which  demonstrate  perhaps the
p o l e s  o f  h i s  s o c i a l  s p h e r e .
In February 1970,  Aziz  C h e l d  a cards par ty  a t  h i s  f l a t  i n  ICensal 
R i s e ,  t h i s  b e i n g  the  f l a t  he had taken  on h i s  marriage  and b e f o r e  he had 
ta ken  over  the f l a t  v a c a t e d  by h i s  i n - l a w s  ( t h e  CRs) when they  moved out
t o  Wembley• At t h i s  t ime Aziz  had not y e t  been j o i n e d  in  London by h i s
b r o t h e r ,  Guiamhusain,  who was s t i l l  in  Edinburgh working  f o r  the  S c o t t i s h  
E l e c t r i c i t y  Board.  From A z i z ' s  own h o u s e h o ld ,  t h e r e f o r e ,  th e r e  were  
p r e s e n t  A z i z ,  h i s  w i f e  llurbanu, and "his c o u s in  Gulzar who, i  - w i l l  be 
r e c a l l e d ,  was then s t a y i n g  w i th  them. The g u e s t s  were four  unm , r r i e d  
I s m a i l i  men i n  t h e i r  20s or e a r l y  3 0 s .  Two o f  t h e s e  were the r e s p e c t i v e  
so n s  o f  A z i z ' s  m othe r ' s  two s i s t e r s ,  and thus h i s  f i r s t  c o u s i n s .  Another  
was the p a t e r n a l  c o u s i n  o f  one o f  t h e s e  two. The t h i r d ,  not im m edia te ly  
r e l a t e d  to any o f  the o t h e r s ,  l i v e s  c l o s e  by the f l a t  which the  three  
c o u ^ s in s  s h a r e .  Thus the e v e n in g  r e p r e s e n t s  the c o a l e s c e n c e  o f  two h o u se ­
h o l d s ,  p l u s  the p r e s en ce  o f  a f r i e n d  ( s i n c e  s c h o o l  days)  and ne ighbour o f  
t h e  v i s i t i n g  h o u s e h o l d .
B e s i d e s  t h e s e  two p a r a l l e l  c o u s i n s ,  Azis  C has two m a t r i l a t e r a l  c r o s s -  
c o u s in s  i n  London, both  o f  them women now marr ied ,  and one o f  them 
r e f e r r e d  t o  here  as  Far ida  A. They l i v e  i n  Wimbledon and I lu sw ell  H i l l ,  
and have very  l i t t l e  c o n t a c t  w i t h  Aziz  C i n  England,  though they  went to  
h i s  wedding.  They were  not  i n v i t e d  to  the cards  p a r t y ,  and -  i f  th e  t ru th  
were known -  would be v e r y  u n l i k e l y  to i n v i t e  Aziz  C and h i s  w i f e  to  t h e i r  
own h o u s e s .  These two women are a l s o  c o u s in s  o f  A z i z ' s  c o u s in s  who were  
g u e s t s  on the  e v e n in g  i n  q u e s t i o n .  They do not even  know one a n o t h e r ' s  
a d d r e s s e s .  I  s h a l l  t r y  to i n d i c a t e  more about why t h i s  d i s c r i m i n a t i o n  
between k in  i s  made l a t e r  on.
TO-
The tone  o f  the eve)jLng i s  very  d i f f e r e n t  from t h a t  o f  the s o c i a l  
o c c a s i o n s  o f  the CR h o u s e h o l d .  C on versa t ion  c e n t r e s  on the food  ( now
-  109  -
t u a t  Aziz  was m arr ied  he c o u ld  prov ide  h i s  e r s i w h i l e  p e e r s  w i t h  Ind ian  
f o o d ) ,  the community (perhaps p a r t l y ,  though c e r t a i n l y  not e n t i r e l y  
induced  by my p r e s e n c e ) ,  and the game i t s e l f .  At a l l  l e v e l s  o f  the 
community I s m a i l i s  are a v i d  c a r d - p l a y e r s ,  though the games curr en t  i n  
d i f f e r e n t  p l a c e s  and among d i f f e r e n t  c i r c l e s  v a r y ,  as th e y  do among a l l  
c l a s s  s o c i e t i e s T h e  game p la y e d  at  A z i z ' s  was f l u s h ,  a v a r i a n t  on the  
poker  theme and sometimes  known as t h r e e —-card brag .  Az iz  had once an 
i n t e r e s t  i n  a c a s in o  ( a  s m a l l  gambling  c l u b ) ,  and produced p r o f e s s i o n a l -  
l o o k i n g  p l a s t i c  c h ip s  d a t in g  from t h a t  p e r i o d .  At the end o f  the e v e n in g  
i n d i v i d u a l  g a i n s  and l o s s e s  were w i t h i n  £5- l i m i t s .
A z i z ' s  g u e s t s  are not n o t a b l e  f o r  t h e i r  p i e t y  (which i s  not t o  say
t h a t  p l a y i n g  f l u s h  f o r  money i s  any e v id e n c e  o f  a l a c k  o f  i t ) .  When the
c o n v e r s a t i o n  turned  to  t h i n g s  I s m a i l i ,  t h e r e f o r e ,  a g r e a t e r  degree o f  
spontaneous  s c e p t i c i s m  appeared than might be found i n  o th e r  s e c t o r s  o f  
the  community. At the t ime the  new Begum Aga Khan was p r e g n a n t . Should
she g i v e  b i r t h  too  soon a f t e r  the wedding I s m a i l i s  w i l l  c a l l  i t  a m i r a c l e ,
s a y s  one o f  the v i s i t o r s ,  t o  shocked l a u g h t e r .  The young men a l s o  took  
i t  upon t h e m se lve s  to  c r i t i c i s e  dassondh,  the s u b j e c t  b e i n g  d i s m i s s e d  w i t h  
the  comment 'money, money, money' .  In f a c t  A z i z ' s  g u e s t s  a t  t h i s  party  
were o f  the  most d i s s i d e n t  part  o f  the I s m a i l i  community i n  B r i t a i n .  Hone 
o f  them a t t e n d e d  P a la c e  Gate though the f l a t  where t h r e e  o f  them l i v e d  
wa3 on ly  a s h o r t  bus r id e  away. Hone o f  them would have c o n s id e r e d  
r e g u l a r l y  pay ing  dassondh ,  a t  l e a s t  i n  B r i t a i n ,  and i n  t h i s  t h e i r  
c r i t i c i s m s  were s i n c e r e ,  i f  f l i p p a n t .  The g i r l f r i e n d s  o f  at  l e a s t  two 
o f  them were E n g l i s h  and, apart  from Aziz 0 and t h e i r  f l a t m a t e s ,  none o f  
them a s s o c i a t e d  r e g u l a r l y  w i t h  I s m a i l i s  e xc ep t  i n  the c o n t e x t  o f  f o o t b a l l  
( s e e  c h a p te r  9 )*
1 . P r i n c i p a l l y  b r i d g e ,  rummy and f l u s h  are p l a y e d ,  sometimes  f o r  s t a k e s  
which  may be h i g h .  (On the o t h e r  hand,  th e  game i s  more important  than the  
wager,  so  t h a t  I s m a i l i s  someximes p la y  pontoon f o r  matches or  monopoly f o r  
paper m i l l i o n s ) .  There a r e ,  beyond xhese main s o c i a l  card  games, a range  
o f  what might be c a l l e d  ' o l d  l a d i e s '  gam es ' ,  which are r e p e t i t i v e  i n  
p r i n c i p l e  ( l i k e  some o f  the  c o n v e r s a t i o n s  th e y  prov ide  o c c a s i o n  f o r )  and 
which are p la y e d  a t  an i n c r e d i b l e  sp e e d .
-  1 1 0  -
A z i z ' s  g u e s t s  are a sample o f  the peer  group from which h i s  marriage  
removed him. They were h i s  s c h o o l f e l l o w s  and h i s  agem ates .  I t  i s  true  
t h a t  t h e i r  o c c u p a t i o n s  d i f f e r  from h i s  i n  the c r u c i a l  s e n s e  o f  t h e i r  
b e i n g  em p lo y e d  ( a s  a banlc c l e r k  (Bank o f  China) ,  a working  accountancy  
s tudenx  and an e x e c u t i v e  grade c i v i l  s e r v a n t  (Export  Credixs  Guarantee  
Department) )  w h i l e  he i s  s e l f - e m p l o y e d ,  n e v e r t h e l e s s ,  they  were o f  h i s  
c i r c l e  o f  a s s o c i a t e s ,  though the  f a c t  o f  h i s  marr iage  has a l t e r e d  the  
r e l a t i o n s h i p s .  On the o t h e r  hand, u n l i k e  them, and u n l i k e  h i s  i n - l a w s ,  
Aziz and Hurbanu do go to Pa lace  Gaxe, though not  as f r e q u e n t l y  as they  
might ( t h e y  had, at  the t im e ,  one car;  now t h a t  Gulamhusain has j o i n e d  
them they  d i s p o s e  o f  a n o t h e r ) .  Aziz  says  t h a t  he cloos g iv e  dassondh,  
a f a c t  which t h e r e  i s  no reason  to q u e s t i o n .  How much and how f r e q u e n t l y  
i s  another  m a t t e r .  I t  would be wrong to  s a y  t h a t  he was d i s a p p o i n t e d  w i t h  
the  f a c i l i t i e s  made a v a i l a b l e  by the community i n  B r i t a i n ,  but  he has  
taken up the  d i s c r e p a n c y  between the  h e lp  a c c e s s i b l e  t o  e n t e r p r i s i n g  
I s m a i l i  bus inessmen at  home and i n  B r i t a i n .  He c on c lu d e s  t h a t  the c o u n c i l  
o c c u p i e s  i t s e l f  too e x c l u s i v e l y  w i t h  I s m a i l i  s tu d e n xs  whose presen ce  i s  
on ly  ephemeral ,  and i m p l i e s  ( i n c o r r e c t l y ,  as we s h a l l  s e e )  t h a t  the  
c o u n c i l  i s  i t s e l f  composed o f  s x u d e n t s .
D e s p i t e  the f a c t  t h a t  n e i z h e r  o f  h i s  maternal  c o u s i n s  has much to  
do w i t h  him, t h e i r  b r o t h e r  (Karim) and h i s  w i f e  who were i n  England en 
route  f o r  Hew York i n  1970 ,  were e n t e r t a i n e d  by Aziz  i n  some s t y l e .
U n l i k e  h i s  s i s t e r s ,  - h i s  b r o t h e r  has never r e s i d e d  i n  B r i x a i n ,  ha v in g  
j o i n e d  h i s  f a t h e r ' s  b u s i n e s s  on l e a v i n g  s c h o o l .  Like A z i z ,  t h e r e f o r e ,  
he i s  a bus inessman pure and s im p l e ,  and both can more or l e s s  deduce an 
annual  tur nove r  from a menu. Aziz  took  him to  a r e s t a u r a n t  (Veeraswamy' s ) 
c a l c u l a t e d  to  l e a v e  the  i m p r e s s io n  t h a t  some t r o u b l e  has been taken f o r  
the  c l i e n t ' s  c o m fo r t .  Had Karim been s t a y i n g  w i t h  e i t h e r  o f  h i s  s i s t e r s ,  
t h i s  would almost  c e r t a i n l y  not  have happened, but  the v i s i t o r s  were 
r e n t i n g  a f l a t  from an ( u n r e l a t e d )  I s m a i l i  p a r t y .  No one cou ld  cla im a 
monopoly o f  h i s  company'-, nor a.psjire to  manage h i s  s o c i a l  c o n t a c t s .
-  I l l  -
Why did  Aziz C e l e c t  to  prov ide  t h i s  p a r t i c u l a r  c o u s i n  o f  h i s  a ve r y  
l a v i s h  t re a tm e n t  i n  London? The answer i s  e x t r a o r d i n a r i l y  complex.
Somewhat s i m p l i f i e d ,  i t  would take  account  o f  two s e t s  o f  f a c t o r s .  The 
f i r s t  would he the s t a n d i n g  o f  A z i z ' s  f a m i ly  i n  East  A f r i c a ,  the s e c o n d  
h i s  own s t a n d i n g  i n  London. Karim's  f a t h e r  saw h i s  s i s t e r s  marry u n w is e l y  
so f a r  as  the  economic p r o s p e c t s  o f  t h e i r  s p ou se s  were concerned .  Thus 
A z i z ' s  f a t h e r  has f o r  most o f  h i s  l i f e  worked i n  a hank and has on ly  
r e c e n t l y  become a bus inessm an .  He has always been concerned  w i t h  t h e o l o g y ,  
and has suc c ee d e d  i n  e d u c a t i n g  A z i z ' s  s i s t e r s  and Gulamhusain on a r e l a t i v e l y  
s m a l l  income.  But i t  i s  a hard w or ld  and Aziz  C's  p a r e n t s  w i l l  never  a s p i r e  
t o  the s t a t u s  o f  h i s  m o th e r ' s  b r o t h e r  and h i s  f a m i l y ,  even though Karim's  
f a t h e r  o r i g i n a l l y  worked a l o n g s i d e  A z i z ' s  f a t h e r  i n  the  bank."*- Karim i s  
th e  o n ly  son to  be p l a y i n g  a f u l l  part  in  h i s  f a t h e r ' s  b u s i n e s s .  Hence, in  
terms o f  the way Karim's  accep tan c e  o f  h i s  h o s p i t a l i t y  might appear i n  East  
A f r i c a ,  Aziz  was t r y i n g  t o  say t h a t  the s t a t u s  gap between the  f a m i l i e s  was 
now c l o s e d .
In East  A f r i c a  i t  i s  Karim's  s o c i a l  s t r a t u m  which d o m i n a t e s t h e  
o f f i c e s  a v a i l a b l e  in  community i n s t i t u t i o n s .  In London, as  w i l l  be s e e n ,  
t h i s  i s  not the c a s e .  Karim h i m s e l f  i s  not f a m i l i a r  w i t h  the  s i t u a t i o n  
i n  the  London jamat .  Freed  from the  t u t e l a g e  o f  h i s  s i s t e r s  he was 
t h e r e f o r e  drawn to a c o u s in  o f  h i s  own o c c u p a t i o n .  A z i z ,  s e e i n g  h i s  
t a r g e t  c l e a r l y ,  was thus  ab le  to  imply a p a r i t y  between h i s  r o l e  a -d t h a t  
o f  h i s  g u e s t ,  but a p a r i t y  which i s  i n v a l i d .
1 .  There was a d i f f e r e n c e :  w h i l e  A z i z ' s  f a t h e r ' s  f a m i l y  had never been 
prominent or r i c h ,  Karim's  f a t h e r  had been reduced to  working i n  the bank by 
h i s  own f a t h e r ' s  bankruptcy .  Karim's gr a n d fa th er  had been a w e a l th y  merchant  
and e x t r a o r d i n a r i l y  a c t i v e  i n  community a f f a i r s ,  f o r  which he had been  
av,/arded the  t i t l e  o f  v a z i e r  l o n g  b e f o r e  such t i t l e s  became debased by 
p r o l i f e r a t i o n .
-  1 1 2  -
The r e l a x e d ,  i n w a r d - lo o k in g  s o c i a l  world o f  the CRs c o n t r a s t s  s h a r p l y  
i t h  the s t r a t e g y  o f  Aziz  C'S s o c i a l  c o n t a c t s .  I t  i s  t ru e  t h a t  he too  
o r g a n i s e s  one s e c t o r  o f  h i s  e n t e r t a i n i n g  on an e x p r e s s i v e  r a th e r  than an 
i n s t r u m e n t a l  b a s i s ,  bub he a l s o  r e v e a l s  h i s  a m b i t io n s  i n  h i s  o t h e r  c o n t a c t s .  
He a s p i r e s  to  be ' s o c i a l l y  m o b i l e ' ,  but  h i s  c o n c e p t i o n  o f  t h i s  m o b i l i t y  
appears to  be couched l a r g e l y  i n  terms o f  the I s m a i l i  community's systems  
o f  s t r a t i f i c a t i o n  both i n  London and East  A f r i c a .
The As
The h i s t o r y  o f  the As was s k e tc h e d  out i n  the  l a s t  c h a p t e r .  Here I 
want to  s a y  something about t h e i r  p o s i t i o n  i n  the I s m a i l i  community in  
London, a p o s i t i o n  which i s  ve r y  d i f f e r e n t  from t h a t  o f  the  Cs and the  
CRs. E x t e r n a l l y  t h e i r  p o s i t i o n  i s  not d i s s i m i l a r  from t h a t  o f  the Cs.
They are a l i t t l e  younger ,  though th e y  have been m arr ied  a few months 
l o n g e r .  They too  have r e c e n t l y  moved i n t o  a mortgaged h o u s e .  They have  
a car  and l i v e  a s i m i l a r  d i s t a n c e  from Palace  Gate .  Both c o u p l e s  are  at  
work,  and there  are as  y e t  no c h i l d r e n .  The d i r e c t  income o f  the As i s  
probably  s l i g h t l y  l e s s  than t h a t  o f  the Cs. F ar ida  A and Aziz  C are f i r s t  
c o u s i n s ,  born i n  Mombasa, where as  young men t h e i r  f a t h e r s  were both bank 
c l e r k s .
Apart from the Cs' wedding,  however,  and the case  o f  Far ida  A's  
b r o t h e r ,  t h e i r  s o c i a l  c i r c l e s  are more or l e s s  d i s c o n t i n u o u s .  I f  Aziz  C's  
s o c i a l  c i r c l e  i s  t r a d i t i o n a l l y  r e c r u i t e d  ( through  k i n  and peer  gr o u p ) ,  t h a t  
o f  the  As i s  f a r  more f r e e - r a n g i n g .  I t  i s  they  who are i n  the p o s i t i o n  to  
s e l e c t  the k i n  r e l a t i o n s h i p s  which are o p e r a t i v e  f o r  them i n  t h i s  c o u n tr y .  
They may be s a i d  to be prominent i n  the London community, to the e x t e n t  
t h a t  they  were i n v i t e d  to be mukhi and mukhiani  i n  1970 ( r e l u c t a n t l y  
d e c l i n i n g  on grounds o f  exam inat io n  p r e s s u r e ) .  How does i t  happen th a t  
t h e y  are by s t a t u s  a l o n g  reach beyond the p o s i t i o n  o f  the Cs?
Here a g a in ,  i t  i s  important  to take i n t o  account  both  the East  A fr ic a n  
and the E n g l i s h  e le m e n ts  o f  the s i t u a t i o n .  In East  A f r i c a ,  as  has been  
•emarked, F ar ida  A's  p a r e n t a l  f a m i l y  have f o r  l o n g  e n j o y e d  a p o s i t i o n  f a r  
above that  o f  e i t h e r  t h e  CRs (now i n  England) or the  p a r e n t s  o f  Aziz  C.
-  113  -
On the  o t h e r  hand,  the  p a r e n t s  o f  Sadru A were ,  u n t i l  the f a i r l y  r e c e n t  
p a s t ,  o f  l i t t l e  s o c i a l  consequence .  T h e ir  f o r t u n e s  have bloomed i n  the  
l a s t  Ip y e a r s ,  however .  Sadru A's  f a t h e r  h i m s e l f  w i l l  never ,  perhaps ,  be 
a community l e a d e r ,  but  he i s  now i n  a p o s i t i o n  to prov ide  h i s  c h i l d r e n  
w i t h  the  w h er e w i th a l  to  a c h i e v e  i t .  Sadru A's  p a r e n t s  are r i c h  parvenus ,  
to  the e x t e n t  t h a t  o p i n i o n  i n  F ar ida  A's f a m i l y  was a g a i n s t  t h e i r  marriage  
( f o r  which everyone  has y e t  to  be f o r g i v e n ) .  The As were not an ' o l d '  
f a m i l y .  They had no h i s t o r y  o f  community s e r v i c e  and,  u n t i l  the p r e s e n t  
g e n e r a t i o n ,  no e d u c a t io n  beyond the  merely  o r d i n a r y .  The were not kandan 
at  l e a s t  not to  the  e x t e n t  o f  Xarida A's  f a m i l y .  They were  (and ar e )  
k i n d l y ,  hard-working ,  p i o u s ,  f a r - s i g h t e d ,  ge n e r ou s ,  i n t e l l i g e n t  p e o p l e ,  
added to  which t h e y  are now r i c h .  The d e f e c t  was i n  th e  r e p u t a t i o n  which  
th e y  had not then  made, and which i t  i s  now too  l a t e  f o r  the p a r e n t s  to  
make. What they  have accumulated can b r i n g  honour to  t h e i r  grey  h a i r s  
o n l y  through the agency o f  t h e i r  c h i l d r e n .
I t  i s  t h e r e f o r e  e v i u e n t  t h a t  the f e a r  o f  the f a m i l y  o f  Far ida  A 
-hat  i n  East  A f r i c a  the  marriage o f  t h e i r  daughter  to  Sadru A was an 
i n f e r i o r  match,  ahd one which might impair  t h e i r  s t a n d i n g ,  has proved -  
so i a r  -  unfounded; i n s t e a d ,  the w e a l th  o f  the As has  augmented the s t a t u s  
which they  hoped t h e i r  daughter  might e n j o y .  But t h i s  has happened in  
London. I t  might be s a i d  to  be a c o n d i t i o n  o f  i t s  happening t h a t  i t  was 
not i n  East  A f r i c a ,  f o r  the q u a l i f i c a t i o n s  o f  the young As would not have  
brought them to  so much prominence t h e r e ,  where th e y  would have been i n  
c o m p e t i t i o n  w i th  the e s t a b l i s h e d  e l i t e  a l r e a d y  e x p e r i e n c e d  i n  o f f i c e  and 
used  to  a u t h o r i t y .  Sadru A's a n t e c e d e n t s  would a l s o  have been more 
n o t i c e a b l e .  When the  As speak o f  r e t u r n i n g  to  East  A f r i c a ,  they  be tra y  
a d i m i n i s h in g  e n th u s ia s m ,  a l though  Sadru ' s  f a t h e r ' s  b u s i n e s s  i s  th e r e  ana 
he nat as v i g o r o u s  i n  i t s  a d m i n i s t r a t i o n  as  f o r m e r l y .  (Of course  t h e r e  
are a number o f  im portant  f a c t o r s  b e s i d e s  t h i s  in  d e c i d i n g  whether  to  
s t a y  i n  B r i t a i n ,  r e t u r n  home or move on to Candda.)
The As' range o f  s o c i a l  c o n t a c t  i s  w id e ,  perhaps more because  o f  
F a r i d a ' s  c ar e e r  than because  o f  Sadru 's  I t  i s  a l s o  e h a u s t i n g l y  f u l l ,
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■&he kin-based,  s i d e  o f  i t  t h r e a t e n i n g  always to  g e t  out  o f  c o n t r o l ,  at  
l e a s t  whenever t h e r e  are v i s i t o r s  from East  A f r i c a  in  B r i t a i n .  I t  might  
be b e s t  to  d i v i d e  i t  i n t o  c a t e g o r i e s  o f  j u n i o r  k i n  on Sadru 's  s i d e ;  s e n i o r  
k i n  on F a r i d a ' s  s i d e ;  b u s i n e s s  c o n t a c t s ;  members o f  the v a r io u s  e d u c a t i o n a l  
p e e r  groups they  have o c cup ied ;  f a m i ly  f r i e n d s ;  and c o n t a c t s  i n  the  
o f f i c i a l  p o s i t i o n s  i n  the  London jamat ( t h e s e  c a t e g o r i e s  o v e r la p  c o n s i d e r ­
a b l y ) .  I t  has p r e v i o u s l y  been e x p l a i n e d  th a t  the As occupy t h e i r  house on 
th e  u n d e r s t a n d in g  t h a t  th e y  prov ide  a base f o r  S a d r u ' s  t h r e e  younger  
b r o t h e r s  and one younger  s i s t e r  who g,re a i l  at  v a r i o u s  s t a g e s  o f  t h e i r  
e d u c a t io n  i n  England.  The j  boys are r e s p e c t i v e l y  a m ed ic a l  s t u d e n t ;  
w orking  on a farm p r e p ar a tor y  to  g o i n g  t o  an a g r i c u l t u r a l  c o l l e g e ;  and 
t a k i n g  A - i e v e l s .  The s i s t e r  has j u s t  (1970 )  l e f t  a b o a r d in g  s c h o o l  
( Sherborne)  t o  go to  a s e c r e t a r i a l  c o l l e g e  in  London. Though the c o l l e g e  
i s  i n  Hampstead, and the t r a v e l l i n g  t h e r e f o r e  t e d i o u s ,  she s t a y s  w i t h  the  
As i n  Wimbledon. There i s  t a l k  o f  her g e t t i n g  or s h a r i n g  a f l a t  nearer  
the  c o l l e g e ,  but  n o t h in g  has so f a r  happened. The A c h i l d r e n  thus  have  
f i r s t  c la im on accommodation at  the  As' h o u s e .  T h is  has so  f a r  l e d  to no 
s e r i o u s  c o n f l i c t  w i t h  the A s 1 wider  s o c i a l  o b l i g a t i o n s ,  though i t  d e t r a c t s  
from the u n i n t e r r u p t e d  use  which the As would l i k e  to  t h in k  t h e y  had i n  
t h e i r  hou se .
Now th a t  F ar ida  A i s  i n s t a l l e d  i n  a commodious h o u s e ,  her  k in  i n  East  
A f r i c a  v i s i t i n g  B r i t a i n  h a l f  e xp e c t  to  put  up w i t h  h e r .  H i t h e r to  because  
o f  exam inat ion  p r e s su r e  ( sh e  hccs been t a k i n g  Law S o c i e t y  e xam inat ion s  a f t e r  
v o l u n t a r i l y  d i s b a r r i n g  h e r s e l f  ) she has been ab le  t o  c o n t a in  the  
e x p e c t a t i o n .  But a t  the  end o f  the summer o f  1970 she found h e r s e l f  w i th  
two b r o t h e r s  i n  B r i t a i n ,  one accompanied by h i s  w i f e ,  the o t h e r  by h i s  
s o n ,  m o t h e r - i n - l a w ,  s i s t e r - i n - l a w  and n i e c e .  Her s i s t e r  i n  Muswell  H i l l  
has no room o^ spare  i n  her s m a l l  f l a t .  The s i t u a t i o n  was complex i n  
view o f  the d i f f e r e n t i a l  s t a t u s  o f  the p a r t i e s  concern ed ,  the younger  
b r o t h e r  (Karim) b e i n g  a cut  beneath  the  e l d e r  b r o t h e r  (Shamshu), who i s  
a w ea l th y  d e n t i s t  and probably now the  l e a d i n g  edge o f  the  whole f a m i l y ' s
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East  A fr ic a n  p r e s t i g e .  Karim went to  Hew York and r e tu r n e d  w i t h  a few 
days to  spare and nowhere f i x e d  to s t a y .  F a r i d a ' s  s i t e r  found a f l a t  
i n  Hampstead f o r  Shamshu's p a r t y ,  but t h e i r  r e tu r n  f l i g h t  was d e layed  
a f t e r  the  e x p i r y  o f  the l e t t i n g .  The happy r e s u l t  was t h a t  F ar ida  was 
able  to  o f f e r  to accommodate both parties ,  i n  each c a s e  f o r  a few days,  
im m e d ia te ly  a f t e r  her  e x a m i n a t io n s ,  though Shamshu's par ty  were e v e n t u a l l y  
t o  e x t e n d  the  l e a s ehn  t h e i r  f l a t  and so remain t h e r e .  Sadru A r a i s e d  no 
o b j e c t i o n  m t h i s  procedure ,  l e n d i n g  h i m s e l f  to the  t a s k  o f  f e r r y i n g  h i s  
a f f i n e s  to  and from a i r p o r t s  and t e r m i n i .  I t  i s  e a s y  to  s e e  why -  by 
o f f e r i n g  accommodation to  h i s  w i f e ' s  p r e s t i g i o u s  k i n  i n  London he was 
b e a t i n g  h i s  a f f i n a l  c r i t i c s  i n  East  A f r i c a  to  the  punch. In any c a s e ,  he 
i s  a h o s p i t a b l e  man.
As has been p o i n t e d  o u t ,  some o f  Far ida  A 's  c o u s i n s  in  London are  
i g n o r e d .  B e s i d e s  Aziz  C and h i s  brbther  she has kept  up no c o n t a c t  at a l l  
w i t h  h er  m othe r ' s  b r o t h e r ' s  widow and her  t h r e e  so n s  who have l i v e d  i n  
North London f o r  n e a r ly  ttotenty y e a r s .  She l e a r n e d  on ly  by a chance m ee t in g  
i n  the  s t r e e t  t h a t  th e  b r o t h e r s  had s p l i t  up, t h a t  one was becoming a 
s o l i c i t o r  and t h a t  a no ther  was buying  a house i n  th e  next  road to where 
the  As had l i v e d  i n  Putney .  On the o th e r  hand she m a in t a in s  c l o s e  t i e s  
w i t h  her  s i s t e r ,  who married an E n g l i s h  j o u r n a l i s t .  Because  o f  her  s i s t e r ' s  
marriage o u t s i d e  the  community th e r e  i s  on ly  a muted s o c i a l  c o m p e t i t i o n  
between them i n  community i&rms. The s i s t e r  ( P a r v e e n ) ,  who i s  o l d e r ,  i s  
unable t o  c o n t r i b u t e  the  same p r e s t i g e  to  the f a m i l y .  Her husband i s  
b e n i g n l y  imperv ious  to the r o l e  he would have to p l a y ,  and perhaps i s  i s  
j u s t  as  w e l l .  But Parveen has th e  advantage o f  d i s t a n c e ,  which a l l o w s  her  
t o  s e e  s i t u a t i o n s  f a  r l y  c l e a r l y ,  as  w e l l  as  a s o c i a l  ambigu ity  which  
a l l o w s  h r to  modif  f a m i l y  e x p e c t a t i o n s  which m ig h t ,  had she marr ied an 
I s m a i l i  o f  th e  same o c c u p a t io n  as  her  husband,  have been l e v i e d  on h e r .
Both Far ida  and Sadru A are young p r o f e s s i o n a l s ,  she a lawyer  and he 
an a r c h i t e c t .  What I h_ve d e s c r i b e d  as  ' b u s i n e s s  c o n t a c t s '  r e f e r s ,  however,  
t o  t h e i r  invo lvem ent  w i t h  S a d r u - p e r e ' s  i n t e r e s t s  i n  B r i t a i n .  Thus they
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keep c l o s e l y  i n  t o ; c h  w i t h  an honorary u n c le  o f  S a d r u ' s .  Th is  man ( S h i r a z )  
came to  B r i t a i n  some s i x  y e a r s  ago ,  l e a v i n g  the  h u lk  o f  h i s  c a p i t a l  b e h in d .  
In  East  A f r i c a  he had been a bus inessman;  i n  London he began an ' i m p o r t /  
e x p o r t '  b u s i n e s s .  Today he has s i x  houses  i n  the  Putney ar e a ,  h i s  own 
bungalow i n  Croydon, and h i s  w i f e  d r i v e s  a Jaguar XJ6 (he ha3 g iv e n  up 
d r i v i n g  i n  fa v o u r  o f  S c o t c h ) .  Sadru A says  t h a t  when h i s  f a t h e r  heard  t h a t  
S h ir a z  was l e a v i n g  f o r  B r i t a i n  he caught up w i t h  him at  the a i r p o r t  and 
asked him to  s e e  whether  he cou ld  s e l l  produce from the  As' farm ‘vcopra ,  
c o i r ,  e - c . )  i n  B r i t a i n .  He c o u ld  and d i d .  He a l s o  s u p e r v i s e d  the f a m i l y ' s  
p r o p e r ty  i n  England u n t i l  Sadru A was o l d  enough t o  handle  i t  h i m s e l f .
Sadru A i s  a d i r e c t o r  o f  h i s  f a t h e r ' s  f irm ( a l o n g  w i t h  h i s  f a t h e r  and a 
c o u s i n )  and so has a d i r e c t  i n t e r e s t  in  and r e s p o n s i b i l i t y  f o r  t h e i r  
e x p o r t s .  The As have both been very  c l o s e l y  i n v o l v e d  i n  the running  o f  
th e  shamba, and t h e r e  are frequent; te lephone  c a l l s  and te legram s  exchanged  
between  them and S a d r u ' s  f a t h e r .  I t  i s  s a i d  t h a t  F ar ida  wrought a r e v o l u ­
t i o n  i n  the o f f i c e  o r g a n i z a t i o n  dur ing  the few months between her  marriage  
and the As' r e t u r n i n g  to  England.  Sadru's  c o n t a c t s  w i t h  S h ir az  are t h e r e ­
f o r e  f r e q u e n t ,  though the  l a t t e r  i s  some 20 y e a r s  o l d e r .  In some ways
Sadru t a k e s  S h i r a z  as  a model o f  s u c c e s s ,  and i s  tempted to move i n t o
b u s i n e s s  h i m s e l f  r a t h e r  than f o l l o w  h i s  own a p p o in t e d  c a l l i n g .  He n o t e 3 
w i t h  ap p r o v a l ,  f o r  example,  t h a t  Sh iraz  i s  h i s  own m aste r ,  working at  home 
and d e ter m in in g  h i s  own ho..rs  o f  b u s i n e s s .  He p o i n t s  out  th a t  even i n  
a r c h i t e c t u r e  the  l e a d e r s  o f  the p r o f e s s i o n  are merely  b us ine ssm e n ,  
n e g o t i a t i n g  c o n t r a c t s  and managing t h e i r  o f f i c e s ,  w i l e  the c - ea t iv e  
work i s  done by r e l a t i v e l y  j u n i o r  s t a f f .  Why no-  found a proper ty  empire  
which would a l lo w  him to do the same, a t  the same t ime g i v i n g  him some
sc op e  to e x e r c i s e  h i s  p r o f e s s i o n a l  s k i l l ?
Sadru has had a l s o  a l o n g s t a n d i n g  f r i e n d s h i p  w i t h  the e s t a t e  a g e n t ,  
an E n g l i  shmfcn, who manages the f a m i l y  prop e r ty  d i r e c t l y .  I t  was he who 
a rranged  the v a r i o u s  purchases  and who c o l l e c t s  th e  re n t3  on t h e j l e t t i n g s • 
He was i n t r o d u c e d  to them by S h i r a z ,  w i th  whom he has a l s o  done b u s i n e s s .
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When F a r i d a ' s  b r o t h e r  Shamshu was i n  London t h i s  y e a r ,  the  As in tr o d u c e d
him to  the  e s t a t e  agent  who Sound him a house to  i n v e s t  i n .  Thus xhe 
e s t a t e  agent  b e n e f i t s  by h i s  a s s o c i a t i o n  w i th  the  As, w h i l e  the  As are  
ab le  to  recommend him t o  o t h e r  I s m a i l i s  as a sound man. When Karim brought  
him a d u t y - f r e e  b o t t l e  o f  s c o t c h ,  Sadru mentioned t h a t  i t  would a l l  go on 
h i s  e s t a t e  agent  and S h i r a z ,  and F ar ida  complains  aboux the amount o f  
wh isky  they  g e t  through  w i t h o u t  d r in k in g  much o f  i t  t h e m s e l v e s .
B e s i d e s  xhese f l o w s  o f  h o s p i t a l i t y  based  upon k i n  and b u s i n e s s  r e l a t i o n ­
s h i p s ,  xhe As r e t a i n  l i n k s  w i t h  members o f  t h e i r  v a r i o u s  peer  groups ,  both  
I s m a i l i  and o t h e r w i s e .  Some o f  t h e i r  s c h o o l  f r i e n d s  are in  London, one o f  
them h a v in g  bought a house i n  Wimbledon ( t h e  As l e n t  him £200 towards the  
d e p o s i t ) .  Time seems t o . b e  v i t i a t i n g  t h e s e  l i n k s ,  however,  and most o f  
them i n v o l v e d  on ly  a d e s u l t o r y  c o n t a c t .  Sadru A seems to  have formed no 
durable t i e s  w i th  h i s  f e l l o w  s t u d e n t s  o f  a r c h i t e c t u r e ,  nor to have more than  
a r e l a x i o n s h i p  o f  c o l l e a g u e  w i th  o t h e r  people  in  h i s  o f f i c e .  By c o n x r a s t ,  
F a r iu a  A r e t a i n s  a gr e a t  many t i e s  w i th  her former c o l l e a g u e s ,  both  from 
her  days  as  a Bar s tu d e n t  and from her y e a r  as  an o c c a s i o n a l  s tu d e n t  a t  
th e  u n i v e r s i t y .  Thus t h e r e  was f o r  long  a r e g u l a r  m e e t in g  po in t  on 
Thursdays at  the  I n d i a  Tea Centre .  This  was a txended  by her s i s t e r ,
Parveen ,  who then  happened to  work nearby,  a B e n g a l i  g i r l  whom she had 
known at  L i n c o l n ' s  Inn and who l i v e d  near to  Parveen ,  an Englishwoman,  
a l s o  from L i n c o l n ' s  Inn and then  a j u s t i c e ' s  c l e r k ,  and o c c a s i o n a l y  one 
or  two o t h e r s .  Thursday e v e n in g  i s  l a t e  open ing  i n  Oxford S t r e e t  (where  
the  I n d i a  Tea Centre i s ) ,  ao t h a t  a number o f  advantages  were s e c u r e d  by 
the arrangement.  But Parveen has no.v taken a job e l s e w h e r e  i n  London and 
the  B e n g a l i  g i r l  has gone to C a l c u t t a .  Far ida  A s t i l l  s e e s  her  s i s t e r  and 
her  E n g l i s h  f r i e n d  from L i n c o l n ' s  Inn very  f r e q u e n x l y ;  but  she seems  
to  be making t i e s  as  w e l l  w i t h  people  from the  s o l i c i t o r s '  o f f i c e  where  
she i s  a r t i c l e d .  While Sadru was away f o r  a few days p r e s e n t i n g  and b e i n g
examined on h i s  f i n a l  d i s s e r t a t i o n ,  an E n g l i s h  g i r l  whomishe had known
dt
at  the  u n i v e r s i t y  happened t o  be p a s s i n g  xhrough London,
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and s t a y e d  w i t h  h e r .  The As a l s o  o c c a s i o n a l l y  i n v i t e  groups o f  young  
I s m a i l i s  to  t h e i r  house f o r  a day,  a c q u a in ta n c es  and a c q u a in t a n c e s  o f  
a c q u a i n t a n c e s .  They seem to  enjoy  knowing a l o t  o f  p e o p l e .
The As are ve r y  r e g u l a r  at  t en d e rs  a t  Pa lace  Gate .  They do not now 
go on Fr iday  u n l e s s  t h e r e  i s  some im p e r a t iv e  r e a s o n ,  p r e f e r r i n g  Wednesdays 
and the  weekend.  In  one way and another  they  are on good £erms w i t h  the  
o f f i c e r s  o f  the community, hut  the  mosque i s  a l s o  a p l a c e  where one can 
e x p e c t  to  meet f a m i l y  f r i e n d s  o f  an o l a e r  g e n e r a t i o n .  The As exchange  
i n f o r m a t i o n  and s a l u t a t i o n s  w i t h  a good many p e op le  when they  go to  P a lac e  
Gate .  They a l s o  b e l o n g  to  the L i f e  D e d ic a t io n  mandli  which i s  one o f  the  
few which f u n c t i o n s  i n  England.  But the  As do not  seem tfo i n t e r v i s i t  w i th  
people  o f  t h e i r  p a r e n t s '  g e n e r a t i o n .
The As were ,  as  I have mentioned ,  i n v i t e d  t o  s e r v e  the jamat as  mukhi 
and mukhiani .  '•‘■'hey are prominent i n  the  London community, and know a number 
o f  o f f i c e r s  o f  the community on i n t e r v i s i t i n g  terms.  One member o f  the  
c o u n c i l  has been a c o l l e a g u e  o f  Far ida  A's  on the  co rse  f o r  the La- S o c i e t y  
e x a m i n a t i o n s , e too  ha v in g  d i s b a r r e d  h i m s e l f .  He l i v e s  near them, and they  
f r e q u e n t l y  t r a v e l l e d  in  t o g e t h e r .  The As in te r -  i s i t  w i th  t h i s  man and h i s  
( E n g l i s h )  w i f e .  The same a p p l i e s  t o  another  member o f  the c o u n c i l  and h i s  
w i f e ,  a s o c i o l o g y  s t u d e n t .  The o u t g o in g  mukhi i n  1970 was a l s o  a f r i e n d  
o f  t h e i r s ,  who l i v e d  i n  Putney.  Y/ith the  o l d e r  c o u n c i l  members ( s e e  next  
c h a p t e r ) ,  the As are  not  so c l o s e ,  there  b e i n g  no k i n  or peer  c o n n e c t i o n .
Thus i t  can be s e e n  th a t  the  wor ld  o f  the  As i s  c l e a r l y  d i s t i n g u i s h a b l e  
from t h o s e  o f  the CRs and the Cs. They reach i n t o  the c e n t r e  o f  the  
community, at  l e a s t  i n  t h i n g s  s o c i a l  (an important  c a v e a t ,  as  we s h a l l  s e e ) ,  
w h i l e  at  the same t ime they  s t r e t c h  out beyond i t ,  i n c l u d i n g  nonL Ism ai l i s  
i n  t h e i r  c i r c l e  o f  f r i e n d s  and c o n t a c t s  ( t o  r e c a p i t u l a t e ,  t h e i r  E n g l i s h  
e s t a t e  a g e n t ,  S h i r a z ' s  Parsee  w i f e ,  P a r v e e n 's  E n g l i s h  husband,  F a r i d a ' s  
B e n g a l i  and E n g l i s h  f r i e n a s  from the Inns o f  Court and the u n i v e r s i t y ) .
The As read  The T im es , but  Sadru pounced with  such r e g u l a r  d e l i g h t  on 
c o p i e s  o f  P r i v a t e  E ye , w i th  i t s  e s ^ o t e r i c  E n g l i s h  humour, t h a t  Parveen and 
her  husband bought him a s u b s c r i p t i o n  f o r  Chris tm as .  T h e ir  s t y l e  o f  l i f e ,
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t h e i r  p o l i t i c a l  opinions^" and t h e i r  p r o f e s s i o n a l  s k i l l s  th e y  d e r iv e
l a r g e l y  from 5 r i t a i n ,  hut t h e i r  s t y l e  o f  l i f e  and t h e i r  p r o f e s s i o n a l  s k i l l
s e r v e  to f u r t h e r  t h e i r  s t a n d in g  i n  the community, and hence i n  turn the
renown o f  t h e i r  f a m i l i e s  i n  East  A f r i c a .  The b r i l l i a n c y  o f  t h e i r  s u c c e s s
i n  London th e y  have worked up from raw m a t e r i a l s  f u r n i s h e d  by t h e i r  p a r e n t s .
I t  might be s a i d  t h a t  symbols they  have accumulated -  hou se ,  c a r ,  e d u c a t i o n ,
r e l i a b i l i t y  i^ lc insh ip  r e l a t i o n s ,  p u n c t i l i o u s n e s s  i n  r e l i g i o u s  ob s e r v a n c e ,
e t c .  -  are v i t i a t e d  by the  absence  i m p l i e d  by th e  l a c k  o f  r e p u t a t i o n  o f
t h e  parents  o f  Sadru A . On the o t h e r  hand, perhaps i t  i s  t h i s  which d r i v e s
on t h e i r y e f f o r t s  t o  e s t a b l i s h -  t h e m s e lv e s  in  I s m a i l i  s o c i e t y .  They do and 
/
can lo o k  beyond i t ,  but  f o r  the  t ime b e i n g  at  l e a s t  t h e i r  a s p i r a t i o n s  seem 
t o  l i e  w i t h i n  i t s  framework, j u s t  as  do t h o s e  o f  th e  Cs. The As are i n  
a p o s i t i o n  to e n jo y  s u c c e s s  from the b e g i n n i n g .  The c o u ld  f a d e  away from 
the  community, merging t h e m s e lv e s  i n t o  the  c l a s s  to  which  they  b e l o n g  in  
E n g l i s h  s o c i e t y .  But t h e r e  i s  too  much to  g a i n ,  and they  are g a i n i n g  i t .
On the  o t h e r  hand t h e y  are not o f  the  d e c i s i o n - m a k i n g  e l i t e  w i t h i n  the  
community.  As m a t t e r s  s ta n d  they  are u n l i k e l y  to  j o i n  i t .
The Bs
Amir and Rehmet B have a l l  the advantages  by b i r t h  and a t ta inm en t  o f  
t h e  As, and then  more. They have no t ,  however,  a t te m p te d  to  cash  t h e i r  
v i r t u e s  i n  the same way. They are not a c t i v e  i n  the London jamat,  and 
have l i t t l e  or no d e s i r e  to  be s o .  For them the q u e s t i o n  o f  r e t u r n i n g  to
1 .  The As e v e n t u a l l y  v o t e d  Labour i n  1970,  a f t e r  h a v in g  seemed a p a t h e t i c  
at  f i r s t .  In t h i s  they  d i f f e r e d  from the  Cs (lJurbanu v o t e d  Labour 'by a c c i ­
d e n t 1 befiause she had thought  t h e r e  was a L i b e r a l  c a n d i d a t e ,  w h i l e  Aziz  
s p o i l e d  h i s  b a l l o t ,  h av ing  i n t e n d e d  to v o t e  L i b e r a l ) .  B e fore  the  e l e c t i o n  
Rehmet and Amir B were ar gu in g  over  how th e y  sh ou ld  v o t e ,  she i n t e n d i n g  to  
v o t e  Labour, and he f a v o u r in g  the C o n se r v a t iv e s  on economic grounds.  
E v e n t u a l l y  Amir v o t e d  Labour t o o ,  r e a l l y  on grounds o f  s o c i a l  p o l i c y .  The 
CRs v o t e d  Labour, as  d id  F a r i d a ’A's  s i s t e r  Parveen .  ilohamed K, s e c r e t a r y  
o f  the  c o u n c i l ,  was i n t e n d i n g  to v o t e  C o n se r v a t iv e  b e f o r e  the e l e c t i o n  becaus  
he fa v o u r ed  heavy r e s t r i c t i o n s  on im m igrat ion .  Of t h e  g u e s t s  a t  Aziz  C's  
cards  p a r t y ,  one was ' s t r o n g  Labour because  he was a s o c i a l i s t  ( l ) ' »  another  
had v o t e d  L i b e r a l  i n  1966 because  he then  was l i v i n g  i n  Kens ington  and i t  w& 
t h e  on ly  hope o f  d e f e a t i n g  the C on serva t ive  c a n d i d a t e .  But no one i s  a c t i v e  
p o l i t i c a l l y  i n  the s e n s e  o f  b e l o n g i n g  to any p a r t y  ( though  Rehmet 3 to o k  
p art  i n  one o f  the e a r l i e s t  s tu d e n t  s i t - i n s  i n  B r i t a i n  when at  the  
u n i v e r s i t y ) •
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East  A f r i c a  does not  a r i s e .  I f  th e y  l e a v e  B r i t a i n ,  they  w i l l  go to  North 
America. Their  p o i n t s  o f  c o n t a c t  w i th  the c i r c l e  o f  the As are few; th e y  
know the  As -  through Parveen -  hut  are s u s p i c i o u s  o f  them, a f e e l i n g  which  
i s  more than r e c i p r o c a t e d ,  d e s p i t e  th e  degree t o  which  one would have  
thought  th e y  shared  a background in  common. They r e p r e s e n t  not on ly  
d i f f e r e n t  s o c i a l  s t r a t e g i e s  and i n c l i n a t i o n s , but  a l s o  d i f f e r e n t l y  e v a l u a t e d  
groups w i t h i n  the community. The e v a l u a t i o n  o f  t h e s e  groups w i t h  r e s p e c t  
t o  one another  i s  u n c e r t a i n ,  and i n c r e a s i n g l y  s o ,  w i t h  the  r e s u l t  t h a t  one 
s e n s e s  an e lement o f  c o n f r o n t a t i o n  i n  s i t u a t i o n s  where both  are p r e s e n t .
Something o f  th e  background of  the Bs w i l l  be r e c a l l e d  from the  
p r e v io u s  c h a p t e r .  Aair  and Rehmet are the c h i l d r e n  o f  f a m i l i e s  whose  
r e p u t a t i o n s  and f o r t u n e s  are s e c u r e .  There i s  not i n  t h e i r  h i s t o r y  any 
r e c e n t  p e r io d  where they  were l e s s  than prominent .  T h is  prominence e x t e n d s ,  
or  e x te n d e d ,  beyond the community, f o r  i t  so happens t h a t  w h i l e  Amir B 's  
u n c le  was a g i t a t i n g  f o r  e a r l y  independence ,  and a member o f  d e l e g a t i o n s  
p r e s s i n g  the  c a s e ,  i n  the l a t e r  50s and 6 0 s ,  Rehmet' s f a t h e r  was a c t i v e l y  
s u p p o r t in g  th e  r e v e r s e  p o l i c y ,  a l s o  as  a member o f  v a r i o u s  d e l e g a t i o n s  to  
London. On bo th  s i d e s  t h e r e  have been h o l d e r s  o f  high  community o f f i c e .
On h i s  m o th e r ' s  s i d e ,  A n i r ' s  r e l a t i v e s  comprise what must be -  c o l l e c t i v e l y  - 
t h e  most powerful  I s m a i l i  f a m i ly  i n  East  A f r i c a .
D e s p i t e  t h i s  the p arent s  o f  bo th  Amir and Rehmet have found t h e i r  
i n f l u e n c e  i n  e c l i p s e  over  the past  ten y e a r s .  In the case  o f  Rehmet's  
p a r e n t s ,  t h i s  f o l l o w s  a b u s i n e s s  f a i l u r e ,  as w e l l  as  b e i n g  a consequence  
o f  ha v in g  backed th e  wrong horse  a t  the time o f  approach ing  in d e p e n d e n c e . 
Rehmet's  f a m i ly  arc now i n  much reduced c i r c u m s t a n c e s ,  a n d s h e  and her  
ounger s i s t e r  (now a s tu d e n t  o f  c hem is try  i n  Brighton^-) had d i f f i c u l t y  
i n  f i n a n c i n g  t h e m s e l v e s .  Only the f a c t  that  b e f o r e  the  crash  her  e l d e r  
s i s t e r  was already a q u a l i f i e d  and p r a c t i s i n g  lawyer  ( i n  East  A f r i c a )  made 
i t  p o s s i b l e ,  s i n c e  the community bursary  committee took  the  (unwarranted)
1 .  Having t a n s f e r r e d  from her  o r i g i n a l  c o l l e g e  i n  Edinburgh,  where she  
f e l t  i s o l a t e d .
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view  t h a t  a f a m i ly  l i k e  h e r s  mus; he ab le  to  r a i s e  f u n d s .  Economic d i s a s t e r  
i s  not u n q u a l i f i e d  downward m o b i l i t y ,  however.  Rehmet, in  common w i t h  the  
r e s t  o f  her  f a m i l y ,  remains kandan, r e s p e c t e d ,  p a t r i c i a n .
In some ways the d e c l i n e  o f  Mr. 3 (Amir 's  f a t h e r )  seems s e l f - i m p o s e d .
He was -  as  was noted  -  c l o s e  to the  p r e v io u s  Aga Khan. Su l tan  Mohamed
Shah,  by a l l  a c c o u n t s  ( i n c l u d i n g  h i s  own), was much concerned  w i t h  h e a l t h
and l e n t  h i s  m e d i c a l l y  q u a l i f i e d  f o l l o w e r s  more than h a l f  an e a r .  Sometimes
he gave i n d i v i d u a l  I s m a i l i s  d i r e c t  a d v ic e  about the  improvement o f  t h e i r  
h e a l t h ,  and i n  turn  t h e y  asked f o r  such a d v i c e .^  Mr 3 now regards  h i m s e l f  
as 'non g r a t a 1 w i t h  the p r e s en t  Aga Khan, and c i t e s  some m is und ers tand ing  
which seems to  have i n v o l v e d  m a l i c e  on someone's  part  as  the cause o f  i t .  
Again ,  h i s  b r o t h e r  who was more i n f l u e n t i a l  than he h i m s e l f  i s  now dead.
Mr. 3 i s  a man whose a u t h o r i t y  depended on the r e s p e c t  o f  the imam f o r  h i s  
judgment much more than  on h i s  autonomous power o v e r  f e l l o w  I s m a i l i s .
Though he owned p r o p e r ty  he was pr imari ly  a d e n t i s t ,  and t h e r e f o r e  not at  
the  c e n t r e  o f  c o n t r o l  o f  c a p i t a l  accum u lat ion  w i t h i n  the  community. More 
important  than t h e s e  f a c t o r s ,  however,  i s  h i s  d e c i s i o n  to  s e t t l e  i n  
B r i t a i n .  I t  may be true  t h a t  he f e l t  t h a t  h i s  p o s i t i o n  was a l r e a d y  
p r e j u d i c e d  under the new Aga Khan, but t h i s  move s e a l e d  h i s  d e c l i n e .
Though ’-he f a m i l i e s  o f  the Bs are known to  mos; I s m a i l i s  i n  London,  
the Bs t h e m s e lv e s  are n o t .  Amir's  f a t h e r ' s  i n f l u e n c e  was even i n  i t s  
heyday a r a s h e r  p r i v a t e  phenomenon, a l thou gh  he was f o r  many y e a r s  a 
l e a d i n g  member o f  the  N a irob i  p r o v i n c i a l  c o u n c i l  and a t e r r i t o r i a l  
c o u n c i l l o r .  I t  i s  u n l i k e l y  t h a t  many I s m a i l i s  know t h a t  he l i v e s  in  
London, much l e s s  t h a t  h i s  son and d a u g h te r - i n - la w  do t o o .  Of course  the  
more s i g n i f i c a n t  members o f  the London community knowjli Mr. B, but t h a t  
does not  mean t h a t  he has much i n  common w i th  them, or  much i n f l u e n c e  over
1 .  U n w is e ly ,  no doubt,  though h i s  doc tor  seems so have been im pressed  by 
so knowledgeable  a layman: P r i s c h a u e r ,  p.  1 5 7 •
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them. He r a r e l y  a t t e n d s  Pa lace  Gate, though he l i v e s  w i t h i n  a sharp t e n -  
m i n u t e s 1 walk o f  i t .  And Amir 3 t a k e s  h i s  f a t h e r  as  a model i n  t h i s .  On 
the o t h e r  hand Amir's  mother does go f r e q u e n t l y  to P a lac e  Gate,  at  l e a s t  
once a week,  and o f t e n  i n  the company o f  Rehmet. They a v o i d  F r i d a y s ,  
however,  because  they  say  i t  i s  crowded to  the  p o in t  o f  extreme d i s c o m f o r t .  
Rehmet goes  to the  mosque on o t h e r  o c c a s i o n s  as  w e l l ,  though not n e c e s a a r i l y  
i n  any o n e ' s  company.
As one v/ould e x p e c t ,  the s o c i a l  range o f  the Bs i s  w i d e .  U n like  
Sadru A, Amir B r e t a i n s  a good many f r i e n d s h i p s  formed both  at  s c h o o l  
and w h i l e  r e a d in g  f o r  h i s  d e g r e e .  Most o f  t h e s e  f r i e n d s  are as y e t  unmar­
r i e d ,  so th a t  i t  i s  d i f f i c u l t  to  p r e d i c t  what w i l l  become o f  t h i s  
a s s o c i a t i o n ;  most o f  them are a l s o  n o n - I s m a i l i .  D e s p i t e  t h a t ,  Amir's  
c l o s e s t  f r i e n d  i s  a c o u s in  on h i s  m o th e r ' s  s i d e  who was a t  the same 
p u b l i c  s c h o o l ,  and who m a in t a in s  much the  same k in d  o f  s u s p i c i o u s  a t t i t u d e  
to  the community a s  does Amir h i m s e l f .  Both o f  Amir B ' s  e l d e r  s i s t e r s
have marr ied  out  o f  the community, the  e l d e r  to  an I t a l i a n  d e n t i s t  i n
N a i r o b i ,  the  younger  to  an Englishman who i s  som eth ing  ( i . e .  someth ing  
w e a l t h y )  i n  the C i t y .  Amir B 's  a l i e n a t i o n  from the community i s  thus  more 
than  an a c c i d e n ,  o f  h i s  ha v in g  gone to s c h o o l  i n  England f o r ,  apart  from
k i n ,  t h e r e  i s  no sphere  o f  h i s  l i f e  which i n v o l v e s  I s m a i l i s  as  such .
L ar ge ly  because  they  were b u l l i e d  i n t o  i t  (and  p a r t l y  out  o f  c u r i o s i t y )  
the  Bs were induced to a t t e n d  the Ju ly  1970 k u s h i a l i  a t  t h e  Alexandra  
P a l a c e .  The As e r e  i n  the same p a r t y ,  but w h i l e  t h e y  soon d r i f t e d  away 
t a l k i n g  to peop le  who, as Far ida  A s a i d  a f t e r w a r d s ,  'we on ly  see  at  
k u s h i a l i ' ,  the  Bs remained s p e c t a t o r s .  Even Rehmet, who goes  r e g u l a r l y  
to  Pa lace  Gate a t  q u i e t  t i m e s ,  was i n t e r e s t e d  most i n  the f a s h i o n  s e n s e  
b e i n g  d i s p l a y e d  ( ' I  want to s e e  i f  t h e y ' r e  s t i l l  w e a r in g  s h in y  s a r i s ' ) ,  
and came away im p r e ssed  by what she saw. Amir was l o o k i n g  f o r  n o t h in g  
s p e c i f i c ,  bu;  seemed overwhelmed by the e x p e r i e n c e .  'Are a l l  t h e s e  peop le  
I s m a i l i s ?  Where do the a l l  come from? What are t h e y  a l l  doing  h ere? '  
were among the t h i n g s  he s a i d ,  and he too  seemed g l a s e d .  I t  was as  though
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h i s  ' I s m a i l i n e _ s ' ,  which had become i n c r e a s i n g l y  a b s t r a c t  through the  
y e a r s ,  was sudden ly  r e l a t e d  to som eth ing  c o n c r e t e ,  i r i t a l  and e n j o y a b l e .  
Perhaps i t  i s  because  o f  she r i s k  o f  d i l u t i n g  t h i s  f e e l i n g  t h a t  he has  
av o id e d  Pa lace  Gate as  much s i n c e  t h i s  p a r t i c u l a r  k u s h i a l i  as  b e f o r e .
The l i n k s  o f  the  Bs w i th  the community are thus  o f  a d i f f e r e n t  k ind  
from t h o s e  o f  the  As.  To Rehmet the  r e l i g i o n  remains o f  g r e a t  importance ,  
though not the communal c o n n o t a t i o n s  o f  i t .  The d i s t i n c t i o n  between her  
r e g u l a r  a t te n d a n c e  a t  the mosque, where she seems t o  t r y  to a v o i d  r a th e r  
than a c c o s t ,  and h er  d i s m i s s i v e  a t t i t u d e  towards k u s h i a l i  b r in g s  t h i s  o u t .  
Amir has not even t h i s  d e v o t i o n ,  though he acknowledges  h i s  formal b e l i e f .  
The Bs do not need the community i n  which to  e s t a b l i s h  t h e m s e l v e s ,  f o r  t h e i r  
f a m i l i e s  are e s t a b l i s h e d .  On the  o t h e r  hand i t  does r a t h e r  tend  to  turn  
the f a m i l y  as a whole i n  upon i t s e l f ,  so t h a t  Wednesdays are s e t  a s i d e  as  
'B n i g h t 1, when th e y  both go to  Amir's  parents  house  f o r  the e v e n in g ,  
which u s u a l l y  i n v o l v e s  Rehmet and her m o th e r - in - la w  g o in g  to  the  mosque 
t o g e t h e r .  These c o n c l a v e s  produce an a t t i t u d e  to t h in g s  I s m a i l i  more 
a r t i c u l a t e  than i s  to be found e l s e w h e r e ,  f o r  example the l e t h a r g y  o f  the  
c o u n c i l ,  the  overcrow din g  o f  the mosque (w i th  s o l u t i o n s  s u g g e s t e d ,  such  
as ' i f  I were as young as  you,  I ' d  shake them up.  I ' d  c a l l  the p o l i c e  and 
complain that  the f i r e  r e g u l a t i o n s  were b e i n g  b r o k e n ' ) ,  and r e l i g i o n  
i t s e l f .  Like the  CRs, the Bs d i s c u s s  o t h e r  r e l i g i o n s  (^you'll  f i n d  my 
f a t h e r - i n - l a w  more o f  a Buddhis t  than an I s m a i l i ' ) .  I t  i s  not t h a t  t h e y  
a t t a c k  i n d i v i d u a l s  or a s p i r e  to i n tr o d u c e  p o l i c i e s ,  f o r  th e y  have seen  
enough to know where the p o l i c i e s  come from, but r a t h e r  t h a t  t h e y  want to  
know what i t  i s  to  be an I s m a i l i  f o r  them and what i s  the va lu e  o f  the  
r e l i g i o n  and the  p a t t e r n  o f  a s s o c i a t i o n  t h a t  surrounds  i t  in  B r i t a i n  i n  
1970.  Furthermore t h e y  are ab le  :o draw on s o u r c e s  o f  in form at  .cn d e n ie d  
o t h e r s ,  f o r  a c o n s ta n t  stream o f  v i s i t o r s  from East  A f r i c a  p a s s e s  through  
the  p a r e n t s '  house w i t h  i n fo r m a t i o n  and o p i n i o n  from the  more powerful  
q u a r t e r s .  I t  i s  probable  t h a t  Mr B knows more about the do ings  o f  the  
bureaucracy  i n  East  A f r i c a  than  he does about the c o u n c i l  o f  the London
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The Bs thus  f i n d  t h e m s e lv e s  i s o l a t e d  i n  the  London jamat.  The Bases  
o f  t h e i r  i n f l u e n c e  have d i sap p e ar ed  w i t h  t h e i r  nove t o  B r i t a i n ,  hut  the  
f o u n d a t io n s  o f  t h e i r  p r e s t i g e  have n o t .  They r e p r e s e n t  an o u t p o s t  o f  the  
a r i s t o c r a c ;  o f  East  A fr ic a n  I s m a i l i s ^  an a r i s t o c r a c y  which has no part  to  
p la y  i n  a community dominated by t h e i r  s o c i a l  i n f e r i o r s  w i t h o u t  r e f e r e n c e  
f o r  t h e m s e l v e s .  At the  same t ime the  Bs have the  o p t i o n  o f  a l t e r n a t i v e  
p a t t e r n s  o f  a s s o c i a t i o n .  Mr B i s  thus  an a v id  b r id g e  p l a y e r  i n  non-  
I s m a i l i  c i r c l e s  (he u se d  to  p lay  a t  Crockfords)  and a keen R o ta r ia n .
Through h i s  p r o f e s s i o n  he has come to  know people  i n  h i s  neighbourhood.
His  u.augh'ters have m arr ied  o u t s i d e  xhe community and h i s  son i s  more a t  
home w i t h  h i s  former s c h o o l  f r i e n d s  than w i t h  the  m a j o r i t y  o f  I s m a i l i s .
Amir B does not g i v e  dassondh,  and wakes no apo logy  f o r  i t ;  he asks  what  
b e n e f i t s  are t o  bo se en  f o r  i t  i n  t h i s  country ,  and argues  t h a t  community 
c a p i t a l  must be b e i n g  e x p o r te d  to o t h e r  c o u n t r i e s  where the community i s  
w e l l  a b le  to l o o k  a f t e r  i t s e l f .  Th is  ye a r  Amir and Rehmet B went t o  G-reece 
and Rhodes f o r  t h e i r  h o l i d a y .  They went a l o n e ,  and w i t h  no i n t e n t i o n  o f  
c o n t a c t i n g  any k i n .  B e fo r e  they went they e x p r e s s e d  t h e i r  doubts  about  
the  C o l o n e l s ,  but  r e p r e s s e d  them. I t  was a v e r y  E n g l i s h  s o r t  o f  h o l i d a y .
Some problems a r i s e  p a r t l y  because  Rehmet*s f a m i l y  i s  i n  East  A f r i c a .
m
For example she cannot accomjOdate any k in  who happen to be i n  England,  
her  f l a t  b e i n g  too  smal l  and Amir b e i n g  a g a i n s t  p r o v i d i n g  such f a c i l i t i e s .  
Thus when a c o u s in  o f  Rehmet’ s a r r i v e d  at  t h e i r  house  w i t h o u t  warning  i n
the  middle o f  the n i g h t ,  the b e s t  t  l e y  c o u ld  do was f i n d  them a h o t e l ;
and the r e s u l t  was a s e r i e s  o f  d i s a p p r o v in g  l e t t e r s  from her k i n  i n  East  
A f r i c a .  Nor can Rehmet prov ide  her  s i s t e r  w i th  any accommodation.  In  
t h i s  th e r e  i s  no doubt t h a t  she e n v i e s  Farida  A. But i t  i s  d i f f i c u l t  t o  
b e l i e v e  t h a t  m a t t e r s  w i l l  be much changed when t h e y  move i n t o  t h e i r  own
house  ( ev e n  assuming they  do not go to  Canada),  f o r  Amir very  e x p l i c i t l y
opposes  the u b i q u i t y  o f  k i n s h i p —— based c la im s  to  h o s p i t a l i t y .  U n l ik e  the  
As t h e r e  would be no q u e s t i o n  o f  t h e i r  l o o k i n g  f o r  a house w i t h  t h e i r  k in
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i n  mind.  ( S i n c e  Amir i n h e r i t e d  a l a r g e  amount o f  money d i r e c t  from h i s  
g r a n d f a th e r  th e y  c o u ld  buy t h e i r  own house i f  t h e y  wished.)
The Bs
I t  w i l l  be r e c a l l e d  t h a t  th e  Bs,  Nizar  and k u n i r a ,  and t h e i r  two smal l  
daughters  have l i v e d  i n  Rainham, Kent, s i n c e  1965* The Bs,  t h a t  i s ,  have  
succumbed to  the  p r e s s u r e s  which dr ive  young m arr ied  c o u p l e s  out  t o  the  
commuter b e l t .  They are thus  s o c i a l l y  as w e l l  as  s p a t i a l l y  in  some s e n s e s  
o u t s i d e  the  London community.
LIunira's f a t h e r  was a very  w e a l t h y  man, a m oney- lender  by p r o f e s s i o n ,  but  
one who i n  some o t h e r  ways d e v i a t e d  from the I s m a i l i  p a t t e r n .  I t  i s  s a i d  ibfie 
f a m i l y  ' l i v e d  very  s im p ly ,  l i k e  B a n y a n i s ' ,  and t h e r e  was a s t o r y  t h a t  they  
were on ly  ve r y  r e c e n t  c o n v e r t s  t o  I s m a i l i s m .  T h e ir  f o o d  was 'v e r y  Hindu1 
and i i u n i r a ' s  f a t h e r ' s  f r i e n d s  were Hindus as  much as I s m a i l i s .  They were  
G u j a r a t i s ,  and Munira' s  f a t h e r  a p p a r e n t ly  used  t o  say  t h a t  none o f  h i s  daugh­
t e r s  would ever  marry a Jungbari ,^  which i s  i r o n i c  because  l l i za r  i s  a 
Ju n gb ar i .  Perhaps p a r t l y  as  a consequence o f  t h i s  the  Bs speak  even to  one 
another  i n  E n g l i s h ,  and become s e l f - c o n s c i o u s  when ad d r e s s ed  i n  G u jar a t i  or  
K acch i .  ( a  f r i e n d  o f  k u n ir a  B makes a po int  o f  t h i s ,  n o t i n g  t h a t  she i n v a r i ­
ab ly  r e p l i e s  i n  E n g l i s h . )  I t  i s  e v id e n c e  O l *  the  f a c t  t h a t  Munira's  f a t h e r  
was kandan t h a t  he was so f o r w a r d - l o o k i n g  as t o  h i s  d augh ters '  e d u c a t i o n .  
Munira, the  s e c o n d  e l d e s t  daugheter ,  was thus  one o f  the  very  f i r s t  g i r l s  to
come to  England ( i n  about 1956)  f o r  the l a s t  few y e a r s  o f  s c h o o l  and then  to
2t r a i n  as a phar m ac eu t ic a l  d i s p e n s e r .  k u n ir a  B 's  f a t h e r  never went to mosqu* 
was l i t t l e  concerned w i t h  p u b l i c  o p i n i o n  but was n e v e r t h e l e s s  much r e s p e c t e d .  
Everyone knew t h a t  t h e y  were very  w e a l t h y ,  but  'you w o u ld n ' t  know from the  
way t h e y  l i v e d ' •
1 .  From Zanzibar and thought  t y p i c a l l y  to  be K a c c h i - s p e a k in g ,  h i g h l y  p r o f i ­
c i e n t  i n  o w a h i l i  and probably ,  through Arab i n f l u e n c e ,  s u p e r s t i t i o u s .
2 .  Her e l d e r  s i s t e r ,  Kathun, was m arr ied  v e r y  young and soon u i v o r c e d .  Per­
haps i t  was t h i s  which persuaded i . u n i r a ' s  f a t h e r  to  e d u c a t e  h i s  daughters  
( A f t e r  h i s  death t h e i r  mother l i v e d  in  England w h i l e  ^ u n ir a  and her  younger  
s i s t e r s  comple ted  t h e i r  s c h o o l i n g  h e r e ,  but then  r e t u r n e d  to  E a s t A f r i c a . )
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Nizar  D comes from a d i a m e t r i c a l l y  d i f f e r e n t  type  o f  I s m a i l i  f a m i l y .
H is  f a t h e r  had a s m a l l  b u s i n e s s  i n  Zanzibar  and l i v e d  ve r y  much up to the  
e x p e c t a t i o n s  made o f  h i s  c l a s s .  He was not a magnate o f  the  community,  
but n o n e t h e l e s s  a part  o f  i t .  His  e l d e r  son f o l l o w e d  him i n t o  b u s i n e s s  
(moving from Zanzibar  b e f o r e  the r e v o l u t i o n ) ,  and t h e i r  combined e f f o r t s  
made i t  p o s s i b l e  f o r  N izar  to  s tudy  c i v i l  e n g i n e e r i n g  a t  Woolwich P o ly ­
t e c h n i c  i n  London. His  p r o f e s s i o n  was h i s  r e a l  i n h e r i t a n c e .  S in c e  f i r s t  
coming to  London i n  1959 (two y e a r s  a f t e r  l i u n i r a ) ,  N izar  D has never been  
back to  East  A f r i c a .  In th a t  t ime h i s  f a t h e r  has d i e d  and h i s  f a m i ly  
moved away from Zan z ib ar .  Whatever pe r s o n a l  s t a n d i n g  h i s  f a t h e r  had has  
been d i s s i p a t e d  by the  e l i m i n a t i o n  o f  the I s m a i l i  community i n  Z anzibar .  
N i z a r ' s  b r o t h e r  has v i s i t e d  them t w i c e  in  r e c e n t  y e a r s ,  and t h i s  y e a r  ( 1 9 7 0 )  
h i s  mother has come ov e r  f o r  fo u r  months ( n o t  h a v i n g  s e e n  her younger  son  
f o r  over  10 y e a r s ) .  N izar  D speaks  o f t e n  o f  v i s i t i n g  East  A f r i c a  a g a in ,  
and i n t e n d s  to  do so in  1971? but t h e r e  i s  l i t t l e  f o r  him to  v i s i t .
The Ls were m arr ied  i n  19o3» b e f o r e  Nizar had f i n i s h e d  h i s  c o u r s e .  
Although Uunira was l e f t  money by her f a t h e r , ^  the  subsequent  course  o f  
t h e i r  f o r t u n e s  has depended e n t i r e l y  on N iz a r .  No doubt her  c a p i t a l  i s  
t i e d  up i n  p r o p e r t y ,  as a form o f  i n s u r a n c e .  At any r a t e ,  a f t e r  t h e i r  
m a rr ia g e ,  the Ds were  p r i v a t e  t e n a n t s  ( i n  K en n in g to n ) .  For them the  c h o i c e  
o f  an i n n e r  suburban house was u n r e a l i s t i c ,  ha v in g  no c a l l  on l o c a l  
a u t h o r i t y  f i n a n c e  or  on r e s o u r c e s  o f  t h e i r  own. At „hat t im e ,  Nizar  earned  
r a t h e r  l i t t l e ,  s i n c e  he was working  h i s  way through the p r a c t i c a l  part  o f  
h i s  c o u r s e .  The r e s u l t  was t h a t  i n  1964 they  moved t o  the  o u t e r  subu rb s .
In t h i s  t h e y  were p i o n e e r s  f o r  t h e r e  were then no o t h e r  I s m a i l i s  i n  the
1 .  Th is  too  i s  take n  as  a mark o f  h i s  d i s t i n c t i o n  -  not on ly  d id  he 
prov ide  f o r  the  e d u c a t i o n  o f  h i  daugh te r s ,  bu^ie p r o v id e d  f o r  them in  
h i s  w i l l  as  w e l l .  Reduct ion  i n  the dependence o f  women was part  o f  the  
p r o c e s s  o f  ' w e s t e r n i z a t i o n 1 mentioned i n  c h apter  5«
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Medway towns .  For a t ime Munira worked i n  London, thus  m a i n t a i n i n g  some
I
l i n k s  w i t h  her  k i n  and the/community, s i n c e  she c o u ld  s t a y  a few hours  to  
go to Pa lace  Gate .  Nizar  was a l s o  working i n  London t h e n ,  hut Munira 
soon go t  a job i n  Chatham. Soon a f t e r  t h a t  Azmeena was born and Munira's  
working l i f e  was o v e r .  Nizar  was not  much b o t h e r e d  about the  mosque, even  
though h i s  o f f i c e  was q u i t e  e a r b y ,  in  V i c t o r i a .  His  e n e r g i e s  were  
absorbed by h i s  garden and h i s  c h i l d r e n ,  as w e l l  as  by badminton, which he 
s t i l l  r e g u l a r l y  p l a y s ,  and m athem at ics ,  w i t h  which he had had some 
d i f f i c u l t y  i n  h i s  e x a m i n a t io n s .  In f a c t  Nizar  had h i s  t i m e t a b l e  trimmed 
to a f i n e  a r t  so as  to  a v o id  the most crowded t r a i n s  on the North Kent 
l i n e  w h i l e  g e t t i n g  home in  the  s h o r t e s t  p o s s i b l e  t im e .  The f a c t  t h a t  i t  
was three  y e a r s  a f t e r  moving to  Rainham b e f o r e  the Ds cou ld  a f f o r d  a car  
( t h e y  had a s c o o t e r )  i n c r e a s e d  t h e i r  i s o l a t i o n .  In 1970,  some s i x  months 
a f t e r  th e y  had d i s c o v e r e d  the e x i s t e n c e  o f  the Chatham jaaatkhuna,  i t  wao 
over  two y e a r s  s i n c e  t h e y  had been to Pa lace  Gate.
The Ds kept  up o t h e r  c o n t a c t s ,  however.  M unira 's  t h r e e  s i s t e r s  were  
a l l  in  England a f t e r  the move to  Rainham. Her y o u n g e s t  s i s t e r ,  Shamin,  
to o k  a course  i n  dom est ic  s c i e n c e .  She wad m arr ied  i n  1069 to an I s m a i l i  
from P a k i s t a n .  Rabia t r a i n e d  as a b e a u t i c i a n .  In 1970 she marr ied  an 
I - a l i a n  and went to  l i v e  i n  D u s s e l d o r f .  U n t i l  t h e i r  marr iages  both  t h e s e  
g i r l s  v i s i t e d  t h e i r  s i s t e r  from time to  t im e ,  s t a y i n g  i n  Rainham. Munira's  
e l d e r  s i s t e r ,  Kathun, who had been marr ied and d i v o r c e d  i n  East  A f r i c a ,  
and who had come to  England where she l e a r n e d  dressm aking ,  a l s o  came 
o c c a s i o n a l l y  u n t i l  she marr ied a Ceylonese  and went to  Cey lon.  T i l a k ,  
he r  husband,  was,  l i k e  N iz ar ,  a c i v i l  e n g i n e e r .  Munira's  f a t h e r  i s  dead,  
but she has v i s i t e d  her mother twice  i n  Mombasa i n  the l a s t  f i v e  y e a r s ,  
and h- r mother has been  once to  B r i t a i n .  Her b r o t h e r ,  who i s  i n  b u s i n e s s  
i n  the Congo ( K i n s h a s a ) ,  and who i s  marr ied  to  a Sw iss  g i r l ,  a l s o  came on 
h o l i d a y  to  London. Munira has t hree  o t h e r  b r o t h e r s ,  one a l s o  i n  the Congo,  
the  e l d e s t  i n  East  A f r i c a  (where he c a r r i e d  on h i s  f a t h e r ' s  b u s i n e s s  u n t i l  
p r e v e n te d  by a h e a r t  c o m p l a i n t ) ,  and a t h i r d  i n  P a k i s t a n ;  but  w i t h  t h e s e  
b r o t h e r s  she has had l i t t l e  c o n t a c t  in  r e c e n t  y e a r s .  The Ds have a
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number o f  n o n - I s r a a i l i  f r i e n d s  o f  l o n g  standin g*  They i n t e r v i s i t  w i t h  an 
A u s t r ia n  couple  l i v i n g  i n  Germany ( t h e  ; i f e  was a p e n f r i e n d  o f  munira 's  
at  s c h o o l ) ,  and t h e r e  are c l o s e  t i e s  w i t h  an E n g l i s h  couple  ag a in  o r i g i n ­
a t i n g  w i t h  Munira's  m e e t in g  the w i f e ,  t h i s  t ime a t  c o l l e g e  (where they  
were both  t a k in g  A - l e v e l s ) .  N izar  became f r i e n d l y  w i t h  an E n g l i s h  f e l l o w  
e n g i n e e r  and h i s  w i f e  w i t h  whom they  a l s o  i n t e r v i s i t .  But Munira has l o s t  
touch c o m p le te ly  w i t h  one o f  her  c l o s e s t  s c h o o l f r i e n d s  (who marr ied  a 
Canadian,  s e t t l e d  i n  north  London, cut h e r s e l f  o f f  from the community as  
t o t a l l y  as  p o s s i b l e ) ,  and c o n t a c t s  w i t h  another  I s m a i l i  s c h o o l  f r i e n d  a l s o  
l i v i n g  i n  London have d e c l i n e d  almost  to v a n i s h i n g  p o i n t .
Nizar  and Munira took  an i n t e r e s t  in  t h e i r  l o c a l i t y  as w e l l .  Ri^ar,  
as was remarked,  i s  an e n t h u s i a s t i c  badminton p l a y e r ,  t u r n i n g  out  r e g u l a r l y  
f o r  a l o c a l  c lu b .  Munira cou ld  not a v o id  ( e v e n  had she w i s h e d  i t )  the  
l i f e  o f  the  e s t a t e  on which t h e y  l i v e d .  She became i n v o l v e d  i n  morning  
c o f f e e  c i r c l e s  w i t h  the  o t h e r  h o u s e w i v e s .  As Azmeena grew up she p la y e d  
w i t h  the ne ighbours '  c h i l d r e n ,  and the Ds found t h e m s e lv e s  b a b y s i t t i n g  
r e c i p r o c a l l y  w i t h  some o f  t h e i r  n e igh b ou r s .  They h e l p e d  at  the s c h o o l  
bazaar  b e c a u s e ,  as  th e y  put i t ,  Azmeena would soon be go ing  t h e r e  so  they  
might as  w e l l  s t a r t  h e l p i n g  now, and Nizar  now goes  to  p a r e n t - t e a c h e r
a l l
m e e t i n g s .  When’th e  Ds moved to Rainham the houses  on the  e s t a t e  w e r e / i n  
v a r i o u s  s t a g e s  o f  c o n s t r u c t i o n ,  and o t h e r  e s t a t e s  have been b u i l t  nearby  
s i n c e  then;  th e r e  was no e s t a b l i s h e d  community which th e y  cou ld  ign or e  
because  i t  i g n o r e d  them, and they were drawn i r r e s i s t i b l y  i n t o  the l i f e  
o f  the l o c a l i t y .
Thus the  D s , l i k e  the  Bs and the  CBs, were becoming o u t s i d e r s  so f a r  
as the London jamat was concern ed .  T h e ir  c o n t a c t s  were w i t h  ne igh b ou r s ,  
f r i e n d s , w h o  were r e c r u i t e d  l a r g e l y  from o u t s i d e  the community, workmates,  
and k i n .  In many ways they  had beg-un to be a s s i m i l a t e d  i n t o  the l i f e  o f  
t h e i r  neighbourhood,  and t h i s  was a c c e l e r a t e d  when, i n  19^9» Nizar  took  
a job 'on s i t e '  about an h o u r ' s  d r iv e  from Rainham. At t h a t  p o in t  they  
c e a s e d  to  have any r o u t i n e  c o n t a c t  w i t h  Lon-on a t  a l l ,  c e r t a i n l y  none 
w i t h  an, o r g a n i s e d  community a c t i v i t y .  Perhaps p a r t l y  because  o f  the
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l i n g u i s - i c  d i s p a r i t y  between them t h e i r  daughters  were growing Uj w i t h  a 
working knowledge on ly  o f  E n g l i s h  (though Azmeena und ers tands  a c e r t a i n  
amount o f  G ujara t i  she e i t h e r  cannot  or  more l i k e l y  w i l l  not speak i s ) ,  
to  the  e x t e n t  t h a t  Munira i s  c o n s i d e r i n g  s e n d in g  them t o  East  A f r i c a  f o r  
s i x  months b e f o r e  th e y  s t a r t  s c h o o l  30 as  to  l e a r n  G u jar a t i  and a c q u ir e  
t h e  rudiments  o f  t h e i r  r e l i g i o n .  How f a r  the  Ds have d e v i a t e d  from the  
l 3 m a i l i  norm emerges from the way Nizar  speaks  o f  h i s  c a r e e r  p r o s p e c t s ;  he 
s a y s  t h a t  what he i s  l o o k i n g  forward to  now i s  f i n i s h i n g  h i s  s i t e  e x p e r i e n c e  
w i t h  the  b i g  p r i v a t e  c o n t r a c t o r  he works f o r  and ' g o i n g  in s o  s e m i - r e t i r e m e n t  
w i t h  a l o c a l  a u t h o r i t y 1, a consummation which M unira 's  b r o t h e r - i n - l a w  has  
a lr e a d y  a c h i e v e d .  The Ds say  th a t  they  a r e  t h i n k i n g  o f  moving,  but t h a t  i t  
p a r t l y  depends on where Nizar  g e t s  a job ,  and i n  any c a s e  something  always  
crops  up so now they  have t o i e c o r a t e  t h e i r  house through .
The s low s l i d e  o f  the Ds away from I s m a i l i s m  has been checked by the  
v e r y  f a c t o r s  which had h e lp e d  to  produce i t .  Jus t  as  the  l o g i c  o f  t h e i r  
h o u s i n g  s i t u a t i o n  drove them to  buy a house i n  the commuter b e l t ,  so  o t h e r  
I s m a i l i s  found t h e m s e lv e s  coming to  lodge  i n  the Medway b a s i n .  Of most  
immediate importance to  the  Ds was the a r r i v a l  o f  Kathun and h er  husband.  
T i l a k  had found h i s  hands t i e d  by c o r r u p t io n  and l a c k  o f  equipment i n  Ceylon  
and d e c id ed  to  come back to B r i t a i n ,  the b e t t e r  to p r a c t i s e  h i s  a r t .  ( i t  
see.-is t h a t  Kathun w as not unhappy i n  Ceylon,  though n a t u r a l l y  there  were 3ome 
problems; p r o f e s s i o n a l  f r u s t r a t i o n  was the r e a l  moving f o r c e  i n  t h e i r  r e tu r n )  
A f t e r  s t a y i n g  w i t h  the Ds f o r  a few months (an arrangement which l e d  to  
some d i s r u p t i v e  h i n t s  about overcrowdin g  from t h e i r  ne ighbours )  T i l a k  and 
Kathun bought a house o f  a s i m i l a r  de s ign  to  the D s1 about 10 m inu tes '  walk  
away. Th is  was i n  i 9 6 0 . 1,low th e y  have two d a u g h te r s .  T i l a k  too  commuted 
to  a London o f f i c e  f o r  a t im e ,  but  then  he took a job l o c a l l y  w i t h  the  
Medway Water Board.
The Ds thus  found t h e m s e lv e s  w i t h i n  ea s y  reach  o f  another  a t  l e a s t  
p a r t l y  I s m a i l i  f a m i l y .  Then, i n  October 1969* Munira was shopp in g  one 
Saturday  morning i n  Gravesend when someone sapped her  on she sh o u ld e r  and 
asked  her  i f  she were I s m a i l i .  I t  was the  w i f e  o f  the mukhi o f  the Chatham
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jamatkhana which h a l  by then  been f u n c t i o n i n g  f o r  some e i g h t e e n  months*
A chance shor t  c i r c u i t  o f  t h i s  k in d  showed how d e f i c i e n t  the chan n e l s  o f  
communication which one would e x p e c t  to  f low through Pa lace  Gate had 
become.  The Ds were not u s i n g  the  d i s t a n c e  to  P a la c e  Gate a a cover  f o r  
q g e n e r a l  moratorium on r e l i g i o u s  ob s e r v a n c e ,  f o r  s i n c e  they  heard o f  the  
Chatham mosque t h e y  have been r e g u la r  a t t e n d e r s ,  g o i n g  once a month at  
Chandrat,  and f o r  k u s h i a l i s  and Nawroz• They take  t h e i r  c h i l d r e n ,  and 
Kathun and her  e l d e r  daughter  go too  (some d e l i c a t e  problems were overcome 
when Kathun's  daughter  was b a p t i s e d  at  the Chatham mosqu , nobody t h e r e  
b e i n g  w i l l i n g  t o  r a i s e  the m at te r  o f  T i l a k ' s  n o n - I s m a i l i n e s s ) .
What k in d  o f  an I s m a i l i  pr e sen ce  does the  Chatham mosque s i g n i f y ?
F i r s t ,  a l thou gh  th e r e  i s  a jamatkhana th e r e  i s  n o t h in g  which c o u ld  r e a l l y  
be c a l l e d  a jamat.  The I s m a i l i s  who go to the Chatham rnos qe  might be 
c a l l e d  a c o n g r e g a t i o n ,  f o r  apart  from the  m u tu a l ly  r e l a t e d  f a m i l i e s  among 
thejn they  seem not to  a s s o c i a t e  on any b a s i s  o t h e r  than  r e l i g i o u s  o b s e r ­
v a n c e .  The catchment o f  the  mosque i s  as y e t  very  s m a l l ,  com p r i s in g  
t h i r t e e n  a d u l t s  and s i x t e e n  c h i l d r e n  d i v id e d  between s e v e n  h o u s e h o l d s .  In 
a l l  c a s e s  the b a s i c  s t r u c t u r e  o f  the h ou se h o ld  i s  the  same as t h a t  o f  the  
Ds, t h a t  i s  a f a i r l y  young couple  (husbands'  ages  from 26 to  38)  w i t h  
young c h i l d r e n  ( e x c e p t  t h a t  i n  one case  th e re  are t h r e e  c o u s in s  o f  the  
husband r e s i d e n t  in  th e  house w h i l e  they  take  t h e i r  A - l e v e l s ) .  Each 
h o u s e h o ld  has a c q u i r e d  i t s  house through s e l f - g e n e r a t e d  r e s o u r c e s  ( i n c l u d i n g  
m o r t g a g e s ) ,  and none i n c l u d e s  the r e p r e s e n t a t i v e s  o f  w e a l t h y  East  A f r ic a n  
f a m i l i e s H o u s e h o l d  by h o u se h o ld  the  catchment o f  the  Chatham mosque i s  
as f o l l o w s :
1 .  There i s  one such f a m i l y  i n  Bromley, s t i l l  w i th  i n t e r e s t s  i n  East  
A f r i c a ,  but  they  p r e f e r  Pa lace  Gate (which i s  somewhat n e a r e r ) ;  t h i s  f a m i ly  
c o n s i s t s  o f  two h o u s e h o l d s ,  the  j u n i o r  o f  a daugh ter ,  her  husband and t h e i r  
baby daughter .  T h is  woman was Munira D's b r id e sm aid  and her husband i s  a 
f r i e n d  o f  N izar  D$ though now they  seem to s e e  l i t t l e  o f  one a n o th e r .
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1)  The Ds
2)  l lun ira  D's  s i s t e r  ( h e r  husband) and daughters
3)  The mu&hi o f  th e  mosque, h i s  w i f e  and t h e i r  i n f a n t  d a u g h te r .  The mukhi 
f o r m e r ly  had a house i n  S o u t h f i e l d s  (on a mortgage)  which  was p a r t l y  l e t  
out to  I s m a i l i  s t u d e n t s  on a bed and b r e a k f a s t  b a s i s .  At th a t  t ime he was 
a working  accountancy  s t u d e n t .  They moved to  Chatham i n  1967» s e l l i n g  the  
S o u t h f i e l d s  h o u s e .  Far from l e t t i n g  out  any part  o f  t h e i r  new home, they  
c o n v e r t e d  the one spare  room i n t o  the  mosque. T h is  was  at  the  po int  where 
t h e  husband,  ha v in g  q u a l i f i e d ,  took a job l o c a l l y  as  an accountant  and thus  
c e a s e d  to  commute. The husband had form e r ly  been mukhi at  Pa lace  Gate.
4 ) Husband, w i f e ,  i n f a n t  son and t hree  c o u S i n s .  In t h i s  ca se  the  w i f e  i s  
I r i s h ,  but  now a p r a c t i s i n g  I s m a i l i .  The husband is a c i v i l  s e r v a n t  i n  the  
DEP; he has an LI.Sc. i n  p s y c h o l o g y .  They l i v e  i n  Plum stead ,  but  go r e g u l a r l y  
t o  the  Chatham mosque, r a th e r  than Pa lace  Gate.  They manage to accommodate 
t h e  t h r e e  c o u s in s  o f  the  husband w h i l e  they  take  t h e i r  A - l e v e l s .
5 ) Husband, w i f e  and one c h i l d .  They have l i v e d  i n  B e x le y  f o r  about two 
y e a r s .  The husband i s  a c i v i l  e n g i n e e r i n g  s tu d e n t  a t  p r e s e n t  working
l o c a l l y  f o r  a l a r g e  f i r m .
6)  Husband, w i f e  and f o u r  c h i l d r e n .  The husband i s  a k o t o r  mechanic ,  
working  l o c a l l y .  They have l i v e d  i n  the  area  (Gravesend)  f o r  about three
y e a r s .  The w i f e  i s  kamadiani  o f  the Chatham jamatkhana.
7 ) Husband, w i f e  and two c h i l d r e n .  The husband,  a l a b o r a t o r y  t e c h n i c i a n  
commuting t o  London, i s  the b r o t h e r  o f  the husband i n  6 ) .  •‘■hey have l i v e d  
i n  S tr o o d  s i n c e  1 9 66 .  The w i f e  i s  a nurse .
The heads o f  h o u s e h o ld s  o f  the f a m i l i e s  u s i n g  the  Chatham mosque are thus  
a l l  employed i n  w h i t e - c o l l a r  jobs  or ,  in  one c a s e ,  i n  a s k i l l e d  manual  
o c c u p a t i o n .  Only two o f  them commute to London though t h e r e  i s ,  o f  c o u r s e ,  
a tendency  f o r  people  moving out  to  the commuter b e l t  to  l o o k  f o r  a job  
l o c a l l y  as  soon as th e y  can .  In any case  one o f  the commuters l i v e s  in  
Plum stead,  which i s  g r e a t  dea l  nearer  ( a s  i s  B e x l e y )  to  c e n t r a l  London 
(and  thus Pa lace  Gate)  than i t  i s  to  Chatham. In o c c u p a t i o n ,  e d u c a t i o n ,  
c a p i t a l  endowment and f a m i ly  s t r u c t u r e  they  r e p r e s e n t  a f a i r  sample o f  
the  commuter f r i n g e  p o p u la t io n  a t  l a r g e .  They d i f f e r  i n  t h e i r  r e l a t i o n s h i p s  
o u t s i d e  the ar e a ,  both w i t h  East  A f r i c a  and w i t h  o t h e r  I s m a i l i s  i n  the  
m e t r o p o l i t a n  a r e a ,  and most s t r i k i n g l y  in  t h e i r  r e l i g i o n .
The b a s i s  upon which the a s s o c i a t i o n  o f  people  a t  the  Chatham 
jamatkhana t a k e s  p la c e  i s  r e l i g i o n .  Two p a i r s  o f  h ou s e h o ld s  are c l o s e l y  
r e l a t e d  but i n  the main r e l a t i o n s h i p s  are not i n v o l u t e d  by t i e s  o t h e r  than  
common r e l i g i o n .  The members o f  the jamat do not i n t e r v i s i t  w i t h  one 
a nother  apart  from a t t e n d a n c e  a t  the  mosque.  They do not work w i t h  or
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f o r  one a n o th e r ,  and they  are not i n v o l v e d  in  an a l l - e m b r a c i n g  k i n - n e tw o r k .  
They have come to  know one another  as a r e s u l t  o f  g o i n g  to  mosque.  For 
th e  Ds, f o r  example,  the  consequences  o f  n e g l e c t i n g  the Chatham mosque 
would he s l i g h t ,  and th e y  would not even  have to  t h in k  o f  t h e m s e lv e s  as  
any the  l e s s  I s m a i l i .  In f a c t ,  a s  w i l l  appear ,  the Ds have s u c c e e d e d  i n  
l i m i t i n g  the scope  o f  the mooque go more s t r i c t l y  r e l i g i o u s  p u r p o s e s .
They t r e a t  the mosque v e r y  muc.. as the  chape l  o f  some n o n -c o n fo rm is t  
d enom in at ion .  In  t h e i r  l i v e s  the  s e p a r a t i o n  o f  s a c r e d  and profane  i s  very  
sharp
Although th e  mukhi' s f a m i l y  use the mosque e v e ry  day f o r  t h e i r  
p r a y e r s ,  the f u l l  as sembly t a k e s  p la c e  on ly  m onth ly ,  a t  Chandrat and on 
the  o c c a s i o n s  o f  Nawroz and the k u s h i a l i s .  I t  i s  open to  anyone to  j o i n  
w i t h  the  mukhi and h i s  f a m i l y ,  o f  c o u r s e ,  but t h i s  does not happen. The 
mandli  have not been i n s t i t u t e d ,  a lthough  l lun ir a ,  Kathun and the mukhi'  
w i f e  are a l l  members o f  the  L i f e  D e d i c a t i o n  m an d l i .  They have ' t a l k e d  
about i t  but  never  done a n y t h i n g ' .  Idd i s  not c e l e b r a t e d  'because  i t  
t e n d s  to  f a l l  on a w eekday ' ,  and a l l  the a s s e m b l i e s  ( i n c l u d i n g  Chandrat)  
t ake  p la c e  on S a t u r d a y s ,  when a lone  i t  i s  p o s s i b l e  f o r  most members to  
a t t e n d .  However, the  mosque has not always been c o n f i n e d  p u r e ly  to the  
r i t u a l  o f  I s m a i l i s m .  I t  became customary f o r  a l l  t h o s e  who a t t e n d e d  
Chandrat to  e a t  t o g e t h e r  a f t e r w a r d s ,  and i ; was d e c id e d  t o  take tu r n s  in  
s u g g e s t i n g  the  menu. This  meal always took  p l a c e  a t  the mukhi1s h o u s e ,  or  
a c t u a l l y  i n s i d e  the  mosque. When the D s ' turn  came, however,  th e y  
s u g g e s t e d  t h a t  t h e r e  be no such meal ,  as i t  ' i n v o l v e d  too  much work f o r  
t h e  muichi' s w i f e ' ,  and s i n c e  then the  p r a c t i c e  has not  been r e v i v e d .  Ways 
and means c o u l d  have been  found o f  a v o i d i n g  the overwork had i t  been
1 .  I t  was a s u r p r i s e  to f i n d  the  Ds a t  the k u s h i a l i  mentioned above,  but  
i t  turned  out  that  N i z a r ' s  mother ,  then s t a y i n g  w i t h  them, had i n s i s t e d  
on t h e i r  t a k i n g  h e r .
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w i s h e d ,  hut no one seems to  have f e l t  s t r o n g l y  enough to vr ant  to  r a i s e  the
jamat above i t s  p u r e ly  r e l i g i o u s  r o l e .
The I s m a i l i s  o f  IJorth Kent t h e r e f o r e  do not depend on the Chatham 
mosque e i t h e r  f o r  t h e i r  most s i g n i f i c a n t  xeLationships  w i th  o t h e r  I s m a i l i s ,  
nor f o r  t h e i r  immediate s o c i a l  w o r ld .  They have so f a r  r e s t r i c t e d  i t  to  
t h e  mere f o r m a l i t i e s  o f  t h e i r  r e l i g i o n .  Without i n t r u d i n g  f a r  in to  the  
p a t t e r n  o f  t h e i r  l i v e s ,  i t  a l l o w s  them t o  f e e l  t h a t  t h e y  are  f u l f i l l i n g  
th e  n e c e s s i t i e s  o f  t h e i r  f a i t h .  True,  they  are perhaps more h i g h l y  
i n t e g r a t e d  i n t o  the E n g l i s h  towns in  which th e y  l i v e  than t h e i r  f e l l o w s  
i n  London, hut ax the  same time they go r e g u l a r l y  to the  jamatkhana. They
are as  good I s m a i l i s  as  anyone e l s e .  In t h i s  they  are ahove rep r oach ,  hut
the  t r u t h  remains t h a t  t h e y  have a n g l i c i s e d  I s m a i l i s m  by the p u r e ly  form al ,  
r e l i g i o u s  r o l e  to  which they  have reduced i t .  I t  f u n c t i o n s  f o r  them as  
no more than a denom in ation ,  an o p t i o n a l  adjunct  to t h e i r  l i v e s .  The e t h i c  
which East  A fr ic a n  I s m a i l i s m  d e ve lop ed ,  o f  the independent  i n t e l l e c t u a l ,  
or  the s e l f - e m p l o y e d  (and em p lo y ing )en tr e pr en eu r ,  has been d e n i e d  i n  t h e i r  
l i v e s  to the po in t  o f  N isar  D w a n t i n g  to  'go i n t o  s e m i - r e t i r e m e n t  w i t h  a 
l o c a l  a u t h o r i t y ' .  T h e ir  a s p i r a t i o n s  have r e s o l v e d  t h e m s e lv e s  i n t o  the  
forms o f  b e t t e r  h o u s e s ,  b e t t e r  c a r s ,  good s c h o o l s  f o r  t h e i r  c h i l d r e n  and 
i n  g e n e r a l  a cornfo rt^Le suburban l i f e  f o r  t h e m s e l v e s .  They are f u l l y -  
a c c r e d i t e d  members o f  the  proper ty -ow n ing  democracy.  Hot one o f  the members 
o f  the jamat e n t e r t a i n s  the hope o f  go in g  back to East  A f r i c a ,  d e s p i t e  the
f a c t  t h a t  many o f  them have s k i l l s  which cou ld  w e l l  be e x p l o i t e d  t h e r e .
* * * * *
In the l a s t  c h ap te r  the d i s p e r s a l  o f  I s m a i l i s  through th e  B r i t i s h  
so dal  s t r u c t u r e  was c o n s i d e r e d .  Here I  havel a t te m p te d  to s k e tc h  the  
v a r i o u s  ways in  which I s m a i l i s  have made t h e i r  l i v e s  i n  the d i f f e r e n t  
s t r u c t u r a l  s i t u a t i o n s  which they  now occupy .  C l e a r l y  the  range o f  occupa^io  
t i o n a l  and s o c i a l  p o s i t i o n s  i n  which they  are now p l a c e d  i s  by no means 
as broad as  s o c i e t y  i t s e l f .  They ar e  c o n c e n t r a t e d  i n  the  p r o f e s s i o n s ,  
the  s e m i - p r o f e s s i o n s ,  s k i l l e d  whi . . e - c o l l a r  work, and i n  a few c a s e s ,
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s k i l l e d  manual o c c u p a t i o n s .  But i f  th e y  are c o n c e n t r a t e d  i n  terms o f  
B r i t i s h  s o c i e t y  as  a w h o le ,  among t h e m s e lv e s  t h e y  appear to be w i d e l y  
d i f f e r e n t i a t e d .
I t  w i l l  be n o t i c e d  th a t  i n  the  c a s e s  where I s m a i l i s  in  t h i s  country  
have f a m i l y  i n  East  A f r i c a  whose s t a t u s  i s  a t  l e a s t  c o n c e i v a b l y  i n t e r ­
dependent w i t h  t h a t  o f  the  London s e c t i o n  o f  the f a m i l y ,  t h e s e  I s m a i l i s  
are r e l a t i v e l y  a c t i v e  i n  th e  community and a m b i t i o u s .  Th is  would apply  
t o  the  As and th e  Cs, as  i t  would not to  the Bs,  CRs and Ds.  These  
c o m p e t i t i v e  ho u s e h o ld s  may be s a i d  to  be o r i e n o e d  towards  the East  A fr ic a n  
h i e r a r c h y ,  u s i n g  what can be g a in e d  in  London to  e s t a b l i s h  t h e i r  p o s i t i o n  
i n  i t .  From t h i s  i ,  s h o u ld  not be i n f e r r e d  th a t  the  o t h e r  h ou se h o ld s  are  
n o n - c o m p e t i t i v e .  The Bs, f o r  example,  must p l a y  the  r o l e  o f  consumer up 
t o  the  s tan dards  o f  the upper-middle  c l a s s  s o c i e t y  in  which they  move, 
w h i l e  the Ds have to  m a in t a in  both the  s tan d ar d s  o f  t h e i r  immediate 
c o n t a c t s  i n  t h e i r  neighbourhood and on t h e i r  e s t a t e  and th o s e  o f  the  
net  .ork o f  f r i e n d s ,  I s m a i l i  and n o n - I s m a i l i ,  which th e y  have b u i l : up.
But the c o n t e x t  o f  the  s t a t u s  s t r i v i n g  o f  the Bs and Ds i s  d i f f e r e n t  from 
t h a t  o f  the As and Cs. I n c r e a s i n g l y  the former f a m i l i e s  are p l a y i n g  c l a s s  
r o l e s  which  must take  t h e i r  chance as b e a r e r s  o f  p r e s t i g e  w i t h i n  I s m a i l i s m .  
The As on t i e  o t h e r  hand f i n d  a c e r t a i n  c o n f l i c j  between t h e i r  c l a s s  r o l e  
and t h e i r  community one,  t h e i r  k i n s h i p  o b l i g a t i o n s ,  f o r  example,  f a l l i n g  
o u t s i d e  the form er .  In the  i n t e r e s t s  o f  immediate community advantage  
they  compromise f a v o u r a b ly  from the p o in t  o f  view o f  community s t a t u s ,
/ i t h  the  r e s u l t  t h a t  t h e i r  house t en d s  to be f u l l  o f  v i s i t i n g  k in  and the  
As have to r e s o r t  to  weekends i n  h o t e l s  t o  ge t  away from i t  a l l .  The Cs 
have reached  a p o i n t  where t h e y  a c t u a l l y  s o l i c i t  k i n  to  s t a y  w i t h  them,  
and o f  course  Gulzar and Gulamhusain are now permanent and welcome  
f i x t u r e s  i n  t h e i r  h o u s e h o l d .  The Cs are i n s u l a t e d  from any o t h e r  concept  
o f  k i n  r e l a t i o n s h i p .  The Ds, o f  c o u r s e ,  e x p e r i e n c e d  d i r e c t  h o s t i l i t y  (ba 
p r e c i s e l y  t h i s  p o i n t  when T i l a k  and Kathun came back from Ceylon .  They 
were a b l e  to  s u s t a i n  i t  because  i t  was a f  a n o n - r e c u r r i n g  k i n d .  The Bs,
-  135  -
though they have the  room, do not put  up Rehmet's  s i s t e r  dur ing  her  
v a c a t i o n s  -  Rehmet was  s u r p r i s e d  to  s e e  her a t  the  k u s h i a l i  which was 
mentioned  above -  and she s t a y s  w i t h  the widow o f  Mr. B ' s  b r o t h e r  in  
Southf ie lds  (where Rehmet h e r s e l f  U3ed to  s t a y  dur ing  her  v a c a t i o n s ) .  To
the Cs and the  CRs t h i s  would be u n t h i n k a b le ,  w h i l e t h e  As,  g iven  t h e i r
1
e x p e r ie n c e  i n  t h e s e  t h i n g s ,  would sym p ath i se ,  though i n  t h e i r  case  they  
cannot d e f a u l t  on more e x t e n s i v e  o b l i g a t i o n s .  In f i n e ,  i t  appears t h a t  at  
some l e v e l s  o f  the community th e re  i s  a r e a l  c h o i c e  between the k ind  o f  
symbols  w i th  which to  a c c e n t u a t e  o n e ' s  s u c c e s s .  One p e r s p e c t i v e  l o o k s  to  
the  I s m a i l i  community, l a b o u r in g  under i t s  e d i c t s  to  prov ide  k i n  t h e i r  due 
and dassondh to  the community5 the  o t h e r  m in im ises  r a t h e r  than c o u r ts  
t h i s  a s p e c t  o f  l i f e .  The mosque i s  e i t h e r  i g n o r e d  or reduced to  a r e l i g i o u s  
f u n c t i o n ,  w h i l e  the demands o f  k i n s h i p  are s e en  as an i n c r e a s i n g  embarrass­
ment .
One i n d i c a t o r  o f  the  e x t e n t  t o  which I s m a i l i s  are d e f i n i n g  t h e m s e lv e s  
i n  terms o f  t h e i r  s o c i a l  c l a s s  in  England as opposed to  t h e i r  community 
s t a t u s  might be the e x t e n t  o f  exogamous m arr ia g e .  Outmarriag i s  f a i r l y  
f r e q u e n t ,  and the c a s e s  assem bled  i n  the f o l l o w i n g  t a b l e  are not to  be 
ta k e n  as e x h a u s t i v e .  The ta b le  i n c l u d e s  onl,  t h o s e  who have marr ied  out  
and are r e s i d e n t  i n  Europe or America, thus  e x c l u d i n g  a number o f  c a s e s  o f  
in te r m a r r ia g e  w i t h  Europeano and w i t h  members o f  o t h e r  Asian communities  
i n  East  A f r i c a .  (Marr iages  w i t h  A f r i c a n s  are not e x c lu d e d ,  f o r  w i t h i n  
memory and knowledge t h e r e  has been n o n e . )  There i s  no way o f  c h e c k in g  
whether  t h i s  l i s t  i s  r e p r e s e n t a t i v e  o f  the outm arr iages  o f  I s m a i l i s  i n  
Europe, or whether  i t  i s  b i a s e d  by s o u r c e s  o f  i n f o r m a t i o n .  I d e a l l y  the  
q u e s t i o n  o f  exogamy needs to  be .c is cussed  a l o n g s i d e  f u l l  data  on the
t
marriage c h o i c e s  o f  s u c c e s s i v e  a g e - c o h o r t s  o f  I s m a i l i s  ^and o f  the groups  
i n t o  which t h e y  have m a r r i e d ) ,  b e a r in g  i n  mind t h a t  exogamy i s  by no means 
the on ly  p o s s i b l e  form o f  ' d e v i a n t '  m arr iage .  Though a number o f  c o n c lu ­
s i o n s  can be drawn th e y  must be taken as  p a r t i a l  and p r o v i s i o n a l .
l )  There are no o v e r a l l  s i g n i f i c a n t  d i f f e r e n c e s  between the r a t e s  o f
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outmarriage  o f  men and <ornen, showing -hat  the p r o s c r i p t i o n  a p p l i e s  f a i r l y  
e q u a l l y .  On th e  o t h e r  hand the xate o f  male outmarriage  has dwindled  to  
n e g l i g i b l e  p r o p o r t io n s  i n  the l a s t  f o u r  y e a r s ,  w h i l e  f o r  women i t  has  
remained c o m p a ra a t iv e ly  c o n s t a n t .
2) The peak y e a r s  o f  exogamy seem to  have p a s s e d ,  a t  l e a s t  f o r  the  
moment. In the f o u r  y e a r s  1963-66 th e r e  were 17 c a s e s ,  w h i l e  i n  the next  
f o u r  y e a r s  t h e r e  were o n ly  s i x ,  a l l  o f  them women. Th is  probably r e f l e c t s  
the  growth o f  an I s m a i l i  marriage  market in  England,  through the i n c r e a s i n g  
r a t e  o f  m ig r a t io n  ( e s p e c i a l l y  o f  women), and the  g r e a t e r  p o s s i b i l i t i e s  f o r  
cheap t r a v e l  to  East  A f r i c a  ( b r i d e - f i n d i n g  t r i p s  t h i t h e r  not b e i n g  uncommon).
3) Two c a s e s  i n v o l v e  As ian s pouses  not o f  East  A f r i c a n  o r i g i n .  Both 
o f  t h e s e  are second  m arr iages  f o l l o w i n g  d i v o r c e s  from I s m a i l i  s p o u s e s ,  ( t h e y  
concern  Munira B 's  s i s t e r ,  Kathun, and dadru A's ' u n c l e 1, S h i r a z ) .  Three  
o t h e r  c a s e s  i n v o l v e  I s m a i l i  women and n o n - I s m a i l i  E as t  A fr ic an  A s i a n s .  The 
query marks i n  the column f o r  husband's  o c c u p a t io n  r e f l e c t -  the e x t e n t  to  
which t h e s e  g i r l s  are l o s t  to the community (one o f  them became a Roman 
C a t h o l i c ) .
4 ) As w i l l  have been g a t h e r e d  from the t e x t ,  t h e r e  are o f t e n  c l o t e  k i n
r e l a t i o n s h i p s  between t h o s e  who have marr ied  o u t .  Thus the t a b l e  i n c l u d e s
two o f  Munira B 's  t h r e e  s i s t e r s  (and might have i n c l u d e d  one o f  her  f o u r  
b r o t h e r s  -  marr ied  to  a Swiss  -  had t h e y  not r e s i d e d  i n  the Congo); one o f
Amir B ' s  two s i s t e r s ,  the o t h e r  b e i n g  aiarried to  an * - a l i a n  i n  N a ir o b i ;
t h r e e  f i r s t  c o u s i n s ,  two o f  whom were brought up i n  the  same househo ld  
p r a c t i c a l l y  as  b r o t h e r s ;  one woman whose s i s t e r ' s  marriage to a Panjab i
i n  East  A f r i c a  has now enaed in  d i v o r c e ;  and an aunt and n i e c e  o f  s i m i l a r  
a g e .
5 ) Only two o f  the  twe lv e  men marrying out  have marr ied  E n g l i s h  g i r l s ,  
(one  o f  t h e s e  m arr iages  ha v in g  been kept  s e c r e t  f o r  n e a r ly  f i v e  y e a r s ) .  I f  
t h i s  s u g g e s t s  a n y t h i n g ,  i t  must be t h a t  t h e s e  men have on the whole marr ied  
out o f  the  community but not i n t o  any E n g l i s h  k i n  group; the  g i r „ s  they
have marr ied  were t h e m s e l v e s  s t r a n g e r s  i n  B r i t a i n .  Only one o f  them has
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I n ter m a r r iage
No. o f  i n t e r m a r r i a g e s  N a t i o n a l i t i e s  Occupat ion  o f  husband  
Men Women T o t a l  o f  spouses
*French Manager
^Finn ish  ' I m p o r t /E x p o r t 1
Canadian Salesman
*Parsee
* I t a l i a n
E n g l i s h
* I r i s h  
Sikh (East  
A f r ic a n )  
E n g l i s h  
E n g l i s h
*E n g l i s h  
^ E ng l i sh  
* B r a z i l i a n  
*3vviss 
E n g l i s h  
Hindu Panjabi  
(E a s t  A f r i c a n )
* A u str ian  
i*Ge m an  
*?rench  
Ceylonese
Goan (East  
A f r ic a n )  
E n g l i s h
E n g l i s h
E n g l i s h
1I m p o r t /E x p o r t 1
O p t i c i a n
E n gin eer
C i v i l  s e r v a n t
Insurance  broker  
J o u r n a l i s t
B a r r i s t e r  
E n gin eer  
H o t e l i e r  
Insurance  broker  
S p ic e  merchant
C i v i l  Engin eer  
E s t a t e  agent  
Accountant  
C i v i l  e n g i n e e r
T r a v e l  agency c l e r k
U n i v e r s i t y  t e a c h e r  
?
I t a l i a n
E n g l i s h
Chef
L e c t u r e r
12 AL. 26
* i n d i c a t e s  the i f e  o f  an I s m a i l i
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adopted, h i s  w i f e ' s  I’e l i g i o n ,  w h i l e  i n  a l l  o t h e r  c a s e s  e x c e p t  the Parsee  
w i f e ,  the  r e v e r s e  has o c c u r r e d .  On the  o th e r  hand, e i g h t  o f  the f o u r t e e n  
women have marr ied  E n g l i s h  husbands,  four  of  whom have become -  a t  l e a s t  
n o m in a l ly  -  I s m a i l i .  A n in th  has k in  i n  B r i t a i n  to  be reckoned w i t h .  I t  
seems t h a t  outmarrying g i r l s  f i n d  i t  e a s i e r  to  marry i n t o  an immediate k i n -  
u n i v e r s e  than do men, which perhaps argues t h a t  the  absence  o f  p o t e n t i a l  
a f f i n e s  encourages  a man to  marry more than i t  does a woman ( o r  perhaps  
j u s t  t h a t  everyone  p r e f e r s  a d a u g h t e r - i n - la w  to a s o n - i n - l a w ) .  At l e a s t  i t  
appears  more a c c e p t a b l e  f o r  a g i r l  t o  s u s t a i n  e f f e c t i v e  r e l a t i o n s h i p s  w i t h  
h e r  a f f i n e s  than f o r  a man t o  do the same. P r e c i s e l y  why t h i s  sh ou ld  be i s  
d i f f i c u l t  to  e s t a b l i s h ,  e s p e c i a l l y  i n  view o f  the o v e r a l l  s i m i l a r i t y  o f  male  
and fem ale  r a t e s  o f  ou tm ar r iage .  I s m a i l i s  t h e m s e lv e s  say t h a t  ' c o n t i n e n t a l '  
g i r l s  f i t  b e t t e r  i n t o  I s m a i l i  f a m i l i e s ,  e s p e c i a l l y  where they  a r e  from the  
C a t h o l i c  s o u t h .  I t  c e r t a i n l y  does seem p o s s i b l e  tha - the  t e n s e  r o l e  o f  
d a u g h t e r - i n - la w  i n  an I s m a i l i  f a m i ly  does r e q u ir e  e x p e r i e n c e  o f  k in  r e l a t i o n ­
s h i p s  uncommon i n  the  E n g l i s h  middle c l a s s e s .  But the numbers i n v o l v e d  are  
so  smal l  t h a t  no ex ten  ded  d i s c u s s i o n  i s  warranted .
6)  Exogamy i s  not  a d i s q u a l i f i c a t i o n  from h o l d i n g  community o f f i c e .
Two members o f  the p r e s e n t  c o u n c i l  have done s o ,  though both are e s p e c i a l l y  
e l i g i b l e  i n  o t h e r  ways ,  one because  o f  h i s  i n t i m a t e  c o n n e c t i o n  w i t h  the  imam' 
f a m i l y ,  the o t h e r  because  o f  h i s  a r i s t o c r a t i c  Ea3t  A f r i c a n  background.  On 
the  o t h e r  hand i t  would be d i f f i c u l t  to  imagine t h a t  even  a man who had made 
h i s  w i f e  I s m a i l i  c o u l d  h o l d  community o f f i c e  as  an o f f i c i a l  6 f  the mosque,  
f o r  h i s  w i f e  would be r e q u i r e d  t o  p r e s i d e  over  the  women's s e c t i o n  o f  the  
jam at•
7 )  There i s  l i t t l e  d i f f e r e n c e  i n  the k ind  o f  f a m i l y  from which the  men 
and the women who ha e m arr ied  come. Predominant ly  th e y  are  from the ranks  
o f  bus inessmen and sm al l  p r o p e r ty - o w n e r s , and not the c h i l d r e n  o f  w ork ing-  
c l a s s  I s m a i l i s .  T h is  i s  no s u r p r i s e ,  f o r  i t  was t h i s  group t h i c a  suc c ee d e d  
i n  combining the  maximum o f  o p p o r t u n i ty  w i t h  the  minimum o f  r e s t r a i n t ,  b e i n g  
t h i n l y  spread  t h r o u g h e d u c a t io n a l  i n s t i t u t i o n s  a . r o s s  the  country  a t  a t ime
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when a d u l t s  and a f o r t i o r i  s e n i o r  k i n  were few i n  B r i t a i n .
8)  I t  might be supposed  t h a t  the  men who marry out  are t h o s e  f o r  whom 
the d i s c r e p a n c y  between s t a n d i n g  they  w i l l  a c h i e v e  w i t h i n  the community and 
t h e i r  chances  o u t s i u e  i t  i s  g r e a t e s t .  Without comparing them w i t h  a 
s i m i l a r  group who have marr ied  i n  t h i s  i s  i m p o s s i b l e  to  s a y .  A weakness  
i n  the  h y p o t h e s i s  would be p o i n t  6 ) ,  t h e r e  b e i n g  no n e c e s s a r y  c o n t r a d i c t i o n  
between outmarriage  and o f f i c e - h o l d i n g  and hence s t a t u s .  On the o t h e r  hand,  
none o f  t h e s e  men has tak e n  h i s  w i f e  home permanent ly  t o  East  A f r i c a .  
Outmarriage bespeaks  a r e j e c t i o n  o f  East  A f r i c a ,  though not n e c e s s a r i l y  o f  
I s m a i l i s m .  I t  i s  -rue t h a t  mos£ o f  the  men have l i t t l e  to  l o s e  by not 
r e t u r n i n g ,  f o r  e x c e p t  i n  one case  they  do not come from the  w e a l t h y ,  
p r e s t i g i o u s  e l i t e ,  and i t  was t h i s  man wh.- kept; h i s  marriage s e c r e t .  D e s p i t e  
t h e i r  s tra tum  o f  o r i g i n  the  r e s t  have l i t t l e  to  a t t r a c t  t  em back t o  East  
A f r i c a -  The f a t h e r s  o f  f j u r  o f  them are dead; i n  one c a s e  the c u r r en t  
f a m i l y  concern was s e -  up by the  man's b r o t h e r s  who c o n c e iv e  o f  t h e i r  debt  
t o  him as  d i s c h a r g e d  by h i s  e d u c a t io n  at  t h e i r  e x p e n s e ;  i n  another  case  
t h e r e  aro s e r i o u s  f a m i l y  c o n f l i c t s  which surround the  shop; t h a t  no i n f o r ­
m a t i o n s  a v a i l a b l e  about three  o t h e r s  suggests^that  t h e i r  f a m i l i e s  couir- f o r  
l i t t l e ;  one man comes from a working f a m i ly ;  and one whose f a t h e r  runs a 
t h r i v i n g  concern  h i m s e l f  runs an even more t h r i v i n g  concern  in  S c a n d i n a v i a .  
Some o f  them are i n  a d d i t i o n  t r a i n e d  i n  p r o f e s s i o n s  which do no» p a r t i c u l a r l y  
f i t  them f o r  a b u s i n e s s  - a r e e r .
The m arr iages  o f  the p r e s e n t  Aga Khan, h i s  f a t h e r  (A ly  Khan) and 
g r a n d f a th e r  ( Ag;a Khan S u l t a n  Mohamed Shah) can have i n f l u e n c e d  I s m a i l i s  
o n l y  m a r g i n a l ly  i n  d e ter m in in g  the a c c e p t a b i l i t y  o f  xogamy, f o r  J u p i t e r  
i s  not  n e c e s s a r i l y  to  be f o l l o w e d  i n  t h e s e  t h i n g s .  I f  outmarriage  i s  
common and c o n c e i v a b l e ,  i t  i s  s t i l l  i n c o r r e c t .  Marriage i n t o  o t h e r  Asian  
communit ies  i s  h e a v i l y  d i s c o u r a g e d ,  and w i th  A f r i c a n s  does not  o c c u r .  I t  
might be s u g g e s t e d  t h a t  because  marriage to a European i n v o l v e s  o n ly  an 
i n d i v i d u a l  i t  becomes p o s s i b l e .  The r e a l  w e a l th  o f  the community cannot  
d r a in  away through  exogamy, f o r  i t  r e s i d e s  i n  e d u c a t i o n  and community
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p r o p e r t y .  Because the  I s m a i l i s  have t ran scended  the f a m i l y  l e v e l  o f  
o r g a n i s a t i o n  they  can a c c e p t  t h r e a t s  to the i n t e g r i t y  o f  the f a m i ly  as  an 
I s m a i l i  o r g a n i s a t i o n .
I s m a i l i s  who have marr ied  out  are not s o c i a l  i s o l a t e s  whose a c t i o n  
a l i e n a t e s  them from the  community. T h e ir  c a r e e r s  i n  the  community are  
l i m i t e d  by t h e i r  m a r r ia g e s ,  but t h e i r  p r e s t i g e  i s  not n e c e s s a r i l y  damaged. 
Indeed,  i t  may be enhanced,  depending on what e s t i m a t e  can be formed o f  the  
f a m i ly  o f  the n o n - I s m a i l i  s p o u s e .  Such e s t i m a t e s  u s u a l l y  r e v o lv e  around  
p r o p e r ty ,  but  o t h e r  f a c t o r s  may come i n t o  p l a y ,  f o r  example e d u c a t i o n .
'Mabel comes from a very  good f a m i l y 1 might be s a i d  o f  such a s p o u s e ,  so 
i n t r o d u c i n g  c r i t e r i a  o f  e x c e l l e n c e  which go beyond what i s  u s u a l  i n  B r i t a i n  
(and -which might w e l l  pique  Mabel a l i t t l e  i f  p e r s o n a l i t y  was a l l  that  
m a tt e r e d  to  h e r ) .  Even i f  t h i s  v e t t i n g  has p o s i t i v e  r e s u l t s ,  however,  the  
f a c t s  s e r v e  not  so  m ch t o  e s t a b l i s h  c la im s  to community i n f l u e n c e  or o f f i c e  
or  p o s i t i o n  as t o  community s t a t u s .  The nature o f  an a l l i a n c e  made o u t s i d e  
the  community de ter m in es  s t a n d i n g  i n s i d e  i t  as much as marri ge to a no ther  
I s m a i l i  would ,  e x c e p t  t h a t  the s t a t u s  i s  v a g u e ly  d e f i n e d  because  the r e l e v a n t  
f a m i l y  i s  not  d i r e c t . y  comparable w i t h  I s m a i l i  f a m i l i e s ;  but t h a t  s t a n d in g  
i s  not e a s i l y  c o n v e r te d  i n t o  o f f i c e .
I s m a i l i s  who marry out  cannot be t r e a t e d  a s  somehow s e p a r a t e  from 
t h e i r  agemates who do n o t .  T h e ir  marriage d e c i s i o n -  r e p r e s e n t  i n  dramatic  
form the  a l t e r n a t i v e s  f o r  a l l  I s m a i l i s .  I f  t h e y  marry n o n - I s m a i l i s  i t  m ere ly  
shows how I s m a i l i s 1 c r i t e r i a  o f  e l i g i b i l i t y  are not  community-bound, and 
v i c e  v e r s a .  In England the upper-middle  s tratum  o f  the community has  
produced a number o f  ou tm arr iages  perhaps p a r t l y  b ecause  the  p e n a l t i e s  
appear i r r e l e v a n t ,  or the compensat ions  a t  l e a s t  s u f f i c i e n - .  From the  l e v e l  
o f  the  community as a w h o le ,  the norm of  endogamy b u t t r e s s e s  a s u b s t i t u - e  
f o r  t e r r i t o r y  i n  t h a t  i t  a e f i n e s  the group i n  which the  e f f e c t i v e  d i v i s i o n  
o f  labour  can be made, among whom the system can work.  I t  i s  not a m atter  
o f  r e cr u i tm e n -  to a p r o p e r t y - h o l d i n g  group,  but  to  a c o - o p e r a t i n g  group w i t h  
i t s  own economy and a d m i n i s t r a t i o n .  Th is  sy s tem ,  as  I  have argued,  depends  
on the  s y m b io s i s  o f  c l a s s - f r a c t i o n s , r e q u i r i n g  t h a t  the u n a e r c l a s s  accord
-  141 -
t h e  on ly  a v a i l a b l e  l e g i t i m a c y  and p r e s t i g e  to the  upper s t r a t a .  I n t e r ­
m arriage  s i g n i f i e s  t h a t  the  i n d i v i d u a l  I s m a i l i  concerned has moved beyond  
t h e s e  c o n s i d e r a t i o n s .  By i t  he shows t h a t  he p a r t i c i p a t e s  in  another  h i e r ­
ar c h y .  p u r s u i t  o f  s t r a n g e  gods d e s t r o y s  the e x c l u s i v e n e s s  o f  the
I s m a i l i  order ;  i t  r e p r e s e n t s  an a b i l i t y  to  e s t i m a t e  and hence t o  a s p i r e  
i n  what e v e r  w or ld  he has married i n t o .  He thus  mov. s a l i t t l e  beyond the
reach o f  the  c a l l  t o  I s m a i l i  du ty .  In a batsm an's  w o r ld  he ha-s become an
a l l r o u n d e r ,  and one can no l o n g e r  t r u s t  him to s t a n d  or f a l l  by h i s  runs 
r a t h e r  than  h i s  w i c k e t s .
* * * * *
East  A fr ic an  I s m a i l i s m  i s  more than the sum o f  i t s  c o n s t i t u t i v e  fami­
l i e s  ; i t  h a s ,  t h a t  i s  t o  s a y ,  d e v e lo p ed  something ak in  to  a s t a t e ,  though
not one w i th  the  s a n c t i o n  o f  f o r c e  a t  i t s  d i s p o s a l .  Yet  the f a m i l y  i s  a
u n i t  o f  e v a l u a t i o n  i n  the  s t a t u s  h i e r a r c h y .  A man can improve the s t a t u s  
o f  h i s  f a m i l y  by becoming a hero  o f  the  I s m a i l i  e t h i c ,  j u s t  as  he can  
reduce  i t  by the r e v e r s e .  C l e a r ly  i t  i s  p o s s i b l e  f o r  o f f s p r i n g  to p u l l  in  
o p p o s i t e  d i r e c t i o n s ,  and because  i t  was at  one t ime common f o r ,  s a y ,  on ly  
t h e  younge s t  b r o t h e r  to  be s e n t  away to  l e a r n  a p o f e s s i o n  w h i l e  h i s  s e n i o r s  
f i n a n c e d  him i n  the f a m i ly  concern t h i s  sometimes a r i s e s  i n  acute  form.
One r e s u l t  i s  t h a t  f a m i l y  feuu.s and j e a l o u s i e s  are sometimes  the form which  
i s  taken  by a k in d  o f  c l a s s  c o n f l i c t ,  R e s p i t e  t h e s e  a b e r r a t i o n s ,  however,  
t h e r e  i s  i n  the main a f a i r l y  w e l l - r e c o g n i s e d  sy s te m  o f  f a m i ly  e v a l u a t i o n .  
The depth o f  l i n e a t e c a l c u l a t e d  as a f a m i l y  r e f l e c t s  t h i s  in  sha t  th e r e  i s  
an u nd ers tandab le  t en d e n c y  to count back to the most p r e s t i g i o u s  a n c e s t o r  
one can find.'*' One shou ld  not  be c o n t e n t  w i t h  t h a t ,  though,  fo  1 names and 
r e p u t a t i o n s  have a tendency  to dw ind le .  By community s e r v i c e ,  by w e a l t h ,  
the  e d u c a t io n  o f  o n e ' s  c h i l d r e n  and by the m arr iages  they make one
1 .  The surname sys tem  su p p o rt s  t h i s ,  f o r  one u s u a l l y  t a k e s  o n e ' s  f a t h e r ' s  
f i r s t  name as  a surname u n l e s s  gr a n d f a th e r  was mucxi more n o t a b l e .  Even 
g r e a t  g r a n d f a th e r s  can nom in a l ly  s u r v i v e .
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s e e k s  t o  p r e s e r v e  and i f  p o s s i b l e  enhance the  s t a n d i n g  o f  o n e ' s  fami ly*  
C om pet it io n  i s  b u i l t  i n t o  the s y s te m ,  and r e a l l y  t h e  k e y s to n e  o f  the  arch  
o f  s u c c e s s  i s  c a p i t a l  a c c u m u la t io n .  With i t  one can a c h ie v e  the o t h e r  
v i r t u e s ;  w i t h o u t  i t  the  o t h e r  v i r t u e s  would count f o r  l i t t l e .  The s e n i o r  
p o s i t i o n s  demand a f f l u e n c e  d i r e c t l y ,  the  o t h e r s  are  on ly  t h e o r e t i c a l  
p o s s i b i l i t i e s  w i t h o u t  i t .  But i n  B r i t a i n  the c o n t e x t  from which t h e s e  
a s p i r a t i o n s  took  t h e i r  meaning i s  r a d i c a l l y  changed.  The community 
bureaucracy  i s  no l o n g e r  the powerful  i n s t i t u t i o n  i t  was and, as we s h a l l  
s e e  i n  c h apter  9» p r e s t i g e  i s  s c a r c e l y  o f  thejsame o r d e r .  F o l lo w in g
a survey  o f  the  formal i n s t i t u t i o n s  o f  the  community in  the next  c h apter  
i t  s h o u ld  be p o s s i b l e  t o  c l a r i f y  the  q u e s t io n  o f  t h e  p e n e t r a t i o n  o f  c l a s s  
i n t o  B r i t i s h  I s m a i l i s m ;  though perhaps b e t t e r  to  say  the q u e s t i o n  o f  the  
s t r i p p i n g  o f  the  community to  i t s  u n d e r l y in g  c l a s s  b a s i s ,  i n d i c a t e d  most 
o f  a l l  by she s e l e c t i v e  w e i g h t i n g  o f  k i n s h i p  t i e s .
C h a p t e r  9
THE COUNCIL
Nothing comparable t o  she i n t r i c a s e  h i e r a r c h y  o f  I s m a i l i  c o u n c i l s  
i n  East  A f r i c a  has been d eve lop ed  i n  B r i t a i n .  S in c e  1954 t h e r e  has been  
a c o u n c i l  based  on the  London jamas, and th e r e  s t i l l  i s  one,  bus the  
c o u n c i l  does nos now seem to  r e f l e c t  so  a c c u r a t e l y  the  jamat as i t  d id  
i n  i t s  e a r l y  d ays .  In what f o l l o w s  I s h a l l  s k e t c h  out  th e  g e n e s i s  o f  the  
p r e s e n t  r e l a t i o n s h i p  between the  c o u n c i l  and the  jamat,  l i n k i n g  i s  w i t h  the  
c r y s t a l l i s a t i o n  o f  p o l i c y  d e c i s i o n s  from the imamate which are o f  current  
importance to  the  community as  a w h o le .  I  s h a l l  th e n  i l l u s t r a t e  the  
i s s u e s  i n  the  l i g h t  o f  the  q u e s t i o n  o f  b u i l d i n g  a new mosque.
O r ig in s
In the  e a r l y  1950s the  f o c u s  o f  the I s m a i l i  communisy i n  London was 
th e  jamatkhana which a p r i v a t e  i n d i v i d u a l  had s e t  up i n  h i s  house i n  
Lyndhurst  Gardens.  I t  must have been something  l i k e  the  p r e s en t  Chatham 
mosque,  e x c e p t  t h a t  i t  s e r v e d  predominantly  a t r a n s i e n t ,  s c a t t e r e d  jamat.
In 1954 t h i s  arrangement gave way to  the  f i r s t  community-owned mosque 
( i n  K ens ington  C ou rt ) ,  and as the  same t ime the  c o u n c i l  was i n s t i t u t e d .  
U n t i l  1964 i t s  p r e s i d e n t s  a l l  s e r v e d  two-year  term s ,  and a l l  were s t u d e n t s  
e i t h e r  o f  law,  m ed ic ine  or d e n t i s t r y .  I t  w i l l  be remembered from chapter  
6 t h a t  t h e s e  were b r o a d l y  she y e a r s  when the  London jamat reached  the  
z e n i t h  o f  i t s  p r e s t i g e ,  when the  I s m a i l i s  i n  London were e i t h e r  the  
c h i l d r e n  o f  t h e  more f o r w a r d - l o o k i n g ,  wealthy  f a m i l i e s  i n  E a s s A f r i c a ,  or  
e l s e  s e c t i o n s  o f  t h o s e  f a m i l i e s .  The c o u n c i l  p r e s i d e n t s  r e p r e s e n t e d  the  
jamat .  They were s t u d e n t s  o f  p r o f e s s i o n s  not on ly  l e a r n e d  but e x p e n s i v e l y  
l e a r n e d .  Thougii I s m a i l i  c o n c e p ts  o f  o r g a n i s a t i o n  do not in c lu d e  the  id e a  
o f  primus i n t e r  p a r e s ,  t h e s e  p r e s i d e n t s  were both primi  ( o r g a n i s a t i o n a l l y ) 
and s o c i a l l y  i n - e r  p a r e s .
The end o f  t h i s  e r a  came i n  about the  e a r l y  6 0 s .  In the mosque 
i t s e l f  the  growing s e n s e  o f  s o c i a l  d i f f e r e n t i a t i o n  was r e f l e c t e d  i n  the
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i n t r o d u c t i o n  o f  p a t , th e  low d a i s e s  f l a n k i n g  t h a t  b e h ind  which the  mukhi 
s i t s ,  r e s e r v e d  t o  mark out the  community n o t a b l e s  -  t i t l e - h o l d e r s  as v e i l  
as o f f i c e r s  o f  the  c o u n c i l .  The l a s t  o f  the s tu d e n t  p r e s i d e n t s  was  
a p p o in t e d  i n  19o2« His  f a t h e r  was a m i l l i o n a i r e  bus inessm an,  chairman  
o f  the dupreme C o u n c i l ,  a d i r e c t o r  o f  J u b i l e e  Insurance  and a l s o  o f  
Diamond Inves tm ent  Trust  and had been k n ig h t e d  f o r  wartime s e r v i c e s .  He 
h i m s e l f  was a bar s t u d e n t .  He was th e  swansong o f  the  e a r l y  d on c e p t io n  
o f  th e  London jamat,  f o r  the  dominance o f  the c h i l d r e n  o f  the East  A f r ic a n  
w e a l t h y  was b e i n g  a l r e a d y  s t e a d i l y  undermined, by th e  changes d e t a i l e d  i n  
c h a p t e r  6 .
A l l  but  one o f  the then  c e n t r a l  f i g u r e s  i n  th e  o f f i c i a l  o r g a n i s a t i o n s  
have s i n c e  d i s a p p e a r e d  from London. They were s t u d e n t s  prepar in g  t h e m s e lv e s  
e i t h e r  f  oi^prof e s s i o  ns or p l a c e s  i n  f a m i ly  concerns  i n  Bast  A f r i c a .  The 
e x c e p t i o n  i s  Mr. T. Mr. T. had been at  one t ime v a l e t  to  P r in c e  Jtly Khan.
V/hen the  mosque moved to  Pa lace  Gate ( i n  1957 )? Mr. T became i t s  manager,  
a pos t  which i n v o l v e d  the  s u p e r v i s i o n  o f  i t s  r o l e  as  a h o s t e l .  S inc e  then  
he has been e x - o f f i c i o  ^  member o f  the c o u n c i l .  Thus the jamat had a 
permanent p a id  o f f i c i a l  to  c arry  out  the b r e a d - a n d - b u t t e r  t a s k s  a t t e n d a n t  
on m a i n t a i n i n g  i t s  ' c u l t u r a l  c e n t r e '  and mosque. I t  i s  not e n t i r e l y  
c l e a r  what was l e f t  to  the  c o u n c i l .  Probably they  were concerned  m o s t ly  
w it h  a r r a n g in g  s o c i a l  f u n c t i o n s  -  dances"*" ana d e b a t e s j  i n  s h o r t  w i t h  the  
s o c i a l  s i d e  o f  community l i f e .  Of course  the c o u n c i l  must have been  
r e s p o n s i b l e  f o r  the  f i n a n c e s  o f  the  jamat, j u s t  as  th e  mukhi and kamadia  
wou ld  be r e s p o n s i b l e  fo r  the v a r i o u s  t i t h e s  c o l l e c t e d  i n  the  mosque.
The p r e s e n t  p r e s id e n t  o f  the c o u n c i l  vas a p p o in t e d  i n  1964* I t  i s  
not on ly  i n  the  l e n g t h  o f  h i s  t enure  t h a t  he d i f f e r s  from h i s  p r e d e c e s s o r s .
1 .  There used  to be an annual  J u b i l e e  B a l l ,  h e l d  a t  th e  Savoy,  and 
a t t e n d e d  by the Aga Khan, the  e l i t e  o f  the  community from a l l  over the  
wor ld  and v a r io u s  d i g n i t a r i e s  o f  s t a t e  from 3 r i t a i n .  People  used  to  
ti..:e v i s i t s  to  London from East  A f r i c a  to c o i n c i d e  w i th  t h e s e  o c c a s i o n s ,  
t h e  l a s t  o f  which ,  i n t e r e s t i n g l y  enough,  was h e l d  i n  I 9 6 0 .
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Mr. 3 comes from a minor East  A f r ic a n  f a m i l y ,  i n  the s e n s e  that  they  have  
not produced h o l d e r s  o f  s e n i o r  o f f i c e s .  They are not ‘known. Mr. 3 
h i m s e l f  t r a i n e d  as an ophthalmic o p t i c i a n .  He now manages a branch o f  
D ol land  and A i t c h i s o n .  He i s  marr ied ,  w i th  two c h i l d r e n ,  and l i v e s  i n  
a s e m i -d e t a c h e d  house i n  Hendon. Mr. 3 i s  t h u s ,  u n l i k e  the p r e v io u s  
p r e s i d e n t s ,  who were s t u d e n t s  o f  the  p r o f e s s i o n s  d e s t i n e d  to  r e t u r n  to  
East  A f r i c a ,  a p r a c t i s i n g  p r o f e s s i o n a l  man, s e t t l e d  i n  B r i t a i n  w i t h  every  
appearance o f  permanence.  In t h i s  he i s  r e p r e s e n t a t i v e  o f  the  p r e s en t  
c o u n c i l ,  which i s  no l o n g e r  composed o f  the somewhat d i l e t t a n t e  element  
which c h a r a c t e r i s e d  i t  i n  the 1950s and e a r l y  1 9 6 0 s .
Members o f  the  c o u n c i l ,  1970 
P r e s i d e n t  -  Mr. S 
S e c r e t a r i e s  -
1 .  Mohamed K. In h i s  e a r l y  t w e n t i e s ,  unmarried and l i v i n g  i n  a
h o s t e l .  W r i t in g  a Ph.D.  t h e s i s  ( low temperature p h y s i c s )  at  Im p er ia l
C o l l e g e .  F u l l y  i n t e n d s  t o  r e tu r n  to  East  A f r i c a  (where the Swedish govern­
ment has s e t  up s u i t a b l e  r e s e a r c h  f a c i l i t i e s ) .
2 .  Of s i m i l a r  a g e ,  and a l s o  unmarried.  A working  s tu d e n t  o f  bank in g .
Mukhi -  P r e v i o u s l y  kamadia, and hence a member o f  the  c o u n c i l  s i n c e  1 9 6 8 . 
About 30 y e a r s  o l d ,  married  w i th  one c h i l d .  L i v e s  i n  Putney.  Comes from 
South A f r i c a .  'Y/orking' .
Kamadia -  a g r o c er  from I n d i a .  Married w i th  two c h i l d r e n .
E x - o f f i c i o  member -  Mr. T
Lady “ ember -  the  widow o f  a r i c h  East  A fr ic a n  n o t a b l e ,  now l i v i n g  i n  E a r l s  
Court.  Her c h i l d r e n  are a l l  m arr ied .
Other members -
1 Former mukhi. Although married w i t h  two c h i l d r e n  ( l i v i n g  i n  
YYimbledon), and aged about 38,  he'is an accountancy  s t u d e n t .
2 Al3o a working  accountancy  s t u d e n t .
3» A r e c e n t l y  q u a l i f i e d  a c c o u n t a n t ,  newly m a rr ied .  F r i e n d ly  w i th
the  As o f  the l a _ s t  c h a p t e r .  L i v e s  i n  Wimbledon.
4 . The o n ly  son o f  an e x tr e m e ly  eminent East  A fr ic a n  f a m i l y .  He 
q u a l i f i e d  as a b a r r i s t e r ,  and r e c e n t l y  has been t r a n s f e r r i n g  to  the o t h e r  
branch o f  the  p r o f e s s i o n ,  a lo n g  w i t h  Far ida  A. His  w i f e  i s  E n g l i s h ;  they  
have a daughter  and l i v e  i n  Y/imbledon.
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The members o f  any c o u n c i l  i n  London are u n l i k e l y  to  be as  w e l l  
known as t h e i r  c o u n t e r p a r t s  i n  an East  A fr ic a n  town i f  on ly  because  I s m a i l i s  
from one s e t t l e m e n t  may w e l l  not know the  sm al l  p r i n t  who's  who o f  another  
s e t t l e m e n t ,  l e x  a lone  another  t e r r i t o r y .  With I s m a i l i s  i n  London b e i n g  
drawn from the  t h r e e  East  A fr ic a n  c o u n t r i e s  i t  would need a c o u n c i l  
composed on ly  o f  members o f  a few pre-emin ent  f a m i l i e s  f o r  t h e i r  names to  
mean much to  the m a j o r i t y  o f  the  jamat.  In the c a s e  o f  the p e r s o n n e l  under  
d i s c u s s i o n ,  on ly  two or t h r e e  wou ld  be known ax a l l  beyond t h e i r  k in  and 
the  peop le  from t h e i r  own towns i n  East  A f r i c a .  The two from I n d ia  and 
South A f r i c a  a r e ,  apar t  from t h e i r  p r e s en t  o f f i c e s ,  a lm os t  c o m p le t e l y  
unknown xo most London I s m a i l i s .  -Mr. T, the w&rden o f  Pa lace  Gate,  though  
known to  many, remains unknown to  a l l ,  i n  xhax h i s  p e r s o n a l  h i s t o r y  i s  
somexhing o f  a mystery."^ Ix i 3  ' b e l i e v e d '  t h a t  he comes from I n d i a .  His  
w i f e  i s  French,  h i s  a n t e c e d e n t s  o b s c u r e .  Mr. T g a t h e r s  in form axion  w i t h  
g r e a t e r  freedom than he d i s p e n s e s  i x .
I t  migh - t h e r e f o r e  have been a d i f f i c u l t  t a s k  xo arrange a c o u n c i l  o f
peop le  we l l -known i n  the  London jamat.  Had one been a t t e m p t i n g  xo do s o ,  
i t  might have been  b e x t e r  t o  e l i a i i n a t e  the unmarried ( t h r e e  members o f  the  
c o u n c i l ) ,  th ose  who have marr ied  out  ( two members) and t h o s e  from the  
communit ies  which have c o n t r i b u t e d  l i t t l e  to  the m ig r a t io n  to  London ( i n  
t h i s  c a s e ,  .South A f r i c a  and I n d i a ) .  On th e  o t h e r  hand one would have sou gh t  
to  i n c lu d e  someone from Nairobi  and, indaed , to  have changed the  p r o p o r t io n  
whereby f o u r  members come from smal l  towns i n  Uganda and on ly  t h r e e  from
th e  whole o f  Tanzania  and Kenya.
In the  k ind  o f  East  A fr ic a n  s e t t i n g  f o r  which the  I s m a i l i  c o u n c i l  
sys tem  was d e v e lo p ed ,  t h e r e  were m u l t i p l e  l inks\between I s m a i l i s .  They
I .  ' A l y ' s  I s m a i l i  s e r v a n t ,  whom he c a l l e d  "Tutt i"  a l th ou gh  h i s  name was 
b e l i e v e d  to  be H u sse in '  ( F r i s c h a u e r ,  p. 153)* He i s  u s u a l l y  known s t i l l  as  
' M r . T u t t i ' •
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were o f  the same jamat,  f r e q u e n t l y  k in  xo one a n o th e r ;  x h ^  d id  b u s i n e s s
t o g e t h e r ,  were one a n o t h e r ' s  cus tomers or c l i e n t s ,  even  each o t h e r ' s
emploj'er or employee;  they  might b e l o n g  to the  _ame mandli , '  and the
e n c o u n te re d  one an o th e r  at  th e  d r i v e - i n  cinema, i n  the  s t r e e t  or ( i f  th e y
came from Mombasa) a t  L i g h t h o u s e .  Except t h a t  the. are o f  the same jamat,
none o f  t h i s  i s  so mucu the  c a s e  i n  London. Some o f  i x  i s  e n t i r e l y
1
i n a p p l i c a b l e .  T h is  a p p l i e s  to the c o u n c i l  as  much a s t o  o th e r  I a m a i l i s .
i
Any c o u n c i l  would thus  t e n d  to be r e l a t i v e l y  m y s t e r io u s  to  the  bu lk  o f  the  
London community.  The p r e s en t  one i s  more so than n e c e s s a r y .  I t s  
c o m p o s i t io n  e x a c e r b a t e s  i t s  i n e v i t a b l e  i s o l a t i o n .
The l a s t  c h ap te r  i n d i c a t e d  the  l a c k  o f  m u l t i p l e x  r e l a t i o n s h i p s  
among I s m a i l i s  i n  London. I t  was s u g g e s t e d  t h a t  xhere were v a r i o u s  s o c i a l  
m i l i e u x ,  more or l e n s  d i s c r e x e ,  i n  which the; found t h e m s e l v e s ,  and xhat  
l i t t l  c o n t a c t  or inxercommunicat ion  xoolc p la c e  a c r o s s  t h e i r  b o u n d a r ie s .
Ix  was i m p l i e d  t h a t  t h e s e  milieux were i n c r e a s i n g l y  c l a s s - d e t e r m i n e d ,  and 
t h a t  t h e  r e s u l t  was t h a t  I s m a i l i s  were f i n d i n g  t h e m s e lv e s  more a part  o f  
t h e i r  ( B r i x i s h )  s o c i a l  c l a s s  than, o f  t h e i r  community,  though subjecx  to  
i n h i b i t i n g  f a c t o r s  r e l a t e d  to  c o n n e c t i o n s  w i th  k i n  s t i l l  i n  East  A f r i c a .  
Yet i x  i s  a l s o  t r u e  xhat  i n  East  A f r i c a  I s m a i l i s  s t r e t c h  a c r o s s  a broad  
s o c i a l  spectrum. Although t h e r e  i s  a tendency  f o r  s e p a r a t e  jamats to form 
around d i f f e r e n t  mosques i n  xhe same town, an -  f o r  xhese  jamats t o  be 
s o c i a l l y  d i s t i n c t  ( f o r  example,  the  liakupa and Tudor jamatkhanas i n  
Mombasa), I s m a i l i s  have n e v e r t h e l e s s  s u c c e e d e d  on the  whole i n  b i n d i n g  
the whole community i n t o  a s i n g l e  o r g a n i s a x i o n  i n  which a l l  had a s t a k e .
In a c h i e v i n g  t h i s  the  a c t i v i t i e s  o f  the ' p u b l i c '  i n s t i t u x i o n s  o f  the  
community were o f  c r u c i a l  imporxance.  I s  i t  p o s s i b l e  t h a t  xhe London 
c o u n c i l  might prove a b le  t o  h a l t  i f  not r e v e r s e  the  f r a g m e n t a t io n  o f  t h e i r  
' c o n s t i x u e n c y * ? Gould t h e y ,  through the  use o f  the  money and powers at  
t h e i r  d i s p o s a l ,  promote c o n d i t i o n s  under which an I s m a i l i  s e t t l e m e n t  was 
a c o l l e c t i v e  u n d e r t a k in g  to which a l l  might c o n t r i b u t e  and from which a l l  
might b e n e f i t ?
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What are the  c o u n c i l ' s  a c t i v i t i e s ?  U n l ik e  an Hast  A fr ic a n  p r o v i n c i a l  
c o u n c i l ,  t h e r e  are 'no p o r t f o l i o s ' .  The c o u n c i l  d i v i d e s  i  cs own la b o u r ,  
so t h a t  t h e r e  i s  no r e p r e s e n t a t i o n  from o t h e r  a d m i n i s t r a t i v e  o r g a n i s a t i o n s  
w r i t t e n  i n t o  t h e i r  c o n s t i t u t i o n .  ( i n  East  A f r i c a ,  i t  w i l l  be remembered,  
ea  -h p r o v i n c i a l  c o u n c i l  i n c l u d e s  a r e p r e s e n t a t i v e  f  rom feoh o f  the  Education  
Department,  the  H ea l th  Department and the  I s m a i l i a  A s s o c i a t i o n . )  Dor are  
the  t o p i c s  f o r  which o t h e r  members must a ccep t  r e s p o n s i b i l i t y  handed down 
from above .  (E as t  A f r i c a n  c o u n c i l s  have fo u r  members charged s p e c i f i c a l l y  
w i t h  r e s p o n s i b i l i t y  f o r  economic w e l  'are,  s o c i a l  w e l f a r e ,  youth o r g a n i s a ­
t i o n s  and women's o r g a n i s a t i o n s . )  The London c o u n c i l  i s  t h e r e f o r e  f r e e  to  
make i t s  own d i s p o s i t i o n s  o f  t ime and energy to  v a r i o u s  a s p e c t s  o f  
community l i f e .  Th is  i t  has done,  and i t s  d i v i s i o n  o f  labour  i s  as  
f o l i o  vs I
1 P r e s i d e n t
2 S e c r e t a r i e s  ( two members)
3 Hukhi
4 Kamadia
5 i -alace Gate ( ~ r .  T)
6 Youth a s s o c i a t i o n  (two members)
7 L ibrary
8 Lady member
9 E x-m ulch i
I t  w i l l  be n o t i c e d  t h a t  the  main a b s e n t e e s  i n  t h i s  l i s t ,  as compared w i th  
an East  A f r i c a n  p r o v i n c i a l  c o u n c i l ,  are members concerned  w i th  e d u c a t i o n ,  
h e a l t h ,  d o c c r in e  ( i s m a i l i a  A s s o c i a t i o n ) ,  economic w e l f a r e ,  s o c i a l  w e l f a r e  
and women's o r g a n i s a t i o n s  ( a  ' l a d y  member' i s  not the  same t h i n g ,  e s p e c i a l l y  
where t h e r e  are no women's o r g a n i s a t i o n s ) .  On the  o t h e r  hand two members 
devote  t h e m s e l . e s  t o  the  youth  a s s o c i a t i o n ,  and one to  the  l i b r a r y .  There  
i s  a lady  member, the  ex-mukhi r e t a i n s  h i s  s e a t  on the  c o u n c i l ,  and e x ­
o f f i c i o  i l r .  T i s  a permanent p r e s e n c e .  In terms o f  i t s  formal s t r u c t u r e ,  
■chen, the  c o u n c i l  o f  th e  London jamat d i f f e r s  markedly from t h a t  o f  an 
o r d in a r y  p r o v i n c i a l  c o u n c i l  i n  Easu A f r i c a .
I t  s h o u ld  not be i n f e r r e d  from t h i s  t h a t  th e  London c o u n c i l  i s  
u n i n t e r e s t e d  in  e d u c a t i o n ,  hv-alth,  d o c t r i n e ,  economic  anu s o c i a l  w e l f a r e  
and women. In the  case  o f  th e  f i r s t  two, th e  absence  o f  p o r t f o l i o s  mere ly
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r e f l e c t s  the absence  o f  community s c h o o l s  and. h o s p i t a l s T h e r e  i s  -  as 
y e t  -  no I s m a i l i a  a s s o c i a t i o n  i n  B r i t a i n ,  and hence no o r g a n i s a t i o n  
p r i m a r i l y  concerned  w i t h  I s m a i l i s m  as a d o c t r i n e  and as  a d e v e lo p in g  
h i s t o r i c a l  phenomenon. In order  to  a p p r e c ia t e  the s i g n i f i c a n c e  o f  the  
o t h e r  abse n c e s  i t  i s  n e c e s s a r y  to r e c a l l  the f u n c t i o n s  serve d by the  
r e l e v a n t  members o f  an East  A f r ic a n  c o u n c i l .  The member f o r  economic  
w e l f a r e  heads a committee o f  n o n - c o u n c i l l o r s .  Th is  committee i s  concerned  
not on ly  w i t h  f i n d i n g  j o b s ,  but  a l s o  w i t h  a s s e s s i n g  in ve s tm en t  p o t e n t i a l .
I t  g a t h e r s  i n f o r m a t i o n  on jobs  a v a i l a b l e  in  I s m a i l i  f i r m s ,  p u b l i c i s i n g  
them i n  the jamat,  even to  th e  e x t e n t  o f  arrang in g  f o r  announcements to  be 
made in  the  mosque. I t  thus  m ed ia te s  between the  l o c a l  I s m a i l i  l abour  
market and the I s m a i l i - c o n t r o l l e d  job market .  At the  same t ime i t  keeps  
an eye on in ve s tm en t  o p p o r t u n i t i e s ,  so t h a t ,  f o r  example ,  i t  might put in  
hand a s tu dy  o f  th e  s e r v i c e s  r e q u i r e d  in  n e ig h b o u r in g  towns -  v a r io u s  
k in d s  o f  s h o p s ,  r e s t a u r a n t s ,  h o t e l  f a c i l i t i e s ,  h a i r d r e s s i n g ,  e t c .  Because  
i t  can s tudy  t h e s e  m a t te rs  as  a whole i t  can hope to take advantage o f  
s i t u a t i o n s  i n  sue'; a ay t h a t  one inves tm en t  complements  o t h e r s ,  w i t h  
m u tu a l ly  b e n e f i c i a l  r e s u l t s .  The s o c i a l  w e l f a r e  committee,  a p a r a l l e l  
s t r u c t u r e ,  concerns  i t s e l f  w i t h  th e  r e l i e f  o f  h a r d s h ip  among I s m a i l i s  
whether  a r i s i n g  through age ,  unemployment, " s ic k n e s s  or o t h e r  r e v e r s e s  o f  
f o r t u n e .  I t  i s  m ain ly  concerned  t h a t  such s i t u a t i o n s  w i l l  not r e s u l t  i n  
hunger ,  the  l o s s  o f  homes and e s p e c i a l l y  h a rdsh ip  to  c h i l d r e n .  I t  
p r o v i d e s ,  f o r  example,  a meal3 on w h ee ls  s e r v i c e .  There are a number of  
’women’ s o r g a n i s a t i o n s 1 i n  most p r o v in c e s  which are concerned  on the  
whole w i t h  dom est ic  competence .  I have to hand,  f o r  example,  a s m a l l  
c o m p i l a t i o n  o f  r e c i p e s  p u b l i s h e d  by the kbarara I s m a i l i  women's a s s o c i a t i o n
1 .  There i s  an -^smaili  . .oc tor  who makes h i m s e l f  a v a i l a b l e  a t  the mosque 
at  c e r t a i n  t i m e s ,  not  f o r  u i r e c t  c o n s u l t a t i o n ,  but  f o r  i n fo r m a t i o n  on ’where 
t o  go or whom to  s e e  f o r  t h e  b e s t  a d v i c e .  For t h i s  he charges  a f e e .  He 
i s  a l s o  a v a i l a b l e  t o  I s m a i l i s  coming from East  A f r i c a  f o r  t re a tm e n t  in  
t h i s  c o u n tr y .
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‘v.in G u j a r a t i ,  w i th  h i l a r i o u s  t r a n s l i t e r a t i o n s  o f  E n g l i s h  c u l i n a r y  i t e m s ) .  
There are t a l k s  on c l i i l  . t - r e ar in g ,  h yg iene  and o t h e r  m a t t e r s  o f  domest ic  
con c e rn .  Some o f  t h e s e  a s s o c i a t i o n s  o r g a n i se  annual  baby shows, ,  w i th  
s p e c i a l  p r i s e s  endowed by the  imamate i tse lf '* '  i n  o rder  t o  encourage high  
s ta n d a r d s  o f  c h i l d  c a r e .
In London the  c o u n c i l  cannot hope to  emulate t h e s e  f u n c t i o n s .
Although t h e r e  i s  an I s m a i l i  l abour  market ,  t h e r e  i s  no c or re sp on d in g  
job  market  to  marry i t  w i t h .  The most the c o u n c i l  can do i s  to  a d v i s e  
newcomers on where to  g e t  the  k ind  o f  in fo r m a t io n  t h e y  c ou ld  have got  
d i r e c t  from the  community in  East  A f r i c a .  he can p o in t  to  the  e : i s t e n c e  
o f  employment exchange? ,  the  v a r io u s  p r i v a t e  a g e n c i e s  and the newspaper  
a d v e r t i s e m e n t s .  But i n  East  A f r i c a  the  economic w e l f a r e  committee i t s e l f  
would d i s ch a rg e  some o f  th e  f u n c t i o n s  o f  a s p e c i a l i s e d  p r i v a t e  employment  
agenc . I t  would have a l i s t  o f  v a c a n c i e s  to hand. Then the 'e seems to  
be no q u e s t io n  o f  c o - o r d i n a t i n g  i n v e s t m e n t .  I t  i s  t ru e  t h a t  East  A fr ic an  
I s m a i l i s  have a c q u ir e d  l a r g e  i n v e s t m e n t s  in  t h i s  country  over  the  l a s t  few 
g e a r s ,  m o s t ly  i n  t h e  proper ty  f i e l d .  The c o u n c i l  has no e s p e c i a l
1 .  A ccord ing  t o  a f i r s t - h a n d  newspaper account o f  a v i s i t  by the  Aga Khan 
t o  P a k i s ta n  i^  19&9» ^he i  tarn showed h i m s e l f  ve r y  concerned  with  such t h i n g s :
1Au hasard ,  i l  e n t r e  dans uu des p e t i t s  immeubles d'apparence  c o n f o r t a b l e .  
Deja 3a p r e s e n c e  a e t e  s i g n a l e e .  En un i n s t a n t ,  s o r t i s  des b l o c s ,  l e s  hommes 
courent  ‘de tous  l e s  c o t c s ,  l e s  pans de l e u r s  Jongs pyjamas tombant jusqu 'aux  
genoux.  Karim a v i s e  une por te  o u v e r t e .  I I  e n t r e .  A l ' i n t e r i e u r ,  une femme 
en s a r i  I'e r e g a r d e ,  e b a h i e .  I I  oene -re  dans une au tr e  p i e c e  ou r^gne l a  
penombre. Quatre e n f a n t s  dorment a meme l e  s o l ,  su r  un v i e u x  t a p i s  e f f r a n g e .  
Karim r e s s o r t ,  sur  l a  p o i n t e  de-s p i e d s ,  s u i v i  de l a  mere t o u t e  t r e m b l a n te .  
E l l e  S a i t  q u ' e l l e  e s t  en f a u t e .  "has
" J ' a i  d i t  que l e s  e n f a n t s  ne do ive nt  /dormir par t e r r e .  I l s  peuvent  
a t t r a p e r  t o u t e s  s o r t e s  de m a l a d i e s .  I I  f a u t  s u i v r e  mes i n s t r u c t i o n s .  Je 
ne s u i s  pas c o n t e n t  du t o u t . ” ' ( France S o i r , 3Q.10 .1969  )»
I n s t r u c t i o n s  such as the  one r e f e r r e d  to may go i n t o  c o n s i d e r a b l e  
d e t a i l .  Thus one o f  the  p r e s e n t  Ac a Khan's e a r l i e s t  f i rm ans  -  'C h i ld ren  
who are under t e n  y e a r s  o l d  s h o u ld  have s a i d  t h e i r  p rayers  and be a s l e e p  
by h a l f  p a s t  s e v e n ,  whenever p o s s i b l e .  I know t h a t  t h i s  w i l l  sometimes  
c r e a t e  d i f f i c u l t i e s  f o r  the  m others ,  but  you s h o u ld  do your utmost  to  
overcome t h i s .  I f  your c h i l d r e n  are t i r e d  when t h e y  reach s c h o o l  the next  
morning t h e y  cannot p o s s i b l y  do t h e i r  work p r o p e r ly  and,  more than t h i s  you 
endanger both  t h e i r  h e a l t h  and t h e i r  growth.  The mothers who go to Jamat­
khana at  n i g h t  s h o u ld  s e e  t h a t  t h e i r  c h i l d r e n  are i n  bed b e f o r e  they l e a v e . '
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e x p e r t i s e  i n  t h i s .  When Ear ida A's b r o t h e r  'wanted to  buy a house in  London,  
he to o k  th e  a d v ic e  o f  Sadru A's  e s z a t e  agent  and o f  S h i r a z .  When Aziz G 
t o o k  a mortgage on a house (a  GLC mortgage)  he found i t  through a l o c a l  
e s t a t e  agent  ( a l t h o u g h  he knows an l 3 m a i l i  e s t a t e  a g e n t ) ,  as  had h i s  f a t h e r -  
i n - l a w  a few months p r e v i o u s l y .  In any c a s e ,  the  c o u n c i l l o r s  are not them­
s e l v e s  men o f  much p r o p e r t y .  Nor are they  b u s in e s s m e n .  Even i f  t h e y  ere  
i t  i s  h i g h l y  d o u b t f u l  whether  t h e y  c ou ld  have g i v e n  much a d v i c e ,  s a y ,  to
Akbar OR about where to  i n v e s t  h i s  spare  few hundred (though someone might
have remembered t h a t  you c a n ' t  g e t  Radio One i n  the  Congo).
I t  i s  e x tr e m e ly  d i f f i c u l t  to  a s s e s s  the e x t e n t  o f  f i n a n c i a l  and s o c i a l
hardsh ip  among I s m a i l i s  i n  B r i t a i n .  Probably the  p o i n t  has been r e a c h e d  
where few come t o  B r i t a i n  w i thout  making proper arrangements  w i t h  k in  b e f o r e ­
hand. Immigration r e s t r i c t i o n s  have p a r t l y  e nsured  t h i s .  The age s t r u c t u r e  
o f  the  community i s  skewed h e a v i l y  towards the  young,  a3 w i t h  most  
i m m i g r a t i o n s , so t h a t  some problems o f  age and i n f i r m i t y  are m in im ised .
There must ,  o f  c o u r s e ,  be t r a n s i t i o n a l  d i f f i c u l t i e s  f o r  new a r r i v a l s ,  but  
once t h e y  are housed and employed they  become e n t i t l e d  to  normal s o c i a l  
s e c u r i t y  b e n e f i t s  and the s o l a c e s  o f  the  N a t io n a l  H ea l th  S e r v i c e .  I t  does  
happen t h a t  I s m a i l i s  sudden ly  w i t h o u t  accommodation g e t  i n  touch w i t h  H r . 3,  
as p r e s id e n t  o f  the  c o u n c i l ,  who then  e x e r t s  h i m s e l f  to h e lp  them. That  
t h i s  t a s k  f a l l s  to  the  p r e s i d e n t ,  r a t h e r  than d e v o l v i n g  on some s p e c i f i e d  
member o f  h i s  c o u n c i l  s u g g e s t s  the in fr e q u e n c y  w i t h  which such m a t t e r s  a r i s e .  
The lad;* member o f  the  c o u n c i l  i s  a l s o  a c t i v e  i n  t h i s  f i e l d ,  f o r  t h e r e  are  
f a m i l i e s  d i s t r e s s e d  by bereavem ent ,  s t r i f e ,  d i v o r c e ,  e t c . ,  whom i t ^ s  
p o s s i b l e  to  t e n d .  But t h e r e  are no women's o r g a n i s a t i o n s  on the East  
A f r ic a n  model .  I f  t h e r e  were they  might f i n d  t h e m s e lv e s  i n  c o m p e t i t i o n  
w it h  the  h e a l t h  s e r v i c e  a n t e -  and p o s t - n a t a l  care f a c i l i t i e s  as  w e l l  as  
w i t h  the f a m i l y - p l a n n i n g  c l i n i c s ,  i n  which case  t h e y  would be i n  co. a p e t i t  ion  
w i t h  i n s t i t u t i o n s  than which they  would f i n d  i t  d i f f i c u l t  to  be ...ore 
p r o g r e s s i v e .  Again,  i n  East A f r i c a  th e r e  are o f f i c i a l  committees  o f  l a d i e s  
d e d i c a t e d  to  e r a d i c a t i n g  s p i n s t e r h o o d  and bache lorh ood;  buz t h e r e  i s  no 
m arriage  committee in  London, probably  ( i n  view o f  th e  e x t e n t  o f  outmarriag'e)
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f o r  o v e r r i d i n g  p o l i c y  r e a s o n s .
The London c o u n c i l  appears i n c r e a s i n g l y  as an ad hoc p r o b l e m - s o l v i n g  
agency ,  supremely  p ragm at ic .  One o f | i t s  members m ent ioned  t h a t  he had 
spenz h i s  p r e v io u s  weekend on a t y p i c a l  s i t u a t i o n  ( t h i s  was ilohamed K, 
one of  the two s e c r e t a r i e s ) .  An I s m a i l i  s tu d e n t  a proached him w i t h  an 
immediate d i f f i c u l t y .  He had j u s t  heard  t h a t  h i s  f a t h e r  and mother had 
been  s e v e r e l y  i n j u r e d  i n  a road a c c i d e n t  i n  Uganda.  The dying man ( a s  i t  
tu r n e d  ouz)  was a s k i n g  to s e e  h i s  son i n  England.  The s o n ' s  passp or t  was 
b e i n g  renewed by the  Ugandan High Commission. I f  he z r a v e l l e d  he r i s k e d  
d e p o r t a t i o n  from Kampala. Ilohamed IC knew i ;  was u s e l e s s  to  approach  
anyone az th e  Uganda High Commission on a Saturday a f t e r n o o n ,  and so bent  
h i s  e f f o r t s  to  e n s u r i n g  t h a t  the  s tu d e n t  would be a l i o . e l  back i n t o  
B r i t a i n  i f  t h i n g s  went i l l  a t  Kampala a i r p o r t .  He wa3 a b le  to  s e c u r e  no 
g u a r a n z e e s ,  buz s u c c e e d e d  in  pe r s u a d in g  the a u t h o r i t i e s  at  Heathrow to  
keep a w r i t t e n  note  o f  the  f a c t s  to  which the  young man might r e f e r  on h i s  
r e t u r n .
There remain the  r o l e s  o f  the  members o f  zhe London c o u n c i l  who are  
concerned w i t h  the  youth  a s s o c i a t i o n  and l i b r a r y .  The l i b r a r y  i s  a very  
s m a l l  m a t t e r ,  co m p r i s in g  some hundreds o f  vo lumes .  There are r e ! ig ; io u s  
works ,  such as  ' Noorum-llubin' ,  I s l a m i c  t e x t s ,  c o m p i l a t i o n s  o f  g inans  and 
f irm ans  and some o f  the commentaries o f  the  I s m a i l i a  A s s o c i a t i o n  o f
P a k i s t a n .  The c o n t e n t  o f  t h e l i b r a r y  i s  thus  u n c o n t r o v e r s i a l , i t s  budget
i
s m a l l  and i t s  r e a d e r s h i p  l i m i t e d .  The youth  a s s o c i a t i o n  i s  another  matter*  
I t s  a c t i v i t i e s  are d e s c r i b e d  as  ' r e c r e a t i o n a l  and l i t e r a r y ' .  I t  i s  run 
by a committee c o n s i s z i n g  o f  s i x  members i n c l u d i n g  the two l i a i s o n  members 
o f  zhe c o u n c i l .  In mid-1970 i t  had l o s t  i t s  p r e s i d e n t ,  who had r e tu r n e d  
zo East  A f r i c a ,  and was headed by a temporary chairman.  I t  b u s i e s  i t s e l f  
o r g a n i s i n g  dances ,  r e b a t e s  and coach outing's ( f o r  example to s e a s i d e  
r e s o r t s  a t  bank h o l i d a y s ) .  Some o f  the  o r g a n i s a t i o n a l  s i d e  o f  the c o u n c i l ' s  
a c t i v i t i e s  i n v i t e  comparison w i t h  the s o c i a l  s i d e  o f  a sm al l  s t u d e n t s '  
union a t ,  s a y ,  a t e a c h e r  t r a i n i n g  c o l l e g e  i n  the e a r l y  1950s ,  and the  youth  
a s s o c i a t i o n  approximates  c l o s e s t  to  t h i s .  R e c e n t l y ,  as  an a d a i z i o n  to
i t s  o t h e r  a c t i v i t i e s ,  an I s m a i l i  Accountants  A s s o c i a t i o n  has been  
a f f i l i a t e d  t o  i t .  Th is  i s  an i n n o v a t i o n  so r e c e n t  t h a t  i t s  am bit ious  
programme o f  l e c t u r e s  on t e c h n i c a l  s u b j e c t s  has y e t  to  prove i t s  a p p e a l .
I t  does appear to be a t t e m p t i n g  a d u p l i c a t i o n  o f  c o u r s es  a v a i l a b l e  i n  the  
i n s t i t u t e s  which working  I s m a i l i  accountancy s t u d e n t s  must anyway a t t e n d ,  
but i t  a l s o  o f f e r s  an employment a d v i s o r y  s e r v i c e ,  so t h a t  anyone l e a v i n g  
a p o s i t i o n  on the c om p le t ion  o f  h i s  course  can p u b l i c i s e  i t  among f e l l o w  
I s m a i l i s  vho might be i n t e r e s t e d .
The youth  a s s o c i a t i o n  used  to  i n c lu d e  a s p o r t s  c l u b .  I t s  g e n e s i s  
and demise are o f  some i n t e r e s t .  I t s  main concern  was w i th  running  a 
s o c c e r  team and a snooker  c l u b .  At the t ime when i t  was a f f i l i a t e d  to  the  
youth a s s o c i a t i o n ,  the s p o r t s  c lub p laye d  in  a West London Saturday  
l e a g u e .  I t  had no ground o f  i t s  own, but  was a b le  to  g e t  the  use o f  
v a r i o u s  grounds .  I t s  f i x t u r e s  were s u f f i c i e n t l y  l o c a l  f o r  i t  not to  
r e q u i r e  much in  the  way o f  t r a n s p o r t ,  i t s  e x p e n s e s  k i t  and the h i r e  o f  
grounds .  In the  summer i t  broke up, l e a v i n g  a c e n t r a l  caucus who p laye d  
snooker  r e g u l a r l y  t o g e t h e r .  The c o u n c i l  and s p o r t s  c lu b  e v e n t u a l l y  p ar ted  
company. The c o u n c i l  s a y s  the  r e a so n s  were the  t r a n s i e n c e  o f  o r g a n i s e r s ,  
the  E n g l i s h  w e a t h e r ,  the  l a c k  o f  f a c i l i t i e s  and the f a c t  t h a t  t here  were  
o t h e r ,  non-community f a c i l i t i e s  a v a i l a b l e .  Th is  was s u f f i c i e n t  ground 
f o r  them to  abandon the s p o r t s  c lu b  to  i t s  f a t e .  A l l  t h i s  took p la c e  some 
t h r e e  y e a r s  ago now, so t h a t  memories might be dimmed, but i f  the c o u n c i l  
w ish e d  to promote s p o r t s  one would have thought  i t  might  have c o n t in u e d  
the r e l a t i o n s h i p  on some b a s i s .  In f a c t  whatever  W4 f i n a n c i a l  support  
the  f o o t b a l l e r s  d e r iv e d  from the youth a s s o c i a t i o n  proved d i s p e n s a b l e ,  
f o r  the  same people  s t i l l  r e g u l a r l y  p lay  s o c c e r  t o g e t h e r .  Theteam c a p t a in  
r e c a l l s  that  i t  was the  p l a y e r s  who broke away from the youth  a s s o c i a t i o n ,  
m ain ly  because  o f  i n c r e a s i n g  i n s i s t e n c e  on b u r e a u c r a t i c  proc e d u r e s ,  
e s p e c i a l l y  i n  i t s  a c c o u n t in g  methods.  S ince  then  the  f o o t b a l l  team has  
become s e l f - f i n a n c i n g ,  r a i s i n g  the  n e c e s s a r y  funds  through annual  dances  
( f o r  which a church h a l l  was h i r e d )  and o c c a s i o n a l  mus ic  p a r t i e s .  The
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o n ly  r e a l  l o s s  they  s u s t a i n e d  was t h a t  o f  the r i g h t  to  c a l l  t h e m s e lv e s
th e  'Aga Khan F o o t b a l l  C lub1, i n s t e a d  o f  which t h e y  r e f e r  to t h e m s e lv e s
as the  ‘ I s m a i l i  FC'.^ They have dropped ou:  o f  th e  Saturday  l e a g u e ,  but
s t i l l  p la y  more or l e s s  e v e ry  Saturday*
This  s i t u a t i o n  s h o u l d  be compared w i t h  th e  way Fas t  A fr ic an  c o u n c i l s
e x e r c i s e  a t i g h t  c o n t r o l  over  s p o r t  through the agency  o f  youth a s s o c i a t i o n s
There w i l l  be 'Aga Khan’ teams in  most s p o r t s  where a l eagu e  e x i s t s ,  and
e x c e l l e n t  f a c i l i t i e s .  C l e a r ly  t h i s  i s  not p o s s i b l e  i n  B r i t a i n ,  where the
community i s  not r i c h ,  where la n d  i s  e x p e n s iv e  and where many young
I s m a i l i s  en joy  f a c i l i t i e s  i n  t h e i r  c o l l e g e s .  But the  f o o t b a l l e r s  are not
i n  f a c t  s t u d e n t s  o f  t h i s  k in d .  Some o f  them are working  s t u d e n t s ,
another  i s  a bank c l e r k ;  none i s  i n  f u l l  t ime h i g h e r  e d u c a t i o n ,  and none
i s  m arr ied .  Although he l i v e s  not f a r  from K en s in g to n ,  the  team c a p t a in
s a y s  he never  goes  t o  Pa lace  Gate; i t  i s  f a r  too  ’ showy';  i f  he f e l t  he
c ou ld  go a " t e r  work ' i n  a s h i r t '  and not  arouse  comment, he would go .  lie
sa y s  th a t  i n  t h i s  he does not r e f l e c t  the r e s t  o f  the  team, but he
c e r t a i n l y  does correspond  w i t h  h i s  f l a t m a t e s  (one  o f  whom l a s t  went  to
2Pa lace  Gate over  10 y e a r s  ago)  and w i t h  another  o f  h i s  f r i e n d s . * -
In the  youth  a s s o c i a t i o n ,  t h e r e  can be d i s c e r n e d  a p a t t e r n  o f  
ac c ep ta n c e  and r e j e c t i o n .  The a c c e p t e d  a c t i v i t i e s ,  d an c e s ,  d e b a t e s ,  
o u t i n g s  and the ac c o u n t a n t s  a s s o c i a t i o n ,  t e n d  to emphasise  the  c o n c e p t io n  
o f  young I s m a i l i s  i n  London a s  f u l l - t i m e  s t u d e n t s ,  or a t  l e  -.st to  assume  
i t  as the  mode. I t  seems to have n e g l e c t e d  a c t i v i t i e s  to  the  e x t e n t  t h a t  
i t  can c la im  t h a t  t h e y  are performed i n  c o l l e g e s .  As a r e s u l t  t h o s e  who
1 .  The team a l l  aeem to  be ardent  f o l l o w e r s  o f  Manchester  U n i t e d .  They 
say  t h i s  d a t e s  from b e f o r e  t h e y  came to  B r i t a i n  (p r o b a b ly  from the  t ime o f  
the  195^ Munich d i s a s t e r ) .  They have two s e t s  o f  j e r s e y s ,  one magenta and 
green  ( t h e  c o l o u r s  o f  the  Aga Khan),  and the  o t h e r  red  ( th e  c o lo u r  o f  
Manchester  U n i t e d ) .  The team a v o i d s  f i x t u r e s  when U n i t e d  are i n  London.
2 .  For example Asia G's g u e s t s  a t  h i s  cards party  ( s e e  chapter  8 ),  some o f  
whom p la y e d  w i t h  the  f o o t b a l l  team. T h e ir  a t t i t u d e  to  the.- community 
i n d i c a t e s  the  d i s t a n c e  between the c o u n c i l  and at  l e a s t  t h i s  group in  
re gard  to  m a t t e r s  more c e n t r a l  to  I s m a i l i s m  than the  o r g a n i s a t i o n  o f  a 
s o c c e r  team.
are not attached,  to  some such i n s t i t u t i o n  f i n d  the  youth  a s s o c i a t i o n  o f  
l i t t l e  r e l e v a n c e ,  even a h in d r a n c e .
The formal  s i d e  o f  the c o u n c i l ' s  a c t i v i t i e s  thus  appear to  c e n t r e  on 
ad hoc r e s p o n s e s  t o  d i s t r e s s  among I s m a i l i s ,  and the maintenance o f  a 
l i m i t e d  youth o r g a n i s a t i o n .  The f u l l  range o f  i t s  i n t e r e s t s  are d i f f i c u l t  
to  d i s c o v e r ,  however,  and may go w ider  than t h i s .  The d i f f i c u l t y  a r i s e s  
from the c o u n c i l ' s  a d d i c t i o n  to  s e c r e c y .  In c o n t r a s t  w i t h  E as l /A fr ica ,  
where s e r i o u s  i n q u i r y  e l i c i t i s ,  i n  my e x p e r i e n c e ,  thorough and h e l p f u l  
r e s p o n s e s ,  the  London c o u n c i l  i s  e x tr e m e ly  d i f f i c u l t  t o  approach.  Though 
vague on f a c t s  and f i g u r e s ,  East  A fr ic an  c o u n c i l l o r s  seem u n d ers tandab ly  
keen t o  p u b l i c i s e  as  much as p o s s i b l e  the d e t a i l s j o f  the o r g a n i s a t i o n  t h e y  
h e l p  a d m i n i s t e r .  Of course  they  are s e cu re  in  the knowledge t h a t  t h e i r  
sys tem  i s  i m p r e s s iv e  and m o d e rn is in g ,  and th a t  the  community need d e f e r  
to  none in  i t s  c o l l e c t i v e  ach ieve m en t .  In London, on the o t h e r  hand, the  
c o u n c i l  i s  e x tr e m e ly  e v a s i v e .  Perhaps I was clumsy i n  my approaches ,  
though t h e r e  seemed to be a d e f i n i t e  r e l u c t a n c e  to  d i s p e n s e  i n fo r m a t i o n  
o f  any' k in d  about the  c o u n c i l ' s  a c t i v i t i e s .  I s m a i l i  i n t e r m e d i a r i e s  o f  
a l l  k inds  e x p e r i e n c e d  the  same f a t e .  The p r e s i d e n t  h i m s e l f  remained  
s t r i c t l y  u n a v a i l a b l e ,  e xc ep t  by t e l e p h o n e ,  a d m i t t i n g  to  no f r e e  e v e n i n g s ,  
f r e e  lu n c h t im e s  or f r e e  moments. The e x i g e n c i e s  o f  duty made i t  i m p o s s i b l e  
f o r  him t o  commit h i m s e l f  to  any f u t u r e  t ime near or d i s t a n t .  Given t h i s ,  
a l l  that  remained was a system o f  mandatory r e f e r e n c e  by a l l  o t h e r  
o f f i c i a l s  to  the  p r e s i d e n t  f o r  s e c u r i t y  t o  be t o t a l l y  e f f e c t i v e .  In 
e x p l a n a t i o n  i t  was a a i d  th a t  at  the t ime o f  the marr iage  o f  the Aga Khan 
( i n  P a r i s  i n  October 1 9 6 9 ) ,  t h e r e  had been an u n a u t h o r i s e d  p r e s s  r e l e a s e ,  
p u r p o r t in g  to  emanate from r e p r e s e n t a t i v e s  o f  th e  community i n  England,  
and t h a t  i t  had s i n c e  been ordered  by the Aga Khan t h a t  ' a l l  p u b l i c i t y ' 1 
s h o u ld  be hand led  byr the p r e s i u e n t . ^  E v e n t u a l ly  I s u c c ee d e d  i n  a r r a n g in g
1 .  At the same t im e ,  eve n  East  A fr ic a n  c o u n c i l l o r s  are  s e c u r i t y  c o n s c i o u s ;  
t h e r e  the p r a c t i c a l  e x p r e s s i o n  o f  t h i s  i s  an extreme s u s p i c i o n  o f  any t h e o ­
l o g i c a l  or p h i l o s o p h i c a l  s p e c u l a t i o n ,  and groups c o n s t i t u t e d  f o r  t h i s  
purpose have on o c c a s i o n  been s u p p r e s s e d .  Only'- t h e  s t r i c t e s t  orthodoxy  can 
hope to  ga in  the community imprimatur,  f o r  I s m a i l i s  always  e x p r e s s  the  need
conxd.
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t o  meet Ilohamed K* Had the s u b j e c t  o f  my c u r i o s i t y  bee i i n  the f i e l d  o f  
s o l i d  s t a t e  p h y s i c s  I need h ve gone no f u r t h e r .  E q u a l l y ,  the  n i c e t i e s  o f  
t h e o l o g y  o c c u p ie d  us much. Ky a c q u a in t a n c e s h ip  w i t h  t h e s e  branches  o f  
knowledge p r o f i t e d  a g r e a t  d e a l .  I t  was on ly  by d e g r e e s  t h a t  much c onern in g  
the  c o u n c i l  emerged.
Thus,  i f  I have g i v e n  the i m p r e s s io n  t h a t  th e  c o u n c i l  i s  a d o - n o t h in g  
body,  t h i s  might be a m is c o n c e p t i o n  a r i s i n g  from i t s  r e t i c e n c e  i n  s e l f  
p u b l i c i t y .  On th e  o t h e r  hand, the  c o u n c i l ' s  apparent  r e l u c t a n c e  to  r e v e a l  
i t s  b u s i n e s s  might m ere ly  a r i s e  from a m is taken b e l i e f  on h i s  part t h a t  
t h e r e  was b u s i n e s s  to  r e v e a l .  A t h i r d  e x p l a n a t i o n  which c o u ld  a l s o  be part  
o f  the t r u th  would be t h a t  the  members o f  the c o u n c i l  were i n  f a c t  very  
busy ,  but  t h a t  t h e y  were c o n s c io u s  t h a t  t h e r e  was l i o t l e  to  show f o r  t h e i r  
e f f o r t s ,  at  l e a s t  by comparison w i t h  t h e i r  East  A f r i c a n  c o u n t e r p a r t s .  I t  
s h o u ld  a l s o  be borne i n  mind t h a t  London c o u n c i l l o r s  a l l  have a f u l l  range  
o f  p r i v a t e  commitments . Whereas an East  A fr ic a n  c o u n c i l  p r e s i d e n t ,  even  
a t  the p r o v i n c i a l  l e v e l ,  i s  t y p i c a l l y  a bus inessman a b le  to e n t r u s t  h i s  
e n t e r p r i s e  to  kinsmen w h i l e  he g i v e s  much o f  h i s  t im e to  p u b l i c  duty ,  Hr 3 
manages a concern f o r  a l a r g e  f irm u n l i k e l y  to  be moved by h i s  commitment 
t o  h i s  co .munity ; he complains o f  the w e ig h t  o f  t h i s  double burden,  but  
a f f i r m s  h i s  w i l l i n g n e s s  to  bear  i t  and the p e r s o n a l  s a t i s f a c t i o n  i t  g i v e s  
him. ilohamed K h i m s e l f ,  though as a c t i v e  as p o s s i b l e  on the  c o u n c i l ' s  
b e h a l f ,  f i n d s  t h a t  he i s  s e v e r e l y  l i m i t e d  by the  demands o f  h i s  r e s e a r c h  
p r o j e c t •
The main d i f f e r e n c e s ,  t h e n ,  between the c o u n c i l  i n  London and an 
East  A fr ic a n  p r o v i n c i a l  c o u n c i l  concerns  the p o s i t i o n  o f  the  c o u n c i l l o r s  
and the  o r g a n i s a t i o n  o f  s e r v i c e s .  The c o u n c i l l o r s  a r e ,  f i r s t ,  r e l a t i v e l y  
remote from the  members o f  t h e  jamat because  o f  the  g e o g r a p h i c a l  d i v e r s i t y
c o n t d . t o  p r e s e n t  an appearance o f  u n i t y  to o u t s i d e r s .  An example o f  the  
k in d  o f  w r i t i n g s  which g a in  the  community's b l e s s i n g  may bo found in  
A f r i c a  I s m a i l i ' s  1970 ' Imamat An nua l ' .  N a t u r a l l y  i n  p r i v a t e  I s m a i l i s  are  
w i l l i n g  to  u n b r i d l e  t h e i r  o p i n i o n s  t o  a g r e a t e r  e x t e n t .
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o f  o r i g i n s ,  the  absence  o f  m u l t i p l e x  r e l a t i o n s h i p s ,  the  demands o f  t h e i r  
o c c u p a t i o n s ,  and perha'ps through the s e l f - i m p o s e d  s e c r e c y  i n  which t h e i r  
o p e r a t i o n s  are shrouded;  and,  s econd ,  r e l a t i v e l y  l a c k i n g  i n  p r e s t i . e ,  s i n c e  
t h e y  do not ove r re ac h  the .uajor part  o f  the jamat i n  economic  independence ,  
or a l a r g e  part  o f  i t  in  e d u c a t i o n ,  and because  i n  the  main t h e r e p u t a t i o n  
o f  t h e i r  f a m i l i e s  o f  o r i g i n  i n  East  A f r i c a  i s  n e i t h e r  s u p e r i o r  nor wide ( th e  
e x c e p t i o n  b e i n g  the  la s t - n a m e d  in  the  l i s t  o f  c o u n c i l l o r s  g iv e n  a b o v e ) .  The 
s e r v i c e s  which the  c o u n c i l  i s  ab le  t o  o f f e r  the jamat are minimal .  There i s  
w id e sp r e a d  d i s s a t i s f a c t  ion  w i t h  the  f a c i l i t i e s  a v a i l a b l e  at  Pa la  e Gate.
The c o u n c i l  i s  unable to  w i e l d  any s p e c i a l  i n f l u e n c e  i n  the f i e l d s  o f  j o b -  
f i n d i n g ,  e d u c a t i o n ,  h e a l t h  or w e l f a r e .  I t  can c a l l  on no a u t h o r i t a t i v e  
d o c t r i n a l  g u id a n c e .  There i s  no t r i b u n a l .  I t  runs a youth  a s s o c i a t i o n  whose 
main o b j e c t s  are ' l i t e r a r y  and r e c r e a t i o n a l ' ,  but  whose s p o r t s  c lu b  has  
d i s a f f i l i a t e d  i t s e l f .  The c o u n c i l  can,  t h e r e f o r e ,  be d e s c r i b e d  as  a pa le  
parody o f  i t s  East  A f r ic a n  c o u n t e r p a r t s .
These remarks sh ou ld  by no means be taken to  mean t h a t  the c o u n c i l  i s  
weak and w i th ou t  p o l i c y .  I t  c o u ld  be argued tha t  i t s  p r e s e n t  s t a t e  i s  
p r e c i s e l y  the r e s u l t  o f  c o n s c io u s  p o l i c y  r i g o r o u s l y  a p p l i e d .  Throughout  
the  p r e s e n t  d i s c u s s i o n  the r o l e  o f  the  imamate has been n e g l e c t e d .  Yet i t  
i s  the  Aga Khan who a p p o i n t s  and s u p e r v i s e s  the  work o f  h i s  c o u n c i l  i n  London 
j u s t  as  he does i n  East  A f r i c a .  How i s  i t ,  th e n ,  t h a t  the  London community 
has been a l i o  ;ed to d e ve lop  w i th  a l e a d e r s h i p  so a p p a r e n t ly  weak'-’ One 
p o s s i b l e  h y p o t h e s i s  must be s e en  i n  the c o n t e x t  o f  worldwide  I s m a i l i s m ,  and 
the  a s p i r a t i o n s  o f  the  imamate f o r  i t .  Though what i s  s u g g e s t e d  below i s  
o u t r a g e o u s ,  i t  has a c e r t a i n  l o g i c  which must be examined.
R e l a t i o n s  between the  imam and h i s  London jamat may be d e s c r i b e d  as  
s t r a i n e d .  I s m a i l i s  s ay  t h a t  he i s  aggry w i th  'London' ,  t h a t  he d i sap p r ove s  
o f  the  way people  behave h e r e ,  and so on.  C o n c r e t e l y ,  the frequ en cy  o f  h i s  
v i s i t s  t o  the  jamat ( a s  opposed to  the  number o f  h i s  p r i v a t e  v i s i t s  to  
London) has d im in i s h e d ,  e s p e c i a l l y  over  the past  f i v e  y e a r 3 .  Th is  has
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c u lm in a ted  i n  The e v e n t s  f o l l o w i n g  h i s  m arr iage .  I t  was announced th a t  
he ;ould take  the new Begum to  the  c e n t r e s  o f  I s m a i l i s m  to  in tr o d u c e  her  
t o  h i s  f o l l o w e r s .  A f t e r  a ye ar  London has not so f a r  been i n c l u d e d .
I s m a i l i s  f e e l  somewhat p iq ued  by t h i s ,  and take i T  as a m a r k  of  T h e i r  
imam's d i s p l e a s u r e  w i t h  T h e m .
Ever s i n c e  iT became a s e r i o u s  p o s s i b i l i t y  the imamate has thrown 
i u s  w e ig h t  a g a i n s t  the  i d e a  o f  l a r g e s c a l e ,  permanent s e t t l e m e n t  i n  B r i s a i n .  
I t  i s  a comment on the p o l i t i c a l  s u b t l e t y  o f  thedmam t h a t  th e re  has never  
been pronounced an outr ighT ban on m ig r a t io n  to B r i t a i n ,  f o r  th e r e  would  
have been an on ly  t o o  obv ious  d i s o b e d i e n c e .  I n s t e a d ,  o b s t a c l e s  have been  
sTrewn i n  the path o f  the growth o f  such a t e n d e n c y .  The f i r s T  major STep 
was th e  a d v ic e  to  opt  f o r  East  A f r ic a n  c i t i z e n s h i p  a f t e r  i n d e p e n d e n c e . I t  
i s  i m p o s s i b l e  to  e s t i m a t e  the  e x t e n t  to  which I s m a i l i s  did t h i s ,  though i t  
i s  always S a id  t h a t  a f a r  l a r g e r  p r o p o r t io n  o f  them than o f  o t h e r  As ians  
i n  East  A f r i c a  are now n a t i o n a l s .  3 0me g iv e  e s t imaTes  as h igh  as 90 per  
c e n t . ,  but  t h i s  must be dub ious .  Some f a m i l i e s ,  l i k e  t h a t  o f  Mr. Gfi, 
t o o k  B r i t i s h  c i t i z e n s h i p  e xc ep t  f o r  c h i l d r e n  who were e n t i t l e d  to  automat ic  
l o c a l  c i t i z e n s h i p .  In o t h e r s  i t  seems to have been  thought  w ise  f o r  the  
w i f e  to  become B r i t i s h ,  so t h a t  Amir B ' s  mother i s  ^r t i s h  w h i l e  h i s  f a t h e r  
i s  a Kenya c i t i z e n .  The same i s  t rue  o f  Far ida  A's  p a r e n t s ,  though her  
m o th e r ' s  B r i t i s h  pa s s p o r t  has s i n c e  been deva lued .  At The t im e ,  by 
agreement w i t h  the  government,  much o f  the  n e c e s s a r y  a d m i n i s t r a t i v e  work 
was done through th e  c o u n c i l ,  so t h a t  many o f  th e p o o r e r  I s m a i l i s  found  
t h a t  They had r e g i s t e r e d  en masse a~ l o c a l  c i t i z e n s . ^  This  has been  
f o l l o w e d  up b y  c o n s i s T e n t  d i r e c t  a d v ic e  t o  g a t h e r i n g s  and i n d i v i d u a l s  to 
r e t u r n  home from B r i t a i n  a s  soon  as t h e i r  s t u d i e s  were c om p le te .  Akbar CH, 
f o r  example,  was asked  by the Aga Khan about h i s  i n t e n t i o n s  when the imam 
came to  London in  The m id - 6 0 s .  Akbar s a i d  he was l e a r n i n g  a d v e r t i s i n g  
d i s p l a y  at  n i g h t  c l a s s e s ,  and r e p o r t s  t h a t  he was a d v i s e d  to  l e a r n  a l l  he 
c o u l d  and then  r e tu r n  t o  East  A f r i c a .  But i t  was a l r e a d y  too  l a t e ,  f o r  the
1 .  I t  i s  sa iw  t h a t  the m a j o r i t y  o f  l e a d i n g  I s m a i l i s  took  B r i t i s h  c i t i z e n ­
s h i p  n o n e t h e l e s s ,  a r g u in g  That the Aga Khan aw vised ,  raTher than ordered  h 
- o l l o w e r s  t  o become l o c a l  c i T i z e n s .  This  may be s o ,  though such men raigh 
nave :ound n t T l e  d i f f i c u l t y  in  e n t e r i n g  Br iT a in  where Thev had s u f f i x  „ _____ -_________  .___ _ ______ ___    - A n a
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f a m i l y  had B r i t i s h  p a s s p o r t s  and t h e i r  East  A f r ic a n  p r o s p e c t s  were 
c o n t r a c t i n g .
The reason s  f o r  t h i s  p o l i c y  may he d i v id e d  i n t o  the  d i s a d v a n t a g e s  o f
an e m ig r a t io n  from East  A f r i c a ,  and the  d i s a d v a n t a g e s  o f  an imm igrat ion
i n t o  B r i t a i n .  I t  appears t h a t  the  Aga Khan h o l d s  t h a t  the b e s t  c o u n te r  to
p o l i t i c a l  i n s e c u r i t y  and s o c i a l  opprobrium in  East  A f r i c a  i s  to  push h i s
f o l l o w e r s  i n t o  the modern s e c t o r  o f  the economy. Th is  i s  c l e a r l y  the
l o g i c  o f  I n d u s t r i a l  Promotion S e r v i c e s  ( s e e  part  i ) .  According t o  a
newspaper r e p o r t ,  the  Aga Khan -
'commiss ioned  from a f irm o f  i n d u s t r i a l  c o n s u l t a n t s  a r e p o r t  -
i t s  recommendations have m o s t ly  been c a r r i e d  out  -  on the  economic  
s t r u c t u r e  o f  the I s m a i l i  communit ies  in  East  A f r i c a  so t h a t  he might  
f o r e s t a l l  or at tempt  to f o r e s t a l l  r a c i a l  t e n s i o n  between A f r ic a n  and 
Asian a f t e r  uhuru by making each community as  f a r  as p o s s i b l e  an 
i n t e g r a l  part  o f  the newly independent  n a t i o n . '  (Weekend T e l e g r a p h , 
3 . 9 . 1 9 6 7 ) .
T h is  might mean a p o l i c y  o f  con c e d in g  a s ta k e  i n  e x i s t i n g  o r g a n i s a t i o n s  
t o  n o n - I s m a i l i s , as  was r e l u c t a n t l y  done in  the  case  o f  Diamond Investm ent  
T r u s t ,  but  i s  more l i k e l y  to r e f e r  to the i n i t i a - i o n  o f  e n t e r p r i s e s  i n  the  
secondary  s e c t o r  through  IPS, i n  p a r t n e r s h i p  w i t h  n o n - I s m a i l i  c a p i t a l  and 
c e r t a i n l y  making use o f  n o n - I s m a i l i  l a b o u r .  But a s t r a t e g y  such as  t h i s  
r e q u i r e s  bo th  c a p i t a l  and knowhow. P o l i t i c a l  i n s t a b i l i t y  in  East  A f r i c a
means a f l i g h t  o f  c a p i t a l ,  I s m a i l i  as  much as any o t h e r ,  and t h i s  has
happened on a wide s c a l e .  An o r g a n i s a t i o n  l i K e  IPS c o u ld  perhaps break  
the  v i c i o u s  c i r c l e  o f  l a c k  o f  c o n f i d e n c e - f l i g h t  o f  c a p i t a l - l o w  i n v e s t m e n t -  
l a c k  o f  c o n f i d e n c e , ^  thus  i n i t i a t i n g  the v i r t u o u s  c i r c l e  o f  in v e s tm en t  -
c o n t d . inve s tm en t  h e r e .
1 .  This  argument a p p l i e s  to  l o c a l  c a p i t a l  more than to  f o r e i g n ,  s i n c e  
f o r e i g n  c a p i t a l  i s  s u b j e c t  to  p o l i t i c a l  g u a r a n t e e s .  Bee,  f o r  example,  
K e i s t e r  ( 1966 ) ;  ' P r i s e  e n t r e  l e  grand commerce d * e x p o r t - i m p o r t , d i r i g e  
de Londres e t  que s e s  d imens ions  i n t e r n a t i o n a l e s  renaent  i n v u l n e r a b l e  a 
une n a t i o n a l i s a t i o n  e v e n t u e l l e  du commerce e x t e r i e u r ,  e t  l a  c la s s e  montante  
e t  po l i t / iquement t r e s  remuante des p e t i t s  commergants de d e t a i l  a f r i c a i n ,  
l a  c o l o n i e  a s i a t i q u e  l u t t e  p o l i t i q u e m e n t  pour sau ve gar d e r  s e s  p o s i t i o n s ,  
e x p o r t e  l e  p lus  p o s s i b l e  s e s  c a p i t a u x  d i s p o n i b l e s ,  s ' u n i t  davantage  pour 
c o n t r e r  d ' e v e n t u e l s  pogromes . '  (p p .  2 1 - 2 ) .
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c o n f id e n c e  -  r e t e n t i o n  o f  c a p i t a l  -  low i n c e n t i v e  to  m ig rate  -  c o n f i d e n c e .
Knowhow i s  u n f o r t u n a t e l y  the A c h i l l e s  h e e l  o f  the  argument, foi^it i n v o l v e s
an e d u c a t i o n a l  p o l i c y  which cannot be pursued e n t i r e l y  in  East  A f r i c a .  I t
means t h a t  i f  I s m a i l i s  are g o i n g  t o  p lay  an important  part  i n  i n d u s t r i a l
development th e y  must go abroad to  the d e v e lo p e r  c o u n t r i e s  f o r  t h e i r
t r a i n i n g .  One can t h e r e f o r e  a p p r e c i a t e  the dilemma o f  the  imamate.  In
t h i s  r e s p e c t  i t  i s  not  on ly  h i g h e r  e d u c a t io n  which has caught h i s  a t t e n t i o n s
'ily own I s m a i l i  community has s e t  up numerous n u r s e r y ,  primary,  and 
secondary  s c h o o l s  a l l  over East  A f r i c a .  Y/e would c e r t a i n l y  welcome  
any i n i t i a t i v e  by the  governments to  modernise  s t i l l  f u r t h e r  the 
s y l l a b u s e s  f o r  t h e s e  s c h o o l s  so t h a t  we can c o n t r i b u t e  to | h e  f low  
o f  t e c h n o l o g i c a l  e x p e r t s  which are so d e s p e r a t e l y  n e e d e d . ’
Thus,  g iv e n  the i n i t i a l  assumption t h a t  the I s m a i l i  community i n  East
A f r i c a  was g o in g  to  remain i n  e x i s t e n c e  f o r  the f o r e s e e a b l e  f u t u r e  and
t h a t  th e r e  was no p o s s i b i l i t y  o f  u p r o o t in g  the whole mass a l o n g  w i t h
accumulated  u a p i t a l ,  i t  became important  to  ensure  t h a t  many young I s m a i l i s
were educa ted  abroad.  N o n e t h e l e s s  in  1970 i t  was d e c id e d  t h a t  no more
community b u r s a r i e s  were to be granted  f o r  s tu dy  abroad,  ana t h a t  th e  Aga
Khan fo u n d a t io n  f o r  po s tg ra d u a te  s t u d i e s  was to be c l o s e d  f o r  th r e e  y e a r s .
No doubt t h i s  p a r t l y  r e f l e c t s  the  w id e n in g  of  e d u c a t i o n a l  o p p o r t u n i t i e s  in
East  A f r i c a  a t  the p o s t - s c h o o l  l e v e l ,  but  q u i t e  c l e a r l y  i u s  e f f e c t ,  whether
i n t e n t i o n a l  or o t h e r w i s e ,  i s  to reduce the\Loss o f  e d u c a ted  young I s m a i l i s
to  B r i t a i n .
Permanent s e t t l e m e n t  i n  B r i t a i n  i s  a d i r e c t  c o n t r a d i c t i o n  of  t h i s  
s t r a t e g y .  Most o f  the  young I s m a i l i s  mentioned in  the  l a s t  c h ap te r  had 
a c q u ir e d  some k in d  o f  s k i l l  or t r a i n i n g  i n  B r i t a i n ,  and t h a t  at  the expense  
o f  I s m a i l i  c a p i t a l  (whether  community c a p i t a l  or  p r i v a t e  r e s o u r c s ,  which  
l a s t  are a dra in  on the s o u r c e s  o f  community c a p i t a l ) .  Furthermore,  c h e ir
‘D a i l y  -.Nation (E a s t  A f r i c a ) ,  S p e c i a l  Souven ir  E d i t i o n ,  H.H. the Aga 
Khan i n  East  A f r i c a ,  19^6,  p.  23 .
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p r e s e n c e  here f a c i l i t a t e d  p r o p e r ty  in ve s tm en t  i n  t h i s  cou n tr y ,  a t re n d
which l e a d s  towards the v i c i o u s  c i r c l e  mentioned above .  The ’b r a in  dra in '
and the  c a p i t a l  dr a in  go hand i n  hand and m utu a l ly  r e i n f o r c e  one a n o th e r .
The e x i s t e n c e  o f  a m ig r a t io n  to B r i t a i n  may t h e r e f o r e  be s e e n  as damaging
to  the  economic ,  s o c i a l  and p o l i t i c a l  p r o s p e c t s  o f  I s m a i l i s  remain ing  in
%
East  A fr ic a .^ - Th is  i n  i t s e l f  would be s u f f i c i e n t  ground f o r  the  imamate 
to  stem the  f l o w .
However, i t  i s  p o s s i b l e  t h a t  the  d i s a d v a n t a g e s  o f  immigrat ion  are  
s e e n  as at  l e a s t  as  g r e a t  as th e  d i s a d v a n t a g e s  o f  e m i g r a t i o n  from East  
A f r i c a .  We have a l r e a d y  s e e n  t h a t  the o r g a n i s a t i o n  o f  the e x i s t i n g  jamat 
i n  London i s  weak,  and i t  i s  b e i n g  s u g g e s t e d  t h a t  t o  an e x t e n t  t h i s  may 
w e l l  be d e l i b e r a t e .  But t h i s  i s  t r u e  on ly  to  an e x t e n t ,  f o r  i n  B r i t a i n  
the s t a t e  i t s e l f  robs  the  community o f  much o f  i t s  r a i s o n  d 'S u r e .  In 
East  A f r i c a  a premium was  p la c e d  on the r e l i g i o u s  s i d e  o f  I s m a i l i s m  because  
i t  p r ov ided  the s o u r c e s  o f  an i d e o l o g y .  The sys tem  worked because  o f  the  
i d e o l o g y ,  and the  i d e o l o g y  f l o u r i s h e d  because  the  sys tem  worked. The 
t r a n s c e n d e n t  a b i l i t y  o f  the  imam to  e l e v a t e  and demote, to  reg ;u la te ,  
s u p e r v i s e  and d e c id e  were a t  f i r s t  a f u n c t i o n  o f  h i s  r e l i g i o u s  char ism a.
As I s m a i l i s  p rospered  under t h i s  regime,  so d id  the  i d e a s  which under lay  
i t .  Because i n  England th e re  can be no such o r g a n i s a t i o n ,  o v e r r id d e n  by 
the s t a t e ,  th e  d e v o t io n  to  the  Agfiu Khan would come to r e s t  e n t i r e l y  on 
t r a d i t i o n .  At the  same t ime the B r i t i s h  environment i s  u n l i k e l y  to  
encourage t h i s  t r a d i t i o n .  At t h i s  s t a g e  many young I s m a i l i s  are p a s s i n g  
through i n s t i t u t i o n s  o f  l e a r n i n g ,  ’where they  must r e c o n c i l e  t h e m s e lv e s  
w i t h  Western t h o u g h t .  Though the on ly  c a s e s  ( tw o)  o f  open a p o s t a s y  fo l lo w  
ou tm ar r iage ,  the  g r ip  o f  the imamate i s  l i k e l y  to  d i m i n i s  at  the  
i d e o l o g i c a l  l e v e l .  Already the concept  o f  the imam has undengone
r e d e f i n i t i o n  ( though  t h i s  was much o v e r d u e ) ,  and the new v e r s i o n  o f  the
1 .  Mr. Eool  Khanbhai , now o f  Karachi ,  w r i t i n g  i n  A f r i c a  I s m a i l i  o f  ' th e  
c r y i n g  need f o r  v o c a t i o n a l  g u i d a n c e 1 noted  t h a t  ' t h e  community i s  s p e n d in g  
a s u b s t a n t i a l  amount on e d u c a t i o n .  The i n v e s t m e n t . . .must y i e l d  i t s  r e tu r n  
i n  the form o f  p r o d u c t iv e  manpower f o r  the community.  Kqw f a r  the  i n v e s t ­
ment has been p r o d u c t iv e  f o r  the community, on ly  the  s t a t i s t i c s  o f  the  
manpower absorbed i n  the  economic a c t i v i t i e s  can t e l l . . . T h e  community w i t h  
i t s  s c a n t  r e s o u r c e s  cannot a f f o r d  to  mismanage i t s  manpower, ' (1970  ' Imamat
An nual ' , p . 7 9 )  • The emphasis  i s  on ' th e  community' as a c o l l e c t i v e  e n t e r ­p r i s e  •
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ddi’.a a t te m p ts  to  c l a r i f y  the q u e s t i o n  o f  the d i v i n e  s t a t u s  o f  the imam, 
meanwhile  an I s m a i l i  presen ce  in  B r i t a i n  p r e s e n t s  o t h e r  d i f f i c u l t i e s .  I f  
i t  o c c u r re d  on a l a r g e  s c a l e  i t  might eaibroi l  the  imamate d i r e c t l y  i n  
B r i t i s h  p o l i t i c s ,  f o r  h i s  name would be bound to  be mentioned i f  he had 
i n f l u e n c e  over  a s e c t i o n  o f  the B r i t i s h  immigrant population.^* I f  h i s  
f o l l o w e r s  are a w e a l t h y  and powerful  s e c t i o n  o f  East  A f r ic a n  s o c i e t y  h i s  
p o l i t i c a l  s t a n d i n g  i s  c o r r e s p o n d in g l y  h i g h .  These r e a s o n s  are s i m i l a r  
to  t h o s e  which l e d  the  e a r l y  s e v t l e r s  in  B r i t a i n  t o  be very  c r i t i c i a l  o f  
the  a r r i v a l  o f  an i n c r e a s i n g  number o f  u n d i s t i n g u i s h e d  I s m a i l i s  in  the  
19 6 0 s ,  to  whom they  r e f e r r e d  as  ' j u n g l e e s ' .  From thekmam's p o i n t  o f  view  
the  q u e s t i o n  may have a r i s e n  e a r l i e r  and might account  f o r  the  end o f  the  
annual  J u b i l e e  B a l l s ,  f o r  by then  ^ s m a i l i  s t u d e n t s  i n  London were a t t e n d i n g  
them. Though a f f l u e n t  and w e s t e r n i s e d  by most s t a n d a r d s ,  they  might have  
begun to  undermine the  imam's Y/estern image.  In B r i t a i n  the Aga Khan i s  
i n t e r n a t i o n a l  a r i s t o c r a t  o f  immense w e a l t h .  His  w o r ld  i s  t h a t  o f  r a c e ­
c o u r s e s  and an t iq u e  R u c t io n s ,  as  an i n s p e c t i o n  o f  ' J e n n i f e r ' s  Diary '  in  
Queen magazine ,  or the o c c a s i o n a l  p i e c e  i n  the Evening  Standard ( t h e  l a s t  
Aga Khan and the  l a t e  Lord Beaverbrook were o l d  a c q u a i n t a n c e s )  w i l l  show.
In summary th e n ,  the  n e g l e c t  o f  the London gamat may be s e en  as an 
at tempt  to  moderate the f low o f  I s m a i l i  m igrants  t o  B r i t a i n ,  and e s p e c i a l ^  
to  d i s c o u r a g e  the  s t u d e n t s  who equip  th e m s e lv e s  w i t h  the  means o f  middle  
c l a s s  l i f e  i n  t h i s  country  from s t a y i n g  on and m arry ing .  In t h i s  p e r s p e c ­
t i v e  the  e v i d e n t  weakn esses  o f  the  c o u n c i l  o r g a n i s a t i o n ,  and in d e e d  o f  the  
c o u n c i l  i t s e l f ,  come i n t o  f o c u s .  The absence  o f  any c h a n n e l l i n g  o f  I s m a i l i  
c a p i t a l  i n  t h i s  country  i n t o  c o l l e c t i v e  e n t e r p r i s e  f i t s  i n  w e l l .  But the  
prime example o f  the  p o l i c y  concerns  the  mosque i t s e l f .  j-fc w i l l  be
1 .  Would he wish  h i s  community c o u n c i l  to  become o f f i c i a l l y  i n v o l v e d  i n  a 
d i s t a s t e f u l  a f f a i r  such  as th a t  o f  the t h r e e  young I s m a i l i s  c l a i m i n g  to  
have been w r o n g f u l l y  a r r e s t e d  i n  Bayswater ( The Guardian. 2 . 1 1 . 1 9 7 0 )•
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w e l l  known by now that  P a lac e  Gate i s  i n a d e q u a t e .  The q u e s t i o n  t h e r e f o r e  
a r i s e s  as to  the  p r o v i s i o n  o f  new f a c i l i t i e s .  T h is  has now "been, on the  
agenda f o r  some y e a r s  and as y e t  t h o r e  i s  no s i g n  o f  a n y t h in g  m a t e r i a i i o i n g .  
Sources  c l o s e  to  th e  c o u n c i l  m a in ta in  t h a t  the m at te r  i s  in  hand,  hut  th a t  
t h e r e  are d i f f i c u l t i e s .  The c o u n c i l  i s  l o o k i n g  f o r  a s i t e ,  e i t h e r  to  
c o n v e r t  a p r e - e x i s t i n g  s t r u c t u r e  or e l s e  to  e r e c t  a p u r p o s e - b u i l t  mosque.  
Quite c l e a r l y  the .os t  fundamental  d e c i s i o n s  have y e t  to  he ta k e n .
Furthermore t h e r e  i s  the  q u e s t i o n  o f  l o c a t i o n ,  f o r  a c e n t r a l l y  p l a c e d  
mosque would min im ise  in c o n v e n ie n c e  at  the  expense  o f  c o s t .  Then the q u e s t i o  
o f  a s ic,e  would i n v o l v e  c o n s i d e r a t i o n s  o f  p la n n in g  and change o f  u s e .^
In t h i s  c o n n e c t i o n  the e x p e r i e n c e  o f  Hr. B i s  i n s t r u c t i v e .  xn c o n v e r s a t i o n  
w i t h  the c o u n c i l  p r e s i d e n t ,  Hr. S,  during  which he r e i t e r a t e d  the dismal  
inadequacy of  P a lac e  Gate, Hr.  B l e a r n e d  th a t  a s i t e  was under c o n s i d e r a t i o n ,  
hut t h a t  a d e c i s i o n  had to he iaken w i t h i n  the  month.  Hr. 3 was w o r r ie d  
ahout the  q u e s t i o n  o f  p la n n in g  p e r m i s s i o n .  Having en q u ir e d  where the s i t e  
was ,  Hr. B c a s u a l l y  o f f e r e d  to  in tr o d u c e  Hr. 3 t o  the  borough e n g i n e e r  
whom he knew through th e  Rotary Club.  Mr 3 .  a g r e ed .  Hr. 3 was much 
annoyed some t ime l a t e r  to d i s c o v e r  the Hr. S had f a i l e d  to  keep the  
appointment he had arranged w i t h  the f r i e n d l y  horough e n g i n e e r .  He s a y s  
he asked Hr.  3 what had gone wrong,  on ly  to he t o l d  t h a t  s i n c e  the s i t e  
had a l r e a d y  heen  taken by another  party  th e r e  was l i t t l e  p o i i t  in  b o t h e r in g *  
. . r .  B has p r e s s e d  th e  p o i n t ,  on ly  to  come up a g a i n s t  the d e f e n c e  th a t  l e  
r o i  l e  v e u l t ,  h at  i s  t h a t  the  Aga Khan has i n s t r u c t e d  o t h e r w i s e .  Indeed  
Mr. B reached  the p o i n i  o f  d r a f t i n g  a memorandum to  the Aga Khan, hut  
then  d e s i s t e d  i n  view o f  h i s  'non g r a ta '  s t a t u s  ( w h ic h ,  i n  view o f  the  
f a c t  t h a t  he i s  a community grandee s e t t l e d  in  England,  i s  h a r d ly  surpr is ing^
1 .  Though I  am a d v i s e d  by a p l a n n i n g  c o n s u l t a n t  t h a t  r e l i g i o u s  worship  
comes under the  l e a s t  o b j e c t i o n a b l e  use c l a s s  i n  the  l e g i s l a t i o n ,  so t h a t  
such p e r m is s io n  might not be d i f f i c u l t  to  o b t a i n .
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He s u g g e s t e d  to  Hr. 3 t h a t  t h e r e  s h o u ld  at  l e a s t  he temporary arrangements  
made, such us the  r e g u l a r  h i r i n g  o f  s c h o o l  h a l l s  f o r  F r i d a y s .  Th is  t o o ,  
i t  seems,  would he u n a c c e p ta b le  to  the  Aga Khan.
B efore  r e t u r n i n g  to  the  mosque i s s u e ,  a d i g r e s s i o n  o f  some importance  
i s  J u s t  i f i e d .  Hr. B i s  one o f  the few I s m a i l i s  i n  London ab le  to  r a i s e  a 
m atte r  l i k e  the  mosque d i r e c t l y  w i t h  the  p r e s i d e n t  o f  the  c o u n c i l .  Even 
o t h e r  c o u n c i l l o r s  might f i n d  t h a t  the  m atter  had been  e n t r u s t e d  d i r e c t l y  
t o  Hr. 3 by the  Aga Khan. Only because  Mr. B has t h e  r e p u t a t i o n  o f  b e i n g ,  
or  ha v in g  b een ,  c l o s e  to  the imamate,  can he overcome t h i s  5 and h i s  k in  
network,  e s p e c i a l l y  through h i s  w i f e ,  i s  s u f f i c i e n t l y  i m p r e s s iv e  to  make 
too  g r e a t  a c o n f id e n c e  i n  h i s  ig norance  o f  p o l i c y  at  l e a s t  u n w is e .  3y  
a l l o w i n g  Mr. 3 to  d i s c u s s  the m atter  w i t h  him, and even  to make s u g g e s t i o n s  
about how m a tte rs  might be f u r t h e r e d ,  Mr. 3 i m p l i c i t l y  a c c e p te d  t h a t ,  
o f f i c i a l  p o s i t i o n  or no, Mr. B was a man to be reckoned  w i t h .  In f a c t  
i t  may be s u g g e s t e d  t h a t  th e  presen ce  o f  men l i k e  Mr. 3 ( a n i  there  are  
o n l y  a v e r y  few o t h e r s  permanent ly  in  London) i s  a l a t e n t  t h r e a t  to  the  
c o u n c i l ' s  a u t h o r i t y .  Mr. B ' s  a f f i n e s ,  ancjhimself and h i s  k in  in  t h e i r  
t im e,  formed what might be c a l l e d  the ' n a t u r a l '  e l i t e  o f  the  East  AMcan  
community.  They were w e a l t h y ,  e d u c a ted  and w e s t e r n i s e d  beyond the reach  
o f  men o f  Mr. 3 ' s  s t a n d i n g .  In t h i s  h e n s e ,  though the  London c o u n c i l  i s  
l e g i t i m a t e d  in  o f f i c e  by the f i a t  o f  the Aga Khan i t  can never  have the  
f u l l  l e g i t i m a c y  o f  a c o u n c i l  o f  a r i s t o c r a t s  and Lr a n d e e s ,  who d i s p o s e  
moreover,  o f  p r i v a t e  r e s o u r c e s  which make b u s i n e s s  c o n t a c t s  w i t h  them 
im portant ,  so t h a t  th e y  can p l a c e  orders  s e l e c t i v e l y  and g ive  c r e d i t  
when they  s e l l .  In East  A f r i c a  h igh  o f f i c e  i s  the s e a l  on eminence e i t h e r  
o f  f a m i l y  or f o r t u n e ;  i n  London the  imamate makes l e a d e r s  r a th e r  than  
r e c o g n i s e s  them. Mr. B h i m a e i f ,  d e s p i t e  h i s  e x p e r i e n c e s ,  i s  the l a s t  man 
t o  c r i t i c i s e  or d e r id e  the London c o u n c i l .  Only when e gge d  on by h i s  
w i f e ' s  nephew did he unhappi ly  agree t h a t  there was a q u e s t i o n  o f  
com petence .  Other I s m a i l i s ,  not  o f  Mr. B ' s  s t a n d in g ,  have been known t o  
use  the e x p r e s s i o n  'n o b o d i e s '  o f  the c o u n c i l ,  and the f e e l i n g  t h a t  they
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are  parvenus i s  not uncommon. When the  la s t -n a m e d  on the  l i s t  o f  c o u n c i l l o r s  
above was a p p o in te d  ( i n  1 9 7 0 ) ,  i t  was s a i d  ' H e ' l l  shake them up a b i t ' .  He 
h a s n ' t  (and  there  i s  a p o s s i b i l i t y  t h a t  he may r e s i g n ,  f o r  heasorTS which are 
so f a r  u n c l e a r ) .  Mr. B ' s  otfb son and d a u g h t e r - i n - l a u , though not e s p e c i a l l y  
i n t e r e s t e d ,  are r a t h e r  more h o s t i l e .  Of one member o f  the  c o u n c i l  Rehmet B 
o p in e d  th a t  he was a 'narrow-minded b i g o t ' , ^  and who were the o t h e r s  anyway? 
Other I s m a i l i s ,  not b e i n g  so w e l l  ac q u a in ted  w i t h  c o u n c i l  p e r s o n n e l ,  t en d  to  
miscoiBttue i t  in  o t h e r  ways .  In the pr e v iou s  c h a p t e r ,  the  GRs and Bs knew 
none o f  i t s  members by name. The As and Bs had a b e t t e r  i d e a ,  though even  
th e y  were unable t o  g i v e  more than f i v e  or s i x  names. Aziz  C did know who 
th e  p r e s i d e n t  was,  but  c r i t i c i s e d  the  c o u n c i l  f o r  n e g l e c t i n g  the  needs o f  
s e t t l e d  people  such as  h i m s e l f ,  s i n c e  i t  c o n s i s t e d  o f  s t u d e n t s  who would soon  
go away. As we have s e e n ,  a l a r g e  part  o f  the  c o u n c i l  i s  a c t u a l l y  a s  s e t t l e d  
as Aziz  C, though h i s  view o f  i  ;s p o l i c y  i s  not w i t h o u t  f o u n d a t io n .
Meanwhile,  t h e r e  are o t h e r  a s p e c t s  o f  the q u e s t i o n  o f  the  new mosque 
which are s i g n i f i c a n t .  We have a l r e a d y  seen  how I s m a i l i s  a v o i d  P a la c e  Gate 
on F r id a y s  where p o s s i b l e ,  y e t  g iv e  the reason  t h a t  i t  i s  overcrowded.  T e 
paradox i s  r e s o l v e d  by the  f a c t  t h a t  the mostjuecan be 'crowded'by a sm al l  
f r a c t i o n  o f  London I s m a i l i s ,  ( i t  can accommodate com for tab ly  no more than  
200 p e o p l e ,  w h i l e  t h e r e  are some 4 - 5 ,0 0 0  I s m a i l i s  in  London a l o n e . )  The 
newer a r r i v a l s ,  whooe p r esen ce  at  th e  mosque s t i m u l a t e s  c r i t i c i s m  (p «7 7 ) ,  
are r e p r e s e n t a t i v e  o f  d i f f e r e n t  s t a t u s  groups i n  East  A f r i c a ,  and o f
1 .  Th is  i s  a l i t t l e  u n f a i r .  The member complained o f  i s  undoubtedly  what  
I s m a i l i s  c a l l  a ' f a n a t i c ' ,  ( s e e  p.  33)  i n  the sense  t h a t  he ten ds  to  bear  
w i t n e s s  out  o f  s e a so n  as w e l l  as  i n  i t ,  but  he has w r e s t l e d  w i th  t h e o l o g i c a l  
d i f f i c u l t i e s  i n  e a r n e s t ,  f o r  example the s t a t u s  o f  e v o l u t i o n a r y  t h e o r y .  
Probably  some s i t u a t i o n  had a r i s e n  where the f a m i l y  and c o n n e c t i o n  o f  
Rehmet 3 (who i s  not , i v e n  to  t h i s  k ind  o f  o u t b u r s t )  had produced an o v e r -  
asser t ive  resp onse  from a c o u n c i l  member not  hb ar in g  her  background,  thus  
i n d i c a t i n g  t h a t  the  t e n s i o n  between s o c i a l  s t r a t e g i e s  can emerge and be 
e x p r e s s e d  i n  c a t e g o r i e s  r e l a t e d  to  i n t e n s i t y  o f  r e l i g i o u s  b e l i e f .
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d i f f e r e n t  c l a s s e s  i n  England.  The d r i f t  o f  upper c l a s s  and p r o f e s s i o n a l
I s m a i l i s  to  a t te n d a n ce  at  Pi . lace Gate on Vu'ednesdays and Sundays i s  thus
a form o f  temporal  s o c i a l  s e g r e g a t i o n .  There i s  a c o n s t a n t  s u g g e s t i o n
among such people  th a t  i n s t e a d  o f  a mass ive  new c e n t r a l  mosque, i t  would
he more c o n v e n ie n t  to  b u i l d  a s e c o n d .  Ms we saw from the/geography o f
B r i t i s h  I s m a i l i s m ,  t h i s  c o u ld  w e l l  l e a d  to  catchments  wich were s o c i a l l yc
u i s t i n c t ,  i n  which case  a s p a t i a l  dimension would be added to thejincip i&nt  
temporal  form o f  s e g r e g a t i o n .  As has been m entioned,  s i m i l a r  s i t u a t i o n s  
have a r i s e n  i n  East  A f r i  a , where th e  Tudor moa ue i n  Mombasa, f o r  e ample,  
became (and remains)  f a r  more f a s h i o n a b l e  to borrow a word used  o f  
churches  i n  the n i n e t e e n t h  c e n tu r y )  than the Makupa mosque,  whose c l i e n t e l e  
was based  l a r g e l y  on the  nearby b l o c k  o f  community f l a t s .  Even Mr. B ' s  
s u vg e s t  on o f  the  h i r i n g  o f  s c h o o l  h a l l s  would l e a d  d i r e c t l y  to  something  
o f  t h i s  k ind ,  though t h i s  was merely  an i n t e r i m  prcpo a l .  On the o t h e r  
hand, t r a v e l l i n g  i n  London ana the  p r i c e  o f  land  i n  the c i t y  c e n t r e  make 
t h i s  a p o s s i b l e  s o l u t i o n .  But i t  c e r t a i n l y  appears  t h a t  the  c o u n c i l  has  
not y e t  reach ed  the p o in t  o f  d e c i d i n g  to  r u l e  i t  o u t .
I f  t h i s  a n a l y s i s  o f  the s i t u a t i o n  i s  c o r r e c t ,  the  c o u n c i l  must 
op e r a te  under s t r a i n .  I t  i s  s u g g c s t e d  here t h a t  a l th o u g h  in  name the  
c 'Unci l  has a n o t i o n a l  p r e s t i g e  and a u t h o r i t y  comparable w i th  an East  
A f r ic a n  p r o v i n c i a l  c o u n c i l ,  in  r e a l i t y  a l a r g e  par ;  o f  i t s  cask i s  to  
moderate the  growth o f  an a t t r a c t i v e  c e n t r e  o f  e m i g r a t i o n  from East  A f r i c a .  
There are few i n d i c a t i o n s  t h a t  the c o u n c i l  f e e l s  f r u s t r a t e d  by i t s  p o s i t i o n ,  
w hich ,  though u n e n v i a b l e ,  has c o n s o l a t i o n s .  In f a c t  i t  appears t h a t  the  
c o u n c i l  o p e r a t e s  w i t h i n  the  framework o f  a myth which j u s t i f i e s  i t s  
a c t i v i t e s .  T h is  judgment,  i t  must be ad m it t ed ,  i s  d e r i v e d  from s l i m  
s o u r c e s ,  main ly  ilohamed K. The b a s i c  t e n e t  o f  the myth i s  t h a t  I s m a i l i s  
in  London are t r a n s i e n t ,  and t h a t  they  are s t u d e n t s  t e m p o r a r i l y  abroad 
i n t e n d i n g  to r e tu r n  to  East  A f r i c a .  A supp lementary  t e n e t  would be th a t  
i f  th e y  are n o t ,  not o n ly  i s  i t  not  the c o u n c i l ' s  f a u l t ,  i t  i s  t h e i r  own, 
f o r  they  are here con trar y  to the  m a n i f e s t  w i s h e s  o f  the  imamate.  A
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p a r t i c u l a r l y  r e v e a l i n g  m is c o n c e p t i o n  concerned the Chatham jamat*
Ilohamed K thought  t h a t  i t  was t y p i c a l  o f  p r o v i n c i a l  jamats i n  t h a t  i t  
c o n s i s t e d  e n t i r e l y  o f  s t u d e n t s  I The same was t r u e  o f  h i s  account  o f  the  
d i s e s t a b l i s h m e n t  o f  the s p o r t s  c l u b .  I t s  o r g a n i s e r s  were not a t  a l l  
t r a n s i e n t ,  i t s  capta in -m anager  ha v in g  been in  B r i t a i n  f o r  t e n  y e a r s  and 
i n t e n d i n g  to s t a y .  Ilohamed K s y s t e m a t i c a l l y  i m p l i e d  t h a t  to  be a s t u d e n t  
was t o  be on ly  t e m p o r a r i l y  r e s i d e n t  in  B r i t a i n .  I t  t h e r e f o r e  f o l l o w e d  
t h a t  the  c o u n c i l  s h o u l d  c a t e r  f o r  a s tu d e n t  p r e s e n c e .  I t  was true  th a t  
t h e  r a te  o f  marriage was h igh  and i n c r e a s i n g ,  but  t h a t  d id  not guarantee  
the  couple  would take  up r e s i d e n c e  i n  B r i t a i n .  When s p e a k i n g  o f  f a m i l i e s ,  
Ilohamed K meant t h o s e  l i k e  the CRs who had come from East  A f r i c a  was a 
g o i n g  concern .  The r a t e  o f  s e t t l e d  h ou se h o ld  f o r m a t io n  i n  t h i s  country  he 
had not a s s e s s e d .  Yet  the  c o u n c i l  did c h a l l e n g e  i t s  own myths,  by 
a t t e m p t i n g  a census  o f  the London jamat.  I t s  reeulis  are h i g h l y  c l a s s i f i e d  
i n f o r m a t i o n ,  but  s i n c e  the method employed ( d i s t r i b u t i n g  forms to  people  
i n  the mosque and a s k i n g  f o r  t h e i r  re turn  when com ple ted )  was i n e v i t a b l y  
f a u l t y  t h e y  are bound t o  be s u s p e c t .  In f a c t  .one o f  the  s e t t l e d  f a m i l i e s  
mentioned in  t h e l a s t  c h apter  f i l l e d  in  the census  form. One o f  the o b j e c t s  
o f  the census  appears to  have been  the a s s es s m en t  o f  s k i l l e d  manpower 
p o t e n t i a l  i n  London, a ;d t h e j p o s s i b i i i t y  t h a t  t h i s  pool  might be tapped in  
I s m a i l i  e n t e r p r i s e  abroad must have been in  mind. The c o u n c i l  i s  a l s o  
i n t e r e s t e d  i n  m in i m is i n g  the  g r o s s  number o f  l 3u a i l i s  i n  London, though  
i s  i s  r e l a t e d  to the  new mosque i s s u e  and the q u e s t i o n  o f  i t s  a c c e p t a ­
b i l i t y  i n  p a r t i c u l a r  ne ighbourhoods .  Mr.S, f o r  example,  -as u p s e t  to
hear  from Hr. B t h a t  the  l a t t e r  had g iven  me an e s t i m a t e  o f  5-6 ,000  as
the  I s m a i l i  p o p u l a t i o n  i n  London. 'You s h o u ld  have s a i d  3 , 0 0 0 ' ,  h e  i s  
r e p o r t e d  as  s a y i n g .  The im p r e s s io n  must be t h a t  members are under  
i l l u s i o n s  to  v a r y i n g  d e g r e e s ,  and that  Hr. 3 and almost  c e r t a i n l y  - .r.  I
know w e l l  what the  r e a l  s i t u a t i o n  i s .
From the  p o i n t  o f  view o f  the  imamate, the rea a se s s m e n ;  o f  i t s  
a t t i t u d e  to  the  B r i t i s h  community i s  on the  agenda.  Events  i n  East  A f r i c a
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have undermined the  p o s s i b i l i t y *■ o f  f i r m l y  e s t a b l i s h i n g  "the v i r t u o u s  c i r c l e
o f  c o n f i d e n c e ,  s t a b i l i t y  and i n v e s t m e n t .  The e x i s t e n c e  o f  a s e t t l e d
p o p u l a t i o n  in  London i s  a r e a l i t y  and a p p a r e n t ly  a permanent one .  I f  the
d i s t i n c t i v e  l i f e  o f  t h e  community in  East  A f r i c a  were t o  become u n te n a b le
e i t h e r  through a t t a c k s  on race  or  p r op e r ty ,  the  argument on which o p p o s i t i o n
to  e m i g r a t i o n  i s  b ase d  would be v i t i a t e d .  I n d i v i d u a l  I s m a i l i s  are i n  any
case  e n t i t l e d  t o  read t h e  s i g n s  f o r  t h e m s e l v e s .  In t h i s  s i - u a t i o n  to  add
t o  the  i n e v i t a b l e  weakening  o f  community o r g a n i s a t i o n  i n  f a c e  o f  the s t a t e
a r e f u s a l  to  s a n c t i o n  the  p r o v i s i o n  even o f  a s s o c i a t i o n a l  f a c i l i t i e s  cou ld
guarantee  the  r e g r e s s i o n  o f  I s m a i l i s m  from a community to  a denomination
and beyond.  On she o t h e r  hand the  d e c i s i o n  might have been made t h a t  the
s e t t l e d  p o p u la t io n  i n  B r i t a i n  must be s a c r i f i c e d  f o r  the b e n e f i t  o f  t h e i r
E as t  A fr ic an  bre th re n .^ -
The B r i t i s h  s i t u a t i o n  t h e r e f o r e  m i l i t a t e s  a g a i n s t  a s t r o n g  community
a u t h o r i t y  i n  a number o f  ways .  The pool  o f  a v a i l a b l e  p e r s o n n e l  has l i t t l e
f
by way o f  independent  power, and thus  cannot  can?y the  same w e ig h t  as  an 
East  A fr ic a n  c o u n c i l .  The number o f  c o n t e x t s  in  which c o u n c i l l o r s  might  
have c o n t a c t  w i t h  the jamat are f a r  few er  than n East  A f r i c a ,  .'here k i n s h i p ,  
geography and economic l i f e  make f o r  m u l t i p l e x  r e l a t i o n s h i p s .  Many a c t i v i ­
t i e s  which an East  A f r ic a n  c o u n c i l  might undertake  are su p e r sed ed  i n  B r i t a i n  
by the  s t a t e .  Beyond t h i s ,  i t  may w e l l  be t h a t  the  imamate i t s e l f  would  
p r e f e r  t h a t  i n  London the  c o u n c i l  s h o u ld  r e f r a i n  from i n i t i a t i v e s  which  
might  a i d  or promote any f u r t h e r  s e t t l e m e n t  h e r e .
1 .  A p a s s i n g  o b s e r v a t i o n  o f  P r i s c h a u e r ' s  i s  d i f f i c u l t  to  r e c o n c i l e  w i t h  the  
c o u n c i l ' s  p r e s e n t  unh urr ied  p a c e 5 i n  19^9 the Aga Khan i s  there  ©aid to have
'approved p lans  f o r  a b u i l d i n g  p r o j e c t  i n  c e n t r a l  London where a new 
h e adqu arters  -  jamatkhana,  3 o c i a l  c e n t r e ,  shops  -  f o r  h i s  growing  
community i n  3 r i t a i n  would ooon be g o in g  u p 1 ( p . 2 6 6 ) .
E l s e w h e r e ,  ( p . l 3 o )  F r i s c h a u e r ,  v r i t i n g  o f  the y e a r  1951» n o te s  o f  the t h i r d  
Aga Khan t h a t  -
' £ 2 0 ,0 0 0  he donated towards a new mosque i n  London tu rned  out t o  be a 
very  l o n g  term p r o j e c t ?  by 1970 the  mosque had not  y e t  been b u i l t ' .
Ch a p t e r  10
C0UCLU5I01T
The m ig r a t io n  o f  I s m a i l i s  from East  A f r i c a  t o  B r i t a i n  which has been  
d e s c r i b e d  r e f l e c t s  the  c o n c r e t e  s o c i a l ,  p o l i t i c a l  and economic r e l a t i o n s  
between B r i t a i n  and East  A f r i c a  over  the p e r io d  dur ing  which i t  o c c u r r e d .
Once the  m ig r a t io n  was i n  p r o g r e ss  the  l i n k s  between the m igrants  and 
t h o s e  s t i l l  i n  East  A f r i c a  were part  o f  t h e s e  g e n e r a l  i n t e r c o n t i n e n t a l  
r e l a t i o n s ,  f o r e  s p e c i f i c a l l y ,  because  I s m a i l i s  are not  East  A f r i c a n s  in  
g e n e r a l ,  and the  m ig r a n ts  not even I s m a i l i s  in  g e n e r a l ,  the  m ig r a t io n  
i n d i c a t e s  the r o l e  o f  B r i t a i n  f o r  the East  A fr ic a n  owners o f  commercial  
and i n d u s t r i a l  c a p i t a l ,  and v i c e  v e r s a .  The f a c t  t h a t  the  d e c i s i o n  to  
s e t - l e  i n  B r i t a i n  i s  a p r i v a t e  one ,  and, as we have s e e n ,  opposed by 
community p o l i c y ,  a l s o  p o i n t s  to  a c o n t r a d i c t o r y  s i t u a t i o n  w i th  r e s p e c t  to  
the  i n t e r e s t s  o f  the  community as  a s o c i a l  fo rm a t io n  and the  i n t e r e s t s  o f  
i t s  i n d i v i d u a l  members.
At i t s  most fundam enta l ,  the economic component o f  r e l a t i o n s  between  
B r i t a i n  and East  A f r i c a  i s  a r e l a t i o n s h i p  between an area  o f  h ig h  c a p i t a l  
i n t e n s i t y  and an area  o f  lo v  c a p i t a l  i n t e n s i t y ,  c o n v e r s e l y  between an area  
o f  r e l a t i v e  labour  s u r p l u s  and another  o f  r e l a t i v e  labour  s c a r c i t y .
I g n o r in g  a c r e a t  many important  f a c t o r s ,  the l o g i c a l  s t r a t e g y  f o r  c o m p e t i t i v e  
c a p i t a l  i s  t h e r e f o r e  e i t h e r  the  e xp or t  o f  c a p i t a l  to  the  l a t t e r ,  or the  
import  o f  labour  from i t .  In f a c t  both t h e s e  movements have m a t e r i a l i s e d ,  
though i n  the case  o f  B r i t a i n  the  in var d  f low o f  l a b o u r  has been c u r t a i l e d  
in  r e c e n t  y e a r s .  From t h i s  p o i n t  o f  view a model o f  a m ig r a t io n  might be 
c o n s t r u c t e d .  Where incom ing l a l o u r  i s  u n s o p h i s t i c a t e d  i t  w i l l  o p e r a te  in  
the  r em ain ing  areas  o f  high  l a b o u r - i n t e n s i v e  p r o d u c t io n  i n  thelne t r o p o l i s ,
O
and o v e r s e a s  in v e s tm e n t  w i l l  have e i t h e r  to  emp]/y e x p a t r i a t e  e x p e r t s  a t  
high  r a t e s  or e l s e  make use o f  r e l a t i v e l y  u n s k i l l e d  l o c a l  l abour;  on the  
whole immigrants t o  B r i t a i n  have been c o n c e n tr a t e d  bo th  g e o g r a p h i c a l l y  and
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i n  c e r t a i n  o c c u p a t io n s  'and industries, '*'  thus  r e t a i n i n g  t h e i r  s e p a r a t e n e s s  
from the  h o s t  s o c i e t y  and t h e i r  d a y - t o - d a y  c o n t a c t s  w i t h  one a n o t h e r .  In 
t h i s  s i t u a t i o n  mutual  s u r v e i l l a n c e  h e l p s  support  v a l u e s  o r i e n t e d  to  the  
home area;  i f  t h e r e  i s  a f low  o f  s a v i n g s ,  i t  w i l l  be from the m igrants  to  
th e  home a r e a s ,  so s t a k i n g  the m i g r a n t ' s  c la im to re p u te  and a f u t u r e  in  
t h a t  a r e a .  The migrant com...unity f u n c t i o n s  f o r  the home area  as a source  
o f  income, whether  f o r  c a p i t a l  form at ion  or consum pt ion,  and thus  as  
s ource  o f  c o m p e t i t i v e  power, w h i l e  the home area  f u n c t i o n s  f o r  the migrant  
as the  guardian  o f  the  f r u i t s  o f  h i s  lab ou r ,  both  i n  the  sense  o f  the  
immediate s u r p l u s  he c r e a t e s ,  and a l s o  in  the s e n s e  t h a t  i t  guarantees  
the  sys tem  o f  v a l u e s  to  which h i s  curren t  a c t i v i t y  and a s p i r a t i o n s  are  
u l t i m a t e l y  o r i e n t e d .
Such a model i s  r e a l l y  an extreme t y p e .  I t  may be approached,  but  
more r a r e l y  a c h i e v e d ,  foi^it  depends on th^maintenance  o f  home ar e a  v a l u e s ,  
and thus  a degree o f  i n s u l a t i o n  from the v a l u e s  o f  the  h o s t  s o c i e t y  which  
i s  d i f f i c u l t  t o  m a i n t a i n .  In p a r t i c u l a r  i t  demands a sharp d i s t i n c t i o n  
be tween s h o r t - t e r m  d e p r i v a t i o n  and lo n g - te r m  p r o s p e r i t y ,  and s h o r t - t e r m  
d e p r i v a t i o n  must:be a dominant v a l u e  o f  the  migrant  group.  In so f a r  as  
the symbols  o f  p r e s t i g e  in  the migrant community assume the form o f  con­
s um ables ,  the  regime o f  a u s t e r i t y  c o l l a p s e s  and the r e l a t i o n s h i p  w i t h  the  
home area  c hange s .  Where i t  does e . r i s t  such a m ig r a t io n  o p e r a t e s  so as to 
i n v e s t  some o f  the  s u r p l u s  g e n e r a te d  in  c a p i t a l - i n t e n s i v e  areas  i n  ar e as  
o f  c a p i t a l  s c a r c i t y ,  and i n  do ing  so i s  l i k e l y  t o  work through the  e x i s t i n g  
k i n s h i p  s t r u c t u r e ,  f o r  the k i n -g ro u p  w i l l  be the  u n i t  i n s i d e  which c a p i t a l  
•‘. i l l  be accumula ted .
To t h i s  extreme type  the I s m a i l i  m ig r a t io n  conforms not at a l l .
Labour power i s  imported  i n t o  the m e t r o p o l i s ,  but  i t  i s  not u n s k i l l e d  . abour.
1 . P a t t e r s o n ,  f o r  example,  w r i t e s  .hat  in  B r i t a i n ,  'Aoian workers are most  
o f t e n  found i n  the North and M id lands ,  in  t e x t i l e s ,  s t e e l  works,  some p u b l i c  
s e r v i c e s  and the m a n u f a c t u r in j  o f  some e n g i n e e r i n g  and e l e c t r i c a l  an., chemical  
goods '  (p»134)»  a g e n e r a l i ~ a t i o n  which a) may no l o n g e r  h o l d  and b)  c e r t a i n l y  
does not apply  to I s m a i l i s .
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I s m a i l i s  ;re not c o n c e n t r a t e d  i n  any l a b o u r - i n t e n s i v e  i n d u s t r y ,  or in  any 
homogeneous g e o g r a p h i c a l  l o c a t i o n ,  e xc ep t  in  so f a r  as  they are i . .  the  
towns .  On the  c o n t r a r y ,  t h e y -h a v e  d i s p e n s e d  through a wide range o f  
o c c u p a t io n s  and are d i s t r i b u t e d  through a gr e a t  v a r i e t y  o f  h o u s i n g  z o n e s .
I?  t h e r e  i s  a c a p i t a l  f i o v  at  a l l  from B r i t a i n  to  East  A f r i c a ,  i t  i s  f a r  
outwe ighed  by a r e v e r s e  f l o w .  I s m a i l i  v a l u e s  have not been  opposed to 
t h o s e  o f  the  h o s t  s o c i e t y  -  i n  some r e s p e c t s  t h e y  have been brought as 
c l o s e  as p o s s i b l e  to  c o n v e r g en ce .  Income consumption i s  h i g h l y  v a l u e d ,  
and even assumes c o m p e t i t i v e  p r o p o r t i o n s .
Given t h a t  m ig r a t io n s  are not  a r b i t r a r y ,  random r e d i s t r i b u t i o n s  o f  
p o p u l a t i o n ,  t h i s  r a i s e s  a number o f  q u e s t i o n s .  At one l e v e l  t h e s e  concern  
the  r a t i o n a l i t y  o f  the  m igrant ,  a t  another  the  l o g i c  o f  the  s i t u a t i o n  which  
makes h i s  d e c i s i o n  to  m igrate  i - s e l f  a r a t i o n a l  o n e .  Furthermore,  i n  the  
I s m a i l i  c a s e ,  theq .ndiv id ual  migrant  f i n d s  h i m s e l f  i n  c o n f l i c t  w i t h  the  
p o l i c y  o f  the  imamate, which s u g g e s t s  t h a t  w hatever  w r i t e s  m ig r a t io n  i n t o  
the p e r s o n a l  agenda o f  the would-be migrant urges  the  r e v e r s e  in  one 
c o n c e p t i o n  o f  the  c o l l e c t i v e  i n t e r e s t .  In o t h e r  words ,  w h i l e  some I s m a i l i s  
i n t e r p r e t  t h e i r  own i n t e r e s t s  as l y i n g  in  m ig r a t io n  -  even some who do not  
a c t u a l l y  m igr a te  -  th e  r a t i o n a l i t y  o f  t h e i r  d e c i s i o n  i s  c h a l l e n g e d ,  not on 
i t s  own l e v e l ,  but  at  the l e v e l  o f  the  i n t e r e s t s  o f  the  community as a 
whole •
I f  we lo o k  a t  t h e s e  i n t e r e s t s  i n  terms o f  markets  f o r  r e s o u r c e s ,  the  
p o l a r i t y  becomes c l e a r e r .  The main r e s o u r c e s  o f  which  an i n d i v i d u a l  
I s m a i l i  d i s p o s e s  are h i s  c a p i t a l ,  l a r g e  or s m a l l ;  h i s  labour  power,  
s o p h i s t i c a t e d  or o t h e r w i s e ;  and h i s  i n f l u e n c e ,  a c h i e v e d  or a s c r i b e d ,  which 
e x p r e s s e s  h i 3 o.egree o f  monopoly i n  the  market .  We have a l r e a d y  seen  how 
many have c a l c u l a t e d  t h a t  t h e i r  market p r o s p e c t s  i n  B r i t a i n  are b e t t e r  than  
i n  East  A f r i c a ,  though t h i s  a s ses sm en t  depends on p o l i t i c a l  judgment at  
l e a s t  as  much as on q u a n t i f i a b l e  c o n s i d e r a t i o n s  o f  r e l a t i v e  p r i c e s .  Two 
major f a c t o r s  i n v o l v e d  here are the f u t u r e  e d u c a t io n  o f  c h i l d r e n  in  East  
A f r i c a ,  i t  b e i n g  f e a r e d  t h a t  .any w i l l  not ge t  p l a c e s  i n  pos t -pr im ary  
s c h o o l s ,  and the c a l c u l a t i o n  t h a t ,  however much one earns  at  the moment,
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a t ime may come when i t  w i l l  have to  he l e f t  b e h ind  in  East  A f r i c a .
E q ua l ly  i t  i s  n e c e s s a r y  to  ask how m ig r a t io n  a f f e c t s  the v a r io u s  markets  
i n  which I s m a i l i s  compete f o r  s o c i a l  rewards,  t h a t  i s  to  s a y ,  i n  the  area3  
i n  which they  cash the  r e s u l t s  o f  the r e tu r n s  on t h e i r  c a p i t a l ,  l ab ou r  a i n  
i n f l u e n c e .  I f ,  as  has appeared ,  the  va lu e  o f  g r e a t  communal eminence i s  no 
l o n g e r  a v a i l a b l e  i n  B r i t a i n  ( though  we have a l s o  n o ted  I s m a i l i s  whose 
com m uni ty -or ien ted  a c t i v i t y  seems to  r e l a t e  mainly  to the p o s i t i o n  o f  
t h e i r  f a m i l i e s  i n  East  A f r i c a ) ,  th e n  the m ig r a t io n  i m p l i e s  t h a t  community 
p o s i t i o n  and p r e s t i g e  i s  f o r  the  m ig r a n t s ,  e i t h e r  too  e x p e n s iv e  or  o f  
reduced w orth .  S e t t l i n g  i n  B r i t a i n  means a c a l c u l a t i o n  o f  the  v a lu e  o f  
r e s o u r c e s ,  but  a l s o  a d e c l i n e  i n  the  demand f o r  community p r e s t i g e .  I t  i s  
a l s o  noteworthy t h a t  I s m a i l i s  i n  t h i s  country  are  o f t e n  not w e l l  p l a c e d  to  
reach  the  peak o f  th e  community h i e r a r c h y  i n  East  A f r i c a .
In d e t a i l ,  some o f  the c a l c u l a t i o n s  might be as  f o l l o w s .  For Sadru A
the  market  f o r  h i s  q u a l i f i c a t i o n  in  a r c h i t e c t u r e  i n  East  A f r i c a  i s  improved
by no I s m a i l i  p r a c t i t i o n e r s  i n  the f i e l d ;  much o f  the  l u c r a t i v e  work goes
to  e x p a t r i a t e  f i r m s .  The p lac e  o f  h i s  f a m i l y ' s  c a p i t a l  i n  East  A f r i c a  i s
b l e a k .  I t  c o n s i s t s  l a r .  e l y  in  lan d ,  in  the form o f  a coconut p l a n t a t i o n ,
and p r o c e s s i n g  machinery ,  workers '  accommodation, o f f i c e s ,  e t c .  With the
t h r e a t  o f  e x p r o p r i a t i o n  at  hand there  i s  l i t t l e  market  v a lu e  in  i t .  As
we have s e e n ,  h i s  f a t h e r ,  who i s  n e v e r t h e l e s s  w e a l t h y ,  i s  not i n v e s t i n  i n
f u r t h e r  p l a n t ,  but  e xpor t ing*w hat  c a p i t a l  he can,  to  be handled  in  London
fo rm e r ly  by Sh iraz  and now by Sadru,  and i s  a l s o  g i v i n g  o s t e n t a t i o u s l y  and
g e n e r o u s ly  to communal c a u s e s .  (Through p r i c e  ad ju s tm e n - ,  Sadru A's  f a t h e r '
p o s i t i o n  as an e x p o r t e r  o f  produce i s  an advantageous  one from the p o i n t  o f
view o f  exchange c o n t r o l . )  As a u n i t ,  the A f a m i l y  i s  thus o p e - a t i n g  i n
a c o - o r d i n a t e d  f a s h i o n .  Sadru A's  chances in  the  community p r e s t i g e  ques t
as parvenus
are not much harmed by h i s  presence  i n  B r i t a i n ,  f o r  as we s a w / h i s  f a m i ly  
are o u t s i d e  the charmed c i r c l e .  Sadru A's  n o t a b i l i t y  i n  London i s  g r e a t e r  
than c ou ld  be o b t a i n e d  f o r  the e x p e n d i tu re  o f  the Same r e s o u r c e s  i n  East  
A f r i c a .
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Though h i s  accountancy a r t i c l e s  are not y e t  o v e r ,  Amir B has no 
i n t e n t i o n  of  r e t u r n i n g  to East  A f r i c a  when th e y  a r e .  The communal d i s e n g a g e ­
ment o f  h i s  f a t h e r ,  h i s  presen ce  i n  London and 'non g r a t a '  s t a t u s  combine 
to  i n d i c a t e  a weakened i n f l u e n c e  in  East  A f r i c a .  As a c h a r t e r e d  ac c o u n t a n t ,  
w i t h  a degree  i n  economics to  b o o t ,  he might n e v e r t h e l e s s  be a s s u r e d  of  a 
good job in  p r i v a t e  i n d u s t r y  or i n  IPS.  But h i s  thorough a n g l i c i s a t i o n ,  
through s c h o o l  and beyond,  and h i s  p o s i t i o n  which produces  f r i e n d s  and 
a f f i n a l  k in  o u t s i d e  the community have combined t o  reduce h i s  w i l l  to  s u c c e e d  
i n  the  community h i e r a r c h y ;  i n  many ways he i s  pr o fou n d ly  s u s p i c i o u s  o f  i t ,  
and regards  the London c o u n c i l  w i t h  not a l i t t l e  h a u t e u r .  Again h i s  f a m i l y  
c a p i t a l  i s  t i e d  up w i t h  p r o p e r ty ,  r e a l  e s t a t e  i n  East  A f r i c a ,  where i t  i s  
somewhat v u l n e r a b l e  ( e s p e c i a l l y  i n  the absence  o f  h i s  f a t h e r ) ,  and now a l s o  
i n  proper ty  i n  B r i t a i n .  I t  i s  not commercial  c a p i t a l ,  and hence not  
im m edia te ly  i n  l i n e  to  b e n e f i t  from the  f i n a n c i a l  i n s t i t u t i o n s .  In s h o r t ,  
n e i t h e r  i n  East  A f r i c a  nor i n  London i s  the community ab le  to  o f f e r  Amir B 
a b e t t e r  market f o r  any o f  h i s  r e s o u r c e s ;  in  r e t u r n ,  he h i m s e l f  has moved 
i n t o  a market f o r  p r e s t i g e  beyond the community monopoly.
The Gs, GRs and Ds have no powerful  s e n i o r  k in  i n  East  A f r i c a  ab le  
t o  o f f s e t  the  i n s e c u r i t y  which t h e i r  economic a c t i v i t i e s  would i n e v i t a b l y  
have t h e r e .  N izar  B's  p r o f e s s i o n  f i t s  him l o g i c a l l y  e i t h e r  f o r  a job i n  
government or w i th  a l a r g e  c o n t r a c t o r ;  and l i k e  Sadru A h i s  communal 
a f f i l i a t i o n  o f f e r s  him no s p e c i a l  p r i o r i t y  i n  the f i e l d .  dn consequence  
he i s  i n a c t i v e  i n  th e  community i n  B r i t a i n ,  a l th o u g h  a t t e n d i n g  the Chatham 
jamatkhana. The GRs came to B r t a i n  l a r g e !  to  escape  the  p o s s i b i l i t y  t h a t  
th e y  would be d r iven  from the employment market a l t o g e t h e r .  Once here  th e y  
sought  t o  cash t h e i r  r e s o u r c e s  in  the  modest form o f  a h ou se ,  and d id  not  
s t r i v e ,  even  at  t h e i r  economic l e v e l ,  w i t h i n  th e  community, from which they  
are wi thdrawn.  By c o n t r a s t ,  Aziz  G does a s p i r e  t o  p o s i t i o n  w i t h i n  the  
community. In East  A f r i c a  he would not  be w e l l  p l a c e d  to  a c h ie v e  t h i s ,  h i s  
command of  c a p i t a l  being; r e l a t i v e l y  s l i g h t ,  and h i s  s k i l l  not one which  
would recommend him a u t o m a t i c a l l y  f o r  a high p o s i t i o n  i n  the  community
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i n s t i t u t i o n s  or t h e  e n t e r p r i s e s  t h e y  f o s t e r ;  w h i l e  h i s  f a t h e r ,  though much 
r e s p e c t e d f b r  h i s  knowledge o f  r e l i g i o n ,  i s  o f  i n s u f f i c i e n t  s t a t u r e  i n  the  
economic l i f e  o f  the  community to  improve h i s  p r o s p e c t s .  In London, 
however,  the absence  o f  an e s t a b l i s h e d  a r i s t o c r a c y  appears  to  l e a v e  room 
f o r  him to  b e t t e r  h i s  s t a n d i n g  in  a way which would have no meaning f o r  
Amir B. In s h o r t ,  the  game i s  p la y e d  w i th  s m a l l e r  p r i z e s  f o r  lower  s t a k e s ,  
a s i t u a t i o n  which means t h a t  he can a f f o r d  to  c a r ry  on p l a y i n g ,  but  a l s o  
t h a t  he w i s h e s  to do s o ,  because  even the rewards o f  a community o f f i c e  i n  
London would r e p r e s e n t  a gr e a t  g a in  f o r  him.
I t  has r e c e n t l y  been p o i n - e d  out t h a t  one o f  the b e n e f i t s  o f  immigra­
t i o n  to  the h o s t  s o c i e t y  i s  t h a t  i t  b r i n g s  peop le  i n t o  the  labour  market  
f r e e  o f  the  c o s t  o f  b r i n g i n g  them up and e d u c a t i n g  them, and c a l c u l a t i o n s  
have shown the  average  s a v i n g s  i n v o l v e d .  The m e t r o p o l i t a n  ga in  i s  the  
h i n t e r l a n d ' s  l o s s ;  i n  the I s m a i l i  case  the c o s t  i s  compounded by the h igh  
degree  to  which many o f  the s e t t l e r s  i n  B r i t a i n  have been  e d u c a te d ,  e i t h e r  
f in a n c e d  by the  community, or by t h e i r  k i n .  Whether p r i v a t e  or p u b l i c ,  the  
e xport  o f  h i g h l y  e d u c a ted  p e r s o n n e l  r e p r e s e n t s  a double l o s s ,  namely the  
l o s t  in v e s tm en t  and the l o s t  longterm re tu r n s  on i t .  Put another  way, i t  
amounts to  a form o f  c a p i t a l  e x p o r t ,  though one which i s  u n e q u i v o c a l l y  
determin ed  by i n d i v i d u a l  c o n s i d e r a t i o n s . We have a l r e a d y  seen  how t h i s  
goes  a l o n g s i d e  o t h e r  forms o f  c a p i t a l  e x p o r t ,  e v id e n c e d  by the a c q u i s i t i o n  
o f  houses  i n  London by East  A fr ic a n  r e s i d e n t s ,  even  where nominal  ownership
as i n  the  c a s e  o f  the  house the As l i v e  i n ,  i s  v e s t e d  i n  r e s i d e n t s  o f  t h i s
u n i t
c o u n t r y .  What the t o t a l  v a l u e  o f  p r o p e r ty ,  e q u i t y , / t r u s t s , bank d e p o s i t s  
and in s u r a n c e  p o l i c i e s  h e l d  by I s m a i l i s  r e s i d e n t  in  East  A f r i c a  amounts to  
i n  B r i t a i n  i s  i m p o s s i b l e  to  s a y ,  but  very  few w i t h  any su r p lu s  to  spare  
pave n e g l e c t e d  to  hedge t h e i r  b e t s  on East  A fr ican  s t a b i l i t y .  (H old ings  
have not  remained s t a t i c  s i n c e  the i n t r o d u c t i o n  o f  exchange  c o n t r o l  i n  the  
1960s;  a v a r i e t y  o f  d e v i c e s ,  l a r g e  and s m a l l ,  are a v a i l a b l e  f o r  the  
determ in ed .  I t  i s  sometimes s a i d  t h a t  the o b s t a c l e s  are i n v e r s e l y  r e l a t e d  
t o  the  amount i n v o l v e d ,  and t h e r e  may be much i n  t h i s .  There are t h e s e  
whose p r o f e s s i o n  i t  i s  to 'arrange '  t h e s e  t h i n g s  f o r  a c om m iss ion . )
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These d e c i s i o n s  taken by i n d i v i d u a l s  run c o u n te r  to the  p o l i c i e s  o f
the  imamate, which has been concerned  w i t h  a s s e m b l in g  r e s o u r c e s  in  East
A f r i c a  f o r  i n d u s t r i a l  deve lopment .  T h is  means t h a t  c a p i t a l  and manpower,
e s p e c i a l l y  p r o f e s s i o n a l  manpower, have to  be r e t a i n e d  i n  East  A f r i c a .  In
F r i s c h a u e r ' s r e c e n t ,  s e m i - o f f i c i a l  s tu d y - the h ig h  p r i o r i t y  accorded  the
i m p l i e d l y  r e v o l u t i o n a r y  IPS p r o j e c t  i s  amply a t t e s t e d .  There the s t a r t i n g
p o in t  o f  the o p e r a t i o n  i s  l o c a t e d  in  a view e x p r e s s e d  by the Ags Khan's
(German) economic a d v i s e r  -
the  community seemed i n d u s t r i a l l y  i n  the same p o s i t i o n  as the Germans- 
i n  1945 -  a t  ze ro  ( p .  2 4 6 ) .
Thus Kienbaum Unternehmensberatung were commiss ioned to  survey  the  p lace
o f  the I s m a i l i s  i n  the  East  A f r ic a n  economies .
"The Aga Khan foresaw  c o n s i d e r a b l e  c hanges ,"  Dr. Hengei '  ( t h e  s a i d  
a d v i s e r )  ' r e c a l l e d .  "The end o f  c o l o n i a l  r u l e  was in  s i g . t  and he 
wanted to have a b l u e p r i n t  ready to  i n t e g r a t e  h i s  p lans  i n t o  the  
f u t u r e  economic and p o l i t i c a l  pa t te r n "  ( p . 2 4 5 )
How to  i n tr o d u c e  d i v e r s i f i c a t i o n  and f i n a n c e . . .were the two p r i n c i p a l  
problems ( p .  246)
The s tu dy  l o o k e d  i n t o  consumer i n d u s t r i e s  c apab le  o f  r e p l a c i n g  imports  
and i n t o  l o c a l  products  s u i t a b l e  f o r  e x p o r t s .  I t  s u g g e s t e d  the s i z e  
o f  i n d i v i d u a l  e n t e r p r i s e s  to  g iv e  them the b e s t  chance o f  s u c c e s s  and 
how I s m a i l i  f i r m s  c o u ld  a v o i d  competing a g a i n s t  each  o t h e r  or d u p l i c a ­
t i n g  e f f o r t  ( emphasis  added) ( p . 247)
As m a t te rs  p r o g r e s s e d  -
The i i f f i sure ly  community so deep ly  r o o te d  in  the  p a s t  was t ran sform ed  
i n t o  a b e e h i v e  o f  a c t i v i t y  ( p .  248)
( a  r e m a r _ which e x p r e s s e s  the  e x c e s s i v e  emphasis  i n  F r i s c h a u e r  on the
l e a d e r s h i p  o f  the imamate a g a i n s t  the ' p r i m i t i v e '  ( p .  67)  a tav ism  o f
I s m a i l i s ,  not to  mention t h e i r  ' t r i b a l  customs'  ( p . 6 6 ) ) .  Thus -
The amoun- needed to  launch t h r e e  East  A f r ic a n  IPS companie s . . .was  
£ l m . ,  but  when, even  a t  t h i s  l a t e  s t a g e ,  doubts  were r a i s e d ,  the  
Aga Khan s im ply  s a i d :  "I w i l l  f in a n c e  i t ! "  and -  proof  o f  h i s
c o n f id e n c e  i n  i t s  u l t i m a t e  s u c c e s s  -  put up n e a r ly  the  whole amount.  
( p - 2 5 3 )
The Aga Khan's a s s o c i a t e s  are b u b b l in g  over  w i t h  e n t h u s i a s t i c  accounts  
o f  how i t  ( l P 3 )  works ( p . 254)
Th is  nove l  k ind  o f  o r g a n i s a t i o n ,  p r i v a t e l y  run w i t h  government p a r t i c i ­
p a t i o n ,  a p p e a le d  t o  f o r e i g n  i n v e s t o r s  ( l o c .  c i t ) .
From t h i s  i t  can be s e e n  how d e e p ly  committed t o  the  IPS p r o j e c t  the  
1 .  F r i s c h a u e r ,  1970*
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imamate had become.  But i t  was not on ly  a f i n a n c i a l  i n v e s t m e n t ;  i t  was 
a l s o  a p o l i t i c a l  i n v e s t m e n t ,  d e s i g n e d  to  'make an impact  in  the  p o l i t i c a l  
or  s o c i o l o g i c a l  f i e l d 1 ( p .  2 5 5 )•  In o th e r  words,  the  imamate d i f f e r e d  
p rofoundly  from t h o s e  o f  i t s  adherents  who took  the  view th a t  t h e r e  was 
no f u t u r e  f o r  them in  the  East  A fr ic a n  labour  or c a p i t a l  m arkets .  By 
a s s o c i a t i n g  IPS w i t h  both  the governments and f o r e i g n  in v e s tm en t  the Aga 
Khan proc la im ed  h i s  f a i t h .  East  A f r i c a  was s a f e  f o r  i n d u s t r i a l  d e v e lo p ­
ment on a l a r g e  s c a l e .
And so i t  may b e 5 t h a t  i s  not our concern .  What i s  o f  importance i s  
th e  e v i d e n t  f a c t  t h a t  many I s m a i l i s  do nob f e e l  t h a t  they  share  in  th a t  
s a f e t y .  In t h i s ,  i n  t h e i r  o p p o s i t i o n  to communal i r r e d e n t i s m ,  they  are  
answ er ing  to a view o f  t h e i r  i n t e r e s t s  which d i c h o t o m i s e s  c l e a r l y  between  
the f u t u r e  o f  i n d u s t r i a l  c a p i t a l  i n  . a s t  A f r i c a  and t h e i r  own f u t u r e  based  
on i n d i v i d u a l  p o s i t i o n s  i n  the labour  market and on the  s a f e t y  o f  p e t t y  
c a p i t a l •'*' In some ways community e d u c a t io n  p o l i c y  may be s e e n  as an 
attempt  to  t a i l o r  a labour  f o r c e ,  equ ipped w i t h  m anager ia l  andtiEchnical  
s k i l l s ,  to  the  requ irem en ts  o f  IPS and i t s  o f f s h o o t s .  But the s k i l l s  are  
i n d i v i d u a l i s e d ,  and may be dep loyed  in  o t h e r  m ark et s ,  w h i l e  t h e i r  b e a r e r s  
are f r e e  to  deve lop  t h e i r  own s t r a t e g i e s  i n  answer t o  p r i v a t e  demands 
r a t h e r  than t h o s e  o f  the  w e l l b e i n g  o f  the community as  a w h o le .
The s u b o r d i n a t io n  o f  the East  A fr ic an  community to  the goa l  o f  
i n d u s t r i a l i s a t i o n  i m p l i e s  a s h i f t  i n  the  b a s i s  o f  l e a d e r s h i p  in  the  
community i n  East  A f r i c a ,  f o r  the hegemony o f  the in d e p e n d e n t ,  s e l f - a c t i n g  
bus inessmen can no lo n g e r  be guar an te ed .  'A younger  g e n e r a t i o n  ( i s )
1 .  H e i s t e r  g e t s  c l o s e  to  the p o i n t :  'Les membres de l a  communaute
i sm a ^ l ie n n e  c o n s t i t u e n t  t o u t e f o i s  une e x c e p t i o n :  o b t i s s a n t  aux i n j O n c t io n s  
de l 1Aga Kahn ( s i c ) ,  i l s  ont  souvent  p r i s  une des n a t i o n a l i t y  e s t -  
a f r i c a i n e s .  Be meme, c ' e s t  a p a r t i r  d'eux que s ' e s t  c o n s t i t u t e  en a v r i l  
1963 l ' E a s t  A f r ic a n  I n d u s t r i a l  Promotion S e r v i c e s ,  s o c i e t e  au c a p i t a l  de 
1 . 2  m i l l i o n  de l i v r e s  pour l e  developpemcnt i n d u s t r i e l .  iilalgre c e t t e  
i n i t i a t i v e ,  l e s  commerqants a s i a t i g u e s  comme l e s  coramergants europeens  
t r a v a i l l e n t  avec  l e  minimum de l i q u i d i t e s  e t  sur  comptes courants  d e b i t e u r s ,  
r e a l i s e n t  ou hypothequent  l e u r  i n v e s t i s s e m e n t s  e t  t r a n s f e r e n t  l e u r s  
d i s p o n i b i i i t e s  ^ l ' e t r a n g e r '  ( l e i s t e r  ( 1 9 6 6 )  ^ pp. 121—2 2 ) .  But not  
a l l  I s m a i l i s  s e e  t h e i r  f o r t u n e s  as l i n k e d  to  the f u t u r e  o f  IPS.
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s t a n d i n g  in  the w ings  to  take  over  b e f o r e  l o n g ,  m o s t l y  products  o f  the  
o l d  Aga Khan's e d u c a t i o n a l  programme'.  For i n  the  IPS p r o j e c t  I s m a i l i  
c a p i t a l  i s  to be d i l u t e d  by f o r e i g n  i n v e s t m e n t .  The s p e c i f i c a l l y  I s m a i l i  
r o l e  i s  i n t e n d e d  to  l i e  i n  the  f i e l d  o f  t e c h n i c a l  e x p e r t i s e ,  bo th  in  
f i n a n c e  and in  m anufactur ing  i t s e l f .  W i l l  not  the  managers tend t o  
s upersed e  the  o l d  e l i t e  whose m o t i v a t i n g  p r e s t i g e  ar ose  p a r t l y  from t h e i r  
a b i l i t y  to  r . g u l a t e  the  economic chance3 o f  o t h e r  I s m a i l i s ?  C a p i ta l  
g e n e r a te d  w i t h i n  the  community w i l l  i n c r e a s i n g l y  go i n t o  i n d u s t r i a l  
p r o j e c t s ,  c h a n n e l l e d  thence  by Diamond Inves tm ent  T r u s t ,  r a th e r  than come 
back to  i t  as  sm a l l  l o a n s  to  f i n a n c e  s m a l l sc a u e  e n t e r p r i s e .  Co .inanding the  
in v e s tm e n t  o f  communal c a p i t a l  i n  in - ius try  the  new t e c h n o c r a t s  w i l l  w i e l d  
power over  the c r e a t i o n  o f  o c c u p a t io n a l  o p p o r t u n i t i e s ,  where once the  
e l i t e  a l l o c a t e d  r e s o u r c e s  to i n d i v i d u a l s  to  s e t  up t h e i r  own c o n c e r n s .
In an extreme s i t u a t i o n  I s m a i l i  c a p i t a l  might become th or ou gh ly  d i s s o l v e d  
i n  or m in g led  w i t h  big.  c a p i t a l  from e x p a t r i a t e  s o u r c e s .  The s h a r e h o ld e r s  
i n  such e n t e r p r i s e s  would l o s e  t h e i r  g r ip  on d a y - t o - d a y  d e c i s i o n s ,  f o r  
example,  p e r s o n n e l  p o l i c y .  I s m a i l i s  employed as managers would then  
en joy  i n f l u e n c e  w i t h  t h e i r  f e l l o w s  s i n c e  they  would h i r e  and f i r e  and be 
r e s p o n s i b l e  f o r  raw m a t e r i a l  procurement and c r e d i t  b u y in g .  In t h i s  they  
would tap the  same s o u r c e s  which g iv e  the p r e s e n :  b u s i n e s s  e l i t e  much o f  
i t s  pr i v a t e  power.
For one reason  and ano ther ,  none o f  the I s m a i l i s  whose s i t u a t i o n s  in  
B r i t a i n  have been d e s c r i b e d  in  d e t a i l  has any major c la im  t o  a p o s i t i o n  
i n  the  new or d e r ,  or a t  l e a s t  to a p o s i t i o n  which would redound to the  
p r e s t i g e  o f  th e m s e lv e s  and t h e i r  f a m i l i e s .  I f  Amir 3 and ladru  and 
Far ida  A cou ld  f i n d  employment f a i r l y  e a s i l y  i n  t h e s e  concerns (and on ly  
the f i r s t  has a q u a l i f i c a t i o n  w i t h  an imm edia te ly  obv ious  r e l e v a n c e ) ,  they  
would n e v e r t h e l e s s  not  e a s i l y  a c qu ire  prominence from them. Aziz G and 
the  CRs l a c k  the  e s s e n t i a l  q u a l i f i c a t i o n s  f o r  b u r e a u c r a t i c  advancement -  
i t  would enhance t h e i r  p r e s t i g e ,  Kizar D, though employalle by v i r t u e  o f
1 .  F r i s c h a u e r ,  p.  248*
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h i s  knowledge ,  l a c k s  any i n f l u e n c e  in  East  A f r i c a ,  l i n e a l  or a f f i n a l .  On 
th e  o t h e r  hand,  an example o f  t h o s e  who might e x p e c t  to  p r o f i t  by the new 
i n s t i t u t i o n s  would be Amin L. Like Amir B he :ook a degree  i n  economics  
in  England and then q u a l i f i e d  i n  accountancy i n  19o5* His  p a t e r n a l  u n c l e ,  
once managing d i r e c t o r  o f  Ju b i l e e  I n s u r a n c e ,  was  th e n  manag'er o f  an IPS 
e n t e r p r i s e .  Amin L became an e x e c u t i v e  in  the IPS parent  o r g a n i s a t i o n .
Last  ye a r  he married Far ida  A1s n i e c e ,  Zubeda, who had q u a l i f i e d  as a 
c h a r t e r e d  s e c r e t a r y  in  England.  Th is  g i r l ,  whose mother ( F a r id a  A! s much 
e l d e r  s i s t e r )  and f a t h e r  had alwa s been f i n a n c i a l l y  u n s t a b l e ,  g r e a t l y  
d e l i g h t e d  her f a m i l y  by im m edia te ly  s e c u r i n g  a good job i n  an e x p a t r i a t e  
f ir m  ( w i t h  o f f i c e s  i n  the huge IP3 b u i l d i n g  i n  N a i r o b i ) .  A~:in L seemed
v ery  w e l l  p l a c e d  in  the community, and i t  was not  l o n g  b e f o r e  Zubeda was
h e r s e l f  app o in te d  t t  the  l o c a l  e d u c a t io n  committee (where she l o b b i e d  f o r  
a bursary  f o r  her  c o u s i n ) .  But now even the Ls are a c t i v e l y  c o n s i d e r i n g  
e m ig r a t io n  t o  Canada, f e a r i n g  i n  the Ion run f o r  t h e i r  j o b s ,  t h e i r  p o t e n t i a l  
c h i l d r e n ' s  e d u c a t io n  and f o r  w hatever  they  might accummulate and have to  
l e a v e  beh ind  s h o u ld  the  need a r i s e .
In b r i e f ,  i t  appears t h a t  f o r  t h o s e  f o r  whom a job in  community-  
spon sor e d  e n t e r p r i s e  i s  not  i t s e l f  a k ind  o f  s o c i a l  advancement, or th ose  
who can n o , command a high  p o s i t i o n  in  t h e s e  o r g a n i s a t i o n s ,  t h a t  i s  to  say ,  
f o r  I s m a i l i s  who have f a i l e d  to  Sake advantage o f  community e d u c a t io n  
f a c i l i t i e s  t o  the  f u l l ,  or whose f a m i ly  s t a t u s  depended on p r i v a t e ,  
r e l a t i v e l y  p e t t y  c a p i t a l ,  East  A f r i c a  can appeal  l i t t l e .
In London, and w i t h o u t  any commitment to  roturn t o  East  A f r i c a ,  we
have s e e n  t h a t  the b a s i c  a l t e r n a t i v e  c o u r s es  v i s - a - v i s  the  community are
d  . .
withdraw^, ( t h e  B s , CRs and B s ) o r ,  where t h e r e  are e f f e c t i v e  s e n i o r  k in
i n  East  A f r i c a  to  whOoe p r e s t i g e  t h e i r  B r i t i s h - s e : t l e d  s c i o n s  are^.inked,
s t a t u s - s t r i v i n g  a i t e r  the  p a t t e r n  d e s c r i b e d  in  part  I ( thou gh ,  as I have
n oted ,  f o r  l e s s e r  p r i z e s  w i t h  s m a l l e r  s t a k e i )  ( t h e  As and Cs) .  Of the
former i t  i s  the  Bs and Bs who aremost  c l o s e l y  a s s i m i l a t e d  i n t o  t h e i r
B r i t i s h  s o c i a l  c l a s s ,  n o ta b ly  through in te r m a r r ia g e  i n  the case  o f  the  Bs,
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and i n  both  f a m i l i e s  through a m u l t i p l i c i t y  o f  c o n t a c t s  w i t h  n o n - I s m a i l i s . 
By c o n t r a s t  the  CRs are r e l a t i v e l y  i s o l a t e d ,  though t h e y  have on ly  
r e c e n t l y  moved i n f o  an area  where they  are l i k e l y  to  come i n t o  in form al  
c o n t a c t  w i th  n o n - I s m a i l i  n e igh b ou r s .  In any c a s e  the;' were the  l e a s t  
a n g l i c i s e d  o f  I s m a i l i s *  i n  language  h r .  CR's E n g l i s h  remains weak, h i s  
■ i f e ' s  n e g l i g i b l e ;  i n  h o u s in g  in  t h a t  even  t h e i r  new house i s  crowded;
Mrs. CR r e t a i n s  her  s a r i ,  and seems to  c o n f in e  he r  e x t r a - d o m e s t i c  c o n t a c t s  
to  her daugh ter ,  Nurbanu C. A ga ins t  t h i s ,  and in  t h e i r  d i f f e r e n t  ways,  
the  As and Cs s t i l l  s e e  t h a t  the  community has a r o l e  t o  play  f o r  them.  
Perhaps in  the  ca^e o f  Aziz  C t h i s  i s  something  o f  a r e f l e x  r e a c t i o n  to  
h i s  r o l e  as an I s m a i l i  bus inessm an,  i r r e s p e c t i v e  o f  i a s  ap tn e s s  to  the  
B r i t i s h  s i t u a t i o n ;  though i t  i s  a l s o  p o s s i b l e  chat the  presen ce  o f  h i s  
p a r e n t s  i n  East  A f r i c a ,  wher^a is  f a t h e r  has on ly  r e c e n t l y  become h i s  own 
master  in  a s m a l l  b u s i n e s s ,  spurs  him on.  But as we have s e en  ( p . H O )
Aziz i s  c o n s c io u s  t h a t  l i t t l e  i s  done f o r  him, a t  any r a t e  by comparison  
w i t h  East  A f r i c a ,  and h i s  enthus iasm  may f a l l  c a s u a l t y  to  t h i s  v i e  i n  
the  course  o f  t im e .  N o n e t h e l e s s ,  he i s  eage r  to f u l f i l  h i s  k i n s h i p  
o b l i g a t i o n s ,  go in g  so f a r  as a c t u a l l y  to court  them. He has worked hard  
to  b r i n g  comfort  and grace  i n t o  h i s  v a r io u s  homes, not f o r  h i s  own eyes  
a l o n e .  His  reward comes p a r t l y  i n  the good r e p o r t s  o f  him t h a t  he hopes  
reach East  A f r i c a  ( t h e y  do; he i s  at  l e a s t  a ’ good s o n 1) .
The As, to  adopt the  terminology o f  Goldthorpe and Lockwood ( l 9 " 3 ) i  
though 1 e c o n o m i c a l l y ' and 1n o r m a t i v e l y 1 f i r m l y  i m p la n te d  in  a m id d x e - c la s s  
p r o f e s s i o n a l  s tratum o f  B r i t i s h  s o c i e t y ,  n o n e t h e l e s s  r e t a i n  ' r e l a t i o n a l '  
c o n t a c t s  w i th  o t h e r  I s m a i l i s  and w i t h  the community.  U n l ik e  Aziz  G, 
however, the As do not put a l l  the emphasis  o f  t h e i r  s o c i a l  e f f o r t  on 
r i s i n g  w i t h i n  the community h i e r a r c h y ,  or becoming i n f l u e n t i a l  i n  i t .
Some o f  t h e i r  c l o s e s t  c o n t a c t s  are i r r e l e v a n t  i n  t h i s  r e s p e c t ,  as  we 
have s e e n ,  and some o f  t h e i r  e f f o r t  b y p a s s e s  the  London community, where  
i t  does not  show, so  t h a t  they are a l s o  d i r e c t l y  i n v o l v e d  as a g e n t s  f o r  
I s m a i l i s ,  t h e i r  k i n ,  s t i l l  in  East  A f r i c a ,  much o f  whose b u s i n e s s  they
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h a n d le .  Far ida  A, who has a power o f  a t t o r n e y  from her b r o t h e r  Shamshu, 
keeps  a s e t  o f  f i l e s  f o r  v a r i o u s  people  in  East  A f r i c a  -  her  f a t h e r ,  two 
b r o t h e r s ,  he r  f a t h e r - i n - l a w  and o t h e r  a f f i n e s ,  and f o r  the husband o f  one 
o f  her s i s t e r s .  I t  w i l l  be r e c a l l e d  that  t h e i r  e s t a t e  agent h e l p e d  
Shamshu f i n d  a house  in  which to  i n v e s t  dur ing  the course  o f  h i s  v i s i t  
i n  1970;  t h i s  house  was then  conveyed on the power o f  a t t o r n e y ,  and f i n a l l y  
Sadru A c o l l a b o r a t e d  w i t h  h i s  e s t a t e  agent  on p l a n n i n g  i : s  c o n v e r s i o n  to  
f l a t s .  They w i l l  s u p e r v i s e  the n e c e s s a r y  d e c o r a t i o n  and f u r n i s h i n g ,  
though the  r o u t in e  work o f  l e t t i n g  and r en t  c o l l e c t i o n  w i l l  be l e f t  to  
th e  e s t a t e  a g e n t ,  as i t  i s  w i th  Sadru's  f a t h e r ' s  o t h e r  houses  in  London.  
Sadru A keeps j o i n t l y  w i t h  h i s  u n c le  Sh iraz  a c l o s e  eye on the market f o r  
produce from the p l a n t a t i o n .  When F a r i d a ' s  b r o t h e r - i n - l a w  came to London 
he gave her some a u t h o r i t y  over  h i s  a s s e t 3 ,  which then  made f o r  t r o u b l e  when 
t h e r e  was a d i s p u t e  w i t h  an in s u r a n c e  company. A l l  t h i s  the As 
accom pl ish  u n c o m p la in in g ly ;  i t  i s  on ly  a t  t h e  h e i g h t  o f  the t o u r i s t  s e a so n  
t h a t  t h e i r  o b l i g a t i o n s  seem t o  t h r e a t e n  to  o p p r e s s  them. That they  have  
s u c c e e d e d  in  a d m i n i s t e r i n g  Shamshu*s i n t e r e s t  in  B r i t a i n  i s  par t i f c u lar l ;  
s a t i s f a c t o r y  to them s i n c e  he was aJprime opponent o f  t h e i r  marriage (p«113)»  
w h i l e  h i s  high  s t a n d i n g  i n  East  A f r i c a  improves the A S' c r e d e n t i a l s  and 
t h o s e  o f  Sadru A*s p a r e n t s .  ( . /hen Shamshu i n c l u d e d  h i s  n i e c e  i n  h i s  party  
i n  1970,  i :  soon became c l e a r  t h a t  th e r e  was a hope t h a t  she and S a d r u ' s 
younger  b r o t h e r ,  a m ed ica l  s t u d e n t ,  would f in . ,  each o t h e r  c o n g e n i a l ;  a l a s ,  
Sadru's  b r o t h e r  was s p e n d in g  the summer on a course  i n  F i n l a n d ) .
A l l  t h i s  must be s e t  a g a i n s t  the  s t r a t e g i e s  o f  t h o s e  who do not  
s e t t l e  in  B r i t a i n ,  p r i m a r i l y ,  i t  has been s u g g e s t e d ,  because  they  can 
a c h i e v e  a p o s i t i o n  i n  East  A f r ic a n  o r g a n i s a t i o n s  b a se d  on b i g ,  and t h e r e f o r e  
r e l a t i v e l y  a fe  ca i t a l  which i s  e i t h e r  commensurate w i t h  the s t a t u s  of  
t h e i r  f a m i l i e s  or e l s e  l i k e l y  t o  advance i t .  ( i n  t h i s  one s h o u ld  perhaps  
not r e s t r i c t  the q u e s t i o n  t o  IPS e n - e r p r i s e s ;  Hohamed K's  h o p e d - f o r  
r e s e a r c h  post  i n  the  Swedish g o vernm ent - f inanced ,  low - tem perature  p h y s i c s  
l a b o r a t o r y ,  -for example,  though i t  would not g i v e  him d i r e c t  po ;er would
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n e v e r t h e l e s s  f i t  i n t o  the c a t e g o r y . )  Through the  Aga Khan13 o v e r r i d i n g  
a u t h o r i t y  in  London the community has d eve lop ed  so as  not to  favour  s e t t l e ­
ment,  nor much t o  cater  to the  i n t e r e s t s  o f  the  s e t t l e r s ;  though we saw 
t h a t  t h e r e  were i n d i c a t i o n s  t h a t  t h i s  p o l i c y  might he m o d i f i e d  ( s e e  p.  168
community p r e s t i g e  h i e r a r c h y  f a i l  t o  s e cu re  the  r e t u r n  of  the whole o f  the  
s k i l l e d  labour  f o r c e  f o r  the development o f  the ...odern i n d u s t r i a l  s e c t o r  
in  East  A f r i c a .  Heavy inve s tm en t  th e r e  i s  unable to  subsume in  i t s  i n t e r e s t  
t h o s e  o f  a l l  I s m a i l i s .  The remainder have then  to reckon on t h e i r  s k i l l s  
or  the  r e l a t i v e l y  p e t t y  c a p i t a l  o f  t h e i r  f a m i l i e s ,  and t h e i r  c a l c u l a t i o n s  
have brought  many o f  them permanently  to  England.  I f  t h e y  do not c o n f l i c t ,  
the  i n t e r e s t s  o f  l a r g e s c a l e  inve s tm en t  and t h o s e  o f  sm a l l  b u s i n e s s  c a p i t a l  
at  l e a s t  d i v e r g e ,  and t h i s  d iv e r g e n c e  i s  r e f l e c t e d  i n  the  s t r u c t u r e  o f  the  
community in  B r i t a i n .
In London we have d e s c r i b e d  a w e a k , 1l o w - p r o f i l e 1 c o u n c i l  a t  the  c e n tr e  
o f  a c o m p a ra t iv e ly  weakly  i n t e g r a t e d  jamat.  But i t s  f a i l u r e  to e s t a b l i s h  
i n s t i t u t i o n s  comparable i n  s c a l e  and scope  w i th  t h o s e  i n  East  A f r i c a  cannot  
be w r i t t e n  down merely  as the  r e s u l t  o f  a u n i l a t e r a l  d e c i s i o n  o f  the  imamate
As was p o i n t e d  crut, most o f  the w e l f a r e  f u n c t i o n s  o f  an East  A f r i c a n
p r o v i n c i a l  c o u n c i l  are su p e r sed ed  by the s t a t e ,  which th u s  d e s t r o y s  much 
o f  the r a t i o n a l e  o f  the East  A f r i c a n  s y s te m .  As f o r  c a p i t a l  a c cum u la t ion
w i t h i n  the community, which p l a y e d  so c r u c i a l  a r o l e  i n  East  A f r i c a ,  t h i s
too  has not  r e a ppeared .  In the  sphere  o f  s o c i a l  c a p i t a l  the i n t e r v e n t i o n  
o f  the  s t a t e  i s  s u f f i c i e n t  r e a s o n .  In t h a t  o f  commercial  c a p i t a l  the  s .^al l  
.umbers i n v o l v e d  might t h e m s e lv e s  undermine any such p r o j e c t 5 moreover,  
and perhaps more im p o r ta n t ,  a l t e r n a t i v e  economic s t r a t e g i e s  are a v a i l a b l e  
i n  t h a t  many o f  the  most ab le  I s m a i l i s  have been  t r a i n e d  f o r  l u c r a t i v e  jobs  
i n  l a r g e  o r g a n i s a t i o n s ,  or i n  p r o f e s s i o n s  in  which t h e i r  knowledge i s  the  
dominant e lement  i n  t h e i r  c a p i t a l i s a t i o n .  In any c a s e ,  i t  was argued in  
part  I t h a t  i t  was s p e c i f i c a l l y  the  w i l l i n g  c a t a l y s i s  p r ov id e d  by the  
imamate which made the  b a la n c e  between s o c i a l  and p r iv a te  c a p i t a l  fo rm a t io n
s a i d  that  inducements  f o r m u la te d  i n  terms o f  the
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m anip u lab ie  a t  the  l e v e l  o f  the community as  a w h o le ,  through the  s u b s t i ­
t u t i o n  o f  an immediate v a lu e  e x p r e s s e d  in  terms o f  the approval  o f  the  
imamate and y i e l d i n g  r e tu r n s  in  the f u tu r e  ( v i a  memani, mandl i ,  dassondh.  
e t c . )  f o r  the  immediate r e tu r n s  d e r iv e d  from p r i v a t e  i n v e s t m e n t .  Without  
such an i n t e r v e n t i o n  by th e  imamate, and able  to  s e c u r e  employment in  
w h i t e - c o l l a r  o c c u p a t i o n s ,  the b e t t e r  educ a ted  s t r a t a  o f  the  s e t t l e d  
B r i t i s h  community are thus  e f f e c t i v e l y  w i thout  g r e a t  i n c e n t i v e  to  r i s k  
t h e i r  c a p i t a l  o t h e r  than in  the p r i v a t e  m atter  o f  b u y in g  r e a l  e s t a t e ;  and 
i f  they  d id  theu c o u ld  never hope to  a c h ie v e  the im p r e s s io n  made in  East  
A f r i c a  up to  independence  in  a country so h i g h l y  d e v e lo p ed  as  modern 
B ? i t ia n .  ho g r e a t  p r e s su re  f o r  f i n a n c e  c o r p o r a t i o n s  or^nsurance companiesl 
i s  t h e r e f o r e  to  be e x p e c t e d ,  ‘fa x e d  t o  a s u f f i c i e n t  degree  by the s t a t e ,  and 
f r e e d  o f  the  requirement to  s e e k  p r e s t i g e  i n  the  community, they  can s h i f t  
the  emphasis  o f  t h e i r  b u d g e t i n g  from inves tm en t  to  consumption,  i n  l i n e  
w it h  the  e x p e c t a t i o n s  t h a t  f a l l  upon them as members o f  a c l a s s  i n  B r i t i s h  
s o c i e t y .  They need not  f i l l  t h e i r  houses  to c a p a c i t y ,  th e y  can exchange  
t h e i r  cars  e v e ry  two y e a r s ,  spend spare  t ime i n  t h e i r  gardens ,  buy t h e i r  
f u r n i s h i n g s  a t  Hea ls  and H a b i t a t ,  h o l id a y  i n  Greece,  go i n t o  s e m i - r e t i r e m e n t  
i n  l o c a l  a u t h o r i t i e s ,  and t ea c h  t h e i r  c h i l d r e n  e x p e n s i v e  l e s s o n s  about the  
dangers o f  the  expor t  t r a d e .  Given such a p a t t e r n  f o r  the  a f f l u e n t ,  a 
c l a s s  r o l e  i s  a l s o  i n d i c a t e d  f o r  the l e s s  a f f l u e n t ,  s k i l l e d  or e d u c a ted ,  
f o r  th e y  depended on t h e i r  a s s o c i a t i o n  w i t h  a p a r t i c u l a r  s e c t i o n  o f  the  
owners o f  commercial  c a p i t a l  f o r  t h e i r  e m ap c ip a t ion .^  In England,  where 
A ziz  and Gulamhusein C must s h i f t  f o r  t h e m s e lv e s  so f a r  as  r e s o u r c e s  are  
concerned ,  t h e r e  i s  l i t t l e  hope f o r  Akbar CR.
1 .  One I s m a i l i  employed i n  the p e r s o n n e l  department o f  a l a r g e  r e t a i l  
o r g a n i s a t i o n  found h e r s e l f  b e s e t  w i t h  a p p l i c a n t s  o f  her  own community 
expecting-  her t o  show fa v o u r ;  her r e a c t i o n  was f i r s t  embarrassment and 
th e n  anger ,  which l a t t e r  they  r e c i p r o c a t e d  ha v in g  e x p e c t e d  t h a t  she  
would h e lp  them, t h a t  she ought t o .
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I f  we want an image which w i l l  e x p r e ss  the  d i s t i n c t i o n  between the  
concept  o f  community a c t i v e  w i th  the  I s m a i l i s ,  and t h a t  which by i m p l i c a ­
t i o n  u n d e r l i e s  some o t h e r  migrant  groups ,  we can f i n d  i t  i n  Durkheim's  
o r g a n i c  as opposed t o  m echan ica l  so l id a r i ty . ' * '  In East  A f r i c a  the theme 
c f  i n te r d e p e n d e n t  h e t e r o g e n e i t y  was to  the f o r e ,  so  t h a t  the community 
i t s e l f  might be s a i d  to  have had a k ind  o f  o r g a n ic  s o l i d a r i t y .  The economic  
d i v i s i o n  o f  lab ou r  on which t h i s  s o c i a l  u n i t y - i n - d i v e r s i t y  was founded was 
n o n e t h e l e s s  not one whose r e l e v a n c e  was c o n f in e d  to  East  A f r i c a ;  once t h e r e
were I s m a i l i s  in  B r i t a i n  the  d i v i s i o n  o f  labour  r e ap p e ar ed ,  and w i t h  i t  the
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s o c i a l  d i s t i n c t i o n s .  What d id  not s u r v i v e  th e  journey  was the  e n c a p s u l a ­
t i o n  o f  th e  s o l i d a r i t y  w i t h i n  the  community. I n  England I s m a i l i s  were  
unable to s e t  i n  motion the i n s t i t u t i o n s  through which t h e i r  i n d i v i d u a l  
economic l i v e s  m u t u a l l y  i n f l u e n c e d  each o t h e r .  I n s t e a d  they  found t h e m s e lv e s  
s u b s t i t u t i n g  PAYS f o r  dassondh at  Ghandrat, and i n v e s t i n g  t h e i r  s u r p l u s  
r e s o u r c e s  i n  p r i v a t e  houses  on the  one hand and i n  concerns  in  which the  
community as such c o u ld  never c o n c e i v a b l y  p la y  a dominant r o l e  on the  o t h e r .  
In a metaphor, the  bus i n  which th e y  had t r a v e l l e d  t o g e t h e r  v a n i s h e d ,  
r e p l a c e d  by a s e r i e s  o f  p r i v a t e  cars  and b i c y c l e s ;  each o n e ' s  p r o g r e ss  was 
then  h i s  own a f f a i r ,  though t h e r e  were s i g n s  t h a t  the m o t o r i s t s  were  
b e g i n n i n g  to  t h i n k  o f  t h e i r  i n t e r e s t s  as l i n k e d  w i t h  t h o s e  o f  n o n - I s m a i l i  
m o t o r i s t s ,  and l i k e w i s e  the c y c l i s t s  o f  t h e i r s  as t i e d  to  th o s e  o f  
c y c l i s t s  in  g e n e r a l .
1 .  Durkheim, 1964* Book Une.
2 .  In t h i s  degree o f  s o c i a l  d i f f e r e n t i a t i o n  th e  I s m a i l i  m ig r a t io n  i s  
perhaps s u r p a s s e d  on ly  by the  Jew ish ,  .'here an o l d  and prosperous  
s e t t l e m e n t  was overwhelmed between 1870 and the f i r s t  World Y/ar by 
l a r g e s c a l e  f l i g h t  from p over ty  and p o l i t i c a l  t e r r o r  in  E as tern  Europe.  
G a r t n e r ' s  f a s c i n a t i n g  account  o f  t h i s  m ig r a t io n  s u g g e s t s  t h a t  much might  
be a c h i e v e d  by d e t a i l e d  comparison o f  t h e s e  two movements,  though in  
s c a l e ,  d u r a t io n  and p e r io d  th e y  are  v e r y  d i f f e r e n t .  In the  o p p o s i t i o n  
o f  Anglo-Jewry,  e x p r e s s e d  through the  U n i t e d  Synagogue and the Jewish  
C h r o n i c l e , f o r  the h e b r o t ,  hadurim and s o c i a l i s m  o f  the  East  End, and 
perhaps even i n  the  c o n f l i c t  o f  d i e t a r y  o r t h o d o x i e s ,  we may s e e  an 
e x a g g e r a t e d  form o f  th e  communal d i s s o l u t i o n  o f  I s m a i l i s m .
Gartner ,  I 9 6 0 ,  e s p e c i a l l y  c h apter  VII .
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'Vanished* i s  too  s t r o n g  a word.  Im m obi l i sed ,  d e p r iv ed  o f  f u e l ,  the
s h e l l  in  which common a s s o c i a t i o n  ta k e s  p la c e  rem ains ,  in  the form of  the
jamatkhana and i t s  r i t u a l .  I s m a i l i s m ,  indeed ,  has net  been immune from
the  i n f l u e n c e s  which have a f f e c t e d  the  in d ig e n o u s  churches in  B r t a i n ,
which Wilson"*- a s s o c i a t e s  w i t h  the  seculai^Lnst  i t u t i o n a l i s a t i o n  o f  many of
the  t a s k s  once form ing  part  o f  the churches '  r e p e r t o i r e  o f  r o l e s ,  as w e l l
as  w i th  i d e o l o g i c a l  m a t t e r s .  Perhaps m e t a p h y s i c a l l y  i t  i s  s a i d  t h a t  t h e r e
has been a l o s s  o f  r e l i g i o u s  community as the r e p o s i t o r y  o f  the s o c i a l  s e l f ,
and i t  may be thought  t h a t  the I s m a i l i s  are e x p e r i e n c i n g  t h i s  i n  a
p ecuhar ly  sharp and r a p id  f a s h i o n .  I t  would,  however,  be f a r  to o  soon to
lament the  pa s i n g  o f  I s m a i l i s m  i n  England.  We have s e e n  how a t  the p r e s en t
t ime the jamatkhana r e t a i n s  some h o ld  over  t h o s e  s t i l l  w i t h  a s p i r a t i o n s ,
as  an arena  i n  which they  can t e s t  t h e i r  s t r e n g t h  a g a i n s t  o t h e r  c onten ders
f o r  p r e s t i g e .  We have a l s o  n o t i c e d  t h a t  i t  goes  beyond t h i s ,  however.  By
a t t e n d i n g  i t  one can not on ly  ensure  t h a t  good r e p o r t s  o f  o n e ' s  conduct
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are r e c e i v e d  i n  East  A f r i c a , "  but one can a l s o  f e e l  r e l i e v e d  o f  a s e n s e  o f  
disp lac e m en t  which a f f l i c t s  even the  most a n g l i c i s e d  o f  I s m a i l i s  from time  
to  t im e .  In t h i s  s e n s e ,  the  t i m e l e s s ,  p l a c e l e s s  r i t u a l  a o t s  ga in  by the  
v e r y  a l i e n n e s s  o f  the w or ld  they s u c c e e d  f o r  a moment i n  c o n j u r in g  away.  
Perhaps i t  i s  i n  t h i s  c o n t e x t  t h a t  we sh ou ld  i n t e r p r e t  the  b e hav iour  o f  the  
Ds who, i :  w i l l  be remembered, reduced the  Chatham jamat to  a community- in-  
r i t u a l ,  e f f e c t i v e l y  t o r p e d o in g  the  commensal i ty  which might have made i t  
more.  In e f f e c t  t h e y  sought  out  the  r i t u a l  w h i l e  r e j e c t i n g  the ' e x t r a n e o u s '  
a s s o c i a t i o n s  which would normally surround i t .  LIuch th e  same a t t i t u d e  
c o u ld  be a b s t r a c t e d  out  o f  Rehmet B ' s  u n o b t r u s t i v e  but r e l a t i v e l y  f re q u en t
1 .  W i lson ,  ( 1 9 6 6 ) ,  e s p e c i a l l y  chapter  I I .
2 .  One I s m a i l i ,  h a v in g  a t t e n d e d  P a lac e  Gate f o r  the  t h i r d  t ime i n  two y e a r s ,  
was s u r p r i s e d  to r e c e i v e  a l e t t e r  from her mother e x p r e s s i n g  p l e a s u r e  t h a t  
she  was g o i n g  to  the jamatkhana, the  m atter  h a v in g  been somewhat e x a g g e r a t e d  
by a k i n d l y  lady  on h o l i d a y  i n  London.
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p re sen ce  a t  P a lac e  Gate.  In t h i s  c o n n e c t io n  i t  i s  worth n o t in g  t h a t  th e re  
are t h o s e  who o c c a s i o n a l l y  go to  th e  mosque, 'but  not  i n s i d e 1, not  
b ecause  i t  i s  crowded but because  f o r  them the purpose of  the v i s i t  i s  
f u l f i l l e d  by the p r e s en ce  o f  t h e i r  f e l l o w  I s m a i l i s ,  perhaps by the  
f a m i l i a r  spectacSe o f  assembly i t s e l f ,  and a l s o  by the  chance o f  home news 
or an une xp e c ted  v i s i t o r .
Wilson argues  t h a t  i t  i s  r e a c t i o n  on the  part  o f  the  c l e r g y  t o  the  
churches '  l o s s  o f  f u n c t i o n s  t h a t  th e y  emphasise  th e  pomp and c ircum stance  
o f  r i t u a l  e x p r e s s i o n ,  m ax im is ing  the  i n a l i e n a b l e  k e r n e l  o f  t h e i r  role;  
w h i l e  t h e i r  l o s s  o f  p r e s t i g e  i n c l i n e s  them to s e e k  through s c h o l a r s h i p  
f o r  a k in d  o f  i n t e l l e c t u a l  char ism a.  With I s m a i l i s m ,w h e r e  t h e r e  i s  no 
p r o f e s s i o n a l  c l c r i s y ,  n e i t h e r  t r e n d  i s  to  be d i s c e r n e d  at  t h i s  l e v e l  
( though the imam has t r i e d  to  s t i f f e n  the c o n v i c t i o n  o f  h i s  f o l l o w e r s  by 
e m p h a s is in g  the need f o r  the s tu dy  o f  the t e x t s  o f  I s m a i l i  h i s t o r y ) .  
Though th e r e  have been  changes i n  the  wording o f  xhe d u 'a ,  and even in  
the  language  in  which i t  i s  s a i d  ( fo r m e r l y  G u j a r a t i ,  now A r a b i c ) ,  t h e s e  
are not  r e l a t e d  to  th e  B r i t i s h  s i t u a t i o n ,  and have not  r e s u l t e d  i n  
i n c r e a s i n g  emphasis  on the  r i t u a l  as s p e c t a c l e  or drama. I f  the r i t u a l  
has become i n  any s e n s e  more c e n t r a l  to  the  l i f e  o f  the  community, i t  i s  
on ly  by the  d e f a u l t  o f  th e  o t h e r  sxrands  o f  i n t e r a c t i o n  which i n  East  
A f r i c a  were inxerwoven w i t h  i t .  Here,  as in  e v e r y t h i n g  e l s e  above ,  much 
remains to  be s e e n .
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APPENDIX
The preamble to  the  c o n s t i t u t i o n  o f  the East  A fr ic a n  community:  
BISMILLA-HIR RAHMA-NIR RAHIM 
LA ILAHA ILLALLAH MUHAMMAD-AR RASUL-ULLAH 
WHEREAS the  Holy Prophet  Mohammed (May Peace be upon Him) i s  the  l a s t  
Prophet  o f  A l l a h .
AND WHEREAS Hazrat  Mowlana A l i  (May Peace be upon Him) i s  the f i r s t  Imam 
o f  the S h ia  Imami I s m a i l i s .
AND WHEREAS Hazrat  Mowlana Shah Karim A l - H u s e in i  Eazar Imam i s  the f o r t y -  
n in th  Imam i n  whom i s  v e s t e d  a b s o l u t e  and u n f e t t e r e d  Power and A u th or i ty  
over  and in  r e s p e c t  o f  a l l  r e l i g i o u s  and s o c i a l  m a t t e r s  o f  the S h ia  Imami 
I s m a i l i s .
AND WHEREAS i t  i s  th e  D e s ire  and Hidayat  o f  Mowlana Hazar Imam t h a t  Rules  
o f  Conduct be g i v e n  to  th e  Sh ia  Imami I s m a i l i s  i n  A fr ica*
a)  f o r  t h e i r  r e l i g i o u s  and s o c i a l  w e l f a r e ;
b)  f o r  the  achievement  o f  u n i f o r m i t y  i n  the  observance  o f  r e l i g i o u s
r i t e s ,  customs and c o n v e n t io n s  observed  and p r a c t i s e d  by them;
c)  f o r  the  s e v e r a l  m a t te rs  r e l a t i n g  to t h e i r  personal  law;
d) f o r  the c o n s t i t u t i o n  o f  proper o r g a n i s a t i o n s  f o r  the  achievement
of  the f o r e g o i n g  aims and f o r  the r e g u l a t i o n  o f  t h e i r  i n t e r n a l  
r e l i g i o u s  and s o c i a l  a f f a i r s ;
e )  f o r  th e  management and a d m i n i s t r a t i o n  o f  such o r g a n i s a t i o n s .
AMD WHEREAS i t  i s  the  Gracious  Wish and Hidayat  o f  Mowlana Hazar Imam 
th a t  the s a i d  Rules  o f  Conduct s h a l l  be i n  accordance  w i t h  the Spirit o f  
I s l a m .
NOW THEREFORE HIS HIGHNESS HAZRAT MOWLANA SHAH KARIM AL-HUSEINI 
AGA KHAN by v i r t u e  and i n  e x e r c i s e  o f  the Powers and A u th o r i ty  i n  t h i s  
b e h a l f  v e s t e d  i n  Him as Hazar Imam i s  g r a c i o u s l y  p l e a s e d  t o  ORDAIN AND 
IT IS HEREBY ORDAINED as f o l l o w s :
THAT THE SHIA IMAMI ISMAILIS IN AFRICA SHALL IN ALL MATTERS AND 
THINGS PROVIDED FOR IN THE CONSTITUTION BS BOUND BY AND GOVERNED IN
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ACCORDANCE WITH THE PROVISIONS THEREOF
ORDAINED UNDER THE SEAL OF HIS HIGHNESS HOWLANA SHAH KARIM AL-HUSEINI 
AGA KHAN AT PARIS, THIS TWENTY-SIXTH DAY OF JUNE ONE THOUSAND NINE HUNDRED 
AND SIXTY TY/O
AGA KHAN
-  183 -
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